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Moeli xeHe JlunuaHe u cbiHo8bsIM [Pxeto-AnekcaHOpy u ®edepuko 3a ux 10608k U noOOepXKy, a
makxe JUpuH, Bukmopuu u LLlapnomme, LLlendoHy, BuHceHmy u EneHe

Mponor
51 cngen B xonne pectopaHa...

...T0€ MeHblLEe BCErO MOXHO ObINo oXuaaTb BCTpe4n, Kotopad NUSMeHUT BCHO MOKO ,ElaﬂbHeVIUJle
XU3Hb.

A ynTan ctaTtbilo B pasgene AenoBblX HOBOCTEW; peyb B HEN LA O Tparnyeckon NCTopumn KomnaHmm
Eagle Computer. Monogon 4yenoBsek, cuaesLUMii Henoganeky, Yitan Ty e ctatbio. Mbl
pPa3roBOPUINNCL, U 51 CKasarn emy, YTO MMEK HEKOTOPOE OTHOLLIEHME K 3TMM cobbITusaM. He Tak gaBHO
A coobLLMn cBOEMY HavanbHUKY, Npe3uaeHTy Intel Anam MpoyBy, UTO YXOXy, YTOOLI 3aHATb
OOIMKHOCTL B HauMHatoLern komnaHum Eagle Computer. OHa BOT-BOT JoIMKHa Obina pa3mecTutb
CBOW aKLMM HA OTKPbITOM PbIHKE.

B neHb npoeegeHuns IPO ee reHepanbHbIi ANPEKTOP CTan MyAbTUMMUINIMOHEPOM U OTNpasaHoBan
370 cobbiTne B pecTopaHe, rae BMecTe € APYrMMy cCoydpeauTensiMm U3psiaHo Bbinun. 3aTtem oH
noexan B aBTOcasioH, YTobbl Kynutb cebe «eppapu», ycTpoun TecT-apane B COCTOSIHUM
onbsHeHWs 1 pa3duncs. OH NormMb, KOMNaHUs ToXe, a AOMKHOCTb, Paau KoTopow s ywen u3 Intel,
Oblna 3akpbiTa elle A0 TOro, Kak 9 yCrnen ee 3aHsATb.

Mornogow YenoBek, BbICMyLLAB 3Ty UCTOPUIO, HA4Yan paccnpalimBaTtb MeHsi 06 06pa3oBaHUK 1 oNbITe
paboThbl.

Mbl ka3anMcb MNOMHON NPOTMBOMONOXHOCTBIO Apyr Apyry. OH, NpMMepHO ABaAuaTy ¢ HebonbLnm
net, ob6riavYeHHbIV B JXKUHCBI M KPOCCOBKW, BbIFNSAEN Kak Xunnu. N 9, copokaneTHUn My>xynHa
CMOPTUBHOTO TENMOCMOXEHNSA, POCTOM NoA ABa MeTpa. EAnHCTBEHHOE, YTOo Yy Hac 6bino obulero, —
370 60poaa, yKpaluasLwas B TO BpeMS nnua obounx.

OuyeHb CKOPO BLISICHUIIOCH, YTO Mbl 06a pasgensem CTpacTb K koMnbioTepam. B napHe Oypnuna
SHEprus, 1 OH OYEHb OXMBUIICS, Y3HaB, YTO B CBOE BPEMSI A1 3aHMMaI KrnodeBble AomKkHoCcTH B UT-
KoMnaHusx, Ho ywen ns IBM, noyyBCcTBOBaB, YTO TaM Nepectany BOCNPUHUMATL HOBbIE UAEWN.

Mow HoBbIN 3HakOMbIV NpeacTaBunica CtuBeHom [)xobcom, npeacenartenem coBeTa AUPEKTOPOB
Apple Computer. A HemHoro cribiwan o6 Apple, HO MHe TpyaHO BbINo NpeacTaBuTbL cebe aToro
FOHOLLIY rNaBOW KOMMbIOTEPHOWN KOMMNaHWUN.

3aTem OH yamBun MeHs elle Gonblue, Npeanoxue paboTatb y Hero. A oTBeTUn: «He aymato, 4To Bbl
MoxeTe cebe No3BONUTb MeHsI HaHsATbY. B To Bpemsa CTuBY 6bINo ABaAUaTh NATb; YyThb NO3XKE B TOM
Xe roay, koraa Apple ctana oTKpbITON akLMOHEPHOW KOMMaHWeNn, ero CoCTosiHME OLeHNBaroch
npumMepHo B 250 MnH aonn. OH 1 ero KoMnaHus onpeaeneHHo GbiNyM B COCTOAHUN HaHATb MEHS.



[Be Hegenu cnycT4, B NATHULY, S NpUcTynun Kk pabote B Apple 1 nonyyun 6onee BbICOKUIA oKnag v
HaMHoOro ornbLue onuUMoHOB Ha akuun, YeMm B Intel. OT OHam MpoyBa A nony4mn npoLansHoe
NMMUCbMO: OH FOBOPWJ1, YTO 51 «COBepLUAtD 00MbLUYO OWNOKY — n3 Apple HUYero He BbINOET».

C1umB nobuT yaneBnsTb No4ern, NO3TOMY 4O CaMOW NOCneaHen MUHYTbI HE COOBOLLIAEeT UM BaXKHYHO
UHopmMaLmio. Bo3aMOXHO, Tak OH MblTaeTcs HEMHOIO BbIBECTU Bac U3 paBHOBECUSA N TEM CaMblM
nydyule Bac KOHTponuposaTb. B Mol nepsbivi pabouunn aeHb B Apple B 3aBepLueHne
O3HakomMuTenbHon 6ecenpbl OH ckasan: «[JaBaliTe 3aBTpa Cbe3aMM B 04HO MecTo. BecTpevaemcs
3[ecCb B AeCATb. S XO4y KOe-4TO BaM nokasaTtby.

B cy660Ty yTpom Mbl cenu B «Mmepcefec» CTuBa 1 oTnpaBunuck B NyTb. M3 AMHaMukoB nunacb
CNULLKOM rpoMKasi My3blka rpynn Police n Beatles. CTB no-npexxHemy He NPOPOHWUI H eaNHOrOo
CroBa O TOM, KyAa Mbl HanpaBnsiemcsi.

CT1u1B 3aexan Ha aBTOCTOSIHKY UCCneaoBaTenbCKoro LieHTpa kopnopauun Xerox B [Nano-AnbTo
(PARC). Hac npoBenu B KOMMbIOTEPHBIV 3ar, KOTOPbIA MEHS NPoCcTo nopa3un. Mecsu Hasag CTus
ye nobbiean B PARC BMecTe ¢ rpynnon nHxeHepoB 13 Apple, pasoLlueamnxcs BO MHEHUSIX O TOM,
NpeacTaBnsieT Nn TO, YTO OHU TaM YBUAENU, KaKylo-nNnbo LEeHHOCTb A5l NepCOHanbHbIX
KOMNbIOTEPOB.

Tenepb CTvB BepHyIcs ctoaa, YTobbl eLle pa3s B3rfsHyTb Ha pa3paboTaHHbIe TaM TEXHONOrK, 1
ObIn oyeHb Bo3GyxaeH. Koraa CTvB BUOWT YTO-TO «6E3yMHO BbIAAIOLLEECS», ¥ HEFO MEeHseTCs
ronoc, 1 B TOT AeHb s cTan ceugetenem atoro. B PARC mbl yBUAENV NPUMUTUBHYHO BEPCUIO
YCTPOMCTBA, BNOCNeACTBUM MOMYyYMBLIETO Ha3BaHWe «Mbllby, NPUHTEP, OUCTNEN (HA HErO MOXHO
ObI10 BLIBOAUTL HE TOJLKO TEKCT U LMdPbI, HO 1 rpadmyeckne n3obpaxkeHus), a Takke MeHH,
MYHKTbl KOTOPOro BbIGUPAanuch ¢ NOMOLLbIO MbllwK. CTUB Ha3Ban 3Tu Bu3nTbl B PARC
«CyAbBOHOCHbIMUY . OH BbiNn yBEpeH, YTo yBuaen dyayliee BbIMUCTIUTENBHOM TEXHUKM.

B PARC cosgaBanu koMmnbtoTep Ans NpeanpusatTuin — MenHdpenm, KOTopbIA OOIMKeH Obin
KOHKypupoBaTb ¢ npoayktamu IBM; ero npegnonaraemas LieHa BapbupoBanack B gnanasoHe 10—
20 Tbic. gonn. CTuB e BUAEN HEYTO UHOE: KOMMbIOTEP ANs BCEX.

OpHako ero BuaeHve pacnpocTpaHANoch He TOMbKO Ha KOMMbIOTEPHbIE TEXHOMOMMU. Kak Manbyuk,
XMBLUMI B cpeaHeBeKoBOW ViTanuu, Bowen B MOHacTbIpb 1 nocTur Mucyca, Tak 1 CTUB TONbKO YTO
OTKpPbIN ANs ce6sA penuruio Noa HasBaHUEM «NPOAYKT, APYKECTBEHHbIN MO OTHOLIEHUIO K
nonb3oBaTento». BoamMoXxHo, y Hero u paHbLue 6bINo XenaHne co3gatb HeYTo nogobHoe, 1 Tenepb
OH MOHSAM, YTO ecTb crnocob ocyLlecTBUTb ero. CTUB, ONMLETBOPSIOLLNIA 06pa3 KOHEYHOro
notpebutensi, CTuB, KOTOpbI NPeABUAEN NEPCNeKTMBbLI 4OBEAEHUSI NPOAYyKTa 4O COBEPLUEHCTRA,
abCcontoTHO cryyanHo BbiLen Ha NyTb K 6riectsawemy 6yayliemy.

5e3ycn0|3Ho, OH He obGewan 6bITb nerkum. CTuB coBepLlni Ha 3TOM NYyTU MHOIFO CEPbEe3HbIX,
OOpOorocToAaLmnx, No4Tn KaTaCTpOQ)I/I‘-IeCKI/IX OLINBOK, npunyem BOOMbLINHCTBO U3 HUX MOXHO OTHECTU
Ha CYeT CBOMCTBEHHOIO eMy oLllyLieHna HenorpewnmocTn — TOWM yI'IpFIMOI7I YBEPEHHOCTU, KOTOpad
cTana noBoAoM AN NOSIBNEHUS KnuLle «bo no-moemy, NnBOo HMKaK».

Ha meHs, HoBowncneyeHHoro napTHepa CTuBa, nponssoauia orpoMHoe BrneYvaTneHune ero
OTKPbITOCTb A1 HOBbIX BO3MOXHOCTEWN, BONTHEHME, C KOTOPbLIM OH BOCTPUHMMAI HOBLIE NAEeN,
yMeHMe pacrnos3HaTb UX LEHHOCTb U HaTK UM OOCTOMHOEe npuMeHeHne. CTnB NnoHMMaeT obpa3s
MbICIeNn ntoden, AN KOTopbIX CO34aeT CBOU NPOAYKTbI, MOTOMY YTO OH — OAMH U3 HMX. A MOCKOSIbKY
OH MbICMUIT Tak, Kak OHW, TO pacrno3HaBas Te MOMEHTLI, Kora eMy OTKpbiBaeTcsl Oyayuiee.

CTuB Kasancsa MHe HEBEPOATHO APKUM, MOJTHbIM 3HTY3Ma3ma, CNocobHbIM BUOETb nepcnekTnebl, HO
npu 3TOM yanBuTesribHO MOJ104bIM, HEBEPOATHO MMMNYJITbCUBHbLIM YEITOBEKOM. Kakum Obin 51 B ero



rnasax? [ymato, oH Buaern BO MHe TO, K YeMy CTPEMUIICS, HO NokKa He Hallen. B koHue KOHLOoB OH
nony4ynn B MOEM fnu1ue cTapLuero Tosapuiia co 3HauMTenbHbIM OnbIToM paboTel B 6u3Hece. Mos
HoBasi gomkHOCTb B Apple Computer, Inc. HasbiBanacb «cTapLumii BULe-Npe3nageHT», 0gHakKko s
BbINOMHSAMN U HEKOTOPbIe HeodUuLMansHble 0693aHHOCTU NapTHepa, HacTaBHUKa M apyra (MHe 6bIno
Toraa 44 roga). Beckope CTuB ctan roBoputh: «He aoBepsiiTe HUKOMY CTaplue cCopoka, Kpome
[xesa».

XoTsi cam CTMB He ObIn TEXHApPEM, OH Foperst efaHnemM co3aatb COOCTBEHHbIA NPodyKT. OH
3aHUMancsa opraHnsaumen cobita U 3aknyeHnemM caenok (a Bos paspabartbiBan nepsblie
KOMNbOTEPbI KOMMaHUK), U BCE e CTPacTHO CTPEMUIICA NOATBEPANTb CBOE BUAEHNE OyayLlero
KOMMbIOTEPHON TEXHMKWN MOCPEACTBOM CO34aHUs YCTPONCTBA, B KOTOPOM Obl BOMMOTUINNCH €ro
cobcTBeHHble naen. Koroa CTue NbiTancs HaBs3aTb CBoe BuaeHue byayliero uHxeHepam Apple,
paboTaBLUMM Had KoMMbloTepoM Lisa, oHM, 4ToObl 0OTAENaTbCs OT HEro, rOBOPUIN YTO-NMGO B TakoM
poae: «Ecnu Tbl Aymaelub, YTO 3TN MAEU Tak XOPOLUK, BO3bMW M CAenai KOMMbTEpP camy.

HeT, y CTBa He Gbinio XpycTanbHOro Lapa, KOTopbli pacckasan 6bl emy, YTo OH ByaeT co3aaBaTh
OZVH NEePBOKIIACCHbIN, MOMb3YOLLMIACA 60MbWKMM CIPOCOM MPOAYKT 3a ApYrMM. Ml OH HUKOrA4a He
3aHMMarcs TakuM rinyGoKuM caMoaHanmn3oM, YToObl MOHSATh, MOYEMY BCE CIIOXUIOCH MMEHHO Tak.
Mo>HO cka3aTb, OH 3acnyXun goBepue k cebe n CBoMM NpoaykTaM, Aaxe He 3aMeTUB 3TOrO.

B 1o Bpems A Bocxuwancs, koraa Buaern, Hackonbko CTUB OTKPbIT HOBbIM BO3MOXXHOCTSIM, Kak ero
BOJTHYIOT HOBbIE UAEN, Kak OH YMeeT pacno3HaBaTb UX LLEHHOCTb M HaxoaWUTb UM NMPUMEHEHME.

3HakomcTBo CTMBa C pa3paboTkaMu MccnegoBaTenbCKoro LieHTpa kopnopauum Xerox B [ano-
AnbTO, packpbiBLLEE €My rna3a Ha byayllee KOMNbIOTEPHbIX TEXHOMOMIA, CTano OgHUM M3 CaMblX
N3BECTHbIX COBLITUI B UICTOPUN NEPEeaOoBbIX TEXHOMOMMIN, LUMPOKO OCBELLABLLMXCS Ha CTpaHMLax
neyaTHbIX n3gaHui. MNocne suantoB B PARC CTuB pelumn uaMmeHnTb Mup.

HecoMHeHHO, UMEHHO 3TO OH U caenan.

BBeneHune
WUHorpa...
...No Bone crnyyasi Bce CKnaabiBaeTcs Aaxe Iydlle, YeM npu TaTenbHOM niaHnpoBaHWK.

BesycnoBHo, Te chepbl AeATEeNbHOCTU, KOTOPbIE HA3bIBAKOT «rNaMypHbLIMUY», — KMHO, TeneBuaeHue,
My3blKanbHbI BU3HEC, MOAa, — HEPEOKO BbIrNAASAT TakMMW NpUBIeKaTenbHbIMU TOMIBKO CO CTOPOHbI.
Ha camom gene paboTta B No60ow 13 HUX NOMNHa NOBCEAHEBHbLIX TPYAHOCTEN N NOCTOAHHbIX
pasovapoBaHUN.

Bpsag nv HangeTcs XoTb OAMH YeNoBeEK, CYUMTAaIOLWNN cdhepy TEXHOMOMMI rMaMypHON; ONs MEHS Xe
paboTa B Hel HUKOrAa He Oblfia HAaCTONBKO MPUATHON N HEBEPOATHO BOJSHYHOLLIEN, KaK BO BpeMS
coTpygHuyecTtBa co Ctnsom [xobcom.

£ pabotan B IBM u Intel 1 6bin1 NIMYHO 3HAKOM C PYKOBOAMTENSAMU 3TUX NOUCTUHE BEMUKNX
KOMNaHWIN, BCTpeyarncs ¢ Takumu BblAaoLWMMUCA MnaepamMm n Mbicrimtensamu, Kak kek Yany,
BakmuHcTep Pynnep un [xosed Kamnbenn, n obcyxgan oyepegHoe M3MeHeHMe KOHLenumm
OpraHn3auoHHON CTPYKTYypbl ¢ [)kKoHoMm [pykepoMm.



CTuMB yHUKamneH B CBOEM pPOAe, XOTSA BeAyLiue AeNoBble XypHarbl YacTo U He CornallalTcs C 3TUM.
OpaHako 6onbLWNHCTBO cxoauTcs B ToM, 4To CTuB [koOC — nuaep camoi Bblaatowencss KoMnaHum
3a BCo UcTopuio 6usHeca. OH Kaxadbli AeHb Aenarn Ha NepBblil B3rnsg HEBO3MOXHbIEe Bely. YTo xe
aenano CTuBa yHUKanbHbIM pyKOBOAMUTENEM KOMMaHuK, obecrneymBaBLlleM yaobCTBO, S3KOHOMUIO
BPEMEHM U yOOBOSLCTBME MHOTUM N0ASM BO BceM Mupe? (Ha aToT Bonpoc S NonbiTalocb OTBETUTL
B 9TON KHUre.) Ha Mol B3rnsia, He ToNbKo COGCTBEHHAs OpUrMHarnbHas cucteMa B3rnsaoB, HO U
yMeHWe co3aaTth YCNOoBUS AN TOro, YTOObl OpraHn3auuns M3MeHsinacs BMECTE C BaMM.

MpuHumnel iJlngepcTtBa, NpeacTaBneHHbIE B 3TON KHUre, 3aTparMBatoT TakmMe KitoYEBbLIE NIEMEHThI
noboro 6usHeca, kak npeanaraeMble TOBapbl UK YCryrn

[1], nepcoHan 1 komaHAbl, C KOTOPbIMU Bbl paboTaeTe, COBCTBEHHO OpraHn3aumio, a Takke
WNHHOBALMOHHBIA MHCTPYMEHTapUiA, KOTOPbIN NO3BOMUT YCTAHOBUTL CBSI3b MEXAY TEM, YTO Bbl
[enaeTe 1 4To NPou3BoAUTE, U MOTPEBUTENAMU, KOTOPbLIX Bbl MbiITAETECH 3aBOEBaTb. BO3MOXHO,
Ctue [xo6c — camblil nyywnid npyMep Toro, Kak Nnaep MOXeT peanv3oBaTh BCe 3TV U3MEHEHMS U
ynpaBnaTb Aaxe OYeHb KPYNHOWM opraHusaumeit Tak, 6yaTo oHa poaunach ToNbKo BYepa.

HekoTopble 13 MOMX pekoMeHAaLMiA MOKaXKYTCs HEe TaKUMU YK MPOCTLIMU UK YAOBHBIMK A1s
ncnonb3oBaHus. Bam npuaeTcs oTkasaTbes OT NPUBLIYHOIO 06pasa MbILLNEeHUS! U Hay4YUTbCs
AymMaTb no-HoBoMy. Ecnu e y Bac JocTaHeT XxpabpocTu, Bbl CMOXKETE YNy4lUuMTb CBO GU3HEC 1
CBOIO >W3Hb, MPUMEHMUB Ha NPaKTVKe NPUHUMNLI iJIngepcTBa, U3NOXEHHbIE B KHUTE.

Yactb nepBas

BnacTenuH npoaykToB

MnaBa 1
INMo6oBb K NpoAyKTy

OpHu nogn camm BbIOMParOT CBOWM XU3HEHHbIN NyTb. [pyrue ngyt no nyTu, KOTOPbIN OUKTYOT UM
obcTositenscTBa. Ho ecTb 1 Te, KTO HaXoAWT CBOE MpU3BaHMe YyTb NN HE Cry4YalHO, HEOXMOAHHO
Ansi cammx cebs.

CtueeH Mon Oxo6c He nnaHvpoBarn GbiTb TBOPLOM CaMbIX JTyHLLUX, CAMbIX MOMYMNSPHbIX B MUPE
npoaykToB. Ecnu 6bl 51 ckaszan HeuTo NnogobHoe B Te AHW, YBEPEH, OH AaXe He MOHSN Obl, 0 Yem
naeT peyb. BoamoxHo, gaxe nocmesncs 6bl Hag MOMMU CrIoBaMM.

£ BOBCe He npeTeHayto Ha To, YTobbl Yutatens gyman, 6yaro 9 noHMMan aTo ewle Torga. Hukto He
noHnman. axe Mon n Knapa xo6cebl, nobsiime pogutenn, KOTopble Nepexunn Bce nepunetum
LWKONbHbIX NieT CTuBa, BeAb OH Obifl TaKMM HeynpaensemMbIM 1 TPYAHbIM NOAPOCTKOM, YTO, MO €ro
COBCTBEHHBIM CrOBaM, BMOMHE MOI 0Ka3aTbCA 3a PeLUeTKON.

B 10 BpemMA O4eHb TpyAaHO ObIno yBunaeTb B Ctuee OHOro 13 cCamMbIX BblAAKOLWNXCA reHepalibHbIX
ONPEKTOPOB M co3gaTena nyylnx B MMpe NpoayKToB. U Bce Xe 4yenoBek, KOTOpPOro 4 ysuaen, Ha4aB
p860TaTb C HUM, COBepLLUEeHHO ornpeaeneHHo Obin BecbMa pewmnTenbHbIM U LeNneyCTpeMITIEHHbIM.
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W, nogo6Ho BCeM BblgaoWwmMMest nuaepam, ¢ KoTopbiMy s Gbin 3HakoM 1 paboTan, y Hero 66 cBom
cobCcTBEHHbIE, HE NoAAatLWMecs paunoHaribHOMY 06bSCHEHWIO MPUOPUTETHI — UMEHHO OHU
caenanv mvp ny4we. CTuB 6bin 04epXuM NoGOBbLIO K MPOAYKTY — K COBEPLUEHHOMY NMPOAYKTY.

B yem aTa ogepXumocTb Bbipaxanacb? [la B ToM, 4To CTUB — nydLlumin B Mupe notpebutens. A
MOHSAN 3TO B NEPBLIN Xe AeHb cBoer paboTel B Apple. OH BOOXHYN XK3Hb B Macintosh, caoenas ero
«KOMMNbIOTEPOM AN BCex Hac». bnaroaaps ero nbBu kK My3blKe 1 XXenaHuo cnyliaTth ee Bcerga u
Be3Je poaunucb MHTepHeT-marasuH iTunes n nneep iPod. OH BocToprancsa ygo6ctsom MobunsHom
CBS13U, HO EMY OY€Hb HE HPABUITUCH TSHKEIble, TOMOPHO CAENaHHbIE, YPOaSIMBLIE MOOUIbHbIE
TenegoHbl, NPUCYTCTBOBABLUME Ha PbIHKE, — U 3Ta HEYAOBNETBOPEHHOCTL NpMBEa K TOMy, YTO OH
cosfgan gnsa cebs n Bcex Hac iPhone.

CtuB [xo6¢c npeogoneBan TPyAHOCTU, 4OOMBANCA ycnexoB U U3MEHAN MUp, criegy
COBCTBEHHbLIM NMPUCTPACTUAM.

Bnepstie 51 yBugen ogepxmmocTtb CTrBa Bo BpeMsi Hawero Buanta B PARC. OcTtaBluytocs YyacTb
BbIXOAHbIX 51 CHOBa 1 CHOBa NepexuBar 3T0 coObITne, BCOMUHAsA AeTany NpouCcXoauBLIErO Ha
NPOTSPKEHNM TEX ABYX YaCOB, U MOHSAS, YTO YBUAEN HEUTO SKCTpaopAnHapHoe. CTMB UCNbITbIBarn
CUNbHOE 3MOLIMOHaNbHOEe BO30YXAEeHME; SHTY3na3M NepenosHsan ero. 310 bbina 0gepXXMMOCTb B ee
camon pacnpocTpaHeHHon hopme — 0oepPXXMMOCTb naeen, kotopas [na Ctuea yxxe HaumHana
npeBpaLLaTbCa B 04epPKMMOCTb KOHKPETHbIM NpoaykTom. /3 Bcero, 4to ckasan MHe CTuB, Korga Mbl
6binm B PARC, a Tarke no nyTn 4OMOWN, MOXHO ObIno caenaTtb ABa OYEBUAHbLIX BbIBOAA: 3TOT
YEerioBEK yXXe Toraa BUAesn, YTo KOMMbOTEP MOXET U3MEHUTb XXN3Hb Ntogen. Kpome Toro, oH
NMOHMMar, YTO NMLIOM K NULY BCTPETUSICA C AEeAMM, KOTOpbIE Aenanu 3To BO3MOXHbIM. B
yacTHocTh, CTBa NpocCTo Nopasuna naest oTobpakeHnss Ha aKkpaHe Kypcopa, NepemeLLeHnem
KOTOPOro MOXHO ynpaBnsTb pykon. CTUB NOHSIN 3TO 3a KaKyk-TO LOJSTK0 CEKYHAbI, U Y HETO Cpasy Xe
ccbopmmpoBanoch BUAeHUe Byayuiero BblMUCIIMTENBHON TEXHUKN.

B PARC Takoe 6onblLuoe BneyaTtneHme nponsseny Ha CTMBa He TONbKO TEXHOOMUK, HO U NI0OMN.
Mpuyem BocxumLLeHMe BbiNo oboaHbIM. Yepes Heckonbko net nccneposatens n3 PARC Jlappu
Teccnep pacckasan xxypHanucty u nucartento Ixeddpu AHry o Busamte CtmBa 1 ero KomaHapbl U3
Apple cnegytowee: «MeHsa nopasnno, YTo OHM 3adaBasnn camble YMHbIE U NPOHULATENbHbIE
BOMPOCKI N3 BCEX, KOTOPbIE MHE JOBENOCH CrbilaTth 3a rogbl paboTthbl B Xerox. PaHblue A He
cnbilwan Taknux BONPOCOB HU OT KOFO — HU OT COTPYAHMKOB Xerox, HW OT NOCEeTUTENEN, HAN OT
npoceccopoB U1 CTYAEHTOB yHMBepcuTeTa. Bonpockl pebsaTt us Apple nokasanu, 4To MM NOHATEH
CMBbICI MPOUCXOASALLEr0 U BCe TOHKOCTU Halumx naen. [1o cux nop ewle HM oOauH YenoBek N3 Tex, KTo
yKe BuAen 4eMOHCTPALMOHHYKO BEPCUIO HaLLMX pa3paboTok, He BHUKAr BO BCe AeTanu Tak rnyboko
— Hanpumep, NO4YeMy B 3arofoBKe OKHa NPUCYTCTBYIOT T€ UMK UHbIE rpaduveckne o6bLEKTbI, MOYeEMY
BCM/bIBAKOLLEE MEHIO UMEET MMEHHO TakoM BUA U T. O.»

Bce a1o npousseno Ha Teccnepa Takoe 60MnbLIOE BNeyaTneHme, YTo Bckope oH ywen us PARC,
4YTOObI 3aHATb B Apple OOMKHOCTb BULE-Npe3naeHTa komnaHun. Kpome Toro, oH ctan nepsbiM
pykoBoauTenem nccrnegopartenbckoro otaena Apple.

3a 10 net paboTtbl B IBM MHe npnxoaunnock obLwarbcs o MHOMMMK ONeCcTALLMMN YYEHBbIMN,
KOTOpble 3aHUMANINCh YPE3BbIYANHO MHTEPECHLIMU UCCNEA0BAHUAMM, HO UCMbIThIBANM
pasoyapoBaHue 13-3a Toro, YTO Tak Marno ux pa3paboTok HaLINM NpUMEHeHWe B pearibHbIX
npoayktax. B PARC gyx paszodyapoBaHusi IpOCTO BUTar B BO34yXe, NO3TOMY A He Obin yaUBHEH,
Korga ysHar, 4YTo TeKy4eCTb KagpoB B 3TOM UCCIeN0BaTENbCKOM LIEHTPE COCTaBnsAna B To Bpems 25
NPOLEHTOB — CaMblil BbICOKUI NoKasaTenb B OTpacnu.



Korga s Havan paboTtaTtb B Apple, KOCTAK KOMNaHUK CocTaBnsna rpynna paspaboTymkos,
3aHUMaBLUMXCA CO3daHMEM NPOoAyKTa, KOTOPbIV NPEBOCXOANI BCE, YTO CYLLIECTBOBAIIO B TO BPEMS, —
peyb naet o komnbtoTepe Lisa. OH co3paBarnce Ha 6a3e TEXHOMNOMN, NOMHOCTLH OTMNYHbBIX OT
npumeHsiembix B Apple Il, a ncnonb3osaHne MHHOBALMOHHbBIX pa3paboToK, C KOTOPbIMU UHXEHEPDI
Apple nosHakomunuce B PARC, gomkHo 6bi510 npyaaTth pa3BUTMIO KOMMaHMM COBEPLLUEHHO HOBOE
HanpaeneHne. CTUB ckasan MHe, YTo Lisa cTaHeT TEXHONOrMYEeCKMM NPOPLIBOM U «MOMHOCTLIO
M3MEHUT MMpo3aaHmne». HeBo3MOXHO ObINo He UCMbITbIBaTb OnaroroBerHbIN TPENEeT OT TaKnX
Hagexa. C Tex nop cnosa CTuBa ctanu Ans MeHs UCTOYHMKOM BOOXHOBEHUS, HAMOMWHAHMEM O
TOM, YTO HEnb3a AOBUTLCA OT Nogen 3anHTEPEeCcCOBaHHOIO OTHOLLIEHMS K paboTe, ecnn camomy He
ropeTb 3HTY3Ma3MOM — 1 He 3apakaTb UM OKPYKatoLLMX.

PaspaboTka komnbtoTepa Lisa Benacb yxe gBa roga, HO 9TO HE MMESO 3Ha4YeHus1. TexHonorus,
koTopyto Ctue yBngen B PARC, gomkHa 6bina uameHnTb Mup, 1 KomnbetoTep Lisa Heobxoammo 6bino
NMOJTHOCTbLIO NEPEOCMbICINTL B CBETE HOBbLIX Uaen. CTUB nonbiTancs 3anHTepecoBaTh Y/1EHOB
rpynnbl, 3aHMMaBLLENCS CO34aHNEM 3TOro KOMMbOTEPa, TEMU MAESMU, C KOTOPLIMU OH
nosHakomuncs B PARC. «HyXHO nameHuTb HanpasneHne», — Hactamsan oH. OgHaKo MHXEHEPbI K
nporpaMmMuCThl U3 rpynnbl Lisa npeknoHsnuck nepen Bo3om v He Gbiny CKIOHHBI OTAaBaTb CBOU
cumnatumn Ctusy xobcey.

B Te gHu komnaHua Apple HanomuHana kopabnb B cB0O60AHOM nnasaHumK, 6opo3aaLLNA MOpPCKUe
BOAbl HA 6OMbLLOWM CKOPOCTU CO MHOXECTBOM NOAEN Ha KannTaHCKOM MOCTMKE W MOYTU NOMHbIM
OTCYTCTBMEM HACTOSILLEN KOMaHAbl. YMCTbI rogoBo 06beM NpogaXK KOMMaHuM, KOTOPOW eaa
MCNOSNHNNOCH YeTbipe roga, coctasun okono 300 mnH gonn. Ctme 6bin coyupeauTenem Apple, HO
yXe He obnagan Takum BNUsIHUEM, Kak B Te OHW, koraa B KoMnaHuu 6bino Bcero asa Ctmea: BosHsik,
KOTOPbIV 3aHUMarncsa TexHonorusimm, 1 [xooc, peluaBLumii BCe OCTarnbHble BONPOChI. [eHeparnbHbIN
anpektop ysonuncs; Maink Mapkkyna, BNOXMBLUMA CBOW AeHbr B Apple B camom Havane,
BbINONHAN YHKUMN BPEMEHHOIO reHepansHoro anpektopa, a Marnkn CkoTT («CKoTTM») 3aHUMman
OOMKHOCTb Npe3uaeHTa komnaHuun. Oba 6onee Yem KOMNETEHTHbIE PYKOBOAMTENN, HO Y HUX He
ObINo0 HEOOXOOUMBIX HABLIKOB AN YpaBneHUs KoMnaHuen, paboTaBLuen B cpepe BbICOKNX
TexHonoruin. Marka, BTOporo KpynHewnwero akuuoHepa Apple, bonblue MHTepecoBaro, No-Moemy,
KaK OH ynaeT B OTCTaBKy, YeM NOBCEAHEBHbIE TPYAHOCTM ObICTPOPa3BMBaIOLLIENCA TEXHOMNOrMYECKON
KOMMNaHun. ATUM ABYM BbICLUMM pykoBoautensm Apple, oT KOTOpbIX 3aBMCENO NPUHATUE CaMbIX
BaXXHbIX PELUEHMWI, HE HYXHbI ObINM HUKaKne OTCPOYKM C BbIBOAOM KOMMblOTepa Lisa Ha pbIHOK —
WMEHHO 3TO Npom3oLno Obl B cryvyae BHECEHUS U3MEHEHWI, Npeanaraembix CTvBoM. Peannsauums
NpoeKTa yXXe U Tak OTCTaBarna OT HaMEeYEeHHbIX CPOKOB, U MbICIIb O TOM, YTOObI OTKa3aTbCsl OT TOro,
YTO yXKe ObINo caenaHo K ToMy MOMEHTY, ¥ MOMTU MO HOBOMY MYTU, Kasanacb HENPUEMIEMOWN.

[nga Toro 4ToObl NONY4YNTb BO3MOXHOCTL 3acTaBUTb KOMaHAy Lisa 1 BbICLLUMX pykoBOAUTENEN
KOMMaHUN N3MEHUTb CBOK TOUKY 3peHUus Ha npoucxoasiiee, CTuB pa3paboTan Takon cueHapui:
€CNnn OH 3aMeT JOIMKHOCTb BULE-Npe3vaeHTa No Co34aHN0 HOBbIX NMPOAYKTOB, TO CTAHET Ans
KOMaHbl UHXXEeHepOoB, 3aHuMaroLwmxcd Lisa, «BepXOBHbIM rMaBHOKOMaHOYOLWLMMY, HaOeNEeHHbIM
BCEMU NMOMHOMOYUSIMU NPUKa3biBaTb NOAYMHEHHBIM NMOBEPHYTH B HY>KHOM HanpaBneHnu.

B xoge opraHusaunoHHbIX nepectaHoBok Mapkkyna n CkoTT otganu CTuBY AOMKHOCTb
npegcenarens coBeta AMPEKTOPOB, 06BbACHMB, YTO 3TO cAenaeT ero NULOM KOMMNaHWU1, YTO BaXXHO
ANns ycrnexa npeacTosLlero nepBnYHoro pasmeLleHns akumm Apple. o nx MHeHuo, ecnv nepsbiM
NMLOM KOMNaHuM OyaeT XxapuamaTuyHbIA ABaAUaTUNATUNETHUN MYXXUMHA, 3TO MOXKET 3HAYUTENBHO
NOBLICUTL KYpC akuui 1 caenatb ux Bcex boraye.

Ana Ctuea a1o 6bin 6one3HeHHbIN yaap. EMy He noHpaBunock, kak CKOTTU npogenan aToT okyc,
He NPoOMH(OPMNPOBAB €ro N He NOCOBETOBABLUUCH, — BeAb 3TO Oblna ero kKoMnaHusl, B KOHLE
KoHUoB! CTUB 04YeHb OropYMIICS, YTO €ro NULLNMIIN BO3MOXHOCTU NMPUHUMATL HEMoCcpeaCcTBEHHOE
y4yacTme B co3gaHum komnbtoTepa Lisa. Bce 310 odeHb obugeno ero.



Ha aToM HenpuaTHOCTU He 3akoHYMnMCh. HoBbIM pykoBoauTenbs rpynmnbl No pa3paboTke Lisa [xoH
Kayu ckasan CTtuBy, 4Tobbl TOT HE GECMOKOWI €ro MHXEHEPOB M Aepxarncs noganblue oT YeHoB
rpynnbl — CAIOBOM, OCTaBMIT UX BCEX B NMOKOE.

CtuB He NPUBbIK CNbllWaTb «HET» N BCerga Obin rMyXx K CrioBamMm «Mbl HE MOXXeM» Un «Tebe He
NMO3BOJIEHO».

Yto Gbl Bbl Aenanu, ecnv 66l NpuayManu npoaykT, CNOCOOHbIN NOTPSICTM MUP, HO Balla KOMMNaHUs
He nposiBuna 6bl K HeMy HMKakoro uHTepeca? A Buaen, kak B TOT MOMeHT CTMB NOSMTHOCTbIO
cchokycmpoBarcst Ha cBoel uenn. BmecTo Toro 4tobbl BeCT cebst kak pebeHoK, y KOTOPOro OTHSAMU
UrPYLLIKY, OH CTan OYeHb OAUCUUNITMHUPOBAHHBIM U OblNl HACTPOEH BECbMa PEeLLMTENBHO.

CTu1B HUKOrAa paHblUle He OKa3blBarcs B TAKOM MOSIOXKEHUN: eMY eLLe HU pasy He HameKkanu, YToobl
OH He BMelUMBarncs B gena cobcTtBeHHon koMmnaHmu. Mano komy BoobLe npnxoamnock beiBath B
nogo6Hou cutyauun. C ogHoOM CTOPOHbI, OH Bpan MeHs ¢ cobor Ha cobpaHusa coBeTa ANPEKTOPOB, U
A1 BUAEnN, YTO OH BEAET UX Kak npeacefarternb COBETa, fNyylle 0CBEAOMMEHHbIA O Aenax KoMnaHuu,
yeMm cTapLune, Myapble U ropasfo 6onee onbITHbIE reHepanbHble AMPEKTOPA, CUAEBLUNE 3a CTOMOM.
B ero ronose xpaHnnocb OrpoOMHOE KONMYeCTBO MHdbopMaLumm 0 oMHaHCOBOM nosioxxeHun Apple,
NpUBkINM KOMNaHUN, ABMXKXEHUN AEHEXHBIX CPeACTB, npoaaxax komnetoTepa Apple |l B pasHbix
cerMeHTax pblHKa 1 pasHbIX pernoHax, a Takke MHOIMX ApYrnx Aetansx BegeHns busHeca. B Hawwum
AHun Bce cumTaroT Ctuea [xobca nyywinm cneunanmcTom no nepeaoBbiM TEXHOMOTUAM,
co3garernem UCKMYMTENbHBIX MPOAYKTOB, HA CAMOM >Xe Aene OH NpeacTaBnseT cobow HeuTo
BonbLuee, 1 Tak ObINIO C caMoro Havyana.

C ppyron ctopoHbl, CTrBa TOMbKO YTO NIMLUXAKM POSIM reHepaTopa uaemn, cosgaTens HOBbIX
npoaykTos. B ero ronoee chopmmnpoBanock YeTkoe BuaeHne dyayLiero BelYNCNNTENBHOW TEXHUKN,
HO He ¢ keM Bbino UM nogenutbcs. [iBepb rpynnsl No paspaboTke KoMmnbioTepa Lisa 3axnonHynace y
Hero nepeg HOCOM, €ro He Jornyckanu B CBATas CBATbIX.

YTo Tenepb genatb?

B 10 Bpems B KOMMNaHUM aeHer 6bIro B N30bITKe: Ha GAHKOBCKMIA CHET NOCTyNany MUNINOHLI
A0NnapoB, NONyYeHHbIX OT PE3Ko pacTyLmx npogax koMmnbioTepoB Apple Il. Brnarogapsa atum
cpeacteam B Apple noscroay poxaanncek HebonbLIMe MHHOBALNOHHBIE MPOEKTLI U
cchopmupoBanacb atmocdepa, KoTopasi No3MTUBHO NoBnusana 6bl Ha NGYI0 APYry0 KOMMAHWUIO:
nonpobyem co3gaTb YANBUTENbHbIA HOBbLIA MUP, MPUAYMaB YTO-TO COBEPLUEHHO HOBOE, TO, Yero
elle HUKTO A0 Hac He genan?

C camblix nepBbix AHen paboTbl B Apple 1 no4yBCTBOBa: AYXOM YBIEYEHHOCTM U OpaniBa
HanosHeHbl BCe COTPYAHMKN KOMMaHuW. B MoeM BooGpaxeHnn aTo BbIrMA4ENo Tak: ABa UHxXeHepa
BCTPeYaloTCH B KOPUAOPE, U OOUH ONUCLIBAET APYromy naeto, npyileailyto emy B ronosy. Konnera
OTBEYaeT eMy 4YTO-TO B TakoM poge: «OTnnyHo! Tebe HyXHO ee peanv3oBaTb». M nepBbi UHXeEHEP
BO3BpaLlLlaeTcs B CBOK nabopaTtopuio, cobmpaeT KoMaHay U Ha NPOTSXKEHUN CREeaYOLLNX
HECKONbKNX MecsiLeB paspabaTbiBaeT ngeto. FotoB nobutbcsa 06 3aknaa: nogobHoe npoucxoauno B
Te BpeMeHa BO BCEN KOMMaHUN. BomnbLUMHCTBO NPOEKTOB 3aKaH4YMBaNMCb HUYEM U COBCEM He
npuHOCKMnM NpUBLINK; HEKOTOpbIE rpynnbl Aybnuposanu paboTy apyr Apyra. Ho Bce 310 He nmeno
3Ha4yeHVsl; B KOMNaHUM GbINO AOCTaTOYHO YCMNELWHbIX MPOEKTOB, YTOObl U3MEHUTb MUP K
ny4wemy. Y Hee ObINO MHOMO AeHer, U oHa OykBanbHO Bypnunna TBOPYECKMMU NaesmMu.

Hesapgonro o atnx cobbitun CTMB NONbITANCsa 3akpbiTb 0ANH NPOEKT Apple, HaXOAMBLUMICS Ha
paHHeM 3Tane peanusauuu, — Mo ero CrioBam, OH MO COCTaBUTb KOHKYPEHLMIO KoMnbloTepy Lisa.
Tenepb CTVB BEpHYNCS K HEMY, YTOObI BbISICHUTb, Kak 006CcToAT Aena. B 3gaHuu, Ha3biBaeMom
BceMu «bawwHen Texaco» us-3a ero 6rm3ocTu K 3anpaBo4HON CTaHUMM Texaco, OH OBHapyXun



ropcTKy nogen, pabotasLunx Haa aTUM NpoekToM. [NpeaaHHble naee co3gaHms yaoobHoro B
MCMNOMb30BaHUN U HEAOPOroro KOMMbIOTEPa Af1 MacCOBOro NoTpedbuTens, YneHbl 9ToM KoOMaHabl
3aHMManucb NPOEKTOM BCEro HECKONbKO MeCSILEB, HO UM YKe yaanocb co3gaTe paboymn npoToTun.
Y HOBOro KOMMbloTEpPa Aaxe ObINo UMSA: nogpaXkas Ha3BaHUIO KOMNaHWK, HOBYHO MaLLUHY Hapeknm
Macintosh. (PykoBoauTens rpynnel, 6b1BLUMA Npodeccop, Bnectawmi yyeHbin xed PackuH
BblOpan ons 8Toro HaseaHWe cBoero nbumoro copta s6nok. O6 aToM Xxoamna Takasi UICTOpUS:
ke sKkOObLI XOTEN NCMNONb30BaTh OPUrMHANBbHOE Ha3BaHWe copTa A6nok («Mclntoshy»), HO
HenpasunbHO Hanucarn cnoBo, XOTS BNOCNEACTBUM HacTauBarn Ha TOM, YTO HaMepeHHO Hanmncan 3To
CNOBO UMEHHO Tak, YTOObl n3bexatb NyTaHULbl.)

C1uB Bonblue He xOoTen 3akpbiBaTb 3TOT NPoekT. U ecnn komaHaa Lisa He »xenana cnywartb ero
«nponoBeam» O BblMUCINTENBHOM TEXHMKE HOBOro TUNa, B HeGonbLon rpynne pa3paboTynkos
Macintosh y CtmBa Hawnmcb eQUHOMBILLNEHHWKN, KOTOPLIE BbINM OTKPbITHI 41151 BOCMPUATHSA €ro
naen.

Korga coyupeauTens 1 npeacefatens COBETa AUPEKTOPOB koMnaHum Apple, YenoBek,
OnMLETBOPSIIOLLIMIA COBOIM cAhepy BbICOKMX TEXHOIOMMIA, 3a4acTun B rpynny npoekta Macintosh, ee
YneHbl OTpearnpoBarnu Ha 3To No-pasHomy. Vix BOOXHOBMsINA 0AepPXUMOCTb M yBrneyYeHHocTb CTuBa,
HO MpK 3TOM, CyAsi NO TOMY, YTO Hanucarn B CBOEN Cny>xebGHOoN 3anucke OAMH U3 YNEHOB rPynmMbl, OH
«BHOCMIT HANPSPKEHHOCTb B paboTy KOMMeKTUBa, Nnen MHTpUri 1 cosgasan TPYLHOCTUY

Bce npaBunbHO: NpeycneBaroLmuM NOAsAM, UMEIOLWUM cOGCTBEHHOe BaeHue Gyayulero,
MHOrAa He XBaTaeT HAaBbIKOB OGLLEHUA, U OHU He YTPYXKAAalT ce6sl BEXXNMUBOCTLIO U
TaKTUYHOCTLIO.

Bnpouewm, y komaHabl He 6biro Bbibopa. CTMB MPOCTO B3 MPOEKT Mo CBOW KOHTPOIb 1 Havan
BKMOYaTb B KOMaHAy HOBbLIX N0Aen, co3blBaTb cCoObpaHus, onpeaendts HOBbIE HanpaBneHus
paboTbl. OcHOBHOM Temown cnopoB Mexay CTMBoM 1 pykoBoauTenem rpynnbl xecpom PackuHbiMm
ObIn BONpoC 0 TOM, Kak MMEHHO nonb3oBaTternb OyaeT AaBaTb KOMaHAbl KoMMboTepy. Ixed cuntan,
4YTO KOMaHbl JOIMKHbI NepefaBaTbCst Yepes knasunaTypy; CTuB e 3Han, YTo cyllecTByeT bonee
NPOrpeccuBHbIf cNocob: nepemMeLlatb Kypcop C MOMOLLbIO cneumnansHOro yCTpoMcTBa ynpaBneHus.
OH pan komaHae Macintosh ykazaHue HanTn 6onee acpdeKkTMBHBIN CNOcob ynpaBneHns Kypcopom,
yTOObI, CKaXXeM, JaTb KOMMbIOTEPY KOMAHAY OTKPbITb (halin Unm NokasaTtb Ha 3KpaHe CMUCOK OMLUIA.
OcHOBHbIE 3rieMeHTbl paboTbl C KOMMBIOTEPOM, KOTOPbIE Mbl UCMONb3YEM Cerdac, nepemeLLeHne
Kypcopa C MOMOLL MbILLMW, BbIOOP LLEMYKOM KHOMKN MbILLIK, NepeTackMBaHWe S1EMEHTOB
n3obpaxeHnsa nocpeacTBOM MbILWN U T. 4. — NOABUMNUCE Ha CBET Gnarogapsi novyepnHyTbim B PARC
naesm, kotopble komaHaa Macintosh HanonHuna cogep)kaHnem 1 peanuaosana nog BAnaHMeEM
Hen3MeHHoro crpemneHmnsa CTuBa K Co3aaHuIo NPpoAyKTa C TakKMMU XapakTepucTnkamu, Kak
NPOCTOTA, SMEraHTHOCTb An3anHa N UHTYUTUBHOCTb YNpPaBreHus.

CTtuB xoTen, 4Tobbl NOMUMO CMYXeOHbIX 006513aHHOCTEN A BbINOMHAN (PYHKLMU €ro HacTaBHUKA U
COBETHMKA, 0COBEHHO B OpraHM3aLUMoOHHbIX U AeNOBbIX Bonpocax. [1oaToMy OH fan MHe BTOPYHO
ponb — B kOMaHAae npoekta Macintosh. A gomkeH 6bin cTaTbh HeoULManbHbIM KOHCYbTAHTOM,
NoNHoNpaBHbLIM YNEHOM rpynnbl, NpaBaa, He umetoLwMM oduumansHoro ctatyca. Mol co CTnsom
BCTpeYanucb NpakTU4eckn Kaxabln eHb U coBepluanu nporynku no bananu-gparie. OH obcyxaan
CO MHOW HOBbIE MAEeW, enas ycrbilaTe MHEHWE APYroro YenoBeka no Bonpocam, CBA3aHHbIM C
COTpYAHMKaMM, MPOEKTaMUN, MAPKETUHIOM M NpoAaxaMu — Aa ¢ YeM yrogHo. Mel yacTo n nogonry
obcyxganu, kak caenaTb rpynny Mac npumepom st BCen KopropaTuBHON AMEpUKU.

CTuB B1ZOEN BO MHe MapTHepa, KOTOpbI JOMKEH Obl NOMOYb MY OCYLLECTBUTL €0 MEYTY, —
yerioBeka, 4OOUBLUErOCS ycnexa COOCTBEHHBIMU CUlaMy U MONy4YMBLUErO BOSbLLION AEMNOBOMW OMbIT B
ABYX BeAyLLUX KOMNaHUSAX cepbl BbICOKUX TEXHOMOrMIA. MHe KaXXeTcsl, OH Takke BUAEN BO MHE U
yernoBeKa CO CMOKOWHbLIM XapakTepoM, KOTOpbIA MOr Bbl CTaTb NPOTMBOBECOM 41151 HEFO CaMoro.



Kpowme Toro, 4 urpan pone mupoTsopua. NomowHnua Ctuea, MNat Wapn, uHoraa rosopuna: «Korga
Ixen BxoguT B KabuHeT, CTuB cTaHoBUTCS Apyrumy». OHa nvena B BUAy, YTO OH CTaHoBMIcs bornee
CMOKOVHbIM.

KauectBamu, koTopble CTUB BO MHe yBuaen, 1 06513aH cBoel Heobbl4uHOM Guorpadun. Moero otua
OonbLWNHCTBO Ntogen HasBann 6bl epMepoM, HO ANS Hallel CEMbMW OH OblT XO35IMHOM paH4yo.
Mnowaak paH4yo Ano Nuevo («HoBbin roa») coctaensana 400 rektapoB 3emMnu, pacronoXeHHOW Ha
nobepexbe okpyra MoHTeppen Ha ceBepe KanndopHun. 3eMenbHbIi y4acTOK NPOTSHYICS Ha TpuU C
NOSIOBMHOWM MU BOONb OEperoBon NMHUK; HA HEM TakXXe HaxO4MMMCb ABa 03epa, 4OCTaTOYHO
BonbLumnx, YTOObI NNaBaTb Ha HEDONBLUMX NAPYCHLIX NlogKax. ATU 3eMNN OTKPLINT B CBOE BPeEMsi OTel
XyHunepo Ceppa. Cembsa MoOeln MaTepu NpuHagnexana K Yicny ceMen, koTopble nepebiMu
OTMNpPaBMIUCh B KPbITbIX PyproHax Ha 3anaj v nocenunnck Ha aTux 3emnsx B koHue 1800-x, korga
KanudopHusa crana wratom. (B Hawm gHU Mbl nepeganu 66nbLuyto YacTb paH4yo Ano Nuevo wraTy,
N ero eXerogHo noceLaroT ThICAYN TYPUCTOB, YTODLI YBUOETH MOPCKNX CITOHOB.)

OpauvH u3 monx npanpagenos, ®peaepuk Ctun, xun B YacTt-lNorHTe B 0gHOW KOMHaTE C YIMCCOM
CvmncoHoM 'paHTOM U Gbifl ero NpaBow pykon Bo BpeMsi ['paxkaaHCKoN BOWHBLL. Y MeHs1 O CUMX Nop
XpaHUTCA paMunbHas LEHHOCTb — JOKYMEHT O npucsoeHnn ®pegepuky CTuny 3saHns reHepana,
noanucaHHbIn ABpaamMom JIMHKONBHOM.

3epHoBbIe KynbTypbl U AOMALLHWIA CKOT TPEOYOT NMOCTOSIHHOTO BHYMaHMS CO CTOPOHbI YerioBeka.
Bce uneHbl cemby BcTaBanu B NsTb YacoB yTpa Kaxabli A€Hb, AaXe MO BbIXOAHLIM, U S HE BUAEN
CBOEro oTua A0 Tex rnop, Noka BCe He Caaunuch YXXMHaTb B LUECTb YAcOB BeYepa — POAUTENN,
6abyLuka, ABe cecTpbl, MHOraa Mo GpaT v ero XeHa, a Takke ynpasnstoLwmii paHyo.

HeTtn bepmepoB ToXke MHOro paboTatoT — LWKona, AOMaLUHWE 3a4aHusi, NOBCEOHEBHbIE
06513aHHOCTUN Ha chepme. KOpoB HY)XHO OWTb B NSATb YaCOB yTpa U B NsiTb YacoB BeYepa, B OyaHue
[AHW 1 NO BbIXOAHBIM, KOraa CBETUT COSHLE M KOoraa TEMHO, 1 B TymaH, 1 B rpo3y. Korga
CTaAHOBULLBCS AOCTAaTOMHO B3POCIbIM, YTOObI BOAUTL TPAKTOP, Nyylle Hay4YuTbCs ero
PEMOHTMPOBATL: ECNN TPAKTOP COMAETCs B ABaALATU MUMSIX OT rapaxa, NpMaeTCs OYeHb Janeko
MATY 3a NOMOLLBIO, ECIN TOSNBKO HE CMOXELLb MOYUMHUTL €ro caM (XOTs ceryac, KOHeYHo, Grnarogaps
MOOBUIBHON CBSI3M 3TO He Takasi Yk 1 bonbluasa npobnema).

Takyo XM3Hb HENb3si Ha3BaTb SIErkon, HO OHa YYUT CaMOoCTOSATENbHOCTU. B NoaoGHbIX ycroBusix
HEBO3MOXHO HUYeM cebs 3aHATb, He NPosBUB n3obpeTaTensHOCTU. A cam aenan Aocku Ans
cepduHra u aaxe NocTpoun ABa napycHuka, KoTopble 04eHb HEMMOXO AepXanvcb Ha Bode. Koraa
MHE UCMOSHUIIOCh NATHaAUaTh, oTel 06bABUM, YTO B CrieayoLeM rofly OH COCpeoTo4nTCs Ha
CBOMX 06513aHHOCTSAX B LLUKONIbHOM KOMUTETE, a Takke Ha ApYyrMx obLLEeCTBEHHbIX Harpyskax, a
ynpasneHve paHyo OCTaBUT Ha MeHs1. S 10 CUX NOp He 3Hato, MOYeMy OH CYUTarn, YTo MHe 3TO Nnoj
cuny.

A meuTtan caenatb YTO-TO 0cobeHHoe. Ha 6onbLIoM paHyo AOCTaTOYHO OOHOro GoraToro ypoxas
pas B NeTb NeT, 4TOObI yaepKaTbcsa Ha nnasy. MHe XOTeNoChb BbIPACTUTb MMEHHO Takow HeObIBarbIN
ypoXan — HO Kakol KynbTypbl? YTo 1 Mor nocagutb? HyXHO 3annaHMpoBaTh BCE Ha LIECTb MECALEB
Brepea 1 yragaTb, Kako byaeT LeHa B nepuop cbopa ypoxas. Moe BHMMaHne npuBnek
yAVBUTENBHO MHTEPECHbIN XXypHan Farmers’ Almanac. Ha ocHoBaHMW NporHo3oB norofbl Ha
NMOCEBHON CE30H, NYGNMKyEeMbIX B HEM, a TakKe pekoMeHAauui CneLmMannucToB No BbipallMBaHWIO
Arof B 3TOM pernoHe, s NPUHAN peLleHre nocagntb KNyOHWKY U HaHAM ANS STOro ANOHCKY CeMbIo,
KoTopasd 3Hana Bce 06 31O KynbType.

ToT roa okasarncs HeBePOSATHO NPUBLINBHBLIM U ANA paHyo, U Ans MeHsl. [1o-MoeMy, UMEeHHO 3TOoT
onbIT MOMOT MHe 06pecTn yBepeHHOCTb B cebe, a Takke OLyLLEHNE, YTO S CnocobeH AOCTMYb
OorbLUero, YemM cam CYMUTa BO3MOXHbIM.



PabGoTa Ha bepme Hayumna MeHs elle koe-4eMy BakHOMY. BO3MOXHO, y Kagoro paH4o ecTb CBOS
cneumndumka, Ho paH4yo Ano Nuevo He npuHaanexano K YACHY XO3ANCTB, OPraHU30BaHHbIX MO
CTPOromy nepapxm4eckomy NpuHUUMY, B KOTOPbIX Bbl 00513aHbl AenaTb TOMbKO TO, YTO BaM CKa3aHo.
B Ano Nuevo, ecnu BuauLlb, 4TO YTO-TO OENAETCs He TaK Kak Hago, MOXHO NPsIMO 3asBUTbL 06 3TOM.
Takasi no3uumsa ctana rnaBHoON 0COOEHHOCTLIO MOEro XapakTepa, nog ee BnsiHAEM Ha CBOEN
nepeo pabote B Mmpe busHeca, B IBM, s coBepLumn NOCTYNOK, HA KOTOPbIN, Kak MHE KaXeTcs,
OTBaXuncsa Obl Janeko He Kaxabli. [Npe3anaeHT koMnaHum, Tom YOTCOH-MNagLwmi (CbiH NEPBOro
npe3sngeHTa IBM), gaBan nokasaHusi B KOMUTETE NO MHOCTPaHHbIM Aenam ceHaTa CLUA, koTopbin
paccnegoBan npu4nHbl Heygad Bo BoeTHame. OH ckasan, 4to npobriema 3akrntoyanach B IOTMCTUKE
BOEHHbIX OENCTBUN.

Korga s npounTan B raseTe cBMAETENbCKME NOKa3aHUs YOTCOHA, MeHs kak OyaATo noATONKHyna K
LEVCTBUAM CHOPMMPOBaBLLAsACS eLle B roabl paboTbl Ha paHyo NpYBbIYKA BbiCKa3biBaTbLCSA NPSIMO,
€CIM YTO-TO MAET He Tak. A cen 1 Hanucan TwaTenbHO NPOAYMaHHOE NMUCbMO, B KOTOPOM
roBOpunock o Tom, 4to IBM coBepLuaeT Ty e ownbky. A nucan, 4To BOCXMLLAKCh TEM, C KaKUM
yBa)X€HMEM KOMMaHUS1 OTHOCUTCS K CBOMM COTPYAHMKAM U KOPNOpaTUBHbLIM KITMEHTaM, HO, Kak MHe
KaxkeTcs, ynyckaeT o4eHb 60sbLUY0 BO3MOXXHOCTb, MTHOPUPYS HEOBXOAMMOCTL 3aHSATb OCTONHOE
MECTO Ha pbIHKE NOTPEOUTENbCKMX TOBAPOB.

MHe No3BOHMN NOMOLLUHMK YOTCOHA U COO6LLMM, YTO MUCTEP YOTCOH cobuMpaeTcst NoceTUTb TO
npeanpusitne IBM, Ha koTopom s paboTan, n xoten Obl BCTPETUTBLCS CO MHOW. Byay4n yBepeHHbIM B
TOM, 4YTO 3TO MOW NOCNeAHWIN AeHb NPebbiBaHNsA B KOMMNaHWK, 1 O4€Hb HEPBHUYAI, OTNPaBNssCh HAa
a1y BcTpedy. OgHako ToM YOTCOH cka3an MHe, YTO Ha Hero npomnseeno 6onblioe BneyaTrneHme moe
NOHMMaHne CUTyaumm 1 OH LEHUT MOK CNOCOBHOCTb OTKPLITO BbICKa3aTb CBOE MHEHME, a TakkKe YTO
OH MpoaHanuampyeT Mou npeanoxeHnsi. C Toro camoro MOMeHTa Kaxabll pas, kKorga YOoTcoH ObiBan
Ha npeanpuaTuun, rae 9 paboTtan, oH goroBapvBancst 06 oyepeHOn BCTpeYe CO MHOW.

MHe kaxeTcs, Mon onbIT paboTbl B IBM 1 HemHoro noaxe B Intel B coueTaHum ¢ nerkum xapaktepom
N CNOCOBHOCTLI0 BHOCUTB NPEASIONKEHMS U BbiCKa3blBaTb CBOE MHEHME OTKPbLITO — BCE 3TN KayecTBa
1 nNpueneknyn BHumaHne Ctmea [xobca k Moel nepcoHe.

KomnaHus Apple nosiBunacbh Ha CBeT C ABYMS KOMNbIOTEPAMU — MPOAYKTOM UHTENNEKTyansHoro
Tpyaa ee coyypeamtens Ctuea BosHsika (M3BeCcTHOro Bcem kak Bos, XoTa cam OH npegnoyvnTaer,
yTOObI ero HasbiBanu Ctueom). MNMyTb Bo3a k crnase ObiN TakMM ke 3axBaTbIBAKOLLMM, KaK U NyTb €ro
rrnaBHoOro naptHepa. B 1996 rogy B UHTepBbIO NUcaTenbHUUe 1 XXypHanuctke Oxnnn BonbdcoH oH
cKkasarl, 4YTo B IOHOLLECKME roAbl Ha Hero okasblBanu bonbLuoe BAusiHue kHirm o Tome Ceudte —
«MHXeHepe, KOTOPbIN MOr u300pecTn BCe YTO YrogHO, MMen CBOK KOMMaHWIo, 3aMaHunBan
WHOMMaHEeTsH B NOBYLUKY, CTPOMI NOABOAHbLIE NIOAKM U OCYLLLECTBIAN pasHble MPOEKThbl MO BCEMY
Mupy». YBrneveHue Bosa ctano ans Hero cBoeobpasHbiM « TB-L1oy, koTopoe B1aNLLb BNepBbIE B
Xn3HN». BOOXHOBNEHHbBIN 3TUMM KHUramKn, Bo3a Havyan genatb NPOEKTbl AN HAYYHOW SAPMapKu, u
Aenan 3To Tak MCKYCHO, YTO K LLIECTOMY Kraccy yXKe cosfan HanoMuHaroLee KoMnboTep
YCTPOWCTBO, UrpaBLUee B KPECTMKN-HOSUKM.

Bos npogomkan aTuM 3aHMMaTbCS U B CPeAHeN LWKone, U B Konnempke, NOCTOSAHHO Yrnyonas ceom
3HaHWA B AaHHON 06nacTu, BbIMOMHAS Bce 6onee CroXHble 3a4a4yn, U B KOHLE KOHLIOB Havarn
paspabatbiBaTh 1 COGUPATL HACTOALLIME KOMMbIOTEPHI.

Korgoa Bosa cnpocunu, kKakuM ogHUM CINIOBOM OH onucarn 6bl CBO XWU3Hb, OH, He Koneo6nschb,
oTBeTUN: «Cyactnueas. Bce, 0 4yem s korga-nmbo mMeydTan B XKu3HK, coblnocky». OH ckasarn
XypHanucTy, 6paBLueMy y Hero MHTEPBbIO, YTO XOTS U HE XOAWUT B LLEPKOBb, C CaMOro AeTcTBa
ncroeeaoBan Te LLeHHOCTU, KOTOpble UMENV MHOTO 0BLLEro C XpUCTUAHCKUMU. «Ecnn KTo-TO
MOCTynaeT NMoXo Mo OTHOLLEHUIO K BaM, He HY)XXHO 0TBeYaTb eMy TeM xe. O6pallanTech ¢ HAM Tak



)K€ XOPOLLO, KaK U paHblle, U OTHOCUTECH K HEMY C NoGOBLI0, KOTOPast XKUBET B rnybuHe Ballen
AyLmn».

Bo3sy npucyLia ckpoOMHOCTb, KOTOPOI HE MOXET NoxXBacTaTb BTOPOW yyYpeanTesb koMmnaHun. «MeHs
YOVBISIET, YTO A MPOCTO... XOPOLLO BbIMOJIHSIN CBOK MHXEHEPHYIO paboTy... a HEKOTOpbIE MoK
CYMTaIOT MEHS YyTb NN HE repoeM UM ocobeHHbIM YenoBekoM. Ha camom aene KomnbloTepbl
nosiBUNMChL Gnaroaaps NOAAM U KOMNEKTUBHOMY MbILLIEHUIO»

U Bce e nmeHHo Bknag Ctmea BosHsika B Ha4ano KoMNbOTEPHOW peBosnoumm gaet nosog Ctuey
Ihxobecy nocToAHHO cnblwaTh: «Bce aTo coenan Bo3», — 1 4ennTb € HAM 3TUM NaBpbl.

Ecnun y Ctnea [xo6ca TEXHNYECKMX 3HAHUI UM CMOCOBHOCTEN He GornbLue, Yem y MM3nHUa Boasa,
Kak ke emy yaanoch oBfafeTb BCEMU TOHKOCTSIMW KOMMNbIOTEPHbLIX TEXHOMOMMNIA?

OpHaxabl OH pacckasan MHe, YTO OTKPbIN A cebs BClo NpuTsAraTenbHOCTb KOMNbIOTEPOB
AOCTaTOYHO OABHO, ellle B paHHEM OEeTCTBe, BO BPeMS MOCELLEHNS Hay4YHO-UCCNeaoBaTenbCckoro
ueHTpa Aumca (NASA), pacnonoxeHHoro B MayHTuH-Bbto. OgHako CTMB Ha caMOM aene He Buaen
caM KOMMbIOTEP; eMY yaanochb yBUAETb TONbKO TepMuHan. Korga oH pacckasbiBan 06 3ToM, B HEM
BCe ellle YyBCTBOBANCS TOT Manb4MLLIECKUA 3HTy3na3m. CribILLNTCA OH M B €ro CroBax, Korga oH
rOBOPUT, YTO B TOT A€Hb «BMOOUNCA» B CaMy MAEH KOMMbIOTEPOB.

B pokymeHTtansHom cunsme PBS «Triumph of the Nerds» («Tpuymd Hepaos») CTuB pacckasbiBan
06 aToM Tak: «Bbl BBOAWTE KOMaHAbI HA KNaBuaType, XOeTe HEKOTOpPOoe BpeMsl, 3aTeM YCTPONCTBO
NPOU3HOCUT “Ta-Ta-Ta” 1 BblAAET KaKylo-TO MHopMaumio. [laxe B TakoM BUae, 0COOEHHO
OECATUNETHEMY MarbyuKy, KaXKeTCs 3aMmedaTenbHbIM, YTO MOXHO HanMcaTb NPOrpaMMbl, CKaXeM,
Ha Belicnke nnn dopTtpaHe, U 3Ta MalLMHa... BOCNIPMHUMAET Bally uaeto... obpabaTbiBaeT ee
BblOaeT Kakune-To pesynbTaTbl. /I ecnu MMeHHOo 3Toro Bbl M OXXuganu, 3HauuT, Balla nporpamma
AeNCTBUTENBHO paboTaeT. HeBeposATHO BOMHYyOLMNE YyBCTBAY

HeB03MOXHO cTaTb BblAAOLLMMCS CeLuanMcTom B cdepe TEXHOMNOMUIM, He MOTPaTUB MHOTO
BPEMEHM N YyCUIMI Ha 00y4YeHne. Ho noyemy-To 3TOT HEM3MEHHbIV XKU3HEHHbI NPUHLIAIM OKa3arics
HenpuMeHum Kk CTuey. A cam Gbin cBMAETENEM CTONb HEBEPOATHOIO heHoMeHa. ATOT MOMoaomn
yenosek 6pocun yueby B KOnnemke, NPOYYNBLUNCL HEMHOMMM GonbLUe OAHOrO cemMecTpa, YTobbl
noexatb B MIHOMIO 1 NyTelLecTBOBaTb He Kak TYPUCT, a Kak bpoaayunin HUWun moHax. OH yBnekcs
OyAamM3mMoM U COXpaHus NPUBEPXKEHHOCTb 3TOM periurnm Ha BCo Xun3Hb. (Korga mbl co CtuBom
OfHaXAabl MyTeLleCTBOBaNM Noe3aoM rno AnoHun, OH nokasan Ha OyaanAcKMn Xpam, MUMO KOTOPOro
Mbl Mpoe3Xanu, 1 ckasarn, YTo nocne Noe3aku B MIHAMIO pelumn OTNpaBUTLCS XUTb B TaKOW Xpam,
4yTOObI CTaTb ByAAMIACKMM CBSILLEHHMKOM. OH ckasan Takke, 4To Tak Obl U MoCTynuIl, ecrnv 6bl He
ManeHbKU MPOEKT, KOTOPbIM OH 3aHANCA BMECTE C COCeACKMM Manbunkon Ctneom BosHskoMm.
y,El,VIBVITeJ'IbHO, Halla XXWU3Hb MHOrga npoxoaunT coOBCEM He TakK, KaK Mbl o>|<|/|,u,anv|.)

Tenepb, BMeCTO Toro 4tobbl cTaTb HOBOOOpaLLeHHbIM MOHaxom, CTue [xobc npespalyancs B
OnecTALlero 1 HEBEPOSATHO AaNbHOBUOHOMO cneunanucta B 061acTu BbICOKMX TEXHOTOMMIA.

CTuB BbICTPO OCBOUI BCE acneKTbl KOHCTPYKLUMK KoMnbioTepa Macintosh, apxutekTypy ero cuctemsl
N PYHKUMOHanbHble BO3MOXHOCTU. OH rny6oKo NoHMMan TEXHOMOMMIO U Mor 06cyaaThb C NobbIM
WHXEHepOM BCe AeTanu NpoekTa, Hag KoTopbiM paboTtan. CTMB BbISICHSM, Kakue pesyrnbTaTbl yxKe
MOSyYmMn 3TOT MHXXEHEP, NOYEMY NMPUHS MMEHHO 3TO pelleHue, a He apyroe. OH YacTo Npuxoaun K
BbIBOAY, YTO TO MU MHOE peLueHne BbiNo He caMbiM NyYLIM, U faBasn pacrnopsiKeHNe BHECTU
COOTBETCTBYIOLLME U3MEHEHMS. AHANOMMYHbIN NOAX0A PacnpOCTPaHASCS U Ha Takue
dyHOAMeHTarnbHble BELW, Kak TUM MUKPOMpPOLIeCcopa, KOTOPbI AOIKeH ynpaBnaTb paboTon



komnbtoTepa Macintosh. B yactHocTtn, CtnB notpebosarn, 4Tobbl koMaH4a co3fana CoBepLUEHHO
HOBbIV MPOTOTUM C UCMONb30BaHMEM MUKponpoueccopa Motorola 68000 ¢ 6onbLuMM 06beMom
namsaTn. YneHsl KomaHabl ObiM HE4OBOSIbHbI, HO MOAYNUHUIINCE — U 3TO PELLEHME OKa3arnochb
abconoTHO NpaBUmbHbIM.

Tpwyn XoKMHC, MHXEHep, BXOAUBLUMIA B COCTaB rpynnbl pa3padoTymkoB KomnbioTepa Macintosh, B
CBOEM MHTEPBbLIO MO nNoeoay padoTkl B Apple ckasan, 4to cnocobHocTe CTMBa K BUAEHMO byayLiero
«noytun nyrana». Korga Ctue B 4eM-To ybexaeH, cuna ero npeasnaeHnsa moxeT 6ykBanbHO CMECTU
C NyTu Niobble BO3paXKEHUS, TPYLHOCTU U Npoyne npenatcTBusi. OHM NPOCTO ncYe3arT»

Yro 3acraensno Ctuea [xobca gencreoBaTtb MMEHHO Tak? Kak ero «nieeas pyka» (MMEHHO neBas,
NMOTOMY YTO OH NEBLUA) 51 HALLern OTBET Ha STOT BOMPOC B TEX KOMMEHTapUSX, KOTOpbIe OH Aenarn B
pasroBopax o cebe camom, a Takke O TOM, Kak BUOUT CBOK POSb U LiENN B

KomnaHun. NMepBOKNacCHbLIN NPOAYKT MOXET co3AaTb TONIbKO OAePXKUMbIM UM YenoBekK. bonee
TOro, NEPBOKMACCHbLIN NPOAYKT MOXET CO3[4aTh TONbKO KOMaHAa CneunannucToB, KOTopble No-
HacTosILLEMY YBIEYEHbI 3TUM MPOAYKTOM.

Hap BugeHns Gyayuiero, 0 KOTOpoM roBopus Tpun XoKUHC, 6bin pe3ynbTaTtoM He TOMbKO
cocpegoTodeHHocTn CTunea, HO 1 ero oaepXMMocTn. MHe NoHpaBuNoChk, Kak OH caM ckasan o6
3TOM, yCTaHaBnmBas n Ans cebs, n Anst okpy>KaloLmMx TaKoW CTaHAAPT: HYXXHO BbIMOIHATb KaXayto
3aga4vy Kak MOXHO fnydLle, «NOCKOMbKY HaM AaHo caenaTb B CBOEM XU3HU He TaK Y>K MHOro». Kak u
nobor apyron yBneyeHHbln mactep ceoero aena, Ctue Bcerga 6bin ogep>kum noboBbI0 K CBOUM
TBOPEHMSAM, CBOMM NpoaykTam. Mac v Bce ocTanbHoe, CO34aHHOoe BNocneacTesnm, — 6onblue, Yem
«MpPOCTO NPoAYyKTbI». OHM ONULETBOPAIOT COOON OrPOMHYHO 3anHTEPECOBAHHOCTL CTMBa B TOM, YTO
OH genaer. Jlioan, HageneHHble AapoM NpeaBuaeHus, cnocobHbl co3gaBaTh BENUKUE
nNpon3BeAEHNS NCKYCCTBA UMM NEPBOKMNACCHbIE BELLMW, MOTOMY YTO paboTatoT He OT 3BOHKa [0
3BOHKa. [MoBeaeHme CTMBa NONMHOCTLIO XapakTepn3oBaso ero Kak YenoBeka: OH pyKOBOACTBOBAasCA
He TOMbKO MHTYyUUMENn, HO 1 BOOXHOBEHMEM. CaM TOro He 3Hasl, OH NpuaepXuBarncs coBeta
AnHwWTenHa: «CneaynTte 3a TeM, YTO HEMOCTMXUMOY. M BCe e TONbKo Yepes MHOro fieT nocne
cosgaHus komnetoTepa Macintosh CTvB 0Cco3Han HakoHeL, YTO Ha cCamMOM ene UCMbITbIBaeT
CTPaCTHYH YBNEYEHHOCTb HE MPOCTO CO34aHMEM NEPBOKNACCHbIX MPOOYKTOB, a Yemy-To 6onee
KOHKpPETHbIM, 6oree cpoKyCMpPOBaHHLIM — @ YeM UMEHHO, Bbl Y3HAeTe No3Xe U3 3Ton KH1rM. ATa
CTpacTHas yBNEeYEHHOCTb NPUBEra K NOSIBNEHNIO CEPUM SneraHTHbIX, OCTYMHbIX, YA0OHbIX B
NPUMEHEHUN, KPacuBbIX, MOLLHbIX YCTPOWCTB, KOTOPblE CTann BU3UTHOW KapToukon Apple. Becb mup
o6paTtun Ha CTBa BHUMAHME... @ OH U3MEHUN 3TOT MUP.

«# Mor Obl 3aHUMaTBLCA MHOTMMW ApYrMMK Bellamun, — ckadan Ctus. — Ho Macintosh cyxaeHo
N3MEHNTb MUP. A yOexaeH B 3TOM, NOTOMY W BKIHOYMIT B CBOK KOMaHAy Mnoaen, KOoTopble TOXE B
3TO BEpAT».

CTtpacTHasa yBne4YeHHOCTb NPOAYKTOM CBOMCTBEHHA BCEMY MepcoHany komnaduu Apple, ot
cekpeTapen n NHXeHepoB A0 YNEHOB CoBeTa ANPEKTOPOB. Ecnun coTpyaHukn niobon komnaHmum He
pasnensitoT YBEYEHHOCTH, NMPUCYLLEN ee pyKoBOAUTENAM, UM HeOBXxoaumMo 3agaTtb cebe Bonpoc:
no4emy Tak NpPoOMCXOanT?

B kauyecTtBe BractenunHa ceoero cobcTBeHHoro npoaykta CTuB 3aHMMan B komaHae Macintosh
MHOrO pasHbIX JOMKHOCTEN, cpean KOTOPbIX Camol BaXKHOW Gbina AOMKHOCTb «TMaBHOro naeonora»
6yayuiero komnbtoTepa. OT YepTEXHON AOCKM OO0 AOCTaBKU NOKynaTento, OH ByKBanbHO XN
KM3HbIO NPOAYKTa, BHMKas B MefnbYalilune AeTany ero co3gaHus, kak 6yaTo 3T0 XKUBOW OpraHU3M.

CTuB 3Han, 4To emy HeOOXOOUMO OKPYXUTb cebs NoabMu, KoTopble Obinn Bbl Tak xe
3auHTEpecoBaHbl B AOBEAEHMM YCTPONCTBA A0 COBEPLUEHCTBA, Kak U OH caM. CTpacTHas



YBNEYEHHOCTb NPOEKTOM — OAMH N3 OCHOBHbIX ceKpeToB ycnexa Ctuea. OH B3bICKaTENEH,
TpeboBaTeneH 1 — o ga! — nHorga HeocMoTpuTeneH. Bce aTo nposiBNeHNst CTpacTHOM
YBII€YEHHOCTH.

Mo mHeHnto CTmBa, BOMbLUMHCTBO NoAen He UMEKT Ka4yecTB, HEODXOANMBIX, NSt TOro YTobbl cTaTb
npeanpuHUMaTenemM UnmM MeHemkepom no npoaykty. OH roBopun 06 3Tom, korga nbeitancs
nobutbea ycnexa ¢ NeXT. «MHorve ntogu, — roBOpui OH, — MPUXOAAT KO MHE M 3a8BNAOT, YTO
XOTAT 6bITh NpegnpuHuMmaTenamun. Korga xxe st cnpalneato, B YeM 3aKnNiovaeTcsa Ux nges, oHn
OTBEYaloT, YTO ¥ HUX €€ HeT».

Takum nogam CTuB oTBeYan npuMmepHo crneaywollee: «[ymato, BaMm Heo6xoaumo noabickaTtb
paboTy NOMOLLIHMKa obuLMaHTa UK YTO-TO B 3TOM POJie, Noka Bbl HE HaWAeTe TO Aerno, KOTOPbIM
OyoeTe no-HacTosALEeMY YBIEYEHbI»

OH y6exaeH: «YcneLwHoro npeanpyHuMaTtens oT HeyaavHuka oTiM4aeT no MeHbLUen Mmepe
yNopcTBO».

«Tbl OTOQ@eLWb Aeny BC CBOK XM3Hb. BbiBaloT Takue TpyaHble MOMEHTbI, Korga MHorue caatoTcs. A
He ocyxaato ux. ATo AENCTBUTENbHO TSHXKENO, U 3TO nornoLaeT Tebs 6e3 octatkar.

Heobxoammo ropeTtb «naeen, unu aagademn, unm oLmoKon, KOTOPYHO Bbl XOTUTE UCNPaBUTb. TeM, KTO
HEe UCMbITbIBAET OO4EPXKMMOCTIN C CaMOro Havarna, He yaactcs 4oOMTbLCA CBOEroy.

MaBa 2
Ycnex — B getanax

Ctue [Ixo6c caenan 1o, K YHeMy CTPEMUIUCb MHOTUE KOMMaHWK1, HO B YEM UM peaKo yaaBaroch
[OCTUYb ycrexa. Yem ganblie oH npoasurancsi, TeM npoLLe CTaHOBUIUCH ero NpoayKThl. B
HEKOTOpPbIX Cryyasix Ha NepBbli NiiaH BbIXOAUIO AaXe He camo YCTPOWCTBO, a Nnonb3oBaTterb.
Kaxxgblh n3 Hac ctpemuTcst k ycnexy. Koraa Bbl NOHMMaeTe, YTO B COBEPLUEHCTBE YEM-TO
OBrafienu, — Kakme YyBCTBa Bbl MPU 3TOM UCTbITbiBaeTe? Ecnn notpebutenu ncnbiThiBatoT YyBCTBO
YAOBIETBOPEHHOCTM OT MCMONb30BaHWS NPOAYKTA, ero 6yayT nokynaTb GonbLue nogen.

CTvB He aenan HM4ero NpocTo Tak, 6e3 HeobxoammocTu. OH co3gaBan CBOU NPOAYKTLI HE NyTEM
MaKCUMarnbHOro paclunmpeHmns nx pyHKUUN, a NnocpeacTBOM TBOPYECKOrO, MHHOBALMOHHOMO
Nnoaxoaa, HEYKIIOHHO NMPUAEPXUBAasCb MPUHLMNA JOBEAEHNS NX A0 COBEPLUEHCTBA. 3HA4YMUT, BeCb
npouecc nx cosgaHusa obin cTporo cchoKycupoBaH Ha O4HOM Lenu — caenatb UHTYMTUBHO
NOHATHbLIM ANA Nonb3oBaTens. [lapagokcanbHO: UMEHHO Takon noaxon Tpebyet 6onblue ycunui
1 nnaHnpoBaHunAa 1 oonbLle OpUEeHTMPOBAH Ha aeTanu.

BeposTHO, Bbl 3HaeTe napy YenoBek (Mnu, BO3MOXHO, Aaxe 6onbLUe), KOTOPbIE CYATAIOT, YTO OHU
npopabaTbIiBalOT BCe AeTanu CBoMxX NpoekToB. MoXeT ObiTb, Bbl Aaxe cebsa oTHecnu Obl K 3TON
kateropun nogen. BHumarnne CtmBa k getansm — ogHa U3 BaXKHEWMLLNX COCTaBNAOLWMNX ero ycrnexa
1 ycnexa nonynsipHocTu npoaykTtos Apple.

C1umB Hocun vackl Porsche 1 Hukorga He M3MEHSAN 3TOW Mapke, MOTOMY YTO Obin B BOCTOpre oT
AnsarnHa my3enHoro kayectBa. Korga kTo-To obpallan Ha HUX BHUMaHWE U BbiCcKasbiBan cBoe
BOCXULLiEHME, OH CHMMan UX C PYKU 1 Aapun 3TOMy YeroBeky. TeM cambiM OH Kak 6bl roBOpUI:
«lMpyMmuTe Mo nosgpasneHns, Bbl OLIEHUNN STOT NPEBOCXOAHbLIN AM3anHy. Yepes MUHYTY y Hero Ha



PYKe yXXe CHOBa ObInM Takue e Yacbl: OH aepxan B O(*)I/ICG Lenyto K0p06Ky, 4yTOObI OapuTtb UX... a
Beb OHM CTOWUIM OKOSO 2 ThIC. AONS. 3a LLUTYKY.

(Mapy neT Ha3an y MeHs crioMaricsl peMeLLoK Ha noaapeHHbIX CTuBom Yacax. [ockonbky oH Gbin
HEOTHLEMITEMOW YaCTbO CaMKX YacoB, a Bce nsgenve Obirio N3roToBMEHO U3 TUTaHa, MOYMHUTL Ero
OblN0 HEBO3MOXHO. A HUKorAa He cripawvean CTuBa, He 3TV NN Yacbkl BOOXHOBUIM Er0 Ha co3aaHue
KoMnbloTepa Mac ¢ TUTaHOBbLIM KOPMycoM. )

CerogHs s paccMmaTtpuBato 3T BCTPEYN Ha aBTOCTOSIHKe, U TO, kak CTMB HageBaeT CBOM Yachl Ha
3ansacTbe cobecenHmka, Kak CUMBOJST BaXKHeWLLeN YepThbl xapaktepa Ctusa [)xobca, ero ycnexa B
Ka4yecTBe co3aaTens NepBOKNacCHbIX MPOAYKTOB, ero rOTOBHOCTb, UMW, BEpHEE, abCONIOTHYIHO,
BHYTPEHHIOI0 NOTPEOHOCTb hOKYyCMpPOBaTb BHUMaHME Ha MenbYanlLmX geTansx, NpuBoasi UX B
COOTBETCTBME CO CBOMM BUAEHMEM N MOHMMAHUEM.

BesycnosHo, nHoraa Mbl Bce hokycnpyemcst Ha HekoTopbix geTanax. OaHako CTMB ¢ O4MHaKoBOW
TLaTeNbHOCTbI0 OTHOCUTCA KO BCeM 6e3 UCKMoYeHns acnekTam npoekta. CHavyana oH oLeHuBaeT
TO, YTO XOYET caenaTb, a 3aTeM co3faeT BUAEHNe NPoayKTa: Kak oH OyaeT paboTaTtb, Kak BNULIETCS
B €CTECTBEHHOE TeYeHWe XMU3HM 1 Kak noan ero 6yayT UCNonb3oBaTh.

OpVIeHTaLI,VIFI Ha ONbIT B3aMMogencTBUA Nonb3oBaTens ¢ NPOoAYKTOM

CTumB cTpemuncs kak MOXHO TLlaTenbHee npopabaTbiBaTh KaXaylo AeTarnb npouecca
B3aMMOLENCTBMSA Nonb3oBaTens ¢ npogykromM. Koraa goma mnv B ochunce Bbl NonyvyaeTe HOBbIM
KOMMbIOTEP, YTO Bbl BUANTE, OTKPbIBasA KOPOOKY? CKOMbKO pasHbiX AeTarnen Bam Hy>XHO ybparThb,
npexae Yem JocTaTb KOMMbIOTEP M3 YNakoBkM? Hackonbko 310 yaobHo? CTueB roBopusi CBOMM
pa3paboTymkam: «XopoLUo, NPeanonoXmM, s NPoAyKT. YTO NponcxoauT co MHOW, Koraa nokynaTternb
nbiTaeTcs 4OCTaTb MEHsI U3 KOPOOKM U HavaTb ucnonb3oBatb?» OH Bceraa obHapyxuBan
Mernbyanlime HeaoCTaTkM BO BCEM, HAYMHasA C An3aniHa NpoayKTa, ero noTpebuTenbckux KavecTs,
MapKEeTUHra 1 YNakoBKX M 3akaH4MBasi cnocobamm JOCTaBKM Ha PbIHOK U opraHu3aumen cobiTa.

A Gbin B BOCTOPre OT TAKoro noAxo4a. OTo OAePXXMMOCTb AeTansiMu1 B Jy4LLEM CMbICIe 3TOro
CrnoBa — 0epPXXMMOCTb B COMETaHUM CO CMEeNbIM BUAEHMEM N OpUEHTaLMen Ha co3aaHne NpPoaykTa ¢
Yy4YEeTOM HY>K[ KOHEYHOro noTpebutens.

Mbiwb 6bina ans nonb3oBaTtesnieli COBEPLUEHHO HOBbIM YCTpocTBOM. Kak 4o6UTLCA TOro, YToObI
YerioBeK UCMbITbIBAN NPUATHbIE TaKTUSbHbIE OLLYLLIEHWUSI C TOFO MOMEHTA, Kak BO3bMET €€ B PYKY,
BbIHYB 13 YNaKOBKN?

Kak ckoHCTpyMpoBaThb KOpryc KOMMbloTEpa Tak, YTOObl OH BbIFMSAEN KpacuBo, YTOObI NMonb3oBaTento
ObINO NPUSATHO HA HEr0 CMOTPETb M YTOObI OH C FOPAOCTbLIO NMOCTABWI €r0 Ha CBOWN NMUCbMEHHbIV
cton? OH He JOMKeH BhIMMSAAeTb Kak HenpuBrekaTesbHbIV ALLUK C OCTPLIMU Yriamu,
CKOHCTPYMPOBaHHbI 0ObIYHBIM UHXKEHEPOM.

Hackonbko 6bICTpO 3arpy3mTca onepaunoHHaa cuctemMa KoMnboTepa Macintosh, nocne Toro kak
nosib3oBaTesib MNOAKIMHOYNT €ro K SJ'IeKTpI/I‘-IeCKOVI CETUN N HAXMET KHOIMKY nUTaHua?

YT0 yBMAUT Nonb3oBaTeslb Ha 3KpaHe MOHWUTOPA, BKIOYMB KOMMNbIOTEP? CMOXET 1N OH MOHSITh, KaK
paboTaTb C YCTPOWCTBOM, He Ipo4yumaes pykoeodcmea rnosib308amesisi?

Ha BCTpe4e C CoTpyaHMKamu, 3aHnMmMmaBLLMMUCA HanncaHnem TEXHUYECKOWN OOKyMeHTauunn an4
KomnbloTepa Macintosh, KTO-TO NOAHAN BONPOC O TOM, YTO PYKOBOLCTBO NOJSib30BaTenNs



Heo6XxoaNMO NucaTb A3bIKOM, MOHATHBLIM YYEHUKY cTapLliux knaccoB. CTuB cumTtan nHade. «Her, —
BO3pa3un oH. — Ha ypoBHe rnepgozox». OH pacckasarn Takke 0 CBoen MeyTe caenatb Mac takum
NpPOCTbIM B MPMMEHEHN, YTOObLI BOOOLLIE OTNana Heob6xoaMMOoCTb B PyKOBOACTBE NONb30BaTeNs, a
3atem gobasun: «Bo3amoxHO, HamM cnegyeT HaHATb YYeHUKa NepBoro Knacca, Ans Toro 4Tobbl OH
Hanucan MHCTPYKLMIOY.

CTuMB npekpacHO MNOHMMar, YTO HEKOTOpble (PYHKLMKN NPOCTO HEBO3MOXHO cAenaTb UHTYUTUBHO
NMOHATHBLIMU; OH OCO3HABAIl, YTO TOSIbKO CaMble NPUMUTUBHBIE YCTPONCTBA MOTYT ObiTb NOMHOCTBLIO
WHTYUTUBHBbIMU. OQHaKO OH 3HanN TakkXe, YTO €CNN KOHCTPYKTOPbI 1 NMPOrpaMMUCTbl MOcTaparTcs, TO
OHW HarayT cnocob caenatb Mac (1 Bce, YTO 3a HAM NocneayeT) NPOCTbIM B MPUMEHEHUN.

Ona Ctnea ycnex 3akrn4arncd B getanax.

MpocTtoTa

C1uB, pa3 1 HaBceraa peLuvBLUN AenaTh KaXablil NPOAYKT MaKCUMarnbHO NPOCTbIM B NMPUMEHEHMMN,
nony4mn 6onbLUoe ya0oBOMbLCTBNE OT UCTOPUM, KOTOPYHO S OAHaXKALI eMYy pacckasar, — UCTOpUn O
TOM, NOYEMY 51 TaK BOCXMLLAOCh MOAeNbio A aBToMoouns komnaHum Ford 1932 roga Beinycka. B
KayecTBe Harpagbl 3a ycepAHyto paboTy Ha paH4o B AeHb MOEro NATHaAUATUINETUS MHe nogapunm
«chopa A». Mpuwinock NOTpaTUTb MHOFO CUIM HA PEMOHT ABUraTensi, TOPMO30B U Ky30Ba, — Ha TOT
MOMEHT MalLlUuHe ObIno yke aBaauath net. OaHako noan NeHpy dopaa Tak XOpoLLO CAenany CBo
paboTy, 4TO ObINIO OYEHDb NErKO PEMOHTUPOBATL MaLLMHY Aaxe 6e3 COOTBETCTBYHOLLENO
pykoBozacTBa. Cneumanuctbl KoMnaHum Ford Tak XopoLlo Bce Npogymarni, 4To AepeBsHHbIE
[AOLLEYKM, N3 KOTOPLIX ObINK caenaHbl AWKMKA ANs NOCTYNaBLUIMX B LIeX KOMMIEKTYIOLLMX,
Mcnonb3oBanncb B COOPOYHOM LiEXe Kak aNeMeHThbl AHWLLA, CUOEHWUIA U canoHa aBTomobunein. Ha
KakOow Takom gouleyke Obin NpoCTaBreH pa3Mep U TUM OPeBECUHbI, U, KOrga Bo3HMKana
HEeobX0ANUMOCTb 3aMEHUTb TOT UMK MHOW SNEMEHT, ero bbiNno o4YeHb Nerko HanTu. PacckasbiBas
CTuBy 3Ty MCTOpUIO, 1 06paTUN €ro BHUMaHUE Ha TO, YTO KOHKYPEHTOM MoeMy «dopay» Obina
TOMNbKO NOLaAb, @ PEMOHTHbLIX MaCTEPCKUX TorAa B MOMUHE He ObIno.

MokynaTeny KOMMNbLIOTEPOB TOXE HUKOTAa He BUAENM TAKOro YCTPOWMCTBA, Kak Mblllb: CyLLecTBoBana
NUWb KrnaBuaTtypa. JTo 3acTaBUIo MeHs 3aaymaTtbes Hag Tem, YTo caenan NeHpu dopa, — Beap
nepBbIM BOAUTENSIM aBTOMOBMINEN NPUXOAMIIOCH YYUTLCSA NONb30BaTLCS CLENNEHMEM, Neaarnbto
rasa, pbl4arom nepekntoyeHus nepegay. Mbilb Obinia Takoi ke HOBUHKOM, HO Hay4nTbCs
Nonb30BaTbCs €to ObINIo ropasfo nerye.

Korga Ctus [xobc cTan npmBnekatb My4LINX UHXEHEPOB K y4acTUO B COBEPLLUEHHO CEKPETHOM
npoekTe — pa3paboTke iPhone, emy npuwnock BbigepkaTb HacTosiLLee cpaxeHue. MNonbiTka
co3gaTtb MOOUIbHbIN TenedoH cTana rpaHauMo3HOM 3agadven onsg KoMnaHum, He MMEBLLIEN OMbITa
paboTbl B 310 chepe. OaHMM 13 aprymeHToB CTMBa B NOSb3Y TOro, YTOOLI B3ATLCS 3a €€
BbINOMHEHWE, ObINO TO, YTO BCE MOOUIbHbIE TENEOHbI, KOTOPbIE OH KOraa-nMbo Buaen unu
Aepxan B pykax, CITULLKOM CMOXHbl B NpUMeHeHun. [ns yenoBeka, OAepXUMoro getansamu,
Ka4yeCcTBOM MpoayKTa U NPOCTOTON ero NPUMeHeHMs 3To Obina ngeansHasa 3agada. lNoatomy Ctus ¢
CaMOoro Havarna peLuus, 4to y mobunsHoro tenedoHa komnaHum Apple 6yaet Bcero o0Ha KHorka.

Ha coBelyaHusax, NpoBOAUBLLMXCA OANH UKW ABa pas3a B HeAerto, MHXEeHepbl CHOBa U CHOBa
roBOPUINN 0 HEBO3MOXXHOCTW caenaTb MOOUNMNbHLIN TeNedOoH TOMNbKO C OAHOM KHOMKOW. OHM
yTBEpXOanu, 4To BKOYaTb M BbIKNOYaTbL annapaT, perynMpoBaTtb rPOMKOCTb, BbIOMpaTh Onumu,
nogknoyatbest K VIHTEpHETY M MCNonNb30oBaThb Apyrne PyHKUMN, KOTOPblE JOIMKHbI ObiTb Yy TAKOro
YCTPOWCTBa, HEBO3MOXXHO C MOMOLLIbKO OAHOW KHOMKMW YrpaBrieHus!.



CT1uB 6bIN rNyx K xanobam uHxeHepoB 1 No-npexHemy TpeboBan: «Y TenegoHa JomkHa BbITb
TONbKO oAHa KHonka. Hangute cnocob caenaTtb 3To».

X0Ts Ha NPOTSXXEHUN MHOrMX neT CTUB NopasnTeNbHO YCNELHO peLlarn camble pasHble Npobnembl
W BblABUran camble UHTEPECHbIE MOEN BCEBO3MOXHbLIX NPOAYKTOB, KOTOPbIE pa3pabaTbiBanuch nog
€ro Havanom, OH He 3Har, Kak CKOHCTPyMpoBaTb TenedoH C 0O4HON ynpaBnsoLLen KHONKOW. TemM He
MeHee caM OH, Byay4mn KOHEYHbIM NoTpeduTenem, 3Hars, 4ero xo4eT, U oTBepran noodble
BO3paXkeHWs1 MHXXEHEPOB, Npogosmkas TpeboBaTth, YTOObI OHM HaLWNN HEOBXOAMMOE peLLEHME.

Bbl 3HaeTe koHel aTol uctopuun: B iPhone nepBoro nokoneHus bbina ToNbKo 04Ha KHOmMKa
yrnpasneHus.

Pyka — caMbiii COBepLUIEHHbIA UHCTPYMEHT

CTuB BocTOpPrancs yauBmMTenbHbIMU BO3MOXHOCTSAMU YENOBEYECKON PYKW; OH Bblnl 3aMHTPUroBaH
TeM, Kak oHa paboTaer.

WHorpa s 3ameyarn, kak OH MOAHOCUT PYKY K NULY U MEANEHHO ee NoBopaynsaeT, BHUMATENbHO
HabnioJas 3a TeM, Kak OHa YCTPOEHa M YTO MOXET caenatb. [1pu 3Tom oH BykBanbHO OTKIYancs
Ha 10 nnu 15 cekyHa. ocTaTtouHo 6bino 3actate CTBa 3a 3TUM 3aHATUEM OAWH-ABAa pa3a, YToObI
MOHSITb, YTO 3TO 3HAYMT: NarnbLibl PYKM MOXHO UCMONb30BaTh Af1si Nepeayn KoMaHa KoMMNboTepy
ropasgo addeKkTUBHee, YeM ecrnv MPOCTO CTyYaTb MO KHOMKaM KraBuaTypbl.

He 3abbiBas 06 naesax, noyepnHyTbix BO BpeMsi Bu3mToB B PARC, CTuB YacTo noBTOpSAn, YTO pyka
YyernoBeka — nopasuTtenbHoe ycTporcTso. OH roBopun npuMepHo crnegytoulee: «Pyka — aTo YyacTb
Tena, koTopasi Yallle BCero Ucnonb3yeTcs Ans BbIMOSIHEHUS TOr0, Yero Xo4eT Mo3r nnu «Ecnm obl
MOXHO ObINIO co3aaTh YCTPONCTBO, MMUTUPYIOLLIEE PYKY, 3TO Obin Obl NOTPSACAOLLMIA NPOAYKTY.
CerogHs y>xe MOXHO CckasaTb, YTO BHELLUHMI BUA BCEX COBPEMEHHbIX YcTponcTs Apple, oT Mac go
iPod, iPhone u iPad, cchopmunpoBancsa nmeHHo nog BANSHUEM CTOSb MPUCTaNbHOr0 BHUMaHUS K
AeTtansm.

Mo Tpeborannio CTuea komaHaa Mac nepenpoboBana pasHble YCTPONCTBA BBOAA ANS yNpaBneHus
Kypcopom. OAHO U3 HMX HaNoOMUHAro KapaHaall, pyroe nNpeacTaBnano cobon NnaHIeT, HeMHOTOo
HaMoOMMHAIOLLIMIA COBPEMEHHYI0 CEHCOPHYIO NaHerb B HoyTOyKax. [oTpeboBanocb HekOoTopoe Bpems
Anga Toro, 4tobbl CTNB yOeauncs: HET HUYero ny4ile mbilwn. bnarogaps BO3MOXHOCTU NepemellaTb
KypCOp 3TO YCTPOWCTBO MO3BOSSANO BbINOMHATL NtoOblie onepauuun, HaunHas ¢ Bbl30Ba
BblNagatoLLero MeHIo 1 3akaH4yMBas TakuMmn KomaHamMn pedakTupoBaHus, kak «Bbipesatby u
«BctaButb».

MoTpebuTtenb — 3TO A, A — 3TO NOTPedUTenb

Ha camom rny6rHHOM ypoBHe BUAEHME, Nexallee B OCHOBE Bcex NpoaykToB Apple,
chopMUpoBanock Nog BIUSIHUEM OTHOLLEHUS K HUM camoro CTuBa: OH BOCIPUHUMAI MX KakK
rnyBoKo NNYHY, MHAMBMAYATbHYIO YacTb XM3HU YenoBeka. Kak YenoBek yBreYeHHbIN, BO BCEM
CTPEMSILLMIACS K COBEPLLEHCTBY, 06raaatoLLmin BCEMU BO3MOXHOCTAMW A1 peanusaumm CBOero
BUAeHus1, CTUB co3aaBan NpoayKTbl NoA BrUsiHUEM CBOel NPUBA3aHHOCTU K BbICOKUM
TEXHONOrUAM, HO B TO XXe BpeMsi Aenan Ux yauBuTesbHO NPOCTbIMUA B MPUMEHEHUU, YTO
Mo3BONSIeT AaXke caMblM 0ObIYHbIM, HECBEOYLLMM B TEXHOMOMMSIX NOMb30BaTensiM yCcreLHo
ocBauBaThb UX.



CospaBas npoaykT ans camoro cebs, CTUB cunTan, YTo YYUTbIBAET HYXObl M NpearnoyYTeHns
Kaxkgoro notpebutens, Takum obpasom cosgaBas NPOAYKT AN BCEX U KaXaoro.

B paHHue rogpl cyliecTBoBaHMst KomnaHum Apple y kaxxgoro yenoseka, paboTaBLUero Hag TeM Unm
WHLIM MPOEKTOM, Oblfla CBOSI UICTOPMS O TOM, Kak CTMB Becnokouncs no nosoay Kaxaoro
npyHMMaeMoro pelleHns. Bo Bpems paboTbl Hag nepBbIM KOMMboTEPOM Mac oH BHuKan 6ykBanbHO
BO BCe geTanu npouecca. Co3gaHMeM KoMMbioTepa 3aHMMarnacb CpaBHUTENBHO HebonbLas rpynna
cneumanucToB — He Bonblue CTa YENoBEK, BKMNOYas Tex, KTO peLuan Bonpockl busHeca,
B3aMMOZENCTBOBAI C NPECCON, MapkeTonoroB u ap. OaHako CTUB C TPEBOXHON PErYNAPHOCTLIO
NOSIBIISANICSA BO3IE KaXXAoro paboyero Mecta U aHanmM3npoBar NPakTUYECKN KaXKaoe peLleHne,
NPUHATOE CO BPEMEHU €ro NocnegHero BU3nTa.

W ecnv oH nponsHocun HeyTo Bpode: «Yylib cobaubs!y, COTPYOAHMK AOMKEH ObiN MOHUMAaTb, YTO 3TO
morna GbITb U He KpUTUKa B €ro agpec, a BblpaXkeHHasi B CBOMCTBEHHONM CTBY MaHepe npocbba:
«MHe 3TO HEMOHATHO, 0O BACHUTEY.

BonbluMHCTBY YneHoB koMaHAbl Mac noHagobunocb HEKOTOPOE BpeMsl, YTOObI NMOHATL: Ha CaMOM
Aene To, YTO Ka3anocb MM BMELLATENbCTBOM, HANPacHON TPaTow BPEMEHN U YPE3MEPHBLIM
KOHTpornem, 6bIno NposiBNEHNEM UCTUHHOWM 3aUHTEPECOBAHHOCTM UX PYKOBOOUTENS, YAENABLIETO
O4YeHb bonblUoe BHUMaHWe geTansm. Tak 4eNCTBYET YENOBEK, Y KOTOPOro eCTb BUAEHNE KOHEYHOIO
pesynbTaTta U KOTOPbI HEUM3MEHHO CTPEMUTCS K TOMY, YTOObI Kaxablii BbIOOP, KaXXgoe NpuHAToe
peLueHne obecnevmBano fny4vwmnin cnocod gobumTbes 3TOro.

HdoBeaeHune npoaykTa A0 COBepLUEHCTBA

CTuvB GbIn 0AEPXKMM CTPEMIIEHMEM AenaTb Kaxablii MPOAYKT Kak MOXHO Goree NpocTbIM U1
WHTYWUTMBHO MOHATHLIM Ans noTpebutens. M 3To cTpemneHve Bceraa ConpoBoXaanocb TBOPYECKUM
NnoaxodoM Ko BCceMmy, YTo OH Aenan. CTUB npunaran Makcumym ycunuia, 4tobbl ycTporictea Apple
obnapanv oByMs Ka4ecTBaMU: OHU OMKHbI OblTb MHTYUTUBHO MOHATHBIMU, @ UX UCNONb30BaHNe
[OJHKHO ObITb HACTONBKO MPUSATHBLIM, YTOObI y YeroBeKka BO3HMKana aMoLuoHansHas
NMPUBSI3aHHOCTb.

[ns CTuea BbIBOA NPOAYKTa Ha PbIHOK B HA3HAYEHHOE BPEMS Jarneko He Tak BaXKeH, Kak
HeobxoauMOCTb caenaTb ero 6e3ynpeyHbiM € TOYKM 3peHust nonb3oBaTtensd. OH HeoaHOKpaTHO Gun
TpeBory, ocTaHaBnMBan npouecc pa3paboTku, NpukasbiBas CBOEW KOMaHAae HauyMHaTb BCe 3aHOBO.
CT1uB He xoTen BbinyckaTb HEYTO BpoAe koMnbioTepos IBM PC, koTopkle, MO €ro MHEHUIO, MPUHOCAT
nonb3y TONbKO B KayecTBe ynopa Ans asepu. lNocne Bo3spaweHma Ctnea B Apple npaktu4ecku
BCe NPOAYKThI, CO3AaloLe KOMNaHUU penyTauuio, He BbIXOAUIM Ha PbIHOK B Ha3Ha4YeHHoe
BpeMS TOJNIbKO NOTOMY, YTO OH KaTeropm4Ho 3aaBnsan: «[poaykT ewe He roToB K CBOeMy
3Be3AHOMY 4HYacy», 4YTO BCerga Bbi3biBalno He4OBOJIbCTBO akKUMOHEPOB KOMMNaHUN.

Yepes HeCKoNbKO MeCcsILIEB MOCIEe NCTEYEHNsT AaThl BbIBOAA NPOAYKTA Ha PbIHOK (KOTOPYHO
yctaHoBun cam CTumB) YneHbl koMaHabl Mac Bce elle Hocunu dpyToonku ¢ Hagnuceto «Mar 1984 »
Ha pyKaBe, XOTS KOMMbIOTEP eLLe He BLILIEN Ha PbIHOK.

B npecce 6onblle HET HeraTMBHbIX OT3bIBOB, CBSAA3aHHbIX C HECOBNoAEHEM CPOKOB BbiBOAA
npoayktoB Apple, nockonbky CTMB NPOCTO He 06bABMASAET O HOBOM NPOAYKTE NOYTU 4O CaMOro
MOMeHTa ero Bbinycka. OH He 06-palLaeT BHUMaHWSA Ha Cryxu 1 Tonku. Jlobble npeanonoXeHus
TONbKO pas3XUratoT aXkmoTaxk BOKPYr HOBOIO YCTPOWCTBA.



CKprTble TanaHTbl U UHTEepPeCbI

ﬂpep.nonaranm NN Bbl, YTO BaLUM HEOObIYHbIE TanaHTbl, CMOCOOHOCTU NN 3HAHWUS KOF,EI,a-HI/I6y,EI,b
BaM I'IpVIFO,EI,FlTCFI?

Takme TanaHTbl eCTb Y BCEX HAC — CKPbITbIE CMOCOBHOCTM MIM pa3HOPOAHbIE hparMeHTbl
NPUOBPETEHHBIX 3HAHWUIA, HEOXMAAHHO CbhirpaBLLME BaXKHYHO POrib B XU3HKU. Y CTuBa TOXe OHU eCTb.
OpHaxgbl BO BpeMsi HENPOAOIPKMTENbHOIO NpebbiBaHUA B konneaxe Puaa oH yenekcs
kannurpadguen. Kaszanocb Obl, MONOOON YENoBEK C AeTCTBA YBIeKasiCa TEXHOMOTMSMU, C KaKOM
cTaTu Tenepb ero BHUMaHWe NPUBMNEKNO Takoe crneumdunyeckoe 3aHaTme?

YBneyeHHocTb CTMBa NUHUAMU U POPMOI pacnpocTpaHaeTCs Ha BCe, HaYMHas ¢ HadepTaHust OykB
B Takux wpudTax, kak Garamond nnv Myriad, 1 3akaH4vBas HEBEPOSATHO NpUBrEKaTENbHbIM,
GrM3KMM K coBepLUEHCTBY Am3anHoM iPhone. (Ewwe oo Toro kak s BnepBble BCTpeTusica co CTUBOM,
HEKOTOpOE BPEMS OH Mmncar CBOE MMsI KPacMBbIM HAKMOHHbLIM MOYEPKOM, CTPOUHBIMK BykBamu).

lMoHumaeTe Tenepb, nodemy ans Ctuea OoMbLIMM CTUMYSIOM cTan rpaduyecknii MHTepdenc,
KoTopbI OH yBuaen B PARC? 310 o3Hayano, uto wpudt Macintosh He ByaeT Taknm y>KacHbIM,
HEeWHTEepPECHbLIM, HEMPUATHBIM ANS rNa3, Kak WpngT, NPUHATLIN B KAYECTBE CTaHAapTa C NepBbIX
AHEel CyLLecTBOBaHUS KOMMbIOTEPHbLIX MOHUTOPOB. [pu Hanuyumn rpadmyeckoro gucnnes,
CKOHCTPYyMpOBaHHOro, kak B PARC, Macintosh MoxHo 6bino obecneynTs 6omnbwmnm Habopom
KpacuBbIX LLIPUETOB pasHOW LUMPUHBI U pasMepa, a Takke TakKuMn AONONHUTENbHBIMU
HavyepTaHUAMU, KaK XUPHbIA LWPUET, Kypcus, Nog4YEPKNBAHNE, HAOCTPOYHbIE CUMBOIbI ANA
mMaTemMaTnyeckmx popmyn, 1 nobbIMY OPYTMMY BO3MOXHOCTSIMM, KOTOPbIE TONTbKO MOXHO ObINo
npugymaTb.

He B nocneaHuii pa3 CTvB NOMHOCTLIO MNONOXUIICS Ha cBoe BaeHue byayliero. Cyas no moemy
COBCTBEHHOMY OMbITY C «dopAoM A», ONbIT, NPUOOPETEHHbI B MONOAOCTH, AENCTBYET Marn4ecku,
€CIN Mbl TOTOBbI BCMOMHUTb O HEM B peLLaloLLNE MOMEHTbI CBOEN XXU3HM.

HdeTtanu v ewe pas getanu

HekoTopble uctopum o npuctanbHOM BHUMaHun CTuBa K AeTansiM MOryT Bbl3BaTb YrblGKY, HO OHM
[AE€MOHCTPMPYIOT HaM TOT CTaHAapT, KOTOPOro MOXXeM NpUAePKUBATLCSA BCE Mb.

B 2002 rogy, korga CTvB nbiTancsa yrosopute BECbMa OCTOPOXHbIX PyKOBOAUTENEN KOMMAHWN
MYy3bIKanbHOW MHOYCTPUUN 3aKIHOYUTL C HAM JOrOBOpP O NpoAaxe My3blKarbHbIX Mpou3BeaeHnin
yepes ero MHTepHeT-MarasuH, OH nogaepXunBarn KOHTaKTbl C rnaBor AMepukaHcKon accoumaumm
3ByKo3anuceiBarLlen npombiwneHHocTn (Recording Industry Association of America, RIAA) Xunapwu
Po3eH. OgHaxabl OHa npucyTcTBOBana npu pasrosope CtvBa 1 ABYX YNIEHOB KOMaHAbI,
paboTaBLuen Hag co3gaHnem Beb-canta ansg mysblkanbHOro MarasvHa iTunes komnaHumn Apple,
KOTOpble TOSLKO YTO NPUHECHM eMy 3HHYIO BepCuto NpoekTa canta. Bnocneactasum Xvnapu PoseH
pacckasana o TOM, Kakov BOCTOPr 1 U3yMIleHUE BbI3Baso y Hee npouncxoausllee: « CTuB notpaTtun
no4ytn 20 MUHYT, YTOObLI BMECTE CO CBOUMMU NHXEHEPaMM BbIOpaTh nyyllee MecTo Ansi TPex CrioB Ha
yyacTke B Tpu KBagpaTHbIX AtoriMa. OH 6bin NOMHOCTBI0 COCPEeAOTOYEH Ha AeTansaxy.

XKypnanucty Time gosenocb nobbIBaTh B aHanormyHon cutyaumn. OgHaxabl emy paspeLumnnm
npUCyTCTBOBAaTb Ha coBewaHum B Pixar, n BHnmaHue CtmBa K geTtansm TOXe BbI3Basio y Hero

GnaroroBenHbli TpeneT

M3 Disney npuexanu cneuyanucTbl N0 MapKeTUHry, 4Tobbl 06CYaANTb NNaH MeponpuATUA No



NPOABMKEHMNIO MYNbTUNNUKaLMOHHOro dmnbma «Uctopus nrpyek 2». CTuB npuanpymseo
aHanusnpoBarn aguwn, Tpennepbl, peknamMmHble WnThl, 4aTbl Bbixoga unibMa Ha aKpaHbl, Mepbl No
CTUMYNNPOBaHMIO CObiTa aribOoOMOB C My3bIKON N3 hnibMa 1 UrpyLLEYHBLIX (OUTYPOK MEPCOHAXKEN U
T. n. OH 3agaBan ToYHble, 06CTOSATENBHBIE BONPOCHI NO NOBOAY rpaduka nokasa TeneBU3NOHHbIX
peknamMHbIX POfIMKOB, MeponpuATU B TeMaTtunyecknx napkax Disneyland n Disney World, a Takxe
paccnpawmsan npegcrasutenen Disney o0 TOM, B kKaknx nporpamMmmax TeneBU3MOHHbIX HOBOCTEN U
WHTEPBbHO-LLIOY OHU MAaHMPYIOT NPOABUraTb (OUMbM.

CTuB, Kak bbIfo cka3aHOo B CTaTbe, rMy0OOKo BHMKAMN BO BCE AeTanu U OTCEXUBar CPOKN TOYHO Tak
Xe, KaK «paBBWH, n3yyatrowmn Tanmya». O4eBnaHO, YTO TaKOM Noaxon npounasen donbLuoe
BrieyaTneHme Ha aBTopa cratbl. OgHako nogen, pabotaswmnx co CTMBOM, €ro BOMPOChl HAYYTb He
yanenanu. OH BHUMATENbHO OTHOCUIICS K geTansam Bogcem, 4To genarn.

Ewe oauH npumep. 3abota CTnBa 0 Menovax nHorga NnpMBoauT K ropasno bonee cepbesHbiM
nocreacTsnsM, 4YeM Te pesynbTaThbl, KOTOpbIX Job6uBatoTca B Disney Grnarogaps Bbiknaake
urpyLueydHbix BunHu MNyxa unu basa CeeTuka Ha nonkax marasvHoB B nepuopg PoxaecTtea. Bo
BpeMsi paboTbl Hag iPhone komaHae AM3anHepOB MPULLISIOCE MHOTO pa3 BHOCUTb M3MEHEHMUS B
yexon Ansa tenedoHa. HekoTopble N3 3TUX N3MEHEHUI ObINy HE3HAYMTENbHBIMU U NOYTH
He3aMeTHbIMU, KOe-KakMe O4YeHb Cepbe3HbIMU; MHOrAA NPUXOAMMIOCH AenaTh YEX0n COBCEM U3
Apyroro matepmana. Ml BOT ogHaxabl BO BpeMS BbIXOAHbIX, BCErO 32 HECKOMbKO MECSLEB A0
BbIBOAA NPOAyKTa Ha pbiHOK, CTUB OTKPbIN AN cebs HEeNpPUSATHYIO UCTUHY: ero He YAOBMNeTBOPSeT
BbIGPaHHbIN UM BapuaHT Yexna.

Ha cneaytowmin geHb OH oTnpaBurcsa Ha paboTy, NpekpacHO 0CO3HaBasi, YTO YNeHbl KoMaHabl
iPhone — ntoaun, KOTopble 1 Tak NPOBOAMITM Ha paboTe OYEHb MHOTO BPEMEHW, — HE MPUAYT B
BOCTOPI OT TOrO, YTO OH UM ckaxkeT. Ho 3To He nmerno 3HaveHns. CTuB — 3To MukenaHgxeno B
cchepe co3paHus NePBOKMACCHbLIX MPOAYKTOB: OH NPOAOKaeT KNacTb Ha NOJSIOTHO MA30K 3a
Ma3KoM A0 TeX NMop, Noka He JO0ObLeTCA CoBepLUeHCTBa.

B nogoBHbIX criyyasix IponcxoauT To, 4To cam CTUB MHOTrAa HasbiBan «HaxXaTuem KHOMKK
nepesarpy3sku». Jlappu Teccnep n3 PARC, KOTOpbIZ K TOMY BPEMEHU YKe CTan pykoBoautTenem
uccnegosaTenbckoro otaena Apple, ckasan ogHaxgbl, YTO HE MOHUMAar 3Ha4YeHWs croBea
«xapuama» o Tex nop, noka He nosHakomuricst co Ctueom [xobcom. Korga Bbl Tak e Bcelerno
BEpWTE B CBOW NPOAYKT 1 CBOMX Ntoaen, kak [xobc, nogm nonayt 3a Bamu.

B komnaHun Apple oguH U3 caMbix HA3KMX NoKa3aTenen Teky4ecTn kKagpoB Bo Bcen KpemHumesom
AOMNWHe, a B rpynnax no pa3paboTke HOBbIX MPOAYKTOB 3TOT KOS PULMNEHT eLle Huxe. TomnbKo
HEMHOrMe COTPYOHUKM YXOOAT U3 KOMMNaHUM U3-3a Ype3MEPHOWN NPOJOIPKUTENBHOCTH pabodero aHA
UIN CIIOXHbIX YCIOBUI Tpyaa.

Bnpouem, cotpyaHukun Apple yxe 3HatoT, yero oxugatb. Korga CTnB roBoput: « 3TO HUKyAa He
rognTcd, Mbl OOJTKHbI Bbl6pOCVITb 9TO B MyCOpHO€E BeapO, BEPHYTbCA Ha AECATb Waros Hasag u
pa3obpaTbCs, YTO HaM OENCTBUTENBHO HYXKHOY, — X OXXMAAET TPYAHbIN Nepuog, HO B pesynbTaTe
NPOAYKT AeNCTBUTENbHO OyaeT nyylue.

C1ue Ixobc Bceraa 3abotuncsa 060 Bcex, Aaxe cambiXx MESKMX AeTansax npouecca co3gaHus
NpOAyKTa U BbIBOAA €ro Ha PbIHOK.

B kayecTBe npumepa npmeegem xoTa Obl criegyowmn cnyyan. B Jloc-AHgKenece XuBeT Monogomn
yernosek no umenn Men Mapaokc, KoTopbIi paboTaeT B cepuane «Cknag 13», CHATOM Ha
TenekaHane Syfy. [pexae oH 6bIN TOProBblM NPeAcTaBUTENEM N «AepXaTenem Knoya» — Apyrumum
cnosamu, MOMOLLHMKOM ynpasnstoLlero — B MmarasunHe Apple B MacageHe. Bckope nocne Toro kak oH
Hayan Tam paboTaTb, Kaabl Be4ep nocne yxoaa nocrnegHero nokynartens B Mara3uH crana



npuxoanTtb 6puraga padoumnx. OHM y4acToK 3a y4acTKOM yaansiny ¢ nona cTapbiini HACTUM 1
yKrnagblBanu HOBYIO MIIUTKY — TEMHO-CEPYIO, U3 rpaHuTa, NPUBE3EHHY0 N3 VITanum u BelOpaHHyo
camum CTuBOM, KoTopasi, no criosam Mera, «bbina npocTo LWMKAPHOI ANS PO3HUYHOTO MarasvHay.
Yepes HeCKOmNbKO AHEWN Nocne OKOHYaHus paboT, paHO YyTPOM, eLle OO OTKPbITUS, MEHEKEPbI YXKe
HaNPsXEHHO pacxa)kmBanu Nno marasuHy, CrIoBHO 4Yero-To oxuaas. Cpegun Hux Gbin gaxe
pervoHanbHbI MEHEKED.

U TYT noABNAeTCA C1ue xobc cobcTBEHHOM I'IepCOHOVI B COMpPOBOXAEHUN eLle NATU YeroBeK. OHun
npunexanu, YTOObI NpoBEPUTb KAa4eCTBO YKNaaKy NiinTKn.

CTuB HegoBoneH pe3ynbTaToM. [NIMTOYHOE NOKPLITUE BbIFNALEN0 OYEHb KPAacUBO TOMbKO CHavana,
HO Kora ctanu XoauTb NoKynaTenu, Ha Hem cTanu nosiBnATbest 6onbline 6e3obpasHbie NATHA.
BmecTo Toro 4tobbl coenatb NOMELLEHNE MU3SLLHBLIM, HOBas MMTKa npuaasana emy yrplomMbii 1
HEYXOXEeHHbIV BUA.

CoTpyaHVKM NpATanuck Mo yrrnam, nblTasicb oLeHUTb 06CTaHOBKY M OnpeaenvTb, kako 6yaeT
peakuusi CTuea, 0o4HOBPEMEHHO Aenas Bu, YTO OHW YeM-TO 3aHATbl. CTUB e Gblfl He MPOCTO
He[oBOJEH, OH NpebbiBan B SPOCTM, MPOCTO KUMEN OT 3110CTU U — NpYKasan Bce nepeaenartb.

Beuepom crnieayollero aHs 6puraga paboymx cHoBa NosiBUNachk B MarasuHe, YTobbl CHATb MITUTKY 1
MOTHOCTbLIO Nepe AenaTtb NOoKpbITME. B 3TOT pa3 oHM 1cnonb3oBanu Apyron ynnoTHUTENb U
3aKasanu gpyroe cpefcTBO ANt YUCTKU NINTKM.

Ycnblwas 3Ty UCTopuio, S yNblBHyrcs. He mory npeactaBute ceGe Apyroro reHepasnbHOro
AVpeKkTopa rnobanbHON KoMnaHum, KOTOpbIV yTpyxaan Obl cebsi NPOBEPKOI KayecTBa NMOKpbITUS
norna B MarasuHe komnaHun. Tem He MeHee 3T0 XxapakTepHo ans CTuea, MacTepa geTanen.

Mepuoguyecku BcnoMmHasa ob 3ToM cny4ae, 8 3agato cebe Bonpoc: «He rosopun nu s1 B nocnegHee
BpEeMsi 4ero-nnmbo B TakOM AyXe: 3TO He TO, O YeM S NPOCUI, HO, AyMato, U Tak conaeT?» [nsa MeHs
9TO €cnocob yAOCTOBEPUTLCH, OTHOLLYCh U 4 K AeTansMm, K JOBEAEHUI0 NpoayKTa A0 COBEpLUEHCTBa
Tak e TpeboBaTenbHo, kak Ctue [)xobc, BeAb ANA MeHs oH obpaseLl Ans nogpakaHus B 9TOM
CcMbICrie.

Y Wlena ecTb ele ogHa uctopus o Ctuse [xobce, MNnocTpupytoLLas Apyryto CTOPOHY ero AenoBbIX
kavecTs. OfHax/abl BO Bpems paboTbl B MaraauHe Apple VieH nonyumn anekTpoHHOE NMCbMO, U OHO
€ro o4eHb yanBumo. KnvMeHT, KOTOpoMy OH Kora-To nomor, bl Tak JOBONEH ero paboToi, YTo
oTnpasun cooblieHne CTusy [xobcey, B koTopom xsanun Mena. Muckmo, nonyyeHHoe MeHom, 6bino
ot CTuBa, a konus oTrnpaBneHa TOMy caMoOMy KIMEHTY. B HeM roBopunochk: «oTnnyHasi paboTa.
Tonbko 3T0. HM NponMCHbIX BYKB, HU TOYKK, HU noanucu. VieH ckasan: «3Toro 4oCTaTouHOY .

BosHukaeT BOMPOC: KaK Bbl AyMaeTe, CKOJIbKO reHeparibHblX ANPEKTOPOB KPYMHbIX KOMMaHWU roToBbI
TpaTUTb BpeMA Ha TO, YTOObI Bblpa3nTb noxearsry COTPyAHUKY, 3aHUMatoLWeMy B Hewn Takoe
HE3HAaYUTEITbHYIO AOIMKHOCTbL?

YMeHue yuntbcs Ha CBOMX OIMGKax

Koroa komaHga Mac yxe Gbina 6nunska k ToMy, 4YToObl annapaTtHas YacTb KOMMNbloTepa He aasana
cboeB, a nporpammHoe obecrneyeHne Toxe BbIMOMHANO BCe Heobxoaumble doyHKUMM 1 paboTarno
6e3oTkasHo, CTUB NpuLen NOCMOTPETbL AEMOHCTPALUMOHHLINM 06pasel, U ocTancsa He4OBOJIEH.
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«YTO 9TO 3a WYM?» — NOUHTEPECOBANCS OH.
HWKTO He NoHAM, 0 YeM OH roBopuT. He BbINo HMKaKOro LWyma, pasBe YTO TUXO XyXoKan BEeHTUNATOP.

CTuB He xoTen MMpUTbCS Aaxe ¢ 3TM. Bo Bcex komnbloTepax ycTaHaBnMBanucb AOBOSbHO
LWYyMHble BeHTUnATopbl. Ho Macintosh gormkeH 6bin 6biTb a0CONOTHO GECLLIYMHBIM.

NHxeHepbl nonbiTanuck 06bsacHUTL CTuBY, 4To Mac He MoxeT paboTtaTtb 6e3 BeHTunaTopa. OH
neperpeeTcs 1 Cropur.

CTuB HacTamBarn: HMKaKnx BEHTUNATOPOB.

NHxeHepbl NPUXOAMNN KO MHE B KaBUHET M NPOCUnu, YTobbl i noroBopun co CTUBOM U 3acTaBun
€ero n3mMeHuUTb cBoe MHeHue. Te xe, kTo paboTan Hag co3aaHueM komnbioTepa Macintosh,
HacTanBanu Ha TOM, YTO BEHTUMATOP COBEepLUEHHO Heobxoamm. Becb KONMeKTUB He cornaiuarncs co
CTUBOM, HO OH MPOAOIKan rHyTb CBOK NMHWIO.

MHXeHepbl BEPHYNUCh K CBOMM nabopaTopHbIM CTOMam U ctanu nepegenbsiBatb Mac Tak, 4tobbl OH
paboTan 6e3 BeHTUNATOpaA. 3annaHMpoBaHHas AaTa BbIBOA4A HA PbIHOK OcTanachb nosaau. B ntore
Macintosh nosiBuncst Ha pbIHKe C ONo34aHMEM Ha MNATb MecsLEB.

B npuHuune Ctue 6bin npas. Ha abcontoTHO 6ecluyMHOM KOMMbIOTEPE NPUSATHO paboTaTb, HO LeHa
€ro okasanacb CnmLKOM BbiCOkoW. /I cHoBa CTuB M3BreK s cebs LLEeHHbI YPOK: AeTany UMerT
BonbLuoe 3Ha4YeHne, N CTOUT OBECTM NPOAYKT 40 COBEPLUEHCTBA, HO MHOr4a BaXHO B3BECUTb
Nony4yeHHbIe NpenMyLLiecTBa Ha ooHe YObITKOB, MOHECEHHbIX U3-3a 3aepXKKM BbIXOA4a NPOoAyKTa Ha
pblHOK. CTUB 1 AanbLue 3agepxusan npoaykTel M3-3a HEO6XO0ANMMOCTU caenaTtb BCE Kak Haao, HO
ny6rnM4HO nNpusHarn, 4Yto bonblle HMKoraa He OyaeT JonyckaTb CTONb CEPbE3HbIX CPbIBOB CPOKOB.

M3-3a npobnem ¢ neperpesom kputuku Macintosh, 1 gaxe HekoTopble ero ropsiume NOKNOHHUKHN,
HasbIBanu Te nepsble KOMMbIOTEPbI «BEXEBLIMU TOCTEPAMMY.

OpHako Bce ocTanbHble YCTPOMCTBA, KOTOpbIE BbIXOA4MMAM BNOCAEACTBUN, HaYmMHas ¢ iPod,
pa3pabaTbiBanuncb C y4ETOM YPOKOB, NOMy4YeHHbIX CTMBOM BO BpeEMS CO3AaHUs NepBbIX
komnbtoTepoB Macintosh. Bce BaxHble BbIBOALI O AOBEAEHUM NPOOYKTOB 40 NOTpebutens,
LeHoobpa3oBaHUN 1 ApYrMx OCHOBbLIBANMUCh Ha onbiTe CTUBa, NpModpeTeHHOM B TOT Nepuoga, Koraa
caM OH yuuncs 6biTb co3gaTtenemM NepBOKNACCHbIX YCTPOWCTB.

Momumo ynomsiHyTbIX Bbiwe, CTMB AONYCTUM M OpYyrMe cepbes3Hble MpoMaxu ¢ KomnbioTepamu Mac.
OH peLuun, 4yto ByaeT He TONbKO pa3pabaTbiBaTb annapaTHOE U NporpammMHoe obecrneveHmne, HO 1
CTaHeT npou3so0ume 3TN KOMMbOTEPLI. 3aBog oboLuencs 6bl komnaHum B 20 MAH Aonn. Ynexsl
coBeTa anpekTopoB Apple He xoTenn ATK Ha 3TO, NOCKONbKY He Bepunn, 4To Macintosh korga-
HWOyab ByaeT noBeneH 0o cTaamm rotoBHOCTU. Tem He meHee CTuB 6e3 ocoboro Tpyaa gobuncs
HY)XHOIO peLleHusi, MOCKONbKy Ha GaHKoBCkMx cyeTax Apple 66110 200 MAH JONI., NOMYYEHHbIX B
pesynbTaTe 4YpesBblvalnHO YCMeLlHbIX Npoaax KomneoTepos Apple Il.

CTuB Hawen o4YeHb NpuBNeKaTenbHoOe NPON3BOACTBEHHOE NOMELLEHNE B PacnofoXeHHOM
Henoganeky PpmMmoHTe, B nonyyace e3gbl oT KynepTuHo, n Havan nepeaenbsiBaTb €ro B NOSIHOCTbIO
aBTOMaTM3UPOBaHHOE NpeanpuaTne no cbopke komnbtoTepoB Macintosh. (XoTs B kHUrax no
NUCTOPUM Pa3BUTUSA TEXHOMNOMMIA 3TO NpeanpuaTMe Bceraa HasbiBalT 3aBO4OM, Ha CaMoOM Aerne 3To
Ob1r1 cOOPOYHbIN LiEeX — BCe AeTanu Npon3Bogunmch B ANOHWMM Unu gpyrmx ctpaHax v NpMBO3USUCH B
DPUMOHT.)



CTuB nnyHo obancs ¢ uHxeHepamm — paspaboTymkaMmm aBToMaTM3MpoBaHHOIO 0b6opyaoBaHus,
KaK Bcerga BHUKas BO BCE AeTanu: Kakme pyHKUUN OOSMKHbI BbINOMHATL T€ UIN MHbIE MaLLMHbI, KakK
OyOeT ocylwecTBnATLCA ynpaeneHMe umu. B 1ot nepmog CTnB HanomMuHan pebeHka, KOTOpbI
HeTepnenueo X4eT HacTynneHns PoxaecTsa, — C TakMM XXe HETEpPNeHNEM OH Xaan, Koraa nocTynuT
n BygeT ycTaHoBneHa HoBasi MawmHa. OH He MOr AoXaaTbCsa ovepenHon Noesakn Bo OprUMOHT,
4YTOObLI MOCMOTPETDL, Kak TaM uayT Aaena. o Bcen BUAMMOCTM, OFpOMHas yBrieyeHHoCcTL CTuea
po6OTOTEXHUKONM CHOPMUPOBANnach Nog BNMsIHUEM €ro BOCXMLLIEHMS YeroBeYeckor pykow. MNepen
BBeAEHMEM 3aBoaa B Aencteme Mbl co CTMBOM €3amnu Tyga no Tpy pasa B Hegento.

3Ta YacTb MCTOPUN HE OKaH4YMBaeTCAa cHacTnmBo. Ecnm Obl ¢ camoro Havana Ctue caenan naysy u,
NPUMEHMB CBOW He3aypsiaHble aHanuTuyeckmue cnocobHOCTW, NpoaHanMamMpoBan cuTyaumio, To
npuaHan 6bl, YTO Npogaxu KomnboTepoB Macintosh gomkHbI 4OCTUYL aCTPOHOMMYECKOTO YPOBHS,
4yTOObI paboTa 3aBofa MMena XoTb Kakon-TO PUHAHCOBbLIN CMbICH. 10 MOMM AaHHBIM, MPOM3BOACTBO
Kaykgoro Komnbtotepa Mac Ha atom npegnpusaTum obxogunock Apple B 20 Tbic. gonn., a
npogasanucb OHWM MO 2 ThbIC. A0S, — NOACUYMTaTb PasHULY HE COCTaBUT Tpyda. OTO peLleHne
oboLwnock KOMNaHUKU KparHe A0POro U NPUBENO K BO3HMKHOBEHUIO MHOXECTBa Npobnem co cObiToM
KomnbtoTepoB Macintosh, npogasaBLimxcs, 4eCTHO roBOpPS, NJI0XO.

Bce xe HYXHO OTAaTb OO0JKHOE CTI/IByZ Ty OLLII/16Ky OH bonbLue He noBTOpPUI.

Hebonblwure N3aMeHeHUA — 6onbLUON pe3ynbTaT

Y mMeHs 6bInn BCe OCHOBaHUA BbICOKO LIEHWUTb NpoHMLaTensHoCcTb CTrBa, NOCKONbKY B Ha4Yane
CBOEW Kapbepbl 51 YXKe NOHAMN ee BaXHOCTb. B nepnoa paboTsl B Intel 5 npyHman yyacTtue B
COBEeLLaHMKN C TpeMs ocHoBaTensamMu komnanun: SHam Mpoysom, MopgoHom Mypom 1 bobom Horicom
(oAHMM 13 n3obpeTaTenel NONyNPOBOAHUKA).

OHAM NoAHSAN NONynpoBOAHMKOBYH MUKPOCXEMY KOHKYPEHTOB U ckasarn: «locMoTpuTe, oHa
BbIFMSAAUT HAMHOTO Jy4lle Hallei. TEXHONOrMs HalMX NonynpoBOAHUKOB ropasao fyylle, HO y 3TON
MUKpPOCXeMbl 6oriee MHTEPECHBIN KOPMYyC, €CTb HAAMUCH U NO30S104eHHbIE KOHTaKTbl. OHK
YHUYTOXAIOT HAC NPOAYKTOM, KOTOPbIV HE TaK XOPOLL, KaK Hall, HO BbIrNaauT fy4iue!»

MonynpoBOAHMKOBAsS MUKPOCXEMA HAXOAUTCSA BHYTPM KOMMbIOTEPA UMW OPYTOro 31IEKTPOHHOIo
ycTponcTea. Ho gaxe HECMOTPst Ha TO YTO NoMb30BaTeNb HUKOTAa He BUOUT ee, BCe
NPUCYTCTBYIOLLME OCO3HaBanu, 4to Intel Hy>xHO ncnpaBuTb NonoxeHue. Noatomy GbIN paspaboTaH
nnaH MeponpusiTUI, HanpaBneHHbIX HA NPUBEAEHNE BHELLHErO BUaa NpoayKkra B COOTBETCTBUE C
BbICOKMM YPOBHEM €ro kayecTBa. B pesynbTarte 6bina pa3sepHyTa BCEM M3BECTHas peknamMHasl
kamnaHuga «Intel Inside» («Intel BHyTpU»).

KomnaHus Intel 3aHnmMana yeTBepTOE MECTO Ha pblHKE NONYyNPOBOAHMKOB. Nocne peknamHom
KamnaHum oHa cTana nepeomn.

He OyneT npeyBenuyeHnem ckasatb, 4To Ctus [)ko6¢ ctan a¢heKTMBHBIM NTMAEPOM KOMMaHUN U
co3gan Tak MHOro 3ameyaTteribHbIX MPoAYyKTOB Grarogapsi YpessblHaiHO BHUMATENbHOMY
OTHOLLIEHUIO J@Xe K caMblM MENKMM OeTansiM, KaXayto U3 KOTOpbIX OH AOBOAWM 4O COBEPLUEHCTBA.

[na Ctuea sce umeno 3HadeHne. OH Bceraa uckan HoBble peLleHus, 10 TeX Mop noka He
npubnmxancsa K naeany, K CBoemy NoHMMaHWI0 COBEPLUEHCTBA, KOTOPOe BCeraa BbIXOAMUIO 3a paMKi
TOro, YTO BCE OCTarbHbIE CYMTaNM AOCTUXXUMbIM B TEKYLLIUA MOMEHT, MakcuMarnbsHO Grnsko.



Takown noaxopn TpebyeT BonbLUNX 3aTpaT BPEMEHN; OH CBOAUT C YMa COTPYAHUKOB KOMMaHUMK, HO 3TO
B BbICLLEN CTEMNEHU BaXXHbI 3N1IEMEHT ycnexa.

YacTb BTOpan

TanaHT npaBuT MUPOM

MaBa 3
MocTpoeHne KOMaHAbI
«MbI — nupamel, a He 80eHHbIU ¢hriom!»

MHe cnepoBano 3HaTb, YTO BpSAA N 310 OyAeT 00bIYHbLIM Bble3AHbIM CEMUHAPOM. 3 6ONbLUINX OKOH
pacnonoXeHHOro Ha BTOPOM aTaxe pecTtopaHa otens Carmel oTKpbIBancs npekpacHbIn BUA Ha
cBepKaroLwuin ronybnsHon 6acceinH. Heckonbko MosoabiX NapHer U napa geByLUek C
yAOBOSbCTBMEM PE3BUNUCH B BOE — COBEPLUEHHO OBHaXeHHbIe. B BoceMb YacoB yTpa. [1Be
noxwunele cefoBnackle ambl, 3acnaeBLUMECS 3a Koghe, Ka3anock, Obiny LWOKMpoBaHbl. A 6bin He
MeHee yameneH. Monogble nogu, nneckasLLneCs B BOAE, TPOMKO CMESNNCh, OHU Bblnuv 13 KoMaHabl
Macintosh.

dopmMupoBaHne KOMaHAHOMN KynbTypbl

Kaxablin nuaep, Kaxabli pykoBOOAUTENb XO4ET, YTOObI €ro Nog4YMHEHHbIe, paboTas BMecTe,
npuaepXMBanmcb OAHOMO Kypca 1 nomMoranu gpyr Apyry; YTobbl Kaxkablii U3 HUX BHOCWI BKNag B
AOCTUXKEHME Lienen, nocTaBneHHbIX nepeq rpynnoi. KoHeuvHo, cueHa B 6acceliHe Bbixoguna 3a
paMKn NpUNUYniA, eaBa N K STOMY JOMKEH CTPEMUTLCS PYKOBOAUTENL. TEM HE MEHEE OHa,
O4YeBMAHO, CBUOETENbCTBOBAaNa o ToM, Yto CTUBY BCe-Taku yaanocb co3gaTb atMocdepy
obwHocTh B Konnektuee Macintosh.

K Tomy BpemeHun komanaa Mac, cocTosiBluasi Ha NepBOM dTane 13 NSTU KIoYeBbIX CNeumanucTos,
paboTaBLUMX Had co30aHMEM KOMMbIOTEPA COBEPLLEHHO HOBOIO TUMAa, YBENMYUnach o TpuauaTu
YerioBekK, B TOM YMCIe HOBMYKOB, KOTOPbIX BKMtoYan B Hee CTue. OH 3annaHMpoBarn 3TOT Bble3aHO
cemMuHap Ans Toro, 4Tobbl BCe YNeHbl KoMaHabl HACTPOUNUCL Ha OAHY BOSHY U ABUranuch B O4HOM
HanpaBneHuu.

Mepen aTMMKM COTPYOHUKaMU — BONBLUMHCTBY M3 HUX BbINO No ABaAuaTh ¢ HeOoNbLWKWM NeT, — bbina
nocTaBreHa 3afada BblABMHYTb COBEPLUEHHO HOBbIE, OPUIMHarbHbIE MAEN B CPeaEe, KOTOPYHO
MOXHO Ha3BaTb BpaxaebHou, B KOMNaHuu, npeycnesLlen 6rnarogaps Ton NMMHENKE NPOAYKTOB,
koTopyto CTuB cumTan yctapeBLlen n He cooTBeTCTBYoLen TpeboBaHuam BpemeHn. Ctano 6bITh,
TOMY KyMaHWIo ronbILLIOM He CTOMNMO yamenaTees. CTMB npodecan BClo KomnaHuio Apple n gpyrmue
MecTa B NoucKax fnogen, KoTopble He Noboanmch Obl ObITb APYrMMU, MbICIIUTE HELLABOHHO,
BbIXOOUTb 332 paMku 06LLenpuHATOro. A oueHnBan ToT cnyyaw B 6acceriHe Kak 3HaK Toro, YTo eMy
3TO yaanoch.



AnemeHTblI TUMOMNAMHra

Kor,u,a y4aCTHUKN Bbl€e3QHOIro ceMnHapa npuLlnn Ha nepBoe 3acefaHune, y Bxoda ux xXaanwu napHu n
OEBYLLUKN, KOTOPblE Bpy4alnn KaXxaomy 4YiieHy KoMmaHObl (byT6OJ'|Ky C oTneYyaTaHHbIM Ha HeWn TEKCTOM,
CTaBLUMM BnocneacTtemn KynbTOBbIM JTOFTOTUNOM KOMaHAbl Mac: «Mbl nmupartbl, a He BOEHHbIN
dnot!».

A Hukorga He cnpawwmuean CTuea, OTKyAa B3sn0Ch 3TO BbicKka3biBaHMe. Cenvac s1 gymato, 4To 3Tu
cnoBa npuaymarn nokonHbIn xen Ynat, nopasntenbHO TanaHTNuBbIn coyvpeamTens Chiat/Day —
PEKNaMHOro areHTCTBa, KOTOPOE Ha NPOTSPKEHUN MHOTMX NET TBOpUT vydeca ans Ctmea n Apple.
OpHako nmeHHo CTuB ncnonb3oBarn 3Ty pasy B Ka4ecTBe NO3yHra, YTobbl paclueBenuTb CBOUX
nogen. OH yBuaen B 3TOM CTPOKe NpU3bIB, KOTOPbIM NOMOXeT eMy cchopMmupoBaThb
CNJIOYEHHYI0 KOMaHAy, — KOMaHAy foAeln, TECHO B3aMMOAENCTBYHOLLMX 1 BO BCEM MOMaratoLLmMxcs

Lpyr Ha apyra.

W emy ato yganock. [ins CTvBa Bble3aHble CEMMHAPbI, MOCBSILLEHHbIE pa3paboTke NPOAYKTOB,
NpeAcTaBnsinm cobomn NpekpacHy BO3MOXHOCTb NO3HAKOMUTb M0AEN, KOTOpble 3aHUManuchb
pa3HbIMU acrekTamu NpoeKTa, HO He BCTpeYarnvch Apyr ¢ ApYroM B HopMasibHov o6cTaHoBke. Takue
Bble3Hble CEMMHapPbl YKPENMsAM Cryio4YeHHOCTb KOMMEKTUBa BCel komnaHun. Ha npoTskeHnm Tpex
[AHEel YneHbl KOMaHabl MPOBOAMINN BMECTE Kaxayto MUHYTY (BMeCTe eni, passrekanuch 1
y4yacTBOBanv B MO3rOBOM LUTYpME).

CTuB Npon3Hec NPOHUKHOBEHHYIO peYb, B KOTOPOW OTAan AOMKHOE TanaHTy YieHoB CBoek
KOMaHZbl M 06paTh X BHUMaHWE Ha TO, YTO MMEHHO OHW UrPatoT KIMHOYEBYH POSib B CO34aHUN
PEBOSOLMOHHOIO NPOAYKTA.

dyTtbonka ¢ Hagnucbio «MNupaTtbl» Gblna 04HON N3 COTEH pa3HbIx (PyTOOMOK, KOTOpbIE S BUAen 3a
BpeMsi CBoew paboTbl B koMmnaHnn. Co BpemeHeM Apple npocraBmnack Kak KOMMaHUs, B KOTOPOW
npasgHyoT ByKBanbHO BCe KIMHOYEBblE COObITUSA, CBA3aHHbIE C HOBLIMW NPOAYKTaMU, JOCTUXEHNEM
NOCTaBMEHHbIX Lienen, yBennyeHnem obbema nNpogak, Ha4yanom Bbinycka HOBbIX MPOAYKTOB,
NPUXOA0M HOBbIX KIHOYEBbLIX cneumnanmcToB. Pasgada gyTtbonok ¢ Hagnucamm ctana BU3UTHON
kapToudkon Apple. A cobpan, HaBepHoe, NX LENyt COTHIO 3a BCe 3TK roabl. CylecTByeT Aaxe KHuUra
¢ chotorpacduamm dytTéonok komnaHun Apple.

MpenmywectTBa HEOONbLLWINX KOMaHA NO pa3paboTke NPOAYKTOB

CTMB MHTYUTUBHO MOHMMATT, YTO B HEKOTOPbIE NPOEKTbI HEOOXOANMO BHOCUTL ONpeAerieHHbIN Hakarn
1 3Hepruo 1 aobreancs aToro 3a c4eT 06beanHEeHNs1 HEGONbLLIOIO KONMYECTBA TanaHTIBbIX
crneumanucToB B OOHY KOMaHAy, NpeaoCcTaBnss MM BO3MOXHOCTM paboTaTtb cBo6oaHO, 6e3
OObIYHBbIX orpaqueHmVl. B Haanexawunx ycnosmax aBm>KnMble 340p0BbIM YyBCTBOM OTBaru
«nupaTbl» MOTyT 4OOBUTLCS TOro, YTO HEAOCTYMNHO OObIYHBIM «MopsikaMmy. CTUB paccynTbiBan Ha To,
YTO BCE YrEeHbl IPYNMbl B MOHOM MEpPe PackpoT CBOU TBOPYECKUE M XYOOXKECTBEHHbIE TanaHThbl.
(BnocneacTteum oH Mcnonb3oBan 3TOT NOAX0A Npy pOpMUPOBAHUN KOMAHL, AN BCEX MPOEKTOB. )

C camoro Havana CTvB 3annaHupoBari, YTO YACNEHHOCTb rpynnbl pa3paboTymKoB KOMMNbOTEpPa
Macintosh He npeBbicuT cTa YenoBek. «Ecnu Ham Hy>xHO ByaeT HaHATb crneumanucTa ¢ ocobon
KBanmdmkaumen, KTo-To JOSmKeH ByaeT ynTuy», — ckasan oH. CTuB 3Han: ecnu paboyas rpynna
Ha4yHeT pa3pacTaTbCsl, OHa CTOSNKHETCS C OPraHM3auMOHHbIMIU NPENATCTBUAMU, KOTOPbIE ByayT
TOpMO3uTb npouecc. OgHako cam OH NpeanoynTan gaBaTb Apyroe obbscHeHue: « TpyaHo
3anoMHUTbL BorbLle COTHU MMeH». Ellle ogHa MUHMManNUCTCKas No3vLuus, CBsI3aHHas € ero
Oyoanctckumn yoexaeHmsammn. Ho oH, 6e3ycnosHo, 6bin npae. bonbLinm opraHnsaumam



CBOWCTBEHHbI Takne HegOCTaTKK, Kak AybnmpoBaHue pyHKLNN, Ype3MepHOE KONMYECTBO YPOBHEN
cornacoBaHus, a Takke 6apbepbl, NPENATCTBYOLMNE KOMMYHMKALMN U CBOOOOAHOMY OOMEHY
noesmn. CTuB BUAEN, YTO NPOUCXOOUITO B OcTanbHOM YacTu komnaHum Apple. OH He xoTen, 4Tobbl
TO XXe camoe crny4nnocb ¢ komangon Mac. B gencteutensHoctn CTUB yxxe Torga roBopwu, YTo OH
XOYEeT TOSbKO Aoka3aTb 3EKTUBHOCTb KOHLIENLNN CO30aHUA HEOONbLLOW KOMaHAbl B Ha4yane
paboTbl Hag NpoekToM Ha npumepe Macintosh, a 3aTem Ha OCHOBaHUK €ro ycrnexa Ucnonb3oBaTtb
nNpUHLUMN popMMpoBaHUA HEBOMNbLUMX KOMaHA, OPUEHTMPOBAHHbLIX HA NPOAYKT, BO BCEN KOMMaHUN
Apple.

OTOT «NUPATCKUN» MPUHLIMM Kacancs He TONbKO CamMOoro NpoaykTa, OH nogpasymMmeBarn TOT UayLnia
NPOTMB NpaBwu, PEBONMOLUMOHHbIA AyX cBOOOAOMbBICHMS, KOTOpbIA CTUB XOTen UCMofb30BaTb AN
pa3sutnst komnaHuu. OH YacTo rosopun o byaywem Apple n 6ecnokouncs, YTo u3-3a CBOero
CTPEMUTENILHOIO POCTa OHA MOXET CTaTb OYepeaHON 3aypAAHON KOMMaHUEeN.

C1ue Boanaran 6onblune Hagexabl Ha BCeX YNEeHOB CBOEW KOMaHAbl, HAa4YMHasi C MHXEHEPOB,
3aHUMaBLUNXCA pa3paboTKon NPOAYKTOB, U 3akaH4MBast COTPYAHMKaMu oTaena byxrantepckoro
yyeTa 1 NPoOn3BOACTBEHHOrO oTaena. [1ns Toro 4tobbl Ha JlyHe cmMornu BbicaauTbecs TpY YenoBeka,
noTpeboBannch YCUnnsi COTEH TanaHTNNBLIX CNEUNanncToB, U AOCTUXKEHWE LENn, KOTOPYIO
noctasun nepepg cobon CTue, ToXe 3aBMCENO OT BKIaAa KaXKAoro uneHa komanabl Macintosh.

Peub wna o hopmMmpoBaHnn KynbTypbl KOMaHAbl, OPUEHTMPOBAHHOM Ha CO3aaHNe KOHKPETHOIO
npoaykta. CTMB roBopus 0 TOM, Kak BaXkHO, YTOObI Apple 1 Bnpeab cuMTanacb MECTOM POXAEHUS
SAPKUX MAEN, BOOXHOBSOLWMNX NPOAYKTOB U NpY 3TOM OCTaBarnacb KOMMNaHWen, B KOTOPOW
MHTepecHo paboTaTb.

YaueutenbHbIi Ayx ToBapuLiecTsa B rpynne Mac chopmupoBancs Takke u 6narogapsi Tomy, 4to
CTuB BCeMM cunamu orpaxkaarn ee oT BMeLlaTenbCTBa CO CTOPOHbI OcTarnbHoM YacTu Apple.
Mockonbky komaHaa Mac Gbina aBTOHOMHbIM NoApa3sAeneHneM, B €e COCTaB BXOAUM An3alHepsl,
MPOrpamMMUCTbI, MHXEHEPbI, MPON3BOACTBEHHbIN NepcoHarn, COTPYAHUKW, 3aHUMaBLUMECS
HanucaHveMm TeXHWYECKON LOKYMEHTaLuMK, a Takke cneumanmucTbl No pekname 1 NpoaBMKEHMHO
npoAayKkToB. MO3NTUBHBLIN acnekT NPUHaAAIEXXHOCTU K TaKon HEBObLLIOW rpynne No co3aaHuo
npoaykTa, 0co6eHHO ecnu npuxoauTcst paboTaTb No 16 YAacoB B CYTKW, COCTOUT B TOM, YTO MEXAY
YyreHamu rpynnbl POPMUPYHOTCS GN3KMEe B3aMMOOTHOLLEHUS. DTO NOBbILIAET OTBETCTBEHHOCTb
Kaxkaoro cotpyaHuka. OTHOLLEHUSI MEXAY YNeHaMn KOMaHAbl HOCST NIMYHbIN XapakTep, U Kaxabli
CTPEMUTCS He OTCTaBaTb OT OCTaslbHbIX.

CTnB MeyTan, 4tobbl B koMnaHum Apple CyLLeCTBEHHO yNpOCTMNach CTPYKTypa ynpaBneHusi, Gbino
MEHbLLIe YPOBHEN COrNacoBaHuUsi, a K NPUHSATUIO PeLLeHM NPpMBIeKanocb MeHbLUE Moaei.

C1umB vacTto roBopun MHe: «Komnanus Apple gomkHa 6biTb TEM MECTOM, rae Nobon MOXeT 3anTn U
noaennTbLCs CBOMMU MAESIMU C reHeparbHbIM OUPEKTOPOM». DT CNoBa NOJTHOCTLIO XapaKTepusytoT
€ro CtTulb ynpasJieHu4d. O/J,HaKO CTnB noHumarn: Y HEro HeT rotToBblX OTBETOB Ha BCE BOMNPOCHI. A
aoaxe I'IpI/I6J'II/I3I/ITeJ'IbHO HEe MOry OoueHuNTb, CKOJIbKO BpEMEHU Mbl C HUM NpOBESIN, 060y>|<,qa;|, KaK
3acTaBuTb ftogen pabotatb Tak, byaTo 3T0 MX COBCTBEHHbIE KOMMAHUS N NPOAOYKT.

MCKYCCTBO (*)OpMVIpOBaHVIH cBsizen: pa3BuTue KoHuenummn Bbie3gHbiX CEeMUHApPOB

B vecTb 3aBepLUeHNs BblE3QHOrO ceMmHapa B oTene Carmel Bce ero y4acTHVMKM NOAy4mnm no aea
CTakaHa C BbirpaBupoBaHHbIM rorotunom Apple. CoTpyaHukn, HegasHo npuvweawmve B Apple nnuv B
komaHgy Macintosh (kak 51, Hanpumep), yeaxanu oTTyga B NOSIHOM BOOAYLLEBNEHUN, YyBCTBYS cebs
ee NosnHonpaBHbIMK YrieHamn. Kazanocb, BCe HAaCTPOEHbI B BbICLLEN CTEMEHN NO3UTUBHO. B cBoe



BpeMsi MHE J0BENOChb NobbIBaTb HA MHOXECTBE KOPNOPaTUBHbLIX MEPONPUATUI, HO S1 HAKOTAA He
BUAOEen Hu4ero xots 6bl OTAaNeHHO HanoMMHABLLErO 3TOT OMbIT. ATOT BblE3AHOM CEMUHAP HE TONbKO
NPOABMHYI peanunsauumio camoro npoekta Macintosh, Ho 1 no3gonun gobuteca gpyron Lenu —
cchopmmnpoBaTh B KONMEKTUBE OyX TOBAPULLECTBA, YBaKEHUSA N B3aMMHOW NOAAEPKKM, OCHOBAHHOW
Ha JyBcTBeE oOLiero gena.

Bo Bpemsa cemuHapa A yBuaen, kak CTMB MacTepcKku NpeBpaTtun TUMOUNAUHT B uckyccTBo. OH
MOSHOCTBI0 U3MEHWN CTaHAapTHBIN BM3HEeC-pUTyan — TOYHO TaK Xe Kak OH MocTynan u ¢
npoaykTaMu, KOTopble CO3faBar, ¥ C MOTUBAUMEN KOMaHA, KOTOPbIMWU OH pykoBoaun. CTue
noaoLen K opraHv3auum OernoBoro cemmHapa kak kK HeopaAMHapHOMY COGbITUIO, paccMaTpuBasi ero
KaK eLle OAMH BaXHbIV acrekT co3aaHus NpoayKTa.

CTu1BYy HpaBUNOChb NPOBOAUTL Bble3HbIE CEMUHAPbI, MOCBSILLEHHbIe pa3paboTke npogykToB. OH
BKIHOYan Mx B EVCTBYIOLLNIA KaneH4apHbIv NnaH BbIMONHEHUs paboT No NpoekTy u ycTpausarn oauH
pas B Tpu MecsLa Ans BCcex YreHoB pacTyllen komaHabl Mac. B rpadmke npoBeaeHns ceMmuHapos
BblAENANOCh MHOrO BPEMEHM OIS UMP 1 pa3BrieyYeHnin, HO AenOoBbIe COBELLAHNS, TEM HE MeHee,
NPOBOAMIUCE B CTPOTOM COOTBETCTBUM C NNaHOM. Ha HMX AOMmKHbI Bblnv NpucyTCTBOBaTh BCE
y4YacTHUKM ceMuHapa. [1ebu KoynmeH, BbinyckHuua CTaHMOPACKOro yHMBepCuTeTa, KOTOpas Bena
cmeTy no npoekTy Mac, 3aHumanach Takke U COCTaBneHneM nporpaMmmbl CEMUHAPOB U crieuna 3a
TeM, YTobbl BCE COBELLaHMS NPOBOAUNMNCH AOMKHLIM 06pa3oM.

PykoBoguTenu Bcex rpynn (3aHMMaBLLMXCA annapaTHbIM U NPorpaMMHbIM obecneyeHnem,
MapKETUHroM, npogaxamn, PUHAHCOBbLIMWU BONPOCaMu U CBA3SIMM C OOLLECTBEHHOCTBLIO) NO
oyepeu BbICTynanu ¢ Aoknagamu U pacckasbiBanu NpUCYTCTBYOLWMM, Ha KakoMm aTane
BbINOJIHEHMS MNflaHa HaxoAMUTCA UX nogpasaeneHne. Ecnu komaHga oTcTaBana ot rpadmka, OHU
0O BACHANM NPUYNHBI 3a4epXKeK UK Nepevmcnsnm npobnemsl, ¢ KOTOPLIMU CTONKHYINC, U
npeanaranv cBou naeum OTHOCUTENBHO TOro, Kak UX PELUNTb N HaBepcTaThb ynyLleHHoe. Kaxabin n3
YYaCTHMKOB COBELLIaHMs1 MOT BHECTM Noboe npeanoxeHune. MMaBHOE — OTKPLITO 3asBUTb O
CYLLIECTBOBAHUN HEKOW Mpobnembl 1 NPUBMEYb BCHO FPYMNy K MOUCKY ee pelleHus. Beab oHa
Kacanacb komnbloTepa Macintosh, a He Ubux-TO 06s13aHHOCTEN.

INnpep B ponu rnaBHoro nupara

X0391MH MaHexa BO BceM 3ToM Lmpke CTMB MacTepCKu Nonb3oBasicst CBOMM XnbicToM. OT Kaxagomn
rpynnbl OH Bcerga oXxugan 4ero-To ocobeHHoro, YTo COOTBETCTBOBASIO Obl TOMY YPOBHIO Ka4eCcTBa, K
KOTOpPOMY OH cTpemuncs. CTue npobyann TBOPYECKMIN FEHWUIA BO MHOMMX COTPYOAHUKaX U
cTMumynupoBan ux pabotaTe B cornacum apyr ¢ apyrom. OH oKkpyxan cebs niogbmMu, KOTopbie
npMHUManu ero CTUnb paboTbl, pasgensanu ero counocoduro n GbININ rOTOBbI, MO KPanHen
Mepe B 60NbLIMHCTBE CrlyyaeB, AaTb €éMy BO3MOXHOCTb «KOMaHAOBaTb Napagomy.

CTu1B noowpsrn oTKpbITble AUCKYCCUMU. BO BpemMs HUX BENUCHL CaMble OXECTOYEHHbIE CMopbl, HO U
Becerbs Toxe 66110 MHoro. MHe kaxeTcs, CTUB No-HacToSALLEMY paccTpanBarcs TONbKO B OQHOM
cnyyae; Korga KTo-To Ben cebs HemckpeHHe unm He 6bin OTKPOBEHEH. MiHorga AMckyccumn gocturanu
BonbLUIOro Hakana, HO (HECMOTPS Ha TO YTO Bbl MOXETE NpoYUTaTh B OPYTUX UCTOUHMKAX) NX
TOHamnbLHOCTb He BbIxoAuna 3a paMmku npunuynia. Mpasga, CTuB HKUKOraa He oTpuuan, YTo 6uiBaeT
[AOBOSBbHO PE30K C TeMW, KTO NpeAnaraeT, kak eMy Kasanocb, ownboyHble peweHuns. OH Tak rinyboko
3Han v NoHUmarn Bce acrnekTbl npouecca co3aaHusa komnetoTepa Macintosh, 4To He ynyckan ns sngy
NpPaKTN4eCkn HN eﬂMHOVI aetanu. n Bceraa Obin HeTepnnum K ngedam, Kotopble cHuTan rmynbiMmm nnun
OCHOBaHHbLIMW Ha HeJOCTaTOYHOM KONnYyecTBe MHpopmaLmm.



Ha npumepe TpaguuMOHHbIX KOMMaHWi s BUAer, 4To 60NbLLMHCTBO AENOBbLIX COBELLAHUA NPOXoaaT
no cxeme, AUKTYeMOIN OpraHU3aunoHHOW CTPYKTYPON. Ecnn HavyanbHUK rOBOPUT, YTO KOpoBa
dunoneToBas, B 60NbLUMHCTBE CIyHaeB HUKTO AaXe HE NbITaeTcs 3asiBUTb, YTO 3TO XXMBOTHOE Ha
camoM gene CoBCeM APYroro LBeTa U OH BUAEN 3TO cBOMMM rnasamu. CTUB Tak HUKOraa He
noctynan. Enu y koro-to 6bina naesi, Y4enoBek MOr OTKPbITO Bbicka3aTb ee. [1ns1 Hero He umerno
3HAYEHUS, KaKyto OMKHOCTb 3aHUMAET aBToOp MAEWN, KPUTUYECKOTO 3aMevaHnsl Unm NpeasioxeHus,
€CINnn CKa3aHHOEe UMESIO CMbICIT U OCHOBbLIBANOCh Ha dhakTtax. OAMH U3 HaWnX NHXEHEPOB
BcnomMmuHaeT: «CTMB YacTo HauMHan coBeLLaHne unm obeyxaeHmne B NPOBOKATUBHOWM, KECTKOW
MaHepe, HO 3aTeMm Obln roToB BCTYNUTL B AMAror, eCriv NpUXoAann K BbiBOAY, YTO Thl HEe GonBaH. A
BUAEN, KaK OH JenaeT 370 Aaxe Ha obLmMX COOpaHUsIX KONNEKTMBA KOMNaHWW, KOr4a OH B CTUIne
cepXXaHTa-UHCTPYKTOpa CTPOEBOW MOArOTOBKM CHavana 3aBoAus CBOK «MeCHO», YTOObI 3a4aTb TOH,
a 3aTeM npumeHan 6onee BOOAYLLEBMAIOLWNA NOOX04»

MHoro net cnycTts XaH-Jlyn Naccbe, 3aHMMaBLLMIA HEKOTOPOE BpeMsi O4HY U3 PYKOBOASLLMNX
porxkHocTten B Apple, 0603Hauun ctune ynpasneHusa Ctuea namaTHoON ppasoit: «[deMokpaTus He
obGecneynBaeT co3aaHNUA NePBOKIIACCHbLIX NPOAYKTOB — ASIA 3TOr0 HY>X€H KOMMNEeTEeHTHbIN
TUpPaAH»

Tloau, paboTtaslune Ha CTuBa, NpoLlany Unn no MeHbLIen Mepe OTHOCUITUCH TEPNIUMO K TaKOMY
CTWUIIO PYKOBOACTBA OTYaCTM NMOTOMY, YTO OH Npexae Bcero Obin BNacTenMHOM NPOAyKTa,
MONHOCTLIO OTAaBaBLUMM BCE CBOW CUIbl peanusaummn naev, POAUBLLENCS B €r0 BOOGPaXXEHUM.

[axe nupatam HyeH KanuTaH. 3aMmeyaTernbHO, YTO YeNOoBEK, 3aHMMAIOLLNIA B KOMMNaHUW Takue
BbICOKME AOMKHOCTU, BoNbLIOW HavYanbHWUK, NpeaceaaTen COBETa AUPEKTOPOB, Obin ANns HUX He
«muctepom [hxobcomy, a npocto CtnBom. OH BCeEM pacnopsikarcs, HO B TO e BpeMs AaBan
MOHATb, YTO OH «OAMH 13 Hacy. OH YacTo 06xoaun paboune mecTa, 3agaBas HEMPUSATHbIE, MHOTAA
Ype3MepHo AeTarnbHble Bonpockl. PasymeeTcs, nHorga nogvmHeHHble CTuBa, 0COGEHHO MHXEHEPDI,
YyyBCTBOBaNu cebsi CNOBHO B AE€TCKOM cafy.

OpHako BaxHo, 4To CTMB He cugen B CBoeM KabuHeTe, pasgaBas Npukasbl; OH OblfT B CamMoOM
LeHTpe cobbiTuin, paboTtan 60k 0 60K CO BCEMU OCTamNbHbIMK YneHamn KomaHabl. Kaxabi ero BUsuT,
KaXkabl BOMPOC CAYXWUW APKMM J0Ka3aTeNnbCTBOM €ro y4acTus U 3aMHTepecoBaHHOCTU. CTuB
3aboTuncsa 060 Bcex, Aaxe camblX MENKMX AeTansx, KoTopble Nno3sonunu 6el caenatbs Mac
yOVBUTENbHBIM NPOAYKTOM. M OH AoKa3biBan 3TO CBOMMM AENCTBUSMU Kaxabli AeHb. [axe korga
OH Bblpakan He0BONbLCTBO YeM-HMOYab, BCeraa Obino NOHATHO, YTO UM ABWXKET YOEeXAEHHOCTb B
TOM, YTO 8aXKHO abCo/IOMHO 8ce, YTO YCnex KpoeTcs B AeTansx.

Be3ycnoBHO, 0gHUM 13 KpUTEPUEB NpeaaHHocTu aeny ans Ctuea, 0COOEHHO YTO KacaeTcH
WHXXEHEPOB-NPOrpaMMUCTOB 13 KoMaHabl Mac, 6bIno KONMYecTBO YacoB, KOTOPbIE OHU FOTOBbLI EMY
noceaTUTb. LlectHaguaTtb Yacos? NpekpacHo. Bce BbixogHble? Noyemy 6bl HeT? (OguH B BbiCLLEN
cTeneHn TpeboBaTeNbHbIN, HO TBOPYECKM YCMELHbIA pykoBoauTerb 13 Disney, ¢ koTopbim CTuB
paboTan BnocneacTeumn, rosopun: «Ecnv Bbl He NpuULInK Ha paboTy B cy6b0Ty — He TpyauTech
NPUXOaNTb N B BOCKPECEHbEY. [lpyrummn crioBamm, MOXeTe He NpuxoauTb BOOOGLLE.)

Ecnu coTpygHuK No-HaCTOSILLLEMY BEPUIT, YTO MEHSAET X0 Pa3BUTUS OTPaCu U, BO3MOXHO, X0[
pasBMTUSA UCTOPUN, OH ObiN rOTOB paboTaTb MO MHOIO YacoB B AEHb, XXEPTBYSI BCEMU OCTarbHbIMU
CTOPOHAMM CBOEN XU3HU B 3TOT NEPUOS 1 OLLyLLLasi cebs YacTbio M3GpaHHOro, MPMBUNErMPOBAHHOTO
Kpyra nogen.

OpHaxabl Mbl BO3BpalLLlanmcb nocrne ovepeaHoro Bu3nTa Kk uHxeHepam komaHasl Mac, n Ctus
ckasan: «5 3Hato, YTO OHM Ha MEHSI XKanyrTCsl, HO KOr4a-To oHM GyayT BCnoMuHaTh 06 3TOM Kak O
ny4ylem BpeMeHU B CBOEW XMU3HW. MpocTo oHM Noka 06 3TOM He 3HatT. Ho a-To 3Hato».



A ckasan: «CTus, He obmaHbIBan cebs. OHKM 3HAIOT 3TO, U UM 3TO HpaButca!»

YmMeHune npu3HaBaTb OWKnOKM U aBUraTbcs Bnepen

Bnpouem, naxe CtuB uHoraa owmbanca B nioasx. OOHo pelleHve efiBa He oKa3arnochk Ans NpoekTa
Macintosh ry6uTtenbHbIM, OHO ObINO NPUHATO OTYACTU M3-3a Toro, Yto CTUB BoCXMLLANCS
YeroBEKOM, OKa3aBLUMMCS B LIEHTPe BaXHbIX CODLITUIA.

KomnbtoTepy Macintosh Tpeboancs »xectkun guck. CTns Obin XOpoLLIO OCBEAOMIIEH O TOM, Kakue
KOMMNSIEKTYIOLME ANs KOMMNbIOTEPOB €CTb Ha pbliHKE, N BHAMATENBHO cneaun 3a HoBnHkamn. OgHako
BbIOOp BMHYECTEPOB, MO KpanHen mepe no MHeHuto CTmBa, Obin BeCbMa orpaHnYeHHbIM. OH He
HaLLen HUYero, YTo eMy NOHpPaBUOoChb Obl, — HA OAHOIO 4OCTATOMHO XOPOLLErO XXECTKOro aAmncka,
KOTOpbI MOXHO 6bIno 6bl coenaTtb BaXHenLWwen YacTbto komnbtoTepa Macintosh.

OpHaxabl OH NO3HaKOMWUIN MEHSI C OAHUM NoceTUTeNeM, HeMLUEM, KOTOPOMY SBHO CUMMNATU3NpoOBar.
OTOT 04YeHb 3HEPrMYHBIN YernoBek paboTtan (Mnu B TOT Nnepuog, unu paHblue) B Hewlett-Packard v
nmern GonbLUOW ONbIT B pa3paboTke eCTKNX ANCKOB. (MpMHOLLY CBOU M3BMHEHWSE: K COXaneHuto, g
HEe NMOMHIO ero UMeHH.)

CTI/IBy BCerga HpaBUIUCb yBI1e4YEHHbIE €ro NpoAYyKTOM Jtoan. M OH cuuTan, 4to OKpyXxawLiune
OOJDKHbI pa3aendTtb ero BUOEHNE 3TOro npoAaykKTa. OH pgomxeH GbITb YBEPEH, 4YTO KaXKabl KNoYeBOn
YrieH KoMaHAbl pa3fgendeT ero npuBepXXeHHOCTb. B Takom cny4yae C HUM MOXXHO ObINo He
cornawarTtbCd B KaKMX-TO BOMNpocax, HO TOJIbKO A0 TeX Mop, NokKa Balla To4ka 3peHnd He BbIXOAUT 3a
paMKun I/I36paHHOFO MM KypcCa.

MMeHHO n3-3a cBOEN yBEPEHHOCTH B cneumnanncte no XecTtkum guckam CTuB cTar, no Ysum-To
CrnoBaMm, «Cepbe3HbIM Cny4YaeM CMHApoMa “n3obpeTeHo He 3aeck’». OH HaHAM 3TOro YenoBeka aAns
CO3aHus HOBOro, COOTBETCTBYIOLLIETNO NOCNEAHEMY CITOBY TEXHMKWN XKECTKOro ANCKa, KOTOPbIV
npegnonaranocb NPON3BOAMTbL A5 KomnbioTepa Macintosh Ha ogHOM M3 pacnonoXeHHbIX
Henoganeky npegnpuatTui B KpemHneBomn gonvHe.

B cBoe Bpems B IBM s 3aHUMan ogHy 13 BbICLLUMX AOMKHOCTEN Ha KpyNHEWLEeM nNpeanpuaTum
KOMMaH11 Mo NpoM3BOACTBY XXECTKMX OUCKOB, pacnonoxeHHom B CaH-Xoce, wtaT KanndopHus. B
3TOM BM3Hece NOCTOPOHHEMY He MecTO. B HeM npuxogmTcs 3a00TUTLCS 06 OCHOBE OIS KECTKUX
OVCKOB, MaHUNyNAaTOpax 1 Npeun3noHHOCTU TEXHONMOMMYECKOro npotecca. Kectkuin anuck — ato
YEpPTOBCKM CNOXHBIN NPOAYKT B pa3paboTke u M3rotoBneHuu. K npyumepy, pacctosHne mexay
CUUTbIBAOLLEN FOMNOBKOW M BpaLLaloLWLMMCs AMCKOM paBHO NPUMEpPHO TOMLWMHE OAHOro BOMOCKa, a
3HA4MT, NOrpeLLlHOCTK, AoNyLLeHHbIe B NpoLuecce NpoOM3BOACTBA, MOMYT CTaTb HACTOSALLNM
KoLMapoMm. 3roToBneHmne XeCcTkux QUCKOB Ha AOMKHOM YPOBHE — OYEHb CIIOXHas 3agaqa.

A ckasan CTuBy: «5 cumTalo, YTO HaMm He creayeT 3aHNMaTbCsl MPON3BOACTBOM XXECTKUX AUCKOB.
MHe kaxeTcsl, Mbl OIKHbI HANTM TOrO, KTO YMEET 3T0 AenaTby. PykoBoauTens rpynnbl no
paspaboTke annapaTHoro obecneveHuns ons Mac 6o6 bensun Toxe HacTamBan Ha aTom. OgHako
CT1uB GbIn HenpeknoHeH. KTo-To npuayman ans HOBOro Ancka Kogoeoe nms Twiggy, 1 Havarncs
npouecc, KOTopbIvi NoTpeboBan NPUBNEYEHUS MPExXcom COTPYAHUKOB.

Y MeHs1 cocTosincs pasroeop ¢ bensunom. Mbel npugepxmBanucb €AMHOTO MHEHUS, U OH CYMTAr, YTO
y Hero, BO3MOXHO, eCTb peLleHne npobnembl. KomnaHus Sony paspaboTtana HOBbIN 3,5-A101MMOBbIN
xecTtkun guck gns Hewlett-Packard m yxxe Bbinyckana ero. OguH n3 nHxxeHepos bensuna,
npuwewmn ns Hewlett-Packard, mor Obl y3HaTb Yepes3 cBOero aHakomoro B HP, MOXHO nn B35Tb y
HUX BUHYECTEp ANS TECTUPOBAHMS.



Bckope guck yxe 6bin y bo6a. OH 6bin MM 04eHb JOBONMEH M cKasarn, YTO ero MOXHO MCMNOosb30BaTb
B komnbtoTepax Mac. NHxeHepbl Bensuna npuctynunm Kk paboTe Hag MHTepdENCcom u
O[JHOBPEMEHHO BENMCb NEPErOBOPLI C Sony.

B koMnaHum 6binu 6bl TONbKO pagbl 3aHATLCS BbIMYCKOM KECTKMUX AnckoB anst Apple.

PabGota Hag Twiggy u »kecTkum AMckom Sony Lwina napannenbHO — pa3yMeeTcsl, HUKTO He roBOpUII
CTuBy o npoekTte Sony. Bpems oT BpemeHu, B crniyvyae Heobxogumoctn o6 e3ann HeHagonro B
AnoHuo, a 0AMH 13 MHXEHepPOoB Sony npuexan no cryyato B KynepTtnHo, 4tobbl 00cyanTb
TEXHUYECKME XapaKTePUCTUKN KECTKOro aucka. Bee Wwno xopolo go Toro caMmoro AHs, Korga
UHXeHep u3 Sony npuwien B kabuHeT boba. Koraa oHu obeyxxaanu gena, bob ycnbiwan 3HakomblI
ronoc B kopugope: CTne npubnmxancs K kabuHeTy.

Bo6 BCkOYMI, OTKPLIN ABEPb KNaAoBKN U NIMXOPaAA0YHBIMUI KECTaMU 3acTaBuUI UHXXeHepa BONTH
Tyna. begHsara 6bin B nonHomM HeaoyMeHun. C Kakoi cTaTu B caMblil pasrap BCTPEYM OH JOIKEH
no3BoNsiTb 3aKkpblBaTh cebs B knagoske? Ho oH aoBepsin BoGy v Bowwen B knagoBky. 506 3akpbin 3a
HVMM OBepb, Cen 3a cTon W, koraa soluen CTuB, NPUTBOPUIICS, YTO OYEHb 3aHAT paboToi. NHxeHep
TUXO cuaen B knagoBske, noka CTVB He NMOKMHYI KabuHeT.

OTa cueHa BbI3blBaeT y MEHSI CMEX BCAKUI pas, korga s BCIOMUHAI0 O HEN.

Yepes HECKONbKO MECALEB A NpuLlen B KOHdepeHL-3an 3qaHusd, rae Tpyaunacs rpynna Mac. Tam
npoxoauno cobpaHue No nosoay xoaa paboT ¢ agnckom Twiggy. Yenosek CTuBa, 3aHMMaBLUWICA
pa3paboTKoM 3TOro Aucka, pacckasblBarn o0 pedynbTarax TectupoBaHus. OH Obin YECTEH: OHM
okasanucb yxxacHoiMn. CoBepLUEHHO 04EBMAHO: NPOEKT Twiggy npoBanumncs.

CTuB co3Ban CoBeLLaHMe C y4acTUEM PYKOBOAUTENEN BCEX rPyNn, paboTaBLUNX HAA MPOEKTOM
Macintosh (kak Hag TexHU4YeckuMun, Tak U ero 4enoBbiMK acnekTamu). Korga Bce npucyTcTByoLme B
O[VH ronoc Havanu yoexagate CTMBa B HE0OX0ANMMOCTM NpekpalleHns paboTel Hag Twiggy, oH
NOBEPHYIICA KO MHE U cKa3ar:

— [bxen, gaBan BblMgeMm, 1 Tbl MOCOBETYELLb MHe, YTO AenaThb.
— XopoLuo, faBawv Nporynsaemcs, — oTBETUI .

Mbl BbILLAW HA OAHY M3 CBOMX ODObIYHBIX MPOrYIIOK, HO B 3TOT pa3 cuTyauus bbina HaMHoro Gornee
wekoTnmBon. CTUB JOBEPSN MHE U paccYMTbiBar Ha MO OTKPOBEHHOCTb, NO3TOMY st FOBOPWI C
HMM OTKPbITO.

— CT1uB, — cKasan 4, — HyXHO 3aKpbITb MPOEKT. ITO HanpacHas TpaTa geHer. A a 6epy Ha cebs
06sA3aTenbLCTBO HanTK paboTy NoasM, KoTopble 3aHManueb Twiggy.

3710 6611 KoHeL, Twiggy. MpoekT 3akpbinu. Kak s 1 obelarn, BMecTe ¢ coTpyaHvkamu otaena
nepcoHana Mbl HaWwnu HOBYHO paboTy B Apyrnx nogpasgeneHusax Apple ans Bcex 4neHoB KOMaHAabI
Twiggy. Macintosh Bbilwen Ha pbIHOK € XXeCTKMM OUCKOM Sony, KOTOPbIN CTOMUI, HaBepHoe, B ABa
pasa gewesne, 4eM Twiggy, U KOMNaHus He NoHecna Npu 3TOM AOMOMHUTENbHbIX
NPOn3BOACTBEHHbLIX PacXOA0B.

Mocne dmacko ¢ Twiggy CTus ¢ ropasgo 60nbluer rOTOBHOCTLIO MOKyNnasn KOMMAeKTyoLwme y
CTOPOHHMX MOCTAaBLLMKOB, KOrga ato 6bIno onpasgaHHO. YTobbl YCKOPUTL BbiBEAEHME HA PbIHOK TOrO
WIN MHOTO NPOAYKTA, OH YaCTO MUCMOSb30Ban KOMMMEKTYoLLMe U1 NporpamMmbl OT CTOPOHHMX
npoussoanTenen, a B bonee nNo3gHUX BEPCUAX YCTaHaBNMBaI Co34aHHbIe B CaMoi KomnaHum Apple.



MpoekT Twiggy npenogHec CTuBY YpPOK, KOTOPbIA OH HMKOrga He 3abbiBar.

Y uctopun ¢ Twiggy ectb anunor. 'pynna Apple, 3aHnmaBLLascs co3gaHveM KoMnbloTepa Lisa,
BO306HOBMMNa paboTy Hag npoekToM Twiggy v ncnonb3oBana ABa gucka Twiggy B nepBoHavanbHom
BEpCUM CBOErO KomnbloTepa. OgHako HeQOCTaTKM MX KOHCTPYKLMU TaK U He ObINn yCTPaHEeHbI.
Monb3oBaTenu OOHaPYXUIK, YTO OUCKM paboTaloT OYEHb MEOSIEHHO U, YTO ELLE XYXKE, OHU
HeHaaexHbl. «PogHbie» ancku yHKUMOHMPOBanu nroxo, B uTore komnaHna Apple npeanoxuna
LLIeCTM TbiC4aM Nonb3oBaTenem, KOTopble NepBbIMU Kynunu KoMmnbloTepsl Lisa, 6ecnnatHo
3aMeHUTb ABa Ancka Twiggy Ha 6ornee HageXHbI BUHYECTEP Sony, XOTS U MEHbLUEN EMKOCTMW.

CTuBy ObINO TPYAHO NPUHSTL peLLeHne O 3aKpbiTUM NpoekTa Twiggy, HO OHO oKa3anocb
npaBuibHLIM, CNACIO ero penyTaumio.

Pa3HoCTOpPOHHMIA pyKOBOAUTENDb

BHumaHve CTuBa k geTansm pacnpocTpaHanoch HE TONbKO Ha TEXHUYECKne BONpoCkl U BONPOCHI
An3anHa, HO U Ha (PMHAHCOBYIO CTOPOHY Aena, U oHa Obina Ans HEero UCTOYHUKOM pa3ovapoBaHUiA.
[ebn KoynmeH, rnaBHbI MHAHCOBLIN AUPEKTOP rpynnbl Mac, cCHoBa M CHOBa COCTaBnsiia CBOM
NPOrHo3bl OTHOCUTENLHO 06bema npoaaxk. OgHako MHaAHCOBLIN OTAEN koMnaHum Apple Toxe
CTPOUI CBOW MPOTrHO3bI, U Ldpbl He coBnaganu. OHY NOCTOSIHHO OB6MEHMBANMCh NOMYYEHHbLIMU
AaHHBIMU, ONMPAsACh Ha OHM U Te XXe UCXOAHbIE NPEeaNONOXKEHUS, 1 NOMyYanu pasHble OTBEThI.
Becbma npegnpunmunsas ebu npunarana Bce ycunusl, 4tTobbl caenaTe 060CHOBaHHbIE
npeanonoxeHus. Ho kaxaeln pas, korga oHM co CTMBOM HauvMHanm ob6Ccyaatb 3Ty TEMY C rMaBHbIM
duHaHcoBbIM anpekTopoM Apple ko 'paumaHo, ncTtopus NOBTOpPANach — 04EBMAHO, MOTOMY YTO
CyLLIeCTBYET MHOXECTBO CNOCOBOB OLEHKM pasnnyHbIX MYHKTOB NporHosa. (Bo3amoxHo, 3To He nmeet
3HayeHwus, HO [1)XKo e3amn Ha KpacHom «deppapu». S HUKorga He noHMMan 3Ton NpuxoTu!)

CTuB He nepecTaBan yauBnsiTb MEHS BO BPEMS 3TUX COBELLaHWIA: Ka3anocb, OH fy4lle
pa3bupaeTcs BO BCeX BOMPOCcax, CBSA3aHHbIX C COCTaABMEHMEM NPOrHO30B, YeM 06a (PMHAHCOBbIX
AnpekTopa. Kpome Toro, ero Tpe6GoBaHus K COBEPLUEHCTBY AaHHbLIX ObINN TaKMMU e CTPOTMMU, Kak
1 K COBEpPLLEHCTBY NpoAykToB. OH HacTavBas Ha TOM, YTO BCE CTOPOHbI CO3[jaHUsi 1 BbiMycka
YCTPOMCTBA AOSKHbI ObITb TakMMU )K€ COBEPLLEHHBIMU, KaK 1 OHO camo.

OpraHu3auums paboyero npocTpaHcTBa

[na Takoro 4Yenoseka, kak CTue [pkobc, kKoMaHAaa — 3To HeuTo Bonbluee, YeM rpynna nogen. U ee
bopMUpOBaHME 3aBUCUT U OT Cpeabl, B kKoTopon paboTatoT niogn. Camo paboyee Mecto MOXeT
OKa3blBaTb O4EHbL CUJTbHOE BITUAHWE HaA Sq)(*)eKTI/IBHOCTb aeAaTenbHOCTU KOMaHAbI. Pabouee
NPOCTPAHCTBO — HE MPOCTO COBOKYMHOCTb pabounx MecT, pa3geneHHbix neperopogkamu. Ero
npaBuMbHas opraHM3auus — oavH U3 ANIEMEHTOB CO3[aHNs 0cobor aTMocdepbl B KOMNIEKTUBE.

B 1981 rogy rpynna Mac nepeexana B 3gaHue Ha baHanu-gpavie, B KOTOPOM paHblue paboTana
yacTb komaHgbl paspabotyunkoB Apple Il. OCHOBHbIM 31EMEHTOM 3TOro 3gaHus 6o atpuym. CTus
pa3mecTun CBOM KabmHET y BXxoAa, a BCe OCTarbHble CeKLuun 1 nabopaTopum pacnonaranmcb no
Ayre BOKpyr Hero, 6narogaps yemy CtumB 6bin B dhokyce Bcero pabovero npocTpaHCcTBa — Kak
ANpwXep nepen opkectpom. B atpuyme ctosn posinb, BUAEOUIPbI U OFPOMHbBIN XONOAUNBHUK CO
MHOXeCTBOM ByTbINoK opykTOBOro coka. O4eHb BLICTPO aTpuym cTan MectoMm, rae nbunm
cobupaTbCs COTPYAHUKK. B aTpnyme Gbin Takke BbICTaBreH ctapbiin moTtoumkn «BMB» CtuBa, Bce
eLle B NpeKkpacHOM COCTOSHWMU, — CUMBOJ1 MEPBOKITACCHOMO An3anHa 1 YHKLUMOHANbHOCTU, HO,



HACKOMbKO 9 MOT CyaAuTb, eLe U CUMBOJS TOrO, YTO Y 9TOM KOMaHAbl ECTb NNAEP, HE NMOXOXWI HM Ha
Koro gpyroro. Bnocneacreum B razetax MHOIo nMcanm o TOM, YTO Takoe e pabovee NpoCTPaHCTBO
cosfanu gns cBouMx criyxaiumx komnaHmm Pixar n Google; Ho CTuB, kak 1 BO MHOIOM OpYrom,
onepenun BCEX.

Bbin 1 elle OAMH UHTEPECHDBI MOMEHT B CO34aHMK paboyero NpocTpaHCcTBa. XOTS Takoro NocTynka
BpsSi4 N1 cnejoBarno oxuaatb OoT Oyaancta, nepes nepees3nom B HoBoe 3aaHve CTUB ckasan MHe,
YTO XOYET HaHATb 3K30puUUCTa, YTOObI M3rHaTh 3MbiX AyXOB U3 3aaHus. OH BNOMHE CEpbe3HO
rosopun o6 atom. CTue cumTan, 4yto Ha rpynny Apple Il HaBenu nop4y 1 Nocne Hee B 34aHWK
ocTanacb nrfioxasi aTmocdepa.

MHe ka3anocb, 4To ecrim 06 3TOM KTO-TO y3HaeT, Mbl CTaHEM O6BbEKTOM HacMeLleK — eLlle 0O4HO
6enbmo Ha rnasy octanbHon Yactu Apple. K cyacTtbto, NpucnyLlaBLINCh K FOfiocy 34paBoro cMmbicna,
CtumB oTkazancs ot aton ngewn. (A ckasan 6bl, YTO OH, BO3MOXHO, NPEASIOXKUI 3TO, TOSNbKO YTOObI
noapasHUTb MeHs!, ecnm Bbl HE OOHO «HOX»: KOrga pedb wra o Gu3Hece U BCEM, YTO CBA3AHO C
Macintosh, CTuB peako AeMoHCTpMpoBan YyBCTBO toMopa.)

KOpﬂOpaTMBHaH KynbTypa HOBOIro tTmna

Tenepb 5 gymato, 4To Moroapble Noaun, BXOAMBLUME B COCTAB KOMaHAbl, He 0CO3HaBaru, HacKombKo
HeTpaauUMOHHYI0 KynbTypy cpopmupoBan CTuB Ans rpynnbl npoekta Macintosh. [1ns meHsi oHa
cTana v npeamMeToM BOCXULLEHUS, U ManeHbKUM Yy4oM, MOTOMY YTO OTHOLLUEHWE «MUPATOB» K CBOEW
paboTe oTNMYanochb OT TOro, YTO s BUAEN B KOMMNaHUsIX, B KOTOPbIX paboTan paHblLue.

B IBM MeHs okpy»xanu HeBEPOSATHO YMHbIE MN0AN — KaK S yXXe roBopusi, MHe NocyacTiMBUIOCh Ha
NPOTSXEHUM MHOIMX neT paboTaTe CO MHOrMMK BriecTawmMMY cneumanuctamun. Ho aaxe B 3TON
KOMNaHun Mbl ObINY Tak Aaneku OT peanbHOro NpoaykTa, YTo MHoraa 3abbiBanu, Hag Yem MMEHHO
pabotaem. IBM cuntanacb 4eTBEPTON UMK NATOW KPYMHENLIEN Kopnopaunen Mmpa, YNCNeHHOCTb
nepcoHara kotopow coctassnssa okono 400 Teicay cnyxawux. BonbLWNMHCTBO U3 HUX, NO-MOEMY,
KOMJOPTHO YyBCTBOBaNu cebs B KynbTypHOW cpefe KOMMaHuW. A ke HUKorga He cuuTan, uto
NMOSHOCTBLIO BMNUCKLIBAKOCHL B 3Ty KyNbTYpY, AaXe Nnocre Toro Kak Bbly4urics no ux nporpaMmme
NoAroTOBKM PYKOBOASALLMX KaapoB. A Tak M HE CMOT BHUKHYTb B CyTb 00513aHHOCTEN TUMUYHOTO
pykoBoOUTENS BbICLLErO 3BEHA.

Bo Bpems 0gHOro Npo4omKMTENBHOMO OTNyCka A oTpacTun 6opoay 1, BEpHYBLUWCH, HE CTan ee
cbpuBaTb. Mou pyKoBOAMTENN HE 3HANK, YTO CO MHOM AenaTk: B IBM Obino NnpMHATO X0anTb B
KocTiome ¢ 6enow pyballkon 1 rafnctykoM — 6opofa cumTanach YyTb S He BbI30OBOM
o6wenpuHATbIM Npasunam. Mou konnern u3 IBM, 6biBano, rosopunu: «Y Hac ecTb AMKUE YTKU... HO
OHM NEeTakT CTPOEMY.

Co BpemeHeM s Havan UcnbITbiBaTb pa3oyapoBaHne OTTOro, YTO KOMMaHUs He UHTepecyeTCs
BbIMYCKOM HOBbIX NpoaykToB. OAHaXabl BO BPEMS COBELLAHNA BbICLLErO pykoBoAacTBa IBM, cuas 3a
KpYyrnbiM CTOMIOM Ans NpoBeaeHnst KoHepeHUmMI, Npeaceaartenb CoOBeTa AUPEKTOPOB KOMMNaHUM
®paHk Kapu, BeicnylwaB Moe npeanoxeHue, ckasan: «IBM noxoxa Ha cynepTaHkep, O4eHb 6onbLuomn
W TPYAHbIN B ynpaBneHun. Ecnv oH B34n Kypc, ero TpyaHo nameHntb. Emy Tpebyetca 21 muns ans
TOro, 4To6bl NOBEPHYTL, N 16 MUMb, YTOOLI OCTAHOBUTLCS».

Tor,qa A NOHAN, 4TO MHE C HAMIW HEe MO NYTU.

B Apple 51 HUkorga He 4yBCTBOBan cebsa YeNOBEKOM, HE UMEHOLLIMM OTHOLLEHUS K BblipaboTke
nonnTUKN kKomnaHmm. MeHs oveHb nHTepecoBarna genosas ctopoHa Apple. A nmen BO3MOXHOCTb



CTPOUTb CEpPbEe3HblE NaHbl M BONSOWATb UX B XXN3Hb B KOMMNAaHUN C XOPOLLO HanaXeHHbIMN
paboymmm npoueccamn. Kpome Toro, s cpasy e MOHSAN BaXXHOCTb HOBOIO HanpasfeHus B
BbIYMCNNTENBHOM TEXHMKE, N0 KOTOpOMY Lna komaHaa Macintosh. BHumaHue CtrBa Kk caMbiM
MENKMM AeTansam npogykTa n ero cTpacTHas yBNe4YeHHOCTb UM Nokasanucb MHe SBfIEHNEM, C
KOTOPbIM 51 HAKOr4a nNpexae He cTarnkuearncs. Ml MeHs aTo nogkynuiio.

Ecnu ctaHeTe o4yeHb 6oratbiM, byaeTe N Bbl XXUTb NO-MPEXHeMy?

A rotoB NobuTtbcs 00 3aknag, YTo 60MbLUMHCTBO fOAEN, BbiMrpaB BoNbLUYH CYMMY AeHer B
notepeto, cpasy e ckasanu Obl CBOeMy Ha4YanbHUKY 06 YBONbHEHMM U HUKOTAA HE BEPHYNMUCH Obl
Ha paboTy. A 4To caenanm Gbl Bbl, ecnn Obl BHE3aNHO pasboratenn?

B 1980 rogy, 3a oBe Hegenu go poxgectsa, Ctme [)ko6C Nonyymnn orpoMHbIN POXKOECTBEHCKNN
noaapok (Kak n psa apyrux nogen s komnanum). Korga akummn Apple Computer ctanu npogasatbcs
Ha cboHOoBON GupXKe, NMOAN pacKynaru UX ¢ TaKUM Xe 3HTy3nasMomMm, Kak BnocneacTBumn aTo
npoucxopguno c iPod u iPhone. B TeueHne nepeoro yaca toproe 661510 npogaHo 4,6 MUNNMoHa
akumi. K koHuy nepBoro gHsa 6biro 06baBneHo, YTo 3To camoe ycnewHoe IPO 3a Bco nctopuio u
OHO MPOLUSIO C cambiM 60MbLLIMM MPEBLILLEHNEM NIMMUTA NOAMNCKMA CO BPEMEHW NEPBUYHOIO
pa3meLleHus akumn Ford Motor Company, coctosBluerocs 30 neT Hasag.

Bcero 3a oguH geHb CTMB cTan ogHum 13 GoraTenwwmx niogen B Mmpe, 4OOMBLUMXCS ycnexa CBOMMU
cvnamn. OH nodun roBopuTb: «A CTOMN MUNMMOH JONAapoB, Koraa MHe Obino asaguatb Tpu, 10
MUITIIMOHOB, KOrda MHe Obino ABaguaTh YeTbipe, 1 6onblie 200 MUNMOHOB, Korga MHe
MCMOMHMNOCh ABaauaTh NATbY.

Fooom paHblue KomnaHua Xerox caenana nHeectuumm B Apple. (Mo ycnosuam cornawenms Ctue u
€ro MHXeHepbl NoNy4nnIn BO3MOXHOCTb CoBepLuaTb BM3uTbl B Xerox PARC, koTopbie npusenmu
BMOCMNEACTBMU K UBMEHEHMIO BCeW oTpacnun.) Hagetock, Te ABoe 13 Xerox, KoTopble 0TBeYanu 3a
npuHATUE pelleHus 06 nHeecTuumax B Apple, Gbinm Bo3HarpaxkaeHbl AOMKHbIM 06pa3oM: nakeT
aKkumm Xerox CToMMocTbto 1 MSTH Jonn. BHe3anHo Bblpoc Ao noyTtu 30 mnH gonn.

YamMBUTENbHO, YTO BHE3AMNHO CBanuBLUeecs 6oraTtcTBo NpakTMyeckn He nameHuno Ctuea.
HoBosiBneHHbIN MeraMmninnoHep, coydpeanTerns 1 npeacegaTens coBeTa AMPEKTOPOB KOMMaHUK,
BoweaLwen B cnmcok Fortune 500, no-npexHeMy npuxoaun Ha paboTy B CBOEN TpaanLMOHHOWN
Bogornaske, mxuHcax Levis n tydpnax Birkenstocks.

WHorpa CTuB HageBan KOCTIOM Ha BCTpeYdy C 6aHKMPOM MMM YEeNTOBEKOM, Ha KOTOPOro XOTen
npou3BecTy BrevaTneHme. Ho oH npakTuyeckn HUKoraa He pasroBapuBan O AeHbrax Unm Kakom Obl
TO HU 6bINo umyLecTee. Y CTuBa yxe Obln 4OM, «Mepceaec» C Ky30BOM TUMa Kyne, U MOTOLMK
«BMB» ¢ opaHxeBbIMU KOfMakaMn Ha pyne, KOTOPbIN OH Kynusl, Korga rogom paHbLle KOMNaHus
nony4mna BeH4YypHbIr kanuTan. [na Hero npeacTaBnany MHTepec HEMHOrue BeLln, U OH npuobpen
nX, PYKOBOACTBYSACL COOCTBEHHbBIMU KPUTEPUAMN.

MytewectBys, CTMB netan nepsbiM kKnaccom. Ho aT1o Obina obLenpuHaTas npakTika B Apple: B TO
BpeMsi NepBbIM KNaccom netanu Bce, He TONbKO PyKOBOAMTENN BbICLLErO U CPeAHEro 3BeHa, HO U1
WHXXEHEPBbI, N AaXke «NMOMOLLHWKM Mo HanpasfeHnsiM» (Tak B Apple Ha3biBanu cekpeTtapen). Y
KOMMaHuu 6bINo Tak MHOTO AEHEr, YTO B HEWM HE CyLLLECTBOBAsIO HUKaKoro oduumansHoro niaHa
MeOMLUHCKOro cTpaxoBaHus. Korga coTpygHUKY Npuxogusioch NnatuTb 3a MeanLmMHCKoe
obcnyxnBaHue (BU3UT K Bpayy UM CEpbe3HyHo onepauunio), eMy 40CTaTo4HO BbINo TONbKO
npeabsaBUTL Yek, U KoMmnaHusa Apple kKomneHcMpoBana Bce pacxofpbl.



Ona Ctnea cmbicn paboTbl COCTOSAN HE B TOM, YTOObI 3apabaTbiBaTb Ha KM3Hb, N HE B TOM, YTOObI
aenaTb AeHbr. OH XoTen BMecTe CO CBOEl KOMaHOoW «NMpaToBy» co3daBaTb NepPBOKNACCHbIE
npoaykTtbl. C rogamm oH cTaHoBWIICS Bce Gorade n 6orave, HO He yTpaTui CBOEN NPUBEPXKEHHOCTU
CO34aHnN0 NPEBOCXOOHbIX YCTPOUCTB.

06 yyactu nupara

CerogHs s npusHa: MHe NbCcTuT, YTo CTMB Tak pelumnTensHo npueen MmeHsi B Apple, bonee Toro — B
rpynny Macintosh. A Bcerga 6bin «nMpaToM», HO HE OCO3HaBan 3TOro A0 TexX Nop, Noka CMbICH
3TOro crnosa He OoTKpbIN Ansa meHst Ctue. B IBM Ha MeHsA HaBecunn SpribIK «AUKOW YTKU», MOTOMY
YTO HEKOTOPbIE MOW naen nNo nosoay BeaeHus brusHeca, co3gaHnsa NPOAYKTOB U yNpaBreHus
KOMMaHWewn, Kak UM Kasarnocb, BbIXOAMMM 3a paMku Jonyctumoro. K ToMy xe s TepneTb He Mor
3aKynucHbIX Urp u 6ropokpatuum, u B Apple Bcerga yaepxmsarn CBOUX NOAYUHEHHbIX OT
GrOpPOKpPaTUYECKOro MbILLSIEHMS BO BCEX UX NOCTYyNKax. MeHsa He nepecTaBana BoCxuLaTb
HEeBepPOSATHas yBIEYEHHOCTb, OTNMYaBLLas Bcex YneHoB komaHabl Macintosh.

MHe He noHaaobmnock MHOrO BpeMeHu, YTobbl NOHATL: CTMB NpuaepXmnBaeTcsa NpUHLMNA noucka
caMmbliX TanaHTNMBbLIX CNeLnanncToB 1 NpMBIeKaeT UX B CBOK KOMaHAy Npu NepBou xe
BO3MOXHOCTW. M OH yBMAEN BO MHE YeroBeKka, COOTBETCTBYIOLLErO ero ctaHaapTaMm, npuydemM
MMeHHo Toraa, korga s 6bin cBobofeH, — 9TO 0HO M3 caMbIX 3aMmevaTernbHbIX COBbITUI B MOel
XU3HW.

Bnarogaps onbiTy paboTbl B Apple S NOHAMN: He UMEET 3HavYeHus, B kakon ccpepe GusHeca s
OKaXkyCb BnocrneacTsuu, — 4 Bcerga dyay crapaTbCs co3fgaBaTth 419 CBOMX NOAYMHEHHbIX
aTMocdepy, B KOTOPOW OHM NOYYBCTBYIOT cebs «nupaTtamuy, paboTaloLLmMMm B HaUMHAOLLEN
KoMnaHuu. «mnpaTbl» NpUHMMaOT TpeboBaHMEe O COOTBETCTBMM BbICOKMM CTaHOapTaMm,
npegbsensemoe ux nuaepom. OHY pasgensitoT CTPEMEHNE K COBEPLUEHCTBY U MpunaratoT Bce
yCUnus K Tomy, 4tobbl 4OCTMYb €rO.

MaBa 4
Mownck TanaHTOB

Ecnu 6bl Bbl OTKpbIBanv HOBYHO LLKOSTY, TO HE06X0AMMO GbINo Gbl HAHATL CaMbIX NYYLLNX YYUTENEN.
Ecnu 6bl Bbl 0TKpbiBany Be6-canT, OpUeHTUPOBaHHbIN HA TEX, KTO MPUHUMAET yyacTue B
COpPEBHOBAHUSIX MO KOHHbIM BUAaM CropTa, Bbl Gbl CTPEMUIUCL HAHATL AN €r0 CO34aHUS U
NOAAEPXKKM NYYLLNX KOKEEB, KOTOPbIE KOrAa-nnbo y4acTBOBanu B TakMX COPEBHOBaHMSAX U
BblUrpbIBanu rnaeHble Npusbl. M Tak aanee.

O6 aTOM nerko roBopuTb, HO, O4EBUAHO, HE TaK NErko caenatb. M Bce e B TakoMm Noaxoae
3aKno4yaeTca OavH U3 Kno4deBbIx hakTopos ycnexa Ctuea [xobca. Kaxabii pas, korga oH
cTankmearicd ¢ 9ToM 3agaden, emy ygasanocb nogobpaTb cambix Nyywnx nwogen. Huxe npmeegeHo
HEeCKOsbKO NPUMepPOoB, KOTOPbIE MOMOIYT COCTaBUTbL NPeACTaBIeHne o NpuHUmMnax nogbopa
nepcoHana, No3BONUBLLMX eMy JOBUTLCS B 3TOM GOMbLUMX YCNEXOB.

OuyeBngHO, YTO B CaMOM Havarie Halwero cnucka NpMHLMNOB 3HAYUTCH OLIEHKA NPOLLSbIX
OOCTMKEHMI YenoBeka — ApYrMMn crioBamMmu, NOATBEPXKAEHME TOro, YTO 3TOT YenoBek obnagaer
CMOCOBOHOCTAMMU K TOW NN MHOW OEATENBHOCTM UIN HaBbIKaMK, B KOTOPbIX HY>KOAeTCA KOMNaHus
UKW OTAENbHbIA NPOEKT. ITO UCXOAHbIV NYHKT. Kaxkabli, KTO kKorga-Hubyab nucan nnm yntan



pes3toMe, UK HaHsn XoTs Bbl 0QHOro COTPyAHMKA, NpeKkpacHo noHMMaeT a1o. OgHako B Apple B Te
[HV pe3toMe He Urpano TakoW ponu, kak MOXHO Bbino oxuaaTs.

Mowuck nrogen, He 6e3pas3NNYHBLIX K MTPOAYKTY

[nsa MeHs oanH 13 camMbix 3abaBHbIX crydaeB B kapbepe CTuBa, AeNCTBUTENbHO XapaKTepUuayoLLmX
€ro nogxof, — 3To UCTOPUS O TOM, Kak B caMOM Hadare paboTbl Hag NPOeKToM OH noabupan noaen
B koMaHgy Mac. OgHaxapbl pa3paboTynky nporpaMmHoro obecneyeHns dHam Nepudensay
no3soHunn Ckottn (Manka CkoTTa, npe3angeHTta Apple) u npurnacun Ha Bctpedy. OH ncnyrancs:
BCEro 3a HecKosbKo AHeln Ao 3Toro CKOTTU NpuLen K BbIBOAY, YTO KOMMaHUS He AocTUraeT
NOCTaBIIEHHBIX LIENEN N HEOOX0AMMO COKpaTUTL pacxodbl, MO3TOMY NMPOCTO YBOSUIT MOSIOBUHY
nHxeHepoB Apple (3To cobbiTue BOLLMO B UCTOPUIO KOMMAHUK KaK «4epHasi cpeaa).

OcTtaBLumecs nHxeHepbl, B TOM yncne 3Hau, 6binv B NogaBneHHOM HacTpoeHum, Bce 6osinuch
notepsitb paboty. OgHako, korga AHAm npuwen Ha BcTpedy, CKOTTV Jan eMy NoHsTb, YTO HE XOuYeT,
yTOObI TOT YXOA4MN, K CAPOCUII, YTO YOeamno Gbl ero octatbCa. JHAM cKasar, YTo OH XoTen 6bl
paboTtatb B KomaHae Mac. [1ga ero nyywunx gpyra, bappenn Cmut n bpanax loBapa, HegasHO
cTanu YneHamu 3Tor KoMaHabl. SHAM yehnbiwan B OTBET, YTO JOSMKEH CHavyana BCTPeTUTLCS COo
Ctusom.

CTuB He TpaTun BpemeHu 3p4d. Kak Bnocneacteum pacckasbiBan MHe QHAM, OH Hayan co cnoB: « Thbl
Xopowui nporpaMmncT? [Ans pabotbl Hag Mac HamM HYXXHbl TONBbKO XOPOLLME CNeUnanncThl, a s He
YBEpPEH, YTO Thl AOCTATOYHO XOPOLU... A cnblwarn, YTo Tbl TBOPYECKMIA YeoBeK. OTO AENCTBUTENBbHO
Tak?»

BmecTo Toro 4tobbl 0bmxkaTbcsa, OHAM Aan AOCTOVHbIN oTBET CTUBY, HO MPX 3TOM CKasan eMy
TaKkKe, YTO CyLLECTBEHHO OTCTaeT OT TOro, YTo AenatoT B komaHae Mac. Ctue noobelan dHam
nepe3BOHUTD.

Bcero napy 4acoB cnycta CTuB nosiBUIcst Ha pabodem MecTe QHAN 1 nNo3gpaBuIl ero. dHAu bbin
NPUHAT B KoMaHay Mac 1 4omxKeH 6bin NPUCTYNUTL K CBOMM HOBbIM 00S3aHHOCTAM HEMEANEHHO.
OHAM ckasan, 4to emy TpebyeTca napa AHEN, YTOObI 3aKOHYUTEL CBOK PaboTy Ha MPEXHEM MecCTe.
Ho C1uB He cobupancs xgaTb. OH BykBanbHO BbITALM BUIKY KOMMbOTEPaA QHAM U3 PO3ETKN,
NoAxBaTWI KOMMNbIOTEP, BbIHEC M3 34aHWS U 3aMnnXHyn B DaraxHUK cBoero cepebpurctoro
«Mepcefecay, a 03agadvyeHHbln AHAM wen 3a HuM cnegom. MNMoka CTue Be3 SHAU B rmaBHbIN ourc
rpynnel Mac, B 3gaHune «6awwHm Texaco», rae-to Ha yrny CtueeHc-Kpuk n Capartora-CaHHuBewWn-
poya OH 3asaBur, 4To Macintosh cTaHeT ny4ywmmM KOMMbIOTEPOM U M3MEHUT BCIO KOMMBIOTEPHYHO
oTpachb.

OHAu npoun3sBen BrnevatneHne Ha CTuea cBoel NpsIMOTOA, a TakKe CBOMM BOCXULLEHUEM
npoaykToM. BaxHyto ponb ceirpanv n pekomeHaaummn beppena u BpaitaHa, AByx pa3paboTyvKoB 13
komaHabl Mac, MHeHVeM KoTopbix CTUB NOMHTEpPEecoBarcs, Nepes TeM Kak HaHATb QHAM.

CTMB He COMHEBAaETCH U He TPaTUT BPEMEHM 3PS, NMPUHSIB PELLEHNE MO NOBOAY YbEN-TO
KaHouaaTtypbl. M B 4aHHOM crnydae 370 pelleHue Obino NpaBuibHbIM. QHAWM CTan TaknuM XXe BaXKHbIM
yYneHom komMaHabl Mac, Kak 1 Bce ocTanbHble.

Moabupasa cotpyaHukos, CTMB nonarancst Ha UHTYULMIO, HO BCe-Taky NOAX0AMS K BONPOCY O4YEHb
ocHoBaTtenbHo. lNepen cobecenoBaHnem ¢ HaHCK XenHeH (BNOCneacTBUM raBHbIN FOPUCKOHCYIbT
KOMMaHUK1) OH NONPOCUS NOoKa3aTb EMY HECKOSbKO KOHTPAKTOB, KOTOPLIE OHa NoAanuckiBana, YToobbl
OLIEHUTb «3CTETUKY» ee paboTbl. IHoraa st ToxXe pa3roBapusan ¢ KaHangaTtaMu Ha T€ UK UHbIe



AOIMKHOCTM nocre ux cobecegoBaHns co CTMBOM. BOMbLUIMHCTBO M3 HUX Aa)e He MOHSANN, Y4TO
cobecenoBaHWe COCTOANOCH BO Bpems BCTpeuun co CTuBoM. B nx noHMMaHmm aTo Obino noxoxe
CKopee Ha NeKLMIo B Komnneake Unu npeseHTaumio npoayktoB Apple nepes BeHYypHbIMK
KanuTanuctamu. B 3aBeplueHMmM Takmx becep KaHAMAATOB OXMAANOo nocneaHee UCrMbITaHWe: OHU
AOMKHbI ObINM 00 BACHUTbL, KaKOW BKMNaa OHM BHecyT B Mac n ero komaHay.

MprvHUMaem TonbKo noaen ¢ BbICOkuM 1Q

Momumo oTGopa COTPYAHMKOB NO cnocobHocTsIM, CTMB yunTbiBan M Takon pakTop, Kak UCTUHHAS
YBIEYEHHOCTb TEM, YeM 3aHnmaeTcs Apple, 1 cnocobHOCTb BhIAEPKMBATb HANPS)KEHHYHO
aTMocdepy, CBOMCTBEHHYO paboTe Hag NpoekTaMm Ha HavanbHOM aTane. Cenvac nerdye Haxo4uTb
noaxoasiLLmMx CrneLmanunucToB, NOTOMY YTO MHOMME pasmeLLaroT nHdopmaumio o cedbe B NHTepHeTe. Y
Hac, KOHEYHO e, He OblfTIo TaKoN POCKOLLHOM BO3MOXHOCTM B NepBbIE OHW paboTbl Ha4 NPOEKTOM
Mac.

C nepBoii Hallen BCTpeun s MoHAN, 4To CTUB XOTEN OKPYXUTb cebsi TONbKO TeMU NoabMuU, Y
KOTOPbIX, MO €ro MHeHUto, nokasatenb |Q 6bin «He MeHbLLe TPex3Ha4yHoro Yncnay v KoTopble, Nno
ero cobCTBEHHbIM CroBaMm, He Gbinun «Tynuuammy. CTUB UCMbITbIBAN 60MbLIOK AMCKOMAOPT,
paboTasi c TeMU, KTO, Kak OH cYMTar, He COOTBETCTBYET ero TpeboBaHuam. K coxaneHuio, Bern oH
cebs B TakmMx crnyvasix coBepLueHHo 6ectakTHo. Ecnn CTuB cumMTan Bac NOAXOASALLMM YENOBEKOM,
CNoCoGHbLIM BHECTU BKNaz B CO34aHMe NPoAyKTa, TO Bbl MOMMM cka3aTb eMy, YTO AymaeTe Nno ToMy
U MHOMY MOBOAY MIN YTO €CTb NyYLLMi cnocob caenaTb YTO-To, YeM NPEANIOKEHHbI UM, — U OH
npucnywueancs. Ecnu xe oH npuxoaun K BbiBoAy, YTO Bbl TyNULa, TO Nyylue BCEro 6bino
3aKpbITb YLWIX U YOGUpaTbCA € ero rnas BoH U no6bicTpee.

CTtuB genun nogen TonbKo Ha ABe KaTeropun: GnecTsawme cneumManucTsl U Tynuusl. Mpu atom ans
Hero He MMena 3Ha4YeHUsl CTeMNeHb BaLLEero TanaHTa — aaxe no ero cobCTBeHHbIM MepkaM, — 04HO
HeBepHOE (C ero TOYKM 3peHUs) 3ameydaHne, U OH HeEMeASIEHHO NPUKNENT Ha Bac APMbIK Tynuubl. U
Tak oH Ben cebs faxke B NPUCYTCTBUM NMOCTOPOHHMX. PasymeeTcsi, Ha cneayrowmii AeHb, Unu aaxe B
TOT e [eHb K Beyepy, CTvB 3abbiBan o Npou3oLeLLeM, U BCe CHOBa CTaHOBMITOCb Ha CBOM MecCTa.
XoTa Takoi cTunb o6LLEeHMs 1 3aaeBarn YyBcTBa Moaei, OHU HAayYUMCb MUPUTLCS C STUM.

3a Bcto cBoto kapbepy CTuB, MO ero COBCTBEHHBIM OLEHKaM, HaHSIN HECKOMBKO ThiCAY COTPYAHUKOB.
Ho nogbop nepcoHana Bce elle ocTaeTcs Ans Hero HacywHon npobnemon. Ha cobecegoBaHusx
nony4vaellb CAMLKOM Mano MHcopMauumn Ans oueHKn cnocobHocTen kananaaTos. [1ns CTuBa gaxe
CyTb OTBETOB Ha BOMNPOCHI, 3ajaBaeMble BO BpeMsi cobecejoBaHmMsl, HE TaK Y BaXKHa B OTnun4une ot
TOro, Kak UMEHHO 4YenoBek oTBevaeT. B nepsyto ovepeab CTNB JOMKEH ObITb YBEPEH B TOM, YTO
KaHOuOaT no-HacTosiweMy yeneveH npogykramm Apple.

Bnpoyem, HaiMOM COTPYAHUKOB 3aHMMancs He Tonbko CTMB. Ham npulinock 3agymaTbecs Hag TeMm,
Kak pacnpocTpaHUTb Ha BCIO OpraHM3aumio uaem no KOMMNNEKToBaHMIO nepcoHana, onpasaasLumve
cebs B ogHom rpynne. Mbl noTpaTunu MHOro yCunui Ha cosgaHue JOKyMeHTa noj HasBaHuem
«LleHHocTn Apple», roe nsnaranacb CyTb KOPMOPaTUBHOW KynbTypbl KOMNaHuu. Koraa paboTa Hag
OOKYMEHTOM Oblfna OKOHYEeHa, s pa3ocnan konuy Bcem noapasgaeneHusam n npegnpuatusav Apple, B
TOM YUCIe HOBLIM, KOTOPble OTKPbIBaANUChL MO Mepe paclUnMpeHns AeaTeNbHOCTM KOMNaHun BO BCEM
Mupe. S NpoBoAM MHOIO BPEMEHN 3a rpaHuuen, ocobeHHo B EBpone, paboTtas Hag Tem, 4TobbI
NPUHATBIE B KOMNaHUM MEXAYHapOaHble CTaHA4apThl HaiMa cobntoaanmnch Tak Xe CTPOro, Kak B
CoeaunHenHbix LTaTtax Amepukn. A nuyHo nocetun Bce npegnpusatusa Apple, 4tobbl ybeautecs, 4To
BCE OHMW NPUAEPXKMBAKOTCH OOQHOMO M TOrO Xe CTUIS U OAHON CUCTEeMbI LieHHocTen. U 4 nosaboTuncs
TakKke 0 ToM, YTOObI BCe crieuunanucTsl No noabopy nepcoHana npuaepXxvBanncs CTaH4apToBs,
yCTaHOBINEHHbIX B KynepTuHo.



HoBbI nogxoa k nogbopy nepcoHana

CT1u1B nbiTancsa n3odpectn HOBYH MOAESb UCMOMb30BaHMsi NEPCOHANbHBLIX KOMMLIOTEPOB, MO3TOMY
NMOCTOSIHHO MCKar JIAEN Co cneumanbHbiMy HaBblikamn. OH 3Harn, YTO eMy HY>XEH NepBOKITACCHbIN
CneumanmncT No KOMMNbITEPHBbIM TEXHOMOMUAM, U NOPYYNIT MHE HAWTW Takoro YenoBeka. A HaBen
crpaBKu, N OAMH KOXOTHUMK 3a rofioBaMmn» npucran MHe pestome boba Bensuna, pykoBoautens
oTaena no paspaboTke oucHbIx NpuHTEpPOB B PARC. 3T0T YenoBek o4eHb XOpoLLo pa3dbupancs B
KOMMbIOTEPHbIX cucTemax. XoTst boby yxxe nepeBanuno 3a Tpuguath, BeIrMsSAen OH Ha TpyHaguaTb.
Korga s oTnpaemn ero Ha BcTpeyy ¢ 6occom, CTuB ckasan: «5 cnblwan, Tbl OTNIMYHBIA CNeumanmcT,
HO BCe, YTO Thl 4O CUX Mop denarn, — vywb cobaybd. Nam pabotaTtb KO MHE». HecmoTps Ha Takon
ockopOuTenbHbIN Bbinag, bob cornacuncs.

[MporpammucTbl NepBOro coctaBa kKomaHabl Mac 661y reHUs MU, HO Y HUX He ObINo LLMPOKOro
BUOEHMSA CBOEN AeATenbHOCTH; a y bensuna oHo 6bino. OH YacTo nonagan B TpyAHbIE CUTyauun: ©
O[HOWM CTOPOHbI Ha HErO AaBUNN NPOrpamMmMUCTbI, a ¢ apyron — Ctue. 506 ymen cnokowmHO, HO
pewwmTensHo ybeauTs noger B HeobxoaMMOCTH AenaTth Tak, Kak OH CYMTaeT Hy>XHbIM. [ng Toro
yTobbl YoeauTs CTBa, OH MCMOMb30Ban CBOM TEXHUYECKME CNOCOOHOCTU, Hanpumep cosaasarn
MaKeT U 4EMOHCTPaLIMOHHYI0 MOAenNb, NOKa3biBaloLLME naek B AENCTBUY, @ He MbiTancs
OOBACHUTL €€ TOMNbKO Ha CIoBax.

Takon noaxon no3sonsn boby oveHb achdekTMBHO 4OOMBATLCA OT NOAEN MaKCUManbHOW OTAauwn.
OH 6bIn GnecTawmMM cneumnanncToM, HoO HUKOr4a He UCMoNb30Bar CBOM UHTENSEKT Kak cpeacTBO
Ansa goctmxkeHus uenn. OH Bcerga ctaBun nepen cobon Lenb HanTu onTUMarnbHbIA cnocob
nony4yeHns HeobxoamMmMoro pesyrnbTata. M B B0nbLLUMHCTBE CryvyaeB eMy 3TO yaaBanoch.

A npoBogun MHOro BpemeHu ¢ obom, 1 oH YacTo obpallancsa Ko MHe 3a COBETOM B TOM, Kak
y6eantb CTmBa B 4eM-To. C TOro camoro MomMeHTa, korga o6 npuwen B komaHay, OH cTan urpatb
BaXkKHYIO porb nocpefHuka mexay CTMBOM 1 nporpaMMmncTaMmm, NnogobHo Tomy, Kak s 6bin
nocpeaHUKoM Mexay komaHgon Mac n octanbHOM KOMMaHuen.

[na meHs npuem BoGa B komaHay Mac Bcerga octaeTcsi TpUMEpPOM TOro, Kak BakKHO BbIXOAWUTb 3a
paMku TpaauLMOHHON MHbopMaLMK O kKaHanAaTe Ha BaKaHTHYHO AOIKHOCTb, BbISICHSIT €ro
6a3oBble CNOCOBGHOCTU U NbITATLCA MOHATh, YTO OH MOXET AaTb OpraHn3aLui.

Flpo,quT KaK npyuMaHKa Ans tanaHToB

CtpacTHas yBnedeHHocTb CTvBa npoayktamu Apple npespaTtuna ux B npUMaHKy Ansi camblx
TanaHTMBbIX M TBOPYECKM OfapeHHbIX noaent mupa. CnocobHOCTb co3aaBaTh KyNbTOBbIE
TEXHONOrMYECKNe HOBUHKN OMOSHSAET ero yMeHWe npuBriekaTb TanaHTIMBbIX CNeumanvcTos,
KOTOpble MOTyT BOMMOTUTb Ero BUAEHWUE B XKN3Hb.

OT0 Kacanocb He TOMbKO HarMa MHXeHepPOoB. TanaHTnMBble An3anHepbl bbinn ana CTnea Tak xe
Ba)kHbl, KaK U CneunanmcTbl N0 KOMMNbIOTEPHbIM TEXHOMOMMAM, — XOTS B TO BPEMS 3TO eLle He 6bino
Tak 0O4eBMAHO, Kak cenvac. YUneH komaHabl Mac Qnau Mepudensa yuuncsa B CpeaHen Wkosne B
MeHcMnbBaHUKM BMeCTe € AeBYLUKON No uMeHn Cbto3eH Kap, KoTopasa ctana BnocneacTemm
AnsanHepom-rpadonkom 1 XygoxKHUKom ¢ 6onbluon 6ykebl. Korga B rpynne Mac Bo3Hukna
Heob6XxoANMOCTb B CO34aHUN NUKTOrpamMm Ans gucnnees Mac, QHaM npegnoxun ee kaHanaaTypy.
Mocne cobecenoBaHns co Cblo3eH CTUB NpuLLEN K BbIBOAY, YTO TaKMe ee KadecTBa, Kak TanaHT,



YBIEYEHHOCTb 1 YyThbe Ba)KHEE, YEM OTCYTCTBME CEPLE3HOr0 TEXHUYECKOro obpasoBaHus. OH B3N
ee Ha paboTy OQHMM W3 KMHYEBbLIX YeHOB KoMaHabl Mac.

Moutn gBaguatb net cnyctst Cbto3eH BcoMnHana, 4to CTnB «He cornaiuarncs 1 BbickasbliBan
KpUTMYECKME 3aMeYaHus... YToObl yOeamTbCa, YTO NpoaHanM3MpoBaHbl BCE BO3MOXHbIE BapuaHTbI».
Mo cnoeam Cbto3eH Kap, «korga CTUB SOBOMEH MAEEN, Thbl HYBCTBYELLb CEOS BOCXUTUTENBHOY

OpHaxpgbl BO BpeMsi BbIxogHbIx CTuB yxxunHan B CaH-®paHumcko B pectopaHe Ciao. Ero ovyaposarno
odhopMneHe MEHIO pecTopaHa B cTune pabot lNMukacco. B noHegensHUK yTpoMm, Npuexas Ha
paboTy, OH ObIfT NEPENONIHEH 3HTY3Ma3MOM.

CtuB pasbickan Cbto3eH. BooxHoBneHHas ero ngesimu, a elle 6orbLue ero sHTy3na3mom, oHa
yxBaTuna cyTb npegnoxeHusa CTvBa n npuaepxmBanachb ero Bo BCew cBoer paboTe — OT MOHATHbIX
NUKTOrPaMm (BCMOMHUTE XOTSA Bbl MMKTOrPaMMy KOP3UHbI) Y rapHUTYPbI LWPUATOB A0 BHELIHEro
BMaa u useta kopnyca Mac. byaywmin BHelwHuin BUA akpaHa Macintosh poauncs B TOT Bevep, koraa
CT1B COBEpLUEHHO CriyyanHOo nowuen yxxmHaTb B pectopaH Ciao. NMocne atoro Cblo3eH kak OyaTo
OTKpbIna por n3obunus n nokasana Ctusy ero cogepxxumoe. bnarogaps CotoszeH CTmMB cmor
ucnbiTaTh PagoCTb CO34aHUSA NPoayKTa, NPUSATHOMO NO BHELWHEMY BUAY, Au3aniH KOTOPOro Bbi3biBar
BceoOulee BocxumuleHue. [1ns Hero aTo 4yBCTBO ObINO NOAO0OHO 4ENCTBUIO HAPKOTMKA.

Ecnu xapaktepHbi Ana Apple nogxoa K gusariHy poguncs B TOT Beyep, koraa CTue cnyvyanHo
oTnpasuncs B pectopaH Ciao, nmeHHO Cblo3eH packpbina BeCb NOTEHLMAN 3TOro Noaxo4a 1 Haluna
emMy npMMeHeHue. PagocTb OT co3gaHus npyBrekaTenbHOro NpoAyKTa, Bbi3blBaloLLEro BceodLlee
BOCXWLLEHME, — OHAa U3 TeX Bellen, pagu koTopbix xun Ctus. bonblue HMKorga ero He GygeT
yAOBNeTBOPATL yrrnosathin AnsarH Apple lic nnn Apple lle (xoTa 9T KOMMbOTEPSI BLIFMSAENU BCe-
Taku nyywe, yem IBM PC). Tenepb OH Bcerpa vLLEeT HOBbIX «CbHO3EH» — NOAEN, YbU TanaHT U
MacTepCcTBO BUAHLI BO BCEM, YTO OHU AenaloT.

Kaxpas komaHga Hy>XgaeTcd, no MEHbLUEN Mepe, B HECKOJTbKUX NMOUCTUHE TanaHTIINBbIX
cneynanuncTax, Kotopble «aymMarT nHa4ve» — B Takow cTeneHun, Ytobbl NnogaTb npumep BCeEM
OCTallbHbIM.

TanaHT n puTArmBaeT TanaHT

OpHa u3 camblx NOpasnUTENbHBIX CTOPOH B MOUCKE TanaHTMMBbLIX MOAEN 3aKnoyaeTcs B TOM, YTO
OHW CaMu CTaHOBATCH BalUMMM NyYLLIUMW areHTamm no nogbopy nepcoHana. 3To MMEHHO Te Mau C
TEM Xe YyBCTBOM CTUISA, pa3fensiowmMy Te e LEeHHOCTU. Y XopoLlero «nMpaTa, Kak npaBurio,
€CTb ApYr Ui POACTBEHHMK, KOTOPOro MOXHO OTHECTU K TOW Xe kaTeropumn nogen. CTne rosopun
MHE, YTO «MEPBOKMNACCHbIE UHXEHEPbI MPOU3BOAAT OFPOMHbIA MYMbTUNIIMKATUBHBLIN 3EEKT».

Mbi co CTUBOM BHeApUIM psia NporpaMm, KOTopble AOJPKHbI ObINIM MOMOYb HAaM MPUBMEYb
TanaHTNuBLIX cneynanuctos B rpynny Mac. CoTpygHukam, no pekomeHgaumm KoTopbixX Obif HAHAT
cneumanuct, Mbl Bbinnadueanu npemuto B paamepe 500 gonnapoB. beina BBegeHa cuctema paboTbl
C HanapHMKOM: HOBUYOK paboTan B nape ¢ 6oree onbiTHbIM YNIeHOM KoMaHAbl. Kpome Toro, Mbl
OTNPAaBMANN NyYLNX COTPYOHUKOB, MPULLIEALINX B KOMaHOY B Te4eHWe NocneaHux AByX JeT, B Te
y4ebHble 3aBeeHUS, KOTOPbIE OHU OKOHYMIU, YTOObI HAWTU TaM MNOAXOASALUMX NOOEN.

MpuHMMaloTCA TONbKO noan Tuna «A»



Becenysa c kaHOMOATOM Ha Ty UMW MHYO AOMKHOCTb, CTUB OLIEHMBAET €ro Mo CBOMM He BrOSHe
06bIYHbIM KpuTEpUsIM. «MoaxoanT N Ham 3ToT YenoBek?» OH Bceraa rnyboko norpyxeH B npoLecc
co3[aHnsa NPOoAyKTa, MO3TOMY XOPOLLO NpeacTaBnseT, KTO CMOXKET NONHOCTbIO BNUcaTbCs B rpynny
pa3paboTumkoB. I oH CTpeMUTCA HaHMMaTb TONMbKO TEX, KTO HE NOBOMTCHA NOCTOAHHOIO Haa3opa U
He 1cnyraeTcs Pe3kuX KpUTUYECKUX 3aMeYdaHnii, NpecrnenyoLLmx Uenb caenatb NPoayKT He NpocTo
NyYwnM, a caMmbIM NTyYLLIMM.

CTuB cBOBGOAEH OT Kakux Gbl TO HM BbINo NpeaybexaeHn n npeas3aTocTn. OH BCTpevaeTes ¢
KaHOngaTamu 6e3 3apaHee 3aroTOBMNEHHOrO NnaHa cobecenoBaHus. VIHoraa MHe KaxeTtcs, 4YTo
Takasi No3nums 0ObACHAETCS B KAKOW-TO CTEMEHN TEM, YTO OyAANCTbI HA3bIBAKOT «Pa3yMOM
Ha4MHaLWLEro» — cnocoBHOCTBLIO MOCMOTPETL HA 3HAKOMbIE BELLM CBEXUM B3rnsgom. Kpome Toro, B
nopy cosgaHus komnototepa Mac CtuB Gbin1 MOnog, cneaoBaTtenbHO, ero BUAEHNE eLLe He
yctosinock. Kak 6bl Tam HU ObIfo, BCe 3TO eMy yaaBasnocs.

OAnH 13 0CHOBHbIX npuHUMNoB CTtuBa — HaHMMaTb TOMbKO fogen Tnna A

B aTy kaTeropmto mor nonactb Ntobon Yenosek, obnagaloLwmin HacTosAWMM TanaHToM. CTUB HaHSN
Pangu BurrmHToHa, HanucaBsLLero ko anga nepsoro npunoxeHna Mac MacWord, korga 1oT ewe
y4ymncs B cpegHen wkorne. M 3To He Meno 3Ha4YeHus, Nockosbky PaHau 6bin cnocoOeH BbINOMHUTL
3Ty paborty.

Mano KTo cbirpan Takylo ke ponb B ycnexe Apple, kak 6putaHel, [>xoHataH ANB, XOTS UCTOpPUS O
TOM, kak CTVB «HaLlen» ero, He BNUCLIBAETCH B CXeMy APYrMxX UCTOPUIN O MNOUCKE TanaHToB,
U3NOXEHHbIX HA CTPaHULAax 3TON KHUMN.

Ewe Bo Bpems yuebbl B AHrnum [hkoHaTaH nonyynn npemuto no ansamnHy Koponesckoro obuiectsa
NMOKPOBUTENLCTBA UCKyccTBaM. [ABaxabl. [ocne nonyyeHms nepeon npemMun y Hero nosisunach
BO3MOXHOCTb noexaTb Ha ctaxunposky B CLUA. Tam oH Hawen Bpemsa crnetaTb B KanndopHuto n
0060NTN camble M3BECTHbIE MOSoAbIEe Au3ariHepckne komnaHun B KpemHueson gonuHe. MNocne
OKOHYaHus y4ebbl [>xoHaTaH nowen pabotaTe B KOMMNaHWIO, B KOTOPOW NPOBEN MHOMO MeCSILIEB,
paboTas Hag An3aiHOM PakoBMHbI ANs BaHHOW (CO BpeMeHeM AeTanu 3TOM UCTopumn Obinn
HECKOJIbKO M3MEHEHbBI: MO HEKOTOPLIM AaHHbLIM, 3TO Obinia pakoBuHa AN Tyaneta). [nsa Hero
XapakTepeH Takon Noaxod: co3aaBaTb OFPOMHOE KOMMYECTBO BapMaHTOB, Aenas 310 40 Tex nop,
MOKa B KOHLIE KOHLIOB OH HE OCTAHOBUTCS Ha AM3anHe, KOTOPbIA €ro NOMHOCTLIO YAOBMNETBOPUT.

[MprmepHO B TO e BpeMs AM3anHep, ¢ KoTopbiM [PkoHaTaH No3HaKoOMMUIICA BO BpeMsi CBOEW NepBom
noesaku B KpeMHuesyo gonvHy, PobepT BpyHHep cTan pykoBoautenem otaena AusanHa KoMnaHum
Apple. OH yxe aBa pasa npeanaran [)xoHHW paboTy; Ha 3TOT pa3 [IKOHHKM yxxe ycTan paboTaTtb C
NoAbMW, HE MONYyYaBLUMMW HUKAKOrO YAOBOMNLCTBMS OT €ro MHHOBALUMOHHBIX pa3paboTok, — 1
nNpvHAN npegnoxexHme bpyHHepa.

3710 npousowno B TOT nepunog, koraa Ctuea [xobca oTcTpaHunu ot gen B Apple. BepHyBsLuUCS,
CTuB Havan 3akpbiBaTb NPOEKThI, NpeKpaLLaTh BbiMyCK NPOAYKTOB U YBOSIbHATL JIHOAEN, U ronoBa
I>KOHHK Obina Ha ovyepeaun. XoTs [)koHaTaH 1 paspaboTan gM3anH KapMaHHOro KOMMbTepa
Newton, HakaHyHe OH CTan pykoBoauTenem otaena amnsariHa Apple, a CTnBy o4eHb He HpaBuIics
ansanH 60NbLUMHCTBA BbiMyCKaBLUMXCS B TO BPEMSA NMPOAYKTOB KOMMNaHun. [o3TomMy OH Havan nckatb
HOBOIO YerioBeKa Ha AOSMKHOCTL rNaBbl OTAeNa AnsanHa.

K cuactbto, npexae 4em CTUB HaLLern To, YTO UCKar, OH MOHSN, YTO Y HEro yXXe eCTb An3anHep
MUPOBOro Kracca. BmecTto Toro 4tobbl 3ameHunTs [xoHaTaHa, CTMB mocTaBun ero Bo rMnaBee oTaena
AnsanHa komnaHmm Apple, BCTynmBLLEN B HOBYLO 3MOXY CBOEro pa3sutusi, U obecneyunn ceoen



noaaepkkom 1 HeobxoauMbIMK pecypcammn. ATo cobbITUE CTano O4HMM N3 BaXXHENLLMX hakTopoB
ycrnexa npoaykToB, koTopble Apple Hayana BbinyckaTb C TeX Nop.

Cenvac [xoHaTaH paboTaeT B 3aKpbITOM OT NOCTOPOHHUX rNa3 CTyann au3ainHa, pacnosioXXeHHON B
kamnyce Apple, B nomeLleHnn, 060pyaoBaHHOM CaMbIMU COBPEMEHHBLIMU CPELACTBAMMU
NPOEKTUPOBAHUS, B OKPY>KEHUN AKXKMHbI CHACTIIMBYMKOB, NN CKOpee Ype3BblvaliHO TanaHTInBbIX
AN3anHepoB M3 pasHbIX CTpaH Mupa. [)koHaTaH pykoBOOUT CO34aHMEM MPOAYKTOB, BbIXOOALLMX
OAVH 3a ApPYrM, KOTOPbIE NPOAOIKAOT NopaXaTb NOTpeduTenen BENMKoONenHbIM BHELLHUM BUOOM
B COYeTaHuu C (pyHKUMOHaNbHOCTLIO. [I)xoHaTaH AMB 1 ero koMaHaa NpoAosrKatT 3ag4aBaTth
CTaHOapT, K KOTOPOMY HU OAHa Apyrasi KoMNaHWsi He CMorna gaxe nNpuonNuanTbLCS.

BaxHbin MoMmeHT: CTMB eaBa He yBonun AnBa, HO BOBpéemMsA pasrnsagen B HeM HacToOSALMN
TanaHT.

Ecnn npoaHannsmpoBaTb, 4TO caenanu niogu, HaHAaTble CTMBOM, CTAHOBUTCS OYEBUOHBIM, YTO 3TO
ObINK He «pa3oBble Yygeca». Bnocneacremm atm niogu co3gani CBOW KpynHble TEXHONOrM4Yeckue
komnaHun. XXKaH-Jlyn MNaccbe ocHoBan komnanuto Be, Mank bony — Radius, Man KaBacaku

— Garage.com, 1 3TO TONbKO HECKOJIbKO MPUMEPOB.

OpHaxgbl BO BpeMsi 3aHsATU [loHHa [lyOuHckn, cTyaeHTka FapBapackon Wwkonbl OMsHeca, yBuaena,
Kak Ha komnbtoTepe Apple |l BoinonHsetca nporpamma VisiCalc. PaHblue oHa paboTana B 6aHke,
No3TOMY 3Hana, Kak TpyQHO COCTaBMATb Tabnuubl pacyeToB BPYYHYH. «YTO ecnu pesynbtar
coctaBut He 10 %, a 9,5 %?» [na nony4yeHnss OTBETa Ha 3TOT NPOCTON Bonpoc Tpebosanock
nepecunTaTtbh Kaxayto undpy Ha ctpaHuue. MNoatomy [JoHHa cpa3y e NoHsAna BO3MOXHOCTU 3TOM
nporpammbl; «Kaxagpbii 6aHKMp 3axo4eT UMETL eex.

[oHHa 3aHMMana hnHaHCOBYI AOMKHOCTb B KOMMNAHUAX KabenbHOro TeneBmnaeHus u, no ee
COBCTBEHHBIM CroBaM, OCO3Harna TaM LIeHHOCTb y4acTus B pa3BuBatoLmxcs orpacnsx. C yuetom
3TUX OABYX acnekToB [JOHHa npuLua K BbiBO4Y: OHa Xxo4yeT paboTtaTb B komnaHum Apple. Mpaeaa,
Obina ogHa npobnema: B Apple HUKorga elle He NpUHUMany Naen, OKOHYMBLLMX apBapackyto
wkony 6usHeca. [loHHa obpaTtunack B KOMMNaHWo ¢ Npocbbon o cobeceoBaHUN, HO el OTKasarnu:
«Ham HyXHbI TONBKO CNeuManucTbl C TEXHUYECKM 06pa3oBaHNEM.

B neHb npoBeaeHusi cobeceoBaHuii pelumTenbHas [IoHHa uenbiii AeHb npocuaena Bosne
kabuHeTa. «Kaxabiii pas, korga u3 kabrmHeTa BbIXoAMNa XXeHLMHa-UHTEPBbIOEp, S NblTanach
3aroBopuThb C Hely. CTUBY M CaMOMY KaK Hernb3s nyylle 6bI510 U3BECTHO, YTO HEBO3MOXHOE
CTaHOBUTCSH BO3MOXHbIM, €CJIM Bbl HACTPOEHbI peLunTeNnbHO. «B KOHLe KOHLIOB OHa Cxanunacb
HaZ0 MHOW 1 paspeLunna BOWTU U MOrOBOPUTL C Hel». HecMoTpsi Ha TO YTO B KOMNaHUM CTPOro
npuaepXmnBanuch NpUHLMNA «TONbKO TEXHUYECKME CNEeLManmncTbly, HACTOMYMBOCTL [JOHHbLI NOMorna
eVl B TOT AieHb ofepxaTtb nobeay.

OHTy3nasm [JoHHbI N0 OTHOLLEHMIO K KOMNaHuu Apple 1 ee NpodyKTy He MOT He MPUBMeYb
BHUMaHwus. Ee npurnacmnm ewle Ha HeckonbKo cobeceoBaHU 1 NPeAnoxXunu paboTy, CBA3aHHY0
C KOMMepYeCKON CTOPOHON AeATeNbHOCTU KOMNaHuW, B oTaene cobita. [loHHa fornmkHa bbina
NPUCTYNATL K BbIMONHEHUIO CBOMX 06A3aHHOCTEN cpasdy Xe nocne nonyyexHus gunnomva MBA.

Hauano pabotkl B KynepTnHo He obolunock 6e3 copnpum3oB. [JoHHa npuBbIkna K doopMansHoOMy
CTUINIO, KOTOPOro NpuaepxmBanucb B 6aHkoBckom mupe. K TeM, KTo Haxoguncs Ha 6onee BbICOKUX
CTYNEHSAX Uepapxuu, criefoBano obpalatbcs «MUCTEP» UM «MUCccUCy. Hukakux Bymar Ha
NMCbMeEHHOM cTone. «Bbl 0653aHbl HaAeBaTb NUMKAK, OTNPABMAACH B 4AMCKYIO KOMHATY, Ha cny4van
€CNnun BCTPeTUTECH C KnNneHTomy. B Apple xxe dopma ogexabl — 3TO WOpPThl, PyTOONKN U WnenaHubl.


http://garage.com/

B Te gHW KoMnaHuA paclumnpsanack Tak 6bICTPO, YTO, Ka3anock, B HEW LLapuT xaoc. «Ko BpeMeHun
Ha4vana moeln paboTbl, — pacckasbiBaeT [JOHHa, — Tam yxxe Obino 20—30 NpoueHTOB HOBLIX Ntoden, a
TOT, KTO MEHS MPUHSA, Y)XKe 3aHAN APYryio AOIMKHOCTbY.

Buorpadms [JOHHbI HE COBCEM OObIYHAs: B CPpeaHEN LLKONE OHa y4acTBOBara B opkecTpe. B
Ou3Hece TOXe CyLeCTBYET HE OANH METOL BeAEHMS — 3TO Beab MUP TBOpYECTBA. [1ns Hee OH Obin
HaCTOSALUM OTKPOBEHMEM.

«Bckope 51 yxke paboTtana oT paccBeTa [0 3aKkaTa, — pacckasbliBaeT OHa, — 3aHMMasiCb pa3paboTKow
MHPOPMALIMOHHBLIX CUCTEM M obecneunBas 6ecnepeboriHbIf BbIMYCK NPOAYKTOBY.

HoHHa obuwanack co CTMBOM rnaBHbIM 06pa3om BO BpeMsi COBELLI@HUI MO BOnpocam
NporHo3mpoBaHns. OHa XOPOLLO MOMHUT HECKOMbKO €ro peLLeHWi, KOTopble, HACKONbKO OHa Morna
CyauTb, y4MTbIBas cBoe GusHec-obpasoBaHue, He MMenu cmbicna. «Mbl nepexogunu oT NPUHTEPOB
¢ paspewueHnem 300 dpi k npuHTepam ¢ paspeLueHmeM npumepHo 1200 dpi. 3To GbIN Nepexoa k
COBEPLLEHHO APYrOoMY NMOKOSNEHMIO MPUHTEPOB. YTO AenaTk ¢ 3anacom cTtapbix NpuHTepoB? MoXxHO
CHU3UTb LieHyY, BbIOBPOCUTbL UX Ha PbIHOK 1 3apaboTaTb 3a cyeT Tex noTpebuTenei, KOTopble ULLYT
TOBapbl, NpoAaBaeMble MO CHUKEHHbIM LieHaM».

BmecTto atoro Ctue ckasan: «/ckniounte npuHTEpbl 3 Npancos. JTIoAsM HYXKHO NOKynaTb HOBbIEY.

Ha ToT pa3 [JoHHa y3Hana HeuTo BaxkHoe 0 CTuBe. Ero pewweHune HapyLwano oavH 13 6a3oBbIx
NpUHLMNOB BeAeHusa BusHeca, KoTopbiM 0by4aloT CTyaeHToB B [apBapae, 3aTo OHO eLle pas
noarsepauno, yto CTue Bcerga AymaeT O TOM, YTO fydwe Ang notpebutens. «3Tv npuHTEphI
ycTapenu; niogsamM cnegyeT NoKynaTb He UX, MOSTOMY AaBaviTe NpocTo M36aBUMCS OT HUX».

Ha npoTtsxkeHnn mHorux net komnaHus Apple 6bina molLHon TpeHupoBoyvHon 6a3on. Bnocneacreum
[oHHa cTana reHepanbHbiM ANPEKTOPOM koMnaHuu Palm n coyupeantenem Handspring. >KypHan
Fortune Bkntounn ee B cBOW «3an cnaebl MHHOBAaTOPOBY.

Cama [loHHa cuMTaeT, YTO CBOMM YCrexXoM oHa 0b6si3aHa «OrpPOMHOMY KONMYECTBY BELLEN,
KOTOPbIM OHa Hay4unacb, paboTasi nog Hayanom Ctuea. «Tbl paboTaellb C MHTEPECHBIMU NIOABMMU.
3aHuMmaellbcs co3gaHMeM NepBOKIacCHbIX NPoAykToB. Tebe HeobxoanuMo nNpuaepXkmBaThes B
npoLiecce pyKOBOACTBA TaKMX NMPUHLMIMOB, KAk ECTECTBEHHOCTb U NPU3HAHME YCNEXOBY.

Camblii BaXKHbIN YPOK, Nony4veHHbI [JoHHoW bnarogaps paboTte co CTMBOM, 3akntoyarncs B
NMOHMMaHUK TOrO, «Kakmx 6oNbLUNX pe3yrnbTaToB MOXET A0OUTLCA OAMH YENOBEKY.

NepemaHnBaHue TanaHToB

HeBeposiTHas cnocobHocTe CTMBa HaxoanTb CaMblX TanaHTNUBLIX N0Aen Aana XunsHb eLle
HECKOMbKNM NamMaTHbIM ctopusim. B camom Havane cywectsoBaHusa NeXT CTuB nbiTanca HaHATb
BuaeovHxeHepa Ctnea Melepa, ¢ kKOTOpbiM OH paboTan B Atari, nepea Tem Kak OCHoBaTb ¢ Bo3om
Apple. Menep cornacuncs norosoputb co CtueoM. Korga oH npuwen kK Hemy, CTUB nokasarncs emy
noJasreHHbIM U3-3a OTCTPaHEeHUS OT yyacTus B Aenax Apple, HO Npy 3TOM «abCcomnTHO
yBEPEHHLIM B TOM, YTO CAEMAET HEYTO COBEPLLUEHHO HOBOE U BaXXKHOEY.

Henb3sa ckasaTb, 4To CTmB npoBoaun ¢ Merepom cobecegoBaHue, ckopee nbitTancd
3amHTepecoBaTb 1 yBreyb ero. OH Hayan 6eceny ¢ Toro, 4To Mewnep HasBan npoueaypom
«lMpepncTaBb cebe...», korga CTMB HAYMHAET pacckasbliBaTb BOSTHYHOLLYIO, B BbICLLEN CTEMEHU
HarnsaHy NCTOPUIO:



MpepacTaBb cebe, 4TO YMTaELLb XypHaAN U BUAMLb B HEM MHTPUIYIOLLYHO peKramMy HOBOro
KOMMbloTEPA.

npe,EI.CTaBb cebe, YTO 3BOHMLIb B KOMMaHWIO, YTOObI Y3HaTb 6onble 06 3TOM HOBOM yCTpOVICTBe. Thl
3anHTepecoBasJiCA KOMMbOTEPOM, N KOMMAHNA HE TOJIbKO OTBEYaeT Ha TBOU BOMPOCHI, HO eLle n
npurnawlaeTt yBnaeTb BCE CBOMMU rmasamu.

MpeactaBb cebe, kak Tbl NOABEIKAELUb K 30aHUI0 KOMNaHUK, 3axoauLllb B odumc, n Tebs
NpUBETCTBYET cekpeTapb. Tebst npoBogAT No BCEMY 34aHMI0, MMMO NlabopaTtopuii, B
AEMOHCTPaLUMOHHbIN 3an, rae 3a LWTOPKOW CTOUT TOT caMbl KoMnbtoTep. LLUITOPKY OTKpbIBAIOT, U Thl
BMOVLb NPOAYKT, BHELLHMI BUA, KOTOPOro Tebsi nopaxaer.

3artem 3Ta ckaska 13 cepun «Tbicsya 1 ogHa HoYby B cchepe BbICOKMX TEXHOMOIMIA NpeBpaLlaeTcs B
ANarnor o CamMmbiX BaXHbIX XapakTePUCTUKaX U 061acTax NMPUMEHEHMS KOMMbOTEpa.

B nencrBuTenbHOCTM caM npoaykT Merepy Tak u He nokasanu, NOTOMY YTO, BO-NepBbIX, €ro eLle
NpOCTO He OblIfo, a BO-BTOPbLIX, B Nto6om crnydyae CTMB HMKOr4a He pacKpbiBan CBOUX NMAHOB U HE
nokasblBas 4EMOHCTPALMOHHBIE MOAENMN TEM, KTO eLle He Obln 3a4ncreH B WTaT 1 He nognucan
A0roBOp O HepasrnaweHnn KoHuaeHUmanbHon nHpopmauunu.

CTvB BCcerga HauvHar ¢ npeAcTaBeHnst KOHEYHOro NPOAyKTa, BMECTO TOro YTOObI B NEPBYHO
ouyepenb npopabaTbiBaTb TEXHUYECKME AeTanu.

Meriep BocnprHMMan BCe 3TO Kak YyAeCHOe NpeacTaBreHne, KOTOpoe «BBOAUT Bac B MUP
npoaykta. CTUB cTapaeTcs yBrneyb Bac, YToObl Bbl pa3aenunm ero BUAeHWe 3TOro NpoayKta u
cnoco6oB ero npumeHeHusi». [la, CTMB Bcerga HauynMHaeT ¢ NpeAcTaBeHUsi, BMECTO TOFO YTOObI
CHavana npopabaTbiBaTb TEXHUYECKME AeTanu, YTO NPOMCXOAUT C GONbLUMHCTBOM
BbICOKOTEXHOJIOTMYHbIX NPOAYKTOB APYrMX KOMMaHWIA.

Co crapwumm meHemxkepom Apple bepTom KaMMUHICoM, KOTOpbIN NEPBLIN pa3 OTBETUIT OTKA30M,
Korga emy npensioxunu padoty, CTMB MCnonb3oBan HECKONbKO Apyron noaxog. B ToT MOMeHT ero
KaK pa3 npoAsuranu Ha nocT gupekTopa, a B Apple ata 40/mMKHOCTb Haxogunacb B O4HOM Luare oT
OOIMKHOCTY BUue-npesunaeHTa. B Apple bepT paspaboTan cneunaneHyto nporpammy Ansi BbICLLErO
o6pa3soBaHus, 1 emy coobLmnum, 4to CTUB Xo4eT, YToObI OH caenan 1o xe camoe ans NeXT.

BepT pacckasbiBaeT: «Korga s1 ckazan “HeT”, cneumanucTt no Nnogodpy nepcoHana Cnpocus MeHs,
cornaceH nu g BCTpeTntbes co CTUBOM, Npexae Yem nNpumMy OKOHYaTenbHoe peLleHne. KoHeuHo, g
ObIn cornaceH»

M BOT Kak npowuna ata BcTpeva.

Mbl co CTMBOM HEMHOIO noroeopuiu, a 3atemM OH CKasall, 4YTO HUKOMY, KOHEYHO Xe, HE
pas3pellaeTcd BnaeTb nNpoaykT, 40 TeX Nop noka ero O(bMLI,I/IaJ'IbHO HE 3a4YUCIAT B WTaT, HO OH
MOXeT NnoKa3aTb MHE 4YaCTb NPOAYKTa.

A 3anHTepecoBancs. CTMB ckasar, YTO OCHOBHOWM GMOK OTAensieTcs OT KnaBuaTypbl U MOHUTOPA U
MOAKIIOYAETCS C MOMOLLbIO kabens. TOT kabenb, cTapaTenbHO OOBACHSAN OH, NOAKMoYaeT
KnaeuaTypy, Mbillb, BUAEO, ayAn0 U CETb K MOHUTOPY. Taknum o06pas3om, NATb OTAENbHbIX kabenen
obbeanHeHbl B OANH.

3aTeM OH gocTan cam Kaberb, KOTOpbI OKasarncsi 04eHb NPUSATHOIO BHELLHErO B1AaA, U30MHYN ero
6ykBon «U» U Hayan gBuraTb ero BHU3-BBEPX, Kak OyaTO 4OUT KOPOBY, NoKasbiBas, YTo kabernb He
CKpy4MBaeTCs B NeTnu.



CTuB paspeLumnn MHe NPOBECTU PYKOW MO Kabernto, Noka OH ABUraeT UM.
A Tak u caenan.

BepTt BCnomuHaeT, 4To, eaBa NPUKOCHYBLUMCH K Kabento, cornacunca NpuHATL npeanoxexune. U
npubaenseT: «Kakum xe 51 6bin rnynuom». Bnocneacteum oH ocosHan, 4to CTue, No cyTw,
ogypauun ero, n npegnoxeHve bept npyHAN nog BMIUSHUEM €ro rTMNHOTUYECKOro obasiHus. (A xe
BCerga nbitancsa yoeamTb Takux niogen, kak bept, B Tom, uto CTMB 1X He oOMaHbIBan: «Bbl
MOny4Mnn ypok OT Mactepa Mo Co3aaHunio 1 NPoABMKEHNIO NpoaykTa. ATO NPoAyKT NOKOpMI Bac, a
He CTuB».)

TonbKo ABa KayecTBa: NMpPaAT U KOMaHOHbIA UrPOK

B 1990 roagy, Ha 6onee no3aHeM aTane cBOel Kapbepbl, korga CTMB UcKkan MHXXeHepPOoB ANns
pa3paboTkn achdekTmBHOM paboyen cTaHUMK, OH Hallen OAHOro MOJIo40ro YerioBeka ¢
BMeYaTNSOLLNM NOCAYXHBIM CIMCKOM. Mocne oKoHYaHus dakynbTeTa aneKkTpOTEXHUKM
KopHennckoro yHuBepcuteta [koH PyOuHwTenH, nnu npocto Pybu, noctynun B Hewlett-Packard, B
oTaen paspaboTkm paboumx ctaHumin. Koraa Ctne cobupan o HeM MHdopmMaumto, Pybu 3aHumancs
pa3paboTKoi npoueccopa Ansi rpacdryeckoro cynepkomnbtotepa. PykoBoaCTBO KOMaHAOMN,
paboTatoLlen Hag peanusaumen CroXHOro NpoekTa, NoApa3yMeBaeT, YTo ee nuaep cnocobeH B3ATb
Ha cebs 0TBETCTBEHHOCTb 3a NPOEKT 1 AOBECTN ero Ao 3asepLueHus. Nocne Toro kak CTMB Haxoamn
YyerioBeka, KOTOpbIN, MO €ro MHEHWIO, MOr CTaTb KNoYeBon hurypon NnpoekTa, OH He nepegasan
3agadvy HariMa coTpyaHUKaMm OTAena nepcoHarna unu CTOPOHHero kagposoro areHTcTea. OH cam
cHMMan TenedoHHyto Tpyobky. N Pybu cornacuncs.

OpuH n3 npodeccopor KopHennckoro yHuBepcuteTa, Ppeg LLUHakaep, rosoput, 4To bnarogaps
3TOMY CTYOEHTY 1 CaM YCBOWIN OAWH BaXKHbIN YPOK, — YPOK, KOTOPLIN MOKa3blBaeT, NoYeMY KOMMaHUu
Apple yoaetcs co3gaBaTtbh NpoayKThl, 3HAYUTENBHO NpeBOCXoAdLLmne pas3paboTku pyrx KOMMaHWUn.
Mo cnosam WHangepa, Pybu Hayunn ero Tomy, YTO CO34aHUE CNOXHbIX SNEKTPOHHbLIX CUCTEM
HMYEM HE OTNMYaeTCsl OT co3aaHums Mbinecoca. «Cucrema JomkHa 6biTb NPOCTOW B MPUMEHEHNN.
ABCONIOTHO NPOCTOM U NMOHATHOM — C TON CaMOW MUHYTLI, KOr4a nokynaTeslb OTKPbIT KOPOOKY».
WHanaep cumtaet, uto «Pybu n gpyrue cotpyaHuku Apple BegyT gena coBepLUEHHO UHaYe, Yem
paboOTHMKN OPYrMX KOMNBIOTEPHBLIX KOMMAHUNY.

Py6u ceirpan kntoveByto porb B paspaboTke iPod n apyrmux npogykrtos Apple

Cos3paHue atMocdepbl, NpMBRNeKarLwen TanaHTbl

YemM xe Apple Tak npuBrekaeT TanaHTnmebIX nogen? OrpomHas paboyvas Harpyska v BbICOKUE
TpeboBaHMsA co3aal0T BECbMa HanpsxeHHyto atMmocdepy. OgHako CTuB, reHMarnbHbIN BU3UOHED,
cTan npumepoM 3TOro CAULLKOM YacTo ynoTpebnsemoro TepmuHa. Ecnn B cdhepe TexXHONornim Koro-
TO U MOXHO Ha3BaTb HOBaATOpPOM, TOo MeHHo CTtuBa [xobca.

HeyKnoHHbIN Kypc Ha TO, YTOObI ObITb NyYLUMMN BO BCEM, — BOT YTO MPUBIIEKAET CaMblX
TanaHTnuebix nogen B Apple.OHun 3HatoT, Yto OyayT paboTatb Hag PEBOMOLUNOHHBIMWU NPOEKTaMu 1
3aHMMaTbCcs bonee MHTepecHbIM Aenom, Yem B ntobon gpyron komnaHuu. Te, koro HaHnvaeT Apple
n CTMB, HAYMHAKOT pasdenaTb ero MHEHME: BCE, YTO CAENAHO He y Hac, HUKyaa He roguTcs. beino



Obl 04€eHb TPYAHO TEPNNUMO OTHOCUTBLCS K 3TOMY YyBCTBY NMPEBOCXOACTBA, ecnu bbl komaHaa Apple
He cosfana uenblii psg Nyylmnx noTpebrTenbCknx NpoayKToB, KOTopble koraa-nnbo Buaen mvp.

BusHec B chepe BbICOKUX TEXHOSOIMMIN — 3TO BLICOKOKOHKYpeHTHas cpeaa. W koraa Ctue HaxoauTt
HY>KHbIX NIIOOEN, OH OenaeT Bce BO3MOXHOe, YTobbl yaepkaTb MX. Ero 4acto KpMTUKYIOT 3a TO, YTO
ONS Hero «B Itob6BY M Ha BOMHE BCE CPEACTBa XOPOLUNy, OOBUHSS B TOM, YTO OH NepemMaHnBaeT
KNOYeBbIX CNeunannucToB U3 Apyrnx KOMMaHuin, kak 3To NPOM30LLISIo, Hanpumep, ¢ [xeddom
Po66uHom. Cam CTtus, 6€3ycnoBHO, cTapaeTcst He JonyckaTb, YTOoObl Nogo6GHOE NPONCXOANNO C
HMM. B OencTBuMTENBHOCTM B CAMOM Havane peanusauum npoekrta iPod oH HEKOTOpOe BpeMs gaxe
He MO3BOJISAN XYpPHaNMcTam HasbliBaTb NOMHOe nmsa Po66uHa. 3Ta nHdopmaumsi He nognexana
OrfalleHuio B nevaTu.

OBnageHune metogamu pa6otbl CTuBa

PaGoTas ¢ Takum YenoBekoM, kak CTUB, C ero 3Hepruen 1 HanopucToCTbIO, Bbl BMUTLIBAETE €ro
naev u npuHuMaeTe MeTodbl paboTbl, caMy TOro He oco3HaBas. Heckonbko neT Hasap, nocne
yxoga u3 Apple, 1 nckan 4yenoseka Ha OOMKHOCTb MeHekepa No MapKeTUHIy NpoayKTOB Ans
O[HOW M3 CBOMX HauMHaoLWmx dupM. ATOT CneumanucT AoMmKeH Obin cTaTb CBA3YHOLMM 3BEHOM
MeXay OTAENOM NPoAaX U UHXEHEPHO-TEXHUYECKUM OTAENIOM, a TaKKe CTapLUMM NpeacTaBUTENeM
no paboTe ¢ knueHTamu. Kpome Toro, kKaHauaaT Ha 3Ty AOIMKHOCTb I0MKEH MMETb TEXHUYECcKoe
obpa3oBaHue, HO Npy 3TOM YMeTb 06LLAaTbLCS C TOProBbIMY OpraHM3aumnsaMmn Ha ux siabike. OauH 13
MOVX NpeAcTaBUTENel ckasari, YTo 3HaeT OTNIMYHOIO NapHsl, KOTOPOro TOMbKO YTO yBONMNK. HA
HasHauun cobeceioBaHME M C HETEPNEHMEM OXMUaan BCTPEYM C 3TUM YENOBEKOM, MOCKOIbKY ero
XapaKkTepu3oBanu kak o4eHb YMHOro crieLanucta ¢ AunnomMmom marmctpa CTaHdopacKoro
yHUBepcuTeTa.

BonbLue Bcero MeHst nopasuno, YTo 3TOT YENOBEK 3HAaeT O MOEM MPOAYKTE MOYTU CTONBKO Xe,
CKOMbKO U 4 cam. OH npoBen TlWaTenbHOe UccneaoBaHne, NoNb30BariCa MOMM NPOAYKTOM, U Y HEro
Aaxe ObIfIo HECKOMBKO CEPbe3HbIX NAen 0 TOM, Kak yCOBEPLUEHCTBOBATbL NOMb30BATENLCKUI
MHTepdenc. A NpuHAn ero, 1 Mbl peanu3oBanu pag ero ngen.

Ha coBpeMeHHOM pbIHKE NPy HanuyYnmM 6obLWOro o6bemMa MHOPMaLUM O KOMMAHUSAX U UX
npoayktax B ceTu MHTepHeT 6bino 6bl pasyMHO BbIAENATL TEX KAHAMOATOB, KOTOPbLIE NPOBENN
Ccepbe3Hyo NoaroToBUTENbHYI0 paboTy nepea cobecenoBaHneM. Bo BcsikoM criyvae, ecnu Obl Bbl
pabotanu B Apple, Ctue [>xo6c oxugan 6bl OT BAC MMEHHO Takoro NoBeAeHusl.

HepnaBHee cobbITME HAMOMHUIIO MHE O TOM, YTO A Havan yceBamBaTb YPOKM nogbopa nepcoHana y
C1uBa ewe B caMOM Hayarne coTpygHudecTsa ¢ HUM. CoOBEpLUEHHO Crly4anHO 9 BCTPETUICS C
Hasnaom Apennon, u OH HanNoMHW MHe, KakK S HaHsAN ero Ha paboTy B Apple. PaHbLue oH paboTan B
areHTCTBe Mo OXpaHe OKpyXatoLLlen cpefbl, a Nony4Yns AUNAOM MarmcTpa Aenosoro
agMuHucTpuposaHus B CTaHdopae, nepeexan B CaH-®paHumcko, 4Tobbl paboTaTtb B MECTHOM
MyHuuunanuteTe. B nouckax HoBow paboTbl OH pasocnan pestome 1 nonyyun oteeT oT Apple, yemy
OblN OYeHb YOMBIEH, MOCKOSBbKY CYUTarn, YTO Y HEro HeT Heobxoaumown kBanudukaumm gnst paboThbl
B KOMMNaHWW.

[aBug pacckasan, 4To, Korga OH npuLlesn Ha BCTpeYvy CO MHOM, S U3y4nn ero pestome, 3agan
HECKOJTbKO BOMPOCOB, HE MOX0XWNX HA Te, KOTopble 0ObIYHO 3a4atoT Ha cobecegoBaHMM O NpUeEME Ha
paboTy, n ckazan: «MHe KaxeTcs, Bbl MOXETE BHECTM CBOW BkNag B paboTy komnaHun. He 3Hato,
Yyem Bbl OygeTe 30ecb 3aHMMaTbCsl, — Balle o6pa3oBaHMe He COOTBETCTBYET Kakon-nmbo
KOHKPETHOM OOMMKHOCTUY. S Ha3Ban eMy pasmep oknaga u cnpocun: «He cornacutech nu Bbl
NPUCOEANHNTBLCS K HaLllen KOMNaHWW, U Mbl PELLMM, KaKyto AOSMKHOCTb Bbl MOMMN Obl 3aHATL?»



Hasua Apenna 3aHnmarncs Bonpocamu cTpaterMm B otaenie BoO3HarpaxageHus CoTpyaHNKoOB, a Yyepes
HEKOTOpOe BpeMsI CTan pykoBoauTenem otaena kagpos B rpynne Apple Il ¢ 6togxeTomMm B HECKONbKO
MUNIIMOHOB AonnapoB. Bo Bpems Hallen HegaBHEN BCTPeYN OH ckasan: «Bbl HaHaM mMeHs He n3-3a
Moen KkBanudukalmm, a Bonpekn en. ATo cTano Havyasriom KapbepHOro NyTn, KOTOPOMY A Creayto oo

cunx nopy. 3atem OH npubasun: «A pacckasbiBan 3Ty UCTOPMIO YXKe, HAaBEPHOE, COTHU pasy.

B mMoeM noHumaHmm aTa UCTopMS CBUOETENBCTBYET O TOM, YTO, KOr1a Bbl HAXOAUTECH PAOOM CO
CTmBOM, He NporaeT MHOrO BPeMeHU, Kak ero naeun u MeToabl paboTbl HAYHYT U3MEHATL U Balll
noaxon.

HekoTopble nogmn KaxKyTcst HAaCTOSILLMMM « MOPsSikaMu BOEHHOro ¢orioTa», HO ecriiv MPUCMOTPETHLCA K
HUM BHMMaTeNbHEEe, MOXHO OBHapPYXUTb, YTO B AyLLE OHU «NUPaTbI», OXMAaLWme, Koraa mux
BbINYCTAT Ha Bonto. K yncny Takmx niogen otHocuTtcea u ['penc Xonnep. Koraa s nosHakoMuscs ¢
pelic, en yxxe nepeBanuso 3a LWeCTbAeCAT — OHa Oblnia agMupanom BoOeHHO-Mopckoro droTta CLUA
M C ropAocCTbio Hocuna cpopmy. PasymeeTcs, oHa He Obira MOPSAKOM B TOM CMbICIE, KOTOPbIA Mbl
BKNnagbiBaeM B Aesun3 «Mbl — nMpaThl, @ He BOEHHbIN proT», — oHa Oblna HaCTOSILLMM MOPSIKOM.
Pa3Be MOXeT KTO-TO B OObLLEN CTENEHN COOTBETCTBOBATL 3TOMY 3BaHMIO?!

3HakomcTBO ¢ 'penc Xonnep 6bino Ans MeHs 0COOEHHO NPUATHBLIM COBbITUEM: OHa Obina oaHUM K3
MoWX repoes. B cocTaee nccnegoBaTenbckoro LeHTpa BOeHHO-MopcKoro dproTa peric
paspaboTana oauH 13 NepBbIX S3bIKOB MPOrPaMMMPOBaHMS, CTaBLUNIA OCHOBOW LLUMPOKO
ncnonb3dyemoro s3bika COBOL, coBepLuMBLLErO PEBOMOLMIO B NporpammMmmpoBaHnn. Bo Bpems
HalLen NnepBown BCTpeun oHa Obina co MHOW Bexnuea, Ho He Bonee Toro. Korga s nogHsan temy
nporpaMmmMHoro obecnedeHuns, To yBuaen 6neck B ee rnasax, U NoHAIM, YTO pas3roBapuBalo ¢ O4eHb
APKUM 1 TBOPYECKNM YEMNOBEKOM, KOTOPbIN, 4 YyBCTBOBA, O4EHb JIEMKO MOXET CTaTb «MMPaTOM».

[ns meHs aTo ObINTI0 HANOMMHAHWEM: €CIM Bbl ULLEeTe TanaHTbl, He cyaunTe o 4YerioBeke no
nepBoMy Bne4vaTtneHuto, nonbiTantTecb OTKPbITb €ro CyTb — 1 Bbl 06Hapy)KVITe nuparta Tam, rge
MeHbLle BCero oxunagaerte.

MaBa 5
Harpagbl ans nupaTtoB

BonblUMHCTBO KOpropauumii BbipaxatoT Npu3HaHue BKNaga coTPyAHUKOB NOCPEACTBOM NPOBEAEHMUS
HeGONbLUNX TOPXKECTB HA AHWN UX POXAEHWS, FOAOBLUMHBLI paboThl B kKOMMAaHuu 1 T. nN. OgHako B
KOMMaHUAX, OPMEHTMPOBAHHBIX Ha NMPOAYKT, Takux kak Apple, Bce TOpXKecTBa, BO3HarpaXaeHust v
3HaKW NPU3HaHKS 3acnyr COCpPeaoTO4eHbl Ha CAMOM BaXKHOM — Ha ee TaraHTax U NpoAyKTax.

C1uB 3aboTnncsa o cBomx nogunHeHHbIX. OH HE NPOCTO 3Har, YTO He CMOT Obl 4OOUTLCS TaKNX
BonbLnx ycnexos 6e3 aTnx ntogen, OH nokasbiBan UM, 4To 3HaeT 06 aToM. Ero cnocob BbipasnTb
CBOIO NMPU3HATENBbHOCTb M BO3HArpaanTb UX NpMBOAUIT MeHs B GnarorosenHbli TpeneT. OgHaxabl OH
ckasan npu MHe: «XygoXXHUKU NOANUCHIBAKOT CBOM NPOU3BEAEHNSs], MO3TOMY A PeLUns, YTO NoAN1cK
pa3paboTyMKOB AOMKHbI ObiTb HA4YepTaHbl BHYTPU KOPMYCOB NepBbIX KOMNboTEPOB Macintoshy.
Mocne exeHepenbHOro cosellaHnsi nepcoHana, 10 gpespans 1982 roga, coctosniacb BEYEPUHKA,
NOCBSILLLEHHas 3TOMy coObITui0. Kaxkabiv YneH KomaHabl pa3paboTymMkoB NOCTaBWI NOANUCH Ha
BonbLUOM NUCTE YepTexHOM Bymarm — B TOM vncne n CTne BosHsiK, KOTOPbIN NOANUCAncsi CBOUM
npossuLLem, Bos.

Mokynatenu komnbloTepoB Mac He MOrnv yBMAETb 3TU NOANUCK BHYTPM kopnyca Mac, noToMy 4To
Aaxe He 3Hanu, 4YTo OHM TaM ecTb. Ho 06 aToM 3Hanm nHxeHepbl CTBA, N ANA HUX 3TO MHOTO



3Hauuno. [Jaxxe cerogHs, Koraa BMaaT knaccuyeckun Mac Yy KOFO-HI/I6yD,b B rapaxe mnm B mysee
KOMHbiOTepHOVI TEXHUKN, OHN UCNbITbIBAOT YYyBCTBO YAOBIIETBOPEHUA OT TOro, YTO BHYTPW 3Ha4YaTCA
MX MMeHa. Y B6onbLUMHCTBA M3 HAC Mano YTO MOXET Bbl3BaTb bonbLue yOooBNETBOPEHUA, YEM TOT
(baKT, 4YTO BCE Mbl ObINn yqaCTHMUKaMKn co3gaHunA BENTMKOro npoaykra.

CTumynprBaHMe nocpeancTtBom nUYHOM 3anHTepeCcoBaHHOCTHU

Korga s npuwen B Apple, CTUB y>ke XOpOLLO NOHUMATT, YTO NYYLWA CTUMYN OS5 COTPYAHUKOB — 9TO
AEeMOHCTpaums pykoBoguTenem nnm nngepom npsiMon n akTMBHOW JIMYHOW 3aUHTEPECOBAHHOCTY B
npoaykte. OH cYMTaeT, YTO MMEHHO 3TO — NyYLUMIA CNOCO6 BAOXHOBMNATL NOAYNHEHHbIX.

CTuB CTpemMurncs 3apaxaTb CBOEW SHEprnen ocTanbHbIX, YTOObl BCE COTPYAHMKM KOMMNaHUM Bbinm
TakK e 3aMHTepecoBaHbl B CO3aHNM NePBOKIACCHbIX NPOAYKTOB, Kak 1 OH cam. OHWU LOSKHbI
YyBCTBOBATb, YTO COCTABNAKT HEOTHLEMIEMYIO YacTb Mpolecca ux co3gaHus. B komnaHumn Ctusa
NpoayKT — CepALEBNHA BCETO, B TOM YMCIe NPU3HAHWUS 3acryr COTPYAHUKOB U UX BO3HArpaXxaeHus.
BHumaHue Bcex, kTo pabotaeT B Apple, AOMKHO BblTb COCPEAOTOYEHO Ha MMaBHOM — Ha NPOAYKTE.

CTvB 3Han: Heo6xoaMMO caMoMy CTaTb MNPOAYKTOM, YTOBbI XOPOLLO PYKOBOAWUTL NOAYMHEHHBIMW. OH
HaxoAun oYeHb 3hdeKTVBHbIE CNOCObbI YOeauTb KaXaoro CoTpyaHMKa B TOM, YTO OH Kak
pyKoOBOAWTENb 3HAET O ero BakHoW ponu Ans obLyero ycnexa. BoT aTo nuaepcTBo Ha COGCTBEHHOM
npumepe. Jlroan yBrekaroTcA CBOUM AenoM (co3gaHuem NpoaykTa), Koraa BUAAT, Kak
yBrie4yeH 3TUM UX nuaep.

Mocne Bbixoaa Mac Ha pbIHOK, XOTSA NOHa4Yany OH U He NMONy4YuI LMPOKOro NPU3HaHUs, BCE YrneHbl
KOMaHbl NoHANM ero noteHuman. CTuB No3aboTuIcA 0 TOM, YTOGbI Bce BbINo MMEHHO Tak, U ero
3HTy3MasM Hukoraa He yracan. OH Bcerga 3HaeT, Kakue CrioBa HYXXHO ckasaTb, YToGbl Nioau
OTHOCWIUCb K CBOe paboTe ¢ BooaylueBneHneM. [laxxe HECMOTPS Ha HanpPsPKEHHOCTb,
conpoBoXaatoLyto paboTy ¢ NMaepoM, BHUMaHne KOTOpOoro K AeTansiM HUKOr4a He NpuTynnseTcs, —
flaxe HEeCMOTPS Ha 3To, Nioaam HpaBuTca paboTtaTk B Apple, pabotaTe co CTBOM.

Bhl cnpocure, Kakomn pe3yr|bTaT? TeKy\-IeCTb KaapoB B KOMMaHMK COCTaBnAeT 3 npoueHTa — cambIn
HWU3KWI NOKasaTenb B oTpacnu. Daxe Te COTPYAHUKN, KOTOPbIE peaKo BCTpeyarimcb Co CTtunBom
JINYHO, NNTOAJIbHO OTHOCATCA K HEMY.

JloAnbHOCTL BO3HMKAET U Kak CneacTeme Bo3HarpaxaeHusa Tpyaa. NogasnaioLiee 60nNbLINMHCTBO
KOMMaHun npegnaraeTt Cnyxallym Bo3HarpaxaeHue B Buae 3apaboTHON nnatbl, IpemMun n
OMuUMOHOB Ha akumun. To e camoe npomcxogut u B Apple, ogHako CTuB o4eHb 3 EKTUBHO
NCnonb3yeT u Apyrne cnocodbl NpU3HaHWS 3acryr COTPYOHUKOB. [leHbrv 1 akumm — He
€[MHCTBEHHbIV KITHOY K NOAAEPXKaHUI0 MOTUBALMM NepCcoHana Ha O4eHb BbICOKOM YPOBHE.

B Apple, ocobeHHOo Ha paHHeM aTane CyLeCTBOBaHWUS KOMMNaHUK, BCe 3HaNW: NpeogorneHue
KOMaHAOoM BaxKHOro pybexa B paboTe ob6sa3aTenibHO BGyaeT 0OTMeYEeHO PYKOBOACTBOM. Y KOMaHAbI
Mac, Hanpumep, 6bin 3anac 6y ThINOK LWaMNaHCKOro, U COTPYAHMKM pasbmBanu ByTbINKy Kaxabln
pas, korga KTo-HMbyab 13 HUX 4obmBanca nycTb ManeHbKon, HO 3HaYMMOW Lienn — apyrumm
cnosamu, pelian 3agady, Hag KOTOpon Tpyauncs.

Korga oauH u3 uneHoB komaHabl Mac 3acnyxusan npemun, CTUB BKnagbiBan Yek B 6enblii KOHBEPT,
wen kK paboyemy MecTy COTPyAHMKA U NIMYHO Bpy4yan emy Yyek. OgHaxabl OH pasgan BceM
nHxeHepam komaHabl Mac Meganv NnpocTo Anst Toro, YTobbl NokasaTtb, Kak OH LEEHUT UX paboTy.



CTuvB 3Hamn: ecnu cTaBUTb Nepen NOAYMHEHHLIMU KOHKPEeTHble pyGexu, oHM 6yayT npunaraTtb
MaKCUMYM YCUINUMN, YTOObI X NepenTun (NporpamMmmsbl A4S OTOOpaXKeHUst UHoOpMaLUKN Ha SKpaHe
AOJMKHbI ObITb FTOTOBbLI 40 15-10; 75 ThICAY eaUHWLL NPOAYKTa AOMKHbI ObiTb M3rOTOBIEHBI K 24-My...).
[ocTmkeHme Kaxaoro u3 Takmx pybexen ctaHoOBUITOCh NOBOAOM cAenaTh naysy u otnpasgHoBaTb
cobbiTuhe.

Mocne Toro kak komnbtoTepbl Macintosh noctynunu B npoaaxy, CTve 3axoTen, YTobbl cobupasLumne
nx pabouve y3Hanm o ToM, YTO UX Tpya LeHST. Kak 0ObIYHbIN reHepanbHbIi AMPEKTOP BblpaxaeT
CBOIO MPU3HaTENbHOCTb B TaKUX criydasx? MoxeT GblTb, AaTb NOpyYeHWe OTAENY KaapoB
oTneyataTb rPamoThbl UMW AUNIIOMbI, KOTOPbIE COTPYAHMKM NOBECHT Ha cTeHy? Unu nopyuntb
[AVPEKTOPY NPOU3BOACTBEHHOrO NPEANPUSITUS NMPOBECTM coBpaHue, Ha KOTOPOM Cry>KaLLMM CKaXXyT
O TOM, YTO OHU MOSOALbI?

Tak Mor NnocTynuTb KTO yrogHo, Tonbko He CTue [xobc. OH exan Ha npeanpusTie caMm u MeHsi bpan
¢ coboi. OH NYHO BpyYan cTogonnapoBkie Kymnopbl paboTHUKAM, rNAasa KaXkaoMy M3 HUX NPsiMO B
rnasa. Ho rmaeHoe — He B AeHbrax. CaMmoe cunbHoe BnevyaTtrieHne Npon3Boauso To, Y4To cam
reHepanbHbI AUPEKTOp Tak rnyboko 6rnarogapeH cBouUM paboTHMKaM, YTO NINYHO BpyYaeT UM
NPeEMnn 3a XopoLLYL paboTy.

OpHaxabl 5 conpooxaan CTvBa BO BpeMsi 0QHOMO U3 ero BU3UTOB B paMKax «yrnpasBreHus
mMeTodomM obxoada paboymx MecT». Ha 0gHOM M3 NPOM3BOACTBEHHBLIX NPEANPUATUIA NO cOopke
KomnbtoTepoB Macintosh mMbl 3awwnm Ha nnowaaky Ansa KOMNNeKToBaHUA rpy30B nepes OTNpaBKoM.
CTrBYy nokasanocb, YTO U3OeNUsA He4OCTAaTOYHO XOPOLLO U BbICTPO FOTOBATCA K OTnpaBke. Kak
ObIBanNo y)xe MHOro pas, OH caM Hadan urpaTb posib NPOAYKTa, NpeacTaBnsasa cebs Ha ero Mecrte U
onucbIBast, 4To kKoMnbloTep Mac «4yBCTBYET», MPMObIBas B 30HY KOMMNITEKTOBAHWSA rpy3a. Ha rnasax
y COTPYOHMKOB OTAerna OTrpy3Kku U3genuii OH NnpoLlen BeCb NpoLecC YNakoBKM, Pa3MblLLIIss, KakK
caenartb 31O nydlle n OeicTpee.

BOoNbLIMHCTBO NPUCYTCTBYHOLNX BbINM NOTPSICEHBI NPEACTaBNEHNEM N YYBCTBOBaNKN cebs HETOBKO.
Tem He MeHee MHCLUEHMPOBKa MOMOrna BCEM HaWTM CNOCOObI YBENMMYNTL MOTOK U3Oenun,
NPOXOAALLMX 30HY AN KOMMNIIEKTOBAHMSA FPY30B 1 OTNPaBKM 3akasynky. Korga Bce 3aKOHYMNOCh, BCe
pas3Becenunmcb 1 Hadanu annogupoBaTb. 3aTeM 3akasanu NuuLy U HanuTKKn, U Bce BMeCTe
oTnpasgHoBanu HOBbIW, ONTUMASbHBIN METOS OTIPY3KN N3AENUNA.

Co BpemeHeM 13MeHEHNsI NO3BONUIN JOBUTLCA TOM Lenu, koTopyto CTMB NOCTaBWN eLle paHbLle —
oTrpyatb oguH komnbtoTep Macintosh kaxable 27 cekyHa.

BepHyBLunch Ha Bpagnu-gpans nocne npeseHTaumm, NOCBSALWEHHOW BbIBOAY KOMMbIOTEPOB
Macintosh Ha pbIHOK, Mbl 0GHapYX1NM y 3anacHoro Bxoga 6onbLUION rpy30BOM aBTOMOOMMbL. B Hem
ObINo CTO KOMMbOTEPOB, M CTMB caM pasfgaBarn ux NiasiM, HasbiBas KaX4oro No MMeHU, NoXxnmMas
PYKY 1 Bblpaxas bnarogapHocCTb.

Ha kaxaom 13 aTMx KOMMbTEPOB Obina npukpenneHa Tabnmuka ¢ MeHeM nonyyartens. Y MeHs 10
cux nop xpaHutca Mac, kotopblii CTUB nogapun MHe B TOT AeHb, U 9 FOTOB NobuTbes 06 3aknag,
YTO ocTarnbHble 99 YNeHOB KOMaHbl TOXE XPaHAT CBOM KOMMbIOTEPHI.

Mocne npeseHTaumm iPhone kaxgbin cotTpyaHuk Apple nonyymn TenedoH B nogapok. Takowm xe
noJapoK NOMyYnny u CoOTpyaHUKKM, paboTaBLUMe B KOMNAHUM Ha YCINOBUSIX YaCTUYHOW 3aHATOCTH, U
AaXke KOHCYIbTaHTbl, COTPYAHMYaBLUME C KOMMNaHuen 6onblue roga.

CTuB, KaK HVUKTO [IpYrou, noaaep xvBarn CBOK KoMaHay, MOCTOSAHHO NoAgHMMasi ee MoparbHbIA oyX 1
3HTy3MasM TakuMu crioBamu: «To, YTO Mbl 34€Cb Aenaem, NoAHUMET BOMHblI BO BCEM MUPEY.



«XyﬂO)KHVIK» B KaXKAOM COTPpyAHUKe

CTunB — XyQOXHMK, «rNaBHbIA XygoXHUK» Apple, ecnn nonb3oBaTbCA TEPMUHOM, KOTOPLIN BOLLES B
ynotpebneHve coBcem HegaBHO, HO Gbir 6bl BMOMHE YMECTEH 1 AN ONUCaHUsi ero ponn ¢ camoro
Hayana cyuwecTtsoBaHus komnaHuun. OH nNobyxaan KomaHay An3anHepoB cunTaTtb cebs
xyooxxHukamu. B 1982 rogy CtuB opraHm3oBan gns Bcen komaHasl Mac noesaky B mysen Jlynca
KomdpopTa Tudpcpbanu. Mouemy? MNMotomy 4to XyAoXKHUKY TuddaHn yaanocb BHECTUM UCKYCCTBO B
MaccoBOe NPOM3BOACTBO.

CTuB yMen UCMNomb30BaTh XYA0XECTBEHHYIO YyBCTBMTENbHOCTb CBOUX MHXEHepOoB. Becerga B
HanpsiKEHHOM COCTOSIHUM HaKaHyHe BblBOAA HOBbIX MPOAYKTOB OH KaK YKPOTUTESNb TUIPOB
noacTernean cBovx nogei pasamm Bpoae: «HacTosime XyaoXHVKM BbIMOSHSAIOT 3aKa3 BOBPEMSI».

OHam MNepudenba, 0aMH U3 KNoYEBbIX YNIEHOB NEepPBOV KOMaHAbl, 3aHMMaBLUENCS CO34aHneM
komnbtoTepa Macintosh, ckasan: «B komaHge Mac gencresoBana CnoxHas cuctema moTusaumm, HO
CaMbIM CyLLLECTBEHHbIM e€e 3rieMeHTOM Bbin psag cepbesHbiX XyO0KeCTBEHHbIX LieHHocTewn. [Nepea
HaMM HMKOr4a He CTaBWUNW Lefb NPEB30MNTU KOHKYPEHTOB UK 3apaboTaTb MHOMO AEHET; LiENbto
ObIno caenaTtb YTO-HMOYAb BblAalOLLEECs, @ MOXET, AaxXe 40OMTbCS elle 00omnbLIeroy.

Jlroan AOMXHbI 3HaTb

CospaeTca BnevaTnieHue, YTo Mo KakMM-TO NpUYMHaAM XypHanuCTbl peako roBopsit 06 ogHom 13
caMbix BrnieyaTnawmnx ocobeHHocTen xapaktepa CTnBa, a UMEHHO O TLLATENbHOCTU, C KOTOPOW OH
npoaymMbIBaeT BOMPOC O TOM, KaK AaTb JOAAM 3HaTb 06 MX 3HAYMMOCTH, a TakKe O TOM, YTO UX
paboTa o4YeHb BaXKHa OS5t KOMNaHUN.

CTMB NOCTOSIHHO yAENsieT MHOIO BHUMAaHWS MOBLILLEHNIO SHTY3Ma3ma COTPYAHMKOB MO OTHOLLEHMIO K
cBoeli paboTe 1 K komnaHum B Lenom. OH obnagan npupoaHbIM AapPOM K 3TOMYO, HO Takke B3sn
cebe 3a nNpaBuno HabngaTtb, YTO AenatoT gpyrue Nogu, UMetoLmMe Takon e TanaHT. YTo MMeHHOo
OHw roBopsT? Kak cebs BegyT? Kak onpeaensitoT, CnywwaeT fiv Ux YenoBeK, KOTOPOMY OHU YTO-TO
nbITalTCA 06 BACHUTL?

OueHb Nnerko 3abbiTb O BaXXHOCTM YenoBeyeckoro paktopa. CTus cam siBnaeTcst obpasuom ans
nogpaxaHus ang Bcex coTpyaHukoB Apple, OT pykoBOAMTENEN BbICLLIErO 3B€Ha A0 nepcoHana
cepBucHbIx otaenos Genius Bars, gencrayowmx B pnpmeHHbIX marasnHax Apple. B nssectHon
peyn Ha LLepeMOHUN BpyYeHMsa UniioMoB BbinyckHnkam CTaHdopackoro yHusepcnuteTta B 2005 rogy
C1uB ckazan: «Bam npuaeTca Ha YTO-TO NONMOXUTLCA: Ha CBOM XapaKTep, CyAbOY, XU3Hb,
KapMy — Ha 4TO yrogHo. Takon noaxona HMKorga He nogBoaust MeHsd, 1 OH NOJTHOCTbO U3MEHWUI
MOIO JXU3Hb». M1 OH BHYLLIAET YyBCTBO BEPbI, LENN U BUAEHNSI BO BCEX NMtoaein, paboTaroLwmux psagom
co Ctmeom.

CT1u1B 6bIN aKTUBHBLIM CTOPOHHUKOM BHEAPEHUS NporpaMmbl NpeaocTaBneHns onnavymBaemMbix
TBOPYECKNX OTMYCKOB B KoMnaHun Apple. KaxxgomMy coTpyaHuky, npopaboTasLuemMy B KOMMaHUN He
MeHee NATW NeT, OOUH pa3 B rof, NpeaoCTaBnsAnCcs onnadnBaembii OTNyck. Ho aTOT oTnyck Gbin
npegHasHa4yeH He Ansi Toro, YToObl NexaTb Ha MAsKe 1 MUTb NUHA-KoNaay, COTPYAHMKY AaBanu
MOHSATb: Mbl PACCYUTLIBAEM Ha TO, YTO Thbl BEPHELULCS C HOBbIMW MAEAMW AN TOro UM UHOMO
npoaykKTa, npowecca unv no nosody 6onee LIMPOKUX BOMNPOCOB, CBA3AHHbIX C KOMMaHWen 1 ee
cTpaTterven. Takon TBOPYECKUA OTMYCK AOSPKEH NOMOYb aKTUBU3MPOBAaTb TBOPHECKOE MbILLIIEHME.



MoTtuBauus KonnekTmea

CTMB — MacTep Tak Ha3bIBAaEMOrO «ynpaBrieHus nocpeacTsom obxoaa paboyumx mecT». B nobon
AE€Hb MOXHO YBUAETb, Kak OH XOOUT MO KopmaopaM, 3aXoauT B KabuHeTbl 1 nabopatopun un
cnpawwuBaeT: «Hag yem Bbl pabotaete?» nnm «Kakme ectb npobnemel?» VMiHoraa s Habnogan, Kak
OH CTaHoBUTCs1 bonee cTporum n TpeboBaTenbHbIM: «YTO caenaHo Ans Toro, YTobbl 3apaboTaTh
AEHbIN, KOTOPbIE A BaM nnavy?»

Y HeKoTOpbIX NMoAeit 3TO Bbi3biBAET YyBCTBO AMcKkoMdopTa. OHU cumTaloT, YTo CTMB 3aHMMaeTcs
MUKpoMeHepKMeHToM. OaHako y apyrmux ctunb CTrBa MOr BbI3biBaTbh U NO3UTUBHbIE YyBCTBA. Jlioau
Aymanu: pa3 CTue 3a60TUTCS He TOMbKO O NPOAYKTe, eMy He Ge3pasnuyHa 1 UX porib B KOMMNaHWUN.
Beab oHM — YyacTb Lenoro 1 nNpu aToM Bce BMecTe. Ha npoTsikeHun mHorux net CTUB pykoBoaws,
NMOCTOSAHHO MPUCYTCTBYSA B XU3HN COTPYAHNKOB. 10 ero MHeHU0, pyKkoBoAUTENb, BCerga rotoBbIn
BbICNyLaTb NOAYNHEHHbIX, YCUNTUBAET UX CTPEMIIEHUe COOTBETCTBOBATb €ro OXUAaHUSAM.

Mpe3ngeHT Intel SHam MpoyB ToXe Npuaepxuanca NnogobHOro CTUns ynpaeneHus, XoTa u
Heckonbko no-gpyromy. Komnanus Intel 6bina B TOT nepuog HamMHOro kpynHee Apple. OHam YacTo
npuxoamn Ha paboyve mecTta 6e3 NnpeaynpexaeHus, 1 BO MHOTUX CryyYasx COTPYAHUKM BUOENU B
3TOM yrposy. Ho 'poyB Bce paBHO Npoaoskan BecTn cebst nogobHbIM 00pa3oMm, OH XOTen ObITb
4YacTbo BCErO, YTO NPOUCXOAUT B KOMMAHUN, U MPUBMBATL NOASM CTPEMIIEHME K Pa3peLLeHUIo
nNpo6rem 1 NOCTOSIHHOMY MOMCKY ONTUMarbHbIX PELLUEHUA.

TakoW cTvnb NMaepcTBa nogpasyMeBaeT ClOCOGHOCTb pykoBoaUTeENs GbiBaTb OAHOBPEMEHHO BO
MHOMMX Mectax. Ecnv 310 y Hero nony4yaeTcsi, y Nntoei Bo3HMKaeT YyBCTBO NPUHAANEXHOCTU K TOMY
eavHoOMYy LiefnloMy, KOTopoe npeacTaBnseT co6oi KoMNaHus.

B Hawwu gHW Takol CTUmnb ynpaBneHns UrpaeT elle 6ornee BaxkHyto ponb. [py Hanu4yMm MobunbHOM
CBSA3WN, CUCTEM MIHOBEHHOIO OOMEHa TEKCTOBBLIMU COODLLEHNSIMU 1N SNEKTPOHHOW MOYThI Mbl, C
OLHOWM CTOPOHbI, CONU3MNMCh C Konneramm no paboTe, HO OTAANMUIIUCH OT APYIrMX BaXKHbIX B HAaLLEn
X13HW mogen. CTMB TOXe O4EeHb aKTUBHO MCMOb30Ban 3NEKTPOHHYIO NOYTY, HO MPUHMMATT
HenocpeACcTBEHHOE y4YacTue B NOBCEAHEBHOW paboTe KOMNaHuu.

Koraa uneHam komaHasl Mac TpeboBanack nepeppilika, oHM cobupanuck B atpuyme, rae 6binm
YyCTaHOBMEHbI UrPOBblE aBTOMaTbl Y XONOAUIbHUKM C HEOrPaHUYEHHbIM 3anacom MbrMoro HanuTka
CTtumBa, HOBOro coka mecTHoro npoussogcTtea mapku Odwalla. (Ctus otaaBan npeanoyvTeHne cokam
Odwalla, 4to obecneunno orpoMHbIN yCriex 3TON Mapke Ha MeXayHapOAHOM pbIHKE. )

ATpUyM Kak Henb3s Gonee noaxoasilee MecTo Ans o6MeHa MHEHUSIMU C KONeraMmu: Hag YeM OHM
paboTatoT, YTO UM HYXKHO, C KaKMMK TPYAHLIMU 3a4a4ammn OHM CTOSNKHYNUCL. Takoe MecTo nomoraeT
MoYyBCTBOBATb, YTO OHM He OAMHOKW. MNpobrema oaHo YacT KOMaHAbl 3aTparnBaeT BCEX.

MpoBepeHne 0630pPHbIX COBELaHUN

MoMMMO Bble3HbIX CEMUHAPOB, MPOBOAMBLLMXCA OAMH pa3 B TpY Mecsila, U MMNPOBU3NPOBAHHbIX
NpasgHMKOB B YECTb BaXKHbIX BEX B peanusauum npoekta, CTus yaensan 60nbwoe BHUMaHne
XXM3HEHHO BaXKHbIM 0630PHBIM COBELLAHMSAM MO BOMpOCcaM Co3faHns npoayktos. OHM NpoBOANMIMCH
Kaxayto Hegento. U oH 6bin ybexxaeH B nx acpekTMBHOCTN.



[axke npn Takom BbICOKOM YPOBHE KOMMYHMUKaummn CTMB HUKOrAa He »aan crieayoLero o63opHoro
COBEeLLlaHus, ecnmn emy B rofioBy NPUXOAMIa UHTEPECHas MbICb UK BO3HUKAIN Kakon-nnbo Bonpoc.
PykoBoguTenb KOMaHabl, 3aHMMAatlOLLENCA CO34aHNEM TOrO U MHOTO NPOAYKTa, MOT, HanpuMep,
YXWHATb I0OMa CO CBOEN CEMbEN UK AaXke roTOBUTLCA NATW cnaTtb, 3TO He Mewwano CTMBy 3BOHUTb
€My 1 03agauvnBaTh LenbiM psgoM BONPOCOB: caenaHo nvm ato? MNMonydeH nu oTBeT Ha To? Hawnu
N KaHangaTa Ha BakaHTHOe MecTo? HamgeHo nu pelueHne Hekon npobnemsbl? A 3atem, yepes
napy 4acoB, OH MOT CHOBa MO3BOHUTb U 3afaTb €LLle HECKOSIbKO BONPOCOB, U 6OMNBLUMHCTBO N3 HUX
TpeboBanu obcToaTenbHbIX 0TBETOB. [1pn aToM CTuB 065A3aTensHO cnpawmsan: «Bbl MoxeTe
cenvac pasroBapuaTtb?» NogpasymeBanoch, YTO Bbl OMKHbI paboTaTb Ha HEro 24 4Yaca B CyTKM,
HO OH YBa)kaeT BaLlly JIMYHYIO XU3Hb.

CTuB cnomMan psif «KernesHbiX» NpaBuIl OTHOCUTENBHO TOro, Kak crieayeT obpallaTtbcs ¢ NoabMU.
OG6LLIEeN3BECTHO, YTO OH TpeboBan OT NOAYNHEHHbIX KaXabl AeHb AenaTb Bce, YTO B UX cunax, 1
oXugan oT HUX MakcuMarnbHon otaaqn. MoyYemy e OHU MUPUITUCH C ero BMELLATENbCTBOM B UX
XXM3Hb [axe rnocre oKoH4YaHus paboyero gHA?

Pa6oTaTb ¢ nepdekLUMOHNCTOM BCeraa o4eHb TpyaHO. C 3TMM MOXHO CNpaBUTLCS TOMBKO B OAHOM
cryyae: ecrnu Bbl OTHOCMTECH K CBOEN paboTe C TakuM e 3HTY3Ma3MOM U BOOXHOBEHMEM, KaK U
Balll PyKOBOAMUTENb.

MpoBepka NOANLHOCTU COTPYAHUKOB

B03MOXHO, 3TOT NPUHLMN HE NPUMEHsIeTCs B Ballel komnaHun. Ecnu Bbl BbinyckaeTe
MosyrnpoBOAHMKOBbIE MUKPOCXEMbI, UM KOMMMEKTYIOLLIME ANs TPAKTOPOB; ecnn Baw 6usHec
OoTHOCUTCS K cdhepe ycnyr, Unum Bbl co3aaeTte Beb-caiThbl, UK 3aHMMaeTeCh JOCTaBKOW rpy30B B
yepTe ropofa — B TaKOM Crlyyae Moe NnpeasiokeHe Bam He NpuroauTcs.

OfHako ecnv Bbl pegocTaBnseTe yCnyru Unm BbinyckaeTe noTpebutenbckue ToBapbl, HEOGXOAUMO
HanTn 3P EKTUBHBIN CNOCco6 caenaTh Tak, YToObl BalUy NOAYMHEHHbIE BbITM HE NPOCTO
nonb3oBaTensMu, a dHTy3mactaMmm — ApYrMMu CroBamMm, YToObl OHW NONb30BaNVCh NPOAYKTOM He
MPOCTO NOTOMY, YTO 3TO KOHTPONMPYETCS, a NOTOMY, YTO OHU B HErO BEPAT.

Hanpumep, ecnu 6kl 9 6611 rnasoi Intel, To cumTan 6bl NOANBHLIMU K KOMMAHMM TOMNBKO TEX
COTPYAHMKOB, KOTOPbIE NONb3YTCS AOMa KoMnbloTepamu ¢ ambnemon Intel Inside.

Mepen Havanom peanusauuun npoekta Mac cnyxawmx HaHuMmanm B Apple nocne TeCTMpPOBaHUS;
npeanonaranock, YTO OHN AOSMKHbI HAy4YMTbCs paboTaTtb ¢ KoMmnbioTepom Apple Il. Yepes Tpu
HeJenv kaHauaaTbl caaBanu TecT. Ecnu oHu He yoocyXnnmck HayunTbCsl MOMb30BaTbCs STUM
KOMMbITEPOM, 3TO O3HaYasno, YTo Ha CaMOM Jefie OHU He UCMbITbIBAOT 0CcOboW
3aUHTEPECOBAHHOCTU HY B NPOAYKTE, HX B OMMaHMN — TakUM KaHAMAaTam yKasblBanu Ha OBEpb.
Tem xe, KTO Npowuen ucneitaHne, Apple npenogHocuna B nogapok komnbtoTep Apple .

B 1985 rogy, nocne Bbixoga Macintosh Ha pbIHOK, psagomM co 3gaHnem Ha bpagnu-gpae Gbin
OTKpbIT MarasmH koMmnanum Apple ona coTpygHUKOB komnaHuy. B Hem npogasannck Bce NpoayKThl
Apple: KomnbloTepbI, NPUHTEPLI, NepudepuiitHoe 0bopyaoBaHME 1 akceccyapbl. ATOT MarasuH Obis
npegHasHa4yeH He Ans nonyvyeHus npubsinm, a Ans Toro, YTobbl CTUMYNMPOBATL CRYXKaLLUUX
KOMMaHUKM NoKynaTb camble NOCneaHne Bepcumn annapatHoro obecnedeHms. Kaxabii COTPYAHUK MOrT
KynuTb B MarasmHe komnbtotepbl Mac nnm Apple Il 3a nonueHbl OT CTOMMOCTU UX NPOM3BOACTBA UMK
CO CKMAKOW 75 NpOLIEHTOB OT PO3HUYHOW LiEHbI.



Bonee TOro, KaxxgomMy COTpyAHMKY KOMNAHUM NPeAoCTaBNANOCL NPaBoO OAWNH pas B rogy KynuTb
KOMNbIOTEP ANSA YNEHOB CEMbM UMK AN APY3en... C TaKoW Xe cknakon. TakoBa elle ofgHa Harpaga
Kak ons «nupaToB» rpynnbl Macintosh, Tak n ans gpyrux pabotHukoB Apple.

C noctaBLymkamm, paspaboTynkamMm n KOHCYNbTaHTaMM KOMMaHWs TOXe Bena cebsi oveHb Lweapo.
Bbl xoTenu 6bl napy HoBbIX KOMMboTepoB Mac? JlazepHbii npuHTep? CepBep? YObITOK OT Npoaaxu
NPoOAYKLMM C Takon BONbLLIOW CKMOKOM COCTaBNAn coBceM HebOMbLUYHO 4O OT obuiero oobema ee
A0X040B, He 6orblie NOrpeLlHoCcTH, AONYCTUMOWM Npu okpyrieHun. Ho Beiroga, nonyyaemast ot
GraroxxenaTtenbHOCTU 1 3HTy3na3ma noTpebutener No OTHOLLEHMIO K NpoaykTam Apple, bbina
OrPOMHOW, He NoadaBanachb NoACHeTY.

Benuuanwas Harpaga

B mupe 6rnsHeca Marno 4To MMEeeT TaKylo e LIeHHOCTb, Kak COTPYAHUKM, UCMbITbIBAOLLME
WCKPEHHIOK NPMBA3aHHOCTb K koMmnaHuu. BeTepaH Apple Yak poH Pocnay rosoput: «A nowwen
paboTtaTb B Apple NOTOMY: MHE Ka3anoch, YTO 3Ta KOMNAaHWUA U3MEHUT MUP K nydwemy. Apple
NPUHaANEXMUT K TON peaKoN KaTeropmm KOMMNaHuin, KOTopble NbiTAloTC U3MEHUTb OKPYXKatoLLNIA
Mup» Takas no3uumsa obecneynBaeT ycnex KoMmnaHum, choKyCMPOBAHHOW Ha CBOUX MPOAYKTaXx.

OpuvH nporpamMu1CT, KOTOpbIM paboTan B Apple elle B camoM Hayarne (OH paccynTbiBaeT BEPHYTLCS
B KOMNaHWI0, NO3TOMY A HE Ha3bIBalo €ro MMEHWN), TOXE YTBEPXKAAET, YTO TaKoe OTHOLLEHUE
CBOWCTBEHHO BCEM COTpyAHMKam KomnaHun. «[daxke yepes ABa roga nocne yxoga us Apple 4 no-
npexxHemy npasgHyto PoxxaecTBo ABaxabl: O4MH pa3 Co CBOEN CEMbEN, 1 BTOPOWN — B stHBape, Ha
BbicTaBke MacWorld, koraa Ctus [>xo6C BbIXOAMT Ha cuUeHy co crnoBamu: «CerogHs s1 Xouy
nokasaTb BaM HECKOJIbKO BELLIEN, KOTOPbIE, KaK MHE KaXXeTCsl, BaM O4Y€Hb MOHPaBATCAY. «[ NaBHbIN
XYOOXHWK» KOMMaHUN BCerga CTpeMUTCHA NPpoM3BECTU nNpusnekatoLyto BHumaHme CMW ceHcaumio,
CHavana Ha exxerogHom cobpaHum Apple — ons ee akuMoHepoB, a 3aTeM Ha BbicTaBke MacWorld —
ANA ropsYmx NOKMNOHHUKOB ee NpoAyKumm 1 paspaboTymkoB. CTUB MacTepcKu noanepxuBan
OCTpbIM UHTEpPEC K NPoayKTam KOMnaHMu Bo BceM mupe. Bce cotpyaHukm Apple npekpatianu
paboTy 1 cobmpanucb y 3KpaHOB, CrieumaribHO YCTaHOBSIEHHbIX B pecTopaHe Kamnyca KoMNaHuu,
Koraa OH Npou3Hocun ceoto peyvb Ha MacWorld. CTuB 3Han: oH obpalyaeTtcs k rmobanbHom
ayauMToOpUM — HO He 3TO TaK BaXKHO AN HEro, a To, YTO OH obpalLaeTcs K KaXaoMy COTPYLAHUKY U
noapsiguunky Apple, 0COBEHHO K TEM, KTO MMEET OTHOLLEHME K CO34aHMI0 NPOAYKTA,
npeacTaBfsieMoro Ha BbiCTaBke B 3TOT AeHb. «[MupaTbl» 04eHb YacTO BOCMPUHMMAIOT Kak
Benu4yanLyto Harpagy addekTHbIn cTuib CTnBa: nogaTtb NPOAYKT OH YMEET Kak HUKTO OPYroMn.

[ns HacToAWMX NMPaToB caMbiM BoNbLUNM cHacTbeM Bbino HarpabneHHoe A06po, ANA «NMPaToB»
N3 COBPEMEHHbIX KOMMaHW OHO M3 BeNMYanluMxX BO3HarpaxaeHuin — 3To Koraa BbiBog UX NpoayKTa

WK YCNyry Ha PbIHOK COMPOBOXAAET He OObIYHbIV NPecc-penus, a Heyto GonbLuee.

[locTaTouHo yBUAOETD, Kak Ben cebsa CTMB Ha cleHe, YTOObl MOHATb, KaKyl ropaocTb Bbl
UCMbITbIBaNM 6bl, €cnu Gbl UMENM OTHOLLIEHME K CO3AaHUI0 NpeacTaBnAeMoro NpoaykTa.

Yactb TpeTbs

KomaHgHbIN BMA cnopTa



MnaBa 6
OpraHusauumsi, opueHTUpPOBaHHAA Ha NPOAYKT

[na nobor opraHM3aunm 04eHb BaXKHO CO34aTh NPaBUIbHYHO CTPYKTYPY, COOTBETCTBYIOLLYHO
noTpebHocTAM BefeHnsa bmsHeca. B nepBble roabl cylectBoBaHnst Apple KOMnaHusa npouseTana 3a
cuet ycnexa komnbtoTepa Apple Il. Bonblwon 06bem Npogax exxeMecsiMHO yBenuumnBarcs B
reomeTpudeckon nporpeccun. Ctme [xobc ctan BonnoweHnemM Yenoseka, 4oOmBLLErocs ycrnexa B
chepe BbICOKMX TEXHOMOrMI, U cumBonom npogyktos Apple. CTnes Bo3HsK nony4mn npusHaHme
(XOTs1 M MeHbLLUEe, YEM 3acny>XnBarn) Kak TEXHUYECKNIA FTEHWUIA, CTOSIBLUMIA Y UCTOKOB KOMMaHUM.

3aTeM B Havane 1980-x kapTMHa cTana MeHsiTbCs, HO pykoBoauTenu Apple He ocosHaBanu aToro u
He BUZEeNu, YTo Ha3peBatoT cepbesHble NPobrembl. PUHAHCOBRLIV YCNEX 3aCMOHSN UX.

INy4ywwne BpeMeHa, xyalwme BpemeHa

B Havane 1983 roga cnoxunnacek HebnaronpuaTHasa cutyaums Ans Toproenu nobbiMyM ToBapamu B
BonbLUMX KonnyecTBax. OTO ObIN TpyAHbLIA NEPUOA ANt BCEN CTpaHbl. PoHanba PeliraH cmeHnn
bxummin KapTtepa B benom gome, a LLTaTbl BCe eLye nbiTanucb NpeoaoneTb YXacHbIn
9KOHOMUWYECKUI cnag, BO BpeMs KOTOPOro 6esyaepkHast MHpNSaLUmMs, CBs3aHHas!, Kak NpaBurno, ¢
Ype3MepPHO BbICOKMM CMPOCOM, NpoUCXoaunna B YCNOBUAX CHUXKEHNST SKOHOMUYECKOW aKTUBHOCTW.
Mepuropn nony4ymn Ha3BaHue — ctardnaums. Ytobebl 0by3gatb MHDAALUNIO U CHU3UTL
noTpedbuTenbCKMI Cnpoc, npeacenaTens coBeTa ynpasnstowmx egeparnbHon pe3epBHOM
cuctemon CLUA Mon Bonkep pe3ko nNoBbICUIT NPOLEHTHBIE CTaBKMU.

B atux ycnosusix komnanusi IBM npeBpartunach B rpyay KMpnvyen, npuaasmBLLy0 HEOOMbLLYHO
necoYHuLy, KOTopyto npeacrasnsana cobon torga Apple. Ha pbiHKe nepcoHanbHbIX KOMNBIOTEPOB
IBM Gbina eAnHCTBEHHbLIM MMraHTom cpeau nurmees. K nocneaHMmM OTHOCUNIUCE Takne KoMMnaHuu,
kak General Electric, Honeywell n Hewlett-Packard. Apple naxe He Bxogmna B ux ymcno. B
CpaBHEHMM C OTYETOM O MpubLINAX 1 yobiTkax IBM nokasaTenu Hallen KOMNaHUn MOXHO Obino bl
nocyMTaTh NOrpeLIHOCTLI0, AONYLLEHHON Npy oKpyrneHun. O3Havano nu ato, 4to Apple Obino
CYyXXOeHO ObITb BbIOPOLLIEHHOW M3 BU3Heca 1 4YTO O Hel ByayT BCNOMUHATL TOMbKO Kak 06 ogHOM 13
HeyAayHbIX NOMbITOK JOBUTLCS Yero-To Ha PbIHKE MEPCOHANbHBIX KOMMbIOTEPOB?

Xota Apple Il 1 661N HageXHbIM UCTOYHUKOM NosydeHus Npudbinn, CTUB NOHMMan, YTo
npuBneKaTenbLHOCTbL 3TOMO YCTPOWCTBA B rnasax notpebutenen dyaet cHmxkatbes. Cutyaumio
yCyryourno To, 4TO KOMMaHWsi TONIbKO YTO CTOJIKHYNachk C NEPBON cepbe3Hon Npobnemon —
HeobXxoANMOCTbIO 0TO3BaTh BCe HOBble KoMmnbtoTepbl Apple Il ctoumocTbio 7 800 gonn. ns-3a
N0OXOro kKa4ecTBa kabens, CTOMBLUEro MeHbLLE TpuaLaTh LIeHTOB.

Tem BpemeHem IBM npegnpuHsina ewe ogHy CTPEMUTENbHYI0 aTaky Ha KOHKYPEHTOB, HEOXXMAAHHO
3anycTuB NPeTEeHAYLY0 Ha OPUTMHANbHOCTb PEeKNaMHY0 KaMnaHWo, repoeM pekiamMmHbIX PONUKOB
KoTopon 6bin nepcoHax 13 mnbmos Yapnu YannuHa. brnarogapsi en «Fony6on ruraHT» gobuncs
TOro, 4YTo NOTPEbUTENM CTanu BOCNPMHUMATL NEPCOHANbHBIE KOMMBIOTEPLI HE MPOCTO KaK UTPYLLKY
ans n3bpanHbix. KomnaHusa 6ykBanbHO O4HMM LLEMYKOM cOo3aarna OrpoOMHbIA HOBbIN PbIHOK. A nepeg
Apple cpasy e BCcTan BONpoc: kak NpOTMBOCTOATb rOCNOACTBY NiereHaapHon IBM Ha aTom pbiHKke?

YTo06bl BbKNTB, HE TOBOPS YXKe 0 ToM, YToObl BopoTbes, Apple Tpebosancs BTopon waHc. CTus
pykoBogun Torga HebonbLoW rpynnorn pa3paboTymkos u Obin yoexxaeH B TOM, YTO Y HEFO NMeeTcs
NpOTMBOSIAME — OpraHn3aums, OpueHTUpOBaHHasa Ha NPoayKT. U TyT OH CTOMKHyNCA ¢



€O0UHCTBEHHbIM HENnpeogosIMMbIM NpenAaTCTBUEM B cBoen Kapbepe — C r|p06neM017|,
OTBETCTBEHHOCTb 3a KOTOpPYIO Nexajla Ha HeM CaMOM.

Mouck pykoBoauTtenewn

Cutyaumsa c pykoogctsom B Apple 6bina HectabunbHol. Kak npegcenartens coBeTa ANPEKTOPOB
CTuB oTHOCUNCS K 3TON paboTe o4eHb cepbe3Ho. M Bce e OCHOBHOE ero BHMMaHue Obino
cocpenoToyeHo Ha npoekte Mac. Mawik CKoTT elle He nokasan cebs adheKTUBHbIM NPe3NOEHTOM
KomnaHun, a Mank Mapkkyna, UHBECTOp-aHresn, caenasLumii camble NepBble MHBECTULMK, OS1S TOro
4yTO6bI ABa CTMBa MOrNM HayaTb CBOM BM3HeC, BCe elle 3aHuMan AOMKHOCTb reHeparnibHoro
ANPEKTOpa, HO nckarn cnocob NepenoXxmTb CBON 00513aHHOCTM Ha KOro-HMOYAb APYroro.

HecmoTps Ha BClo CBOO 3aHATOCTb, CTUB HaX0o4um BpeMsi pa3 B Mecsil, Cbe3anTb B PacnonoXeHHbIN
no6bnunsoctn ropogok CTaHdOpOCKOro YHMBEPCUTETA U, Kak NpaBunio, 6pan meHsi ¢ cobol 3a
komnaHuio. Kaxxgast Takas noesgka co CtueoM, xoTb B CTaHdopa, XoTb B Noboe gpyroe MecTo,
npespallanack B npukntodeHme. Cerndac CTUB cTan XOpoLLUMM BoaUTeneM, BHUMATENbHbIM U K
aopore, 1 K NoBeaeHNo Apyrux Nofen 3a pynem, Ho Toraa oH BoAuN aBTOMODOUIb Tak ke, Kak
pykoBoaun npoekTom Mac: »xenas caenaTb BCe Kak MOXXHO BbiCTpee, OH O4EHb TOPOMNUIICS.

CknapgpiBarnoch Bne4vartsieHme, 4To nobor HOBNUYOK MOr yY3HaTb 0 CTMBE U ero NpeanoyTEHNsIX O4YEHb
MHOroe BO Bpems Noe3aku Ha ero «mepcegece. Jliobon cpasy xxe noHmmarn, 4to CTuB o4eHb nobuT
MY3bIKY, YTO 3TO OfHa U3 rMaBHbIX COCTaBMAOLLNX €ro Xn3Hu. bbisano, oH roeopun: «Tbl Crblwan
3Ty My3blKy?» — 1 BKItoYan necHo Beatles nnu gpyrmx ceomnx niobumbix NCNONHUTENEN, NPUYEM Tak
Xe rPOMKO, KaK BO BpeMsi nepBou Hawen ¢ HumM noe3gkn B PARC, HacTomnbKo rpoMKo, 4To
NPUXOANNOCh NEPEKPUKMBATL MY3bIKY, YTOObI yChbIWaTh Apyr Apyra.

Bo Bpems exxemecsiuHbIx BU3nToB B CTaHdopa Ctue BcTpeyvancs ¢ 30—40 ctygeHTammn busHec-
LUKONbI YHMBeEpcuTeTa Nbo B HEGONbLLLIOW NEKUMOHHON ayantopumn, Nnbo B KOHGEpEHL-3arne, 3a
CTONOM Ans npoBeaeHns KoHdepeHumin. [1BomMx n3 aTux CTyAeHTOB MOCME OKOHYaHUsS YHUBEpcUTeTa
CtuB npurnacun Ha paboty B rpynny Mac — [1ebu KoynmeH n Marika Mioppes.

Ha ogHoOM 13 exeHeaenbHbIX COBELLAHUA C PYKOBOAUTENSAMM rpynn, paboTaBlumx Hag NPOeKToM
Mac, CTuB BbiCka3san HEKOTOpbIE COODPaKEHUSI O TOM, YTO KOMMaHUN HYXXEH HOBbLIN reHepanbHbI
anpekTop. [edbn n Maiik ctanu neTb andupambsl npesmaeHTy PepsiCo [xxoHy Ckannum, KoTopblii
BbICTYNan ogHaxabl nepea ctyaeHTamu Wwkornbl 6usHeca CtaHdopackoro yHuBepcuteTta. Ckannm
pyKOBOAMIT MapKeTMHroBon kamnaHunen PepsiCo B 1970-x, koTopas B UTOre OTHAMNA CyLLIECTBEHHYIO
ponto pbiHka y Coca-Cola. OHa ctapToBana nog no3yHroM «Bbi3oB Pepsi» (komnaHuen, KoTopou
Obin BGpoLleH 3TOT BbI3OB, ObiNa, KOHEYHO e, Coca-Cola). B peknamHbIX ponukax notTpedburtensm c
3aBsi3aHHbIMM rna3amu gasanu nonpoboBaTh ABa HANUTKA U NPOCKIM CKasaTb, KAKOW M3 HUX UM
bonblue noHpasuncs. PasymeeTtcd, notpebutenu Bceraa Beidovpanu Pepsi.

[ebun n Mank ¢ orpoMHbIM 3HTY3Ma3MOM OT3biBanMcb 0 Ckannu kak 06 onbITHOM reHepanbHOM
ONPEKTOPE U MAPKETUHIOBOM reHumn. MHe KaXkeTcsl, y BCeX NPUCYTCTBOBABLUMX HA TOM COBELLaHUU
ObINO OLyLLEHNE, YTO «3TO KakK pa3s TO, YTO HAM HYXXHO».

Hackonbko g mory cyauts, CTuB Bckope Havan 6ecegosath ¢ [hkoHOM no TenedoHy. Yepes
HECKOSbKO Hefiernb OH NPOBEN BbIXOAHbIE, BCTPEYAACh C HUM, — MO BCEN BUAMMOCTU, 3TO
npoucxoauno 3aumon. MNMomHio, kak CTMB pacckasbiBan MHe, 4To Obin B LieHTpansHOM napke, raoe
CBEXMI CHET YKPbIN 3eMIH0.



XoTa [I>KOH, KOHEYHO e, COBEPLLUEHHO HMYErO He 3Has O KoMnbloTepax, Ha CTMBa NPoOn3BENo
fonbLuoe BnevaTneHne ero rnybokoe NoOHMMaHne MapkeTuHra, KOTopoe, NOMUMO MPOoYero,
NO3BONNIO eMY 3aHATb BbICLLYHO AOSMKHOCTb B TAKOW MMraHTCKOM KomnaHun, kak PepsiCo, n, no
MHeHuto CTtmBa, Morno ctaTb 6ecueHHbIM akTBoM anga Apple. OgHako gnst [xkoHa 6binm o4eBuaHbI
MUHYCbI npeanoxeHuns Ctuea. Apple G6binia NPOCTO MM3EPHON NO CBOEMY pasMepy MO CPABHEHMIO C
PepsiCo. [la 1 Bce apy3bsa 1 aenosble napTHepbl [koHa Haxogunucb Ha BoctouyHom nobepexbe. U
camoe rfaBHOE, eMy CKasarnu, YTO OH BXOOWUT B YMCIO TPOUX KaHOMOATOB Ha MOCT npeacenartens
coBeTa ampektopoB PepsiCo. MNoatomy Ha nepBoe npeanoxeHne Ctnea Ckannu pewmnTenbHO
OTBETUI «HETY».

CTuBy Bcerfa Gbina CBOWCTBEHHA YepTa, oTrnmyatoLLas noboro ycneLHoro nuaepa, — peLinMocTb.
MbiTasick yroBopuTb CKanmnu, OH UCMonb30Ban NocneaHnii CBOM apryMeHT, NponsHecs cpaasy,
CTaBLLYO BMOCNEACTBMN NereHaon B mupe busHeca: «Bbl X0TUTe NpOBeCTU BCIO OCTaBLUYHOCS
XWU3Hb, NpoAaBas cCnaakyl BoAy, UNnu BoCcnosib3yeTech Crly4aemM U3MEHUTb MUpP?» JTOT
Bonpoc rosopun o Ckannu ropasao MeHblie, 4eM o camom CTuBe.

CoBepLUEHHO 0YEBUAHO, YXKE TOr4a OH BUAEn CBOe npeaHa3HaYyeHne B TOM, YTOObl MUBMEHUTb MUP.

HamHoro noaxe [>KoH BcroMuHan: «5 NpornoTun 3Ty HaXMBKY, MOTOMY YTO 3Has: BCIO OCTaBLLYHCS
XM3Hb A Byay AymaTb O TOM, YTO YNyCTUI»

ObxaxuBaHne Ckannu npogorkanocbk HECKONbKO MecsueB, HO BecHon 1983 roga y Apple
Computer HakoHeL, NOSABWUICS HOBbIN reHepanbHbI anpekTop. Takum obpasom Ckannm
NnokepTBOBAIT BbICOKOW AO/MKHOCTLIO B aBTOPUTETHOM r00anbHOM KOMNaHU1, CTaBLUEen OgHUM 13
KyNbTOBbIX MUPOBbLIX 6peHa0B, paau OOIMKHOCTU B CPaBHUTENBHO HEGOMNbLLOW KOMNaHun u3 cdepsl,
O KOTOPOW OH HMYero He 3Han. bonee Toro, 3Ta KOMNaHWsi COBCEM HeaBHO NpeacTaBnsana cobon
ABYX MOMeLUaHHbIX Ha KOMMbIOTEpax NapHen, paboTaBLLMX B rapaxe, 1 Tenepb NbiTanacb
KOHKYpUpOBaTb C r’MraHTOM B CBO€EI OTpaciu.

Ha npoTtskeHnn Heckonbkux criegyowmnx mecaues CTne 1 [IDKOH NpeKkpacHo nagunu apyr ¢ pyrom.
OTtpacneBas npecca HasbiBarna ux «HepasnydHoun napoykony». OHM BMecTe NpoBOAMNN COBELLaHUS,
n B TeyeHue aHs bbinu HepasnyyHel. Kpome Toro, oHn obydanu gpyr apyra: [)xoH 4eMOoHCTprpoBan
CT1uBy, Kak pyKoBOOUTb KpYMHbIM nNpeanpuatiem, a Ctue 3Hakomun [koHa ¢ Yygecamum uudgpoBoro
mupa. U Bce e ¢ camoro Havana BHMMaHue [xoHa Gb1no NpuMKoBaHO K rmaBHOMY npoekTy CTuBa
I xobca — komnbtoTepy Macintosh. Ecnn yvecTb, 4To ponb BoXaka v ruga urpan Ctne, BHUMaHue
[>xoHa He Mormno 6biTb HaNPaBNEHO HY Ha YTO OpPYroe.

Anga Toro 4to6bl NOMOYbL [IKOHY NEPEXUTb STOT CIOXHbLIN NEPEXOAHbIN Nepnoa OT 6e3ankorofNbHbIX
HaMUTKOB K Yy4EeCHOMY MUPY BbICOKMX TEXHOMOMI, 1 BO3MOXWUIT HA OAHOrO 13 COTPYAHMKOB oTAena
MHOPMaLMOHHBLIX TexHonormin Mawka Xoymepa cdyHKuun npaeon pyku hkoHa. Mavik gormkeH 6bin
nomMoub emy npnobpectn Heobxogumble 3HaHWA. [Ins aToro A Aaxe Bbigenun Manky kabuHer,
pacnonoXeHHbI pagom ¢ kabnHeTom [koHa. Korga Mavik nOKuMHyn 3TOT NOCT, ero MeCTO 3aHsAnN
toHOLIa MO uMeHn ko XaLko (OH MHTepeceH TeM, YTO Y Hero He BbINo HYU YHUBEPCUTETCKOro
ANNnoMa, HU Kakoro 6kl To HU 6bIno oduLmanbHOro obpasoBaHKs, HO OH COOTBETCTBOBAI CBOEN
AOIMKHOCTY Ha BCe CTO NpoueHToB). MHe Kasanochk, YTO Hanuume TEXHUYECKOro cneymnanucTa nog
PYKOW CNY>XUIO BaXKHbLIM (PakTopoM ycrexa kak camoro [xoHa, Tak 1 komnaHum Apple B Lieriom.

CTunB Mmnpuncs ¢ nocpegHnkamm, Ho Obin OT HUX He B BOCTOPre; OH Npeanoden Obl ctaTh Ans [)xoHa
€[MHCTBEHHbIM UCTOYHUKOM 3HaHWI B cchepe TexHonormin. Ho coBepLueHHO o4eBuaHoO, 4to y CTuea
ObInn 1 gpyrne gena, NnoMMMO TOro 4Tobbl Urpatb ponb yuntens [hkoHa.



IbkoH n CTnB Tak XOpOLLO NOHUManu Apyr apyra, 4To MHOr4a gaxke okaH4MBanv Apyr 3a gpyra
npeanoxexus. (Ha camom gene s HUKOr4a He cribilarn, Kak OHM 3TO AenatkoT, HO 3Ta UCTopUs cTana
YyacTblo nereHabl 06 nx B3auMooTHOLEHMAX). Okasanock, B Xo4e Takoro TECHOro COTpyAHMYECTBA
IKOH nocTeneHHO Havan pasgensaTtb nosvumio CTuea B TOM, 4TO Byayluee komnaHmm Apple — aTo
Macintosh.

Hwn Ctue, HK [>KOH HEe 0cOo3HaBanu, 4YTo Bnepeaun ux xaet outea. [laxe ecnu Obl 3TO Npeackasarn
Kakon-HMOyab coBpeMeHHbIn HocTpagamyc, oH, pasymMeeTcs, Npeanonoxun 6bl, 4to aTto OygeT
6uTea 3a npoaykT: Macintosh npotus Lisa, Apple npoTtus IBM.

Ham paxe B ronosy He npmnxoauno, 4To OHa pa3BepHEeTCA BOKPYr opraHm3auum pa6OTbI KOMNaHnn.

TpyAHOCTM BbiXxo4a Ha PbIHOK

CTuMB CTONKHYIICS C cepbe3Hoi Npobnemon, 1 oHa Obina cBA3aHa ¢ Lisa — KoMnbioTepom
npoussoacTea Apple, KOTOpbI KOMNaHUA Havana BbIBOAUTb Ha PbIHOK B TOM Xe Mecsile, Koraa
Ckannu BCTynun Ha NocT reHepansHoro anpekropa. Mo 3ambicny Apple, Lisa gomkHa 6bina nuwnTb
nepeeHcTBa IBM Ha pblHKke KOMMbIOTEPOB Arst GU3HEC-KITMEHTOB. B TO ke camoe BpeMsi Ha pbIHKE
nosBmnack ynydweHHast moaenb komnbtotepa Apple 1l — Apple lle.

C1uB Bceraga cumtan, Yto Lisa cosgaeTcsa Ha 6ase ycTapeBLUNX TEXHOMOIMI, K TOMY XXe 3TOT
KOMMbLIOTEP CTONKHYNCSA C OONbLUMMU CITOXKHOCTAMU: €ro HadanbHas LeHa coctasnsna 10 Toic.
AONn. YCTPONCTBY NPMXOAMIOCHL C CaMOoro Havana 6opoTbcsl 3a MecTo noA conHueM. HegoctaTtouHo
MOLLIHBIN, CIIULLKOM TSDKEMbINA, CIINLLKOM JOPOron KOMMboTep O4eHb ObICTPO NoTepnen Heyaady Ha
PbIHKE — €ro Jaxe Hemnb3s cYnTaTh O4HMM M3 aKTOpOB NpubnmXkatoLlerocs kpuauca. Tem
BpemeHeM Apple lle, ¢ HOBbIM MporpaMmHbIM 0becnevyeHneMm, ynydweHHo rpadomMkom n NPOCTOTOMN
B MPUMEHEeHM, 3aBoeBar NonynsapHocTb. HUKTO gaxke He npegnonararn, Yto B pesyrbTare
00bIYHOrO YCOBEPLLEHCTBOBaHUSA NpeablayLien mogenu byaeT nonyyYyeH Takon yCneLlHbIA NPOaYyKT.

KomnbtoTep Macintosh Obin opneHTUpoBaH Ha HEOMbLITHOIO NOfb30BaTENS, MHAMBUAYANBHOMO
notpedutensd. Ero nnaHvpoBanu npogasaTh NO LieHe OKOMOo 2 ThIC. AOMNN. — ropasgo 6onee
npuBenekatensHas uugpa no cpaBHEHMO CO CTOMMOCTBIO Lisa, HO BCe-Taku 370 ObIfI0 HAMHOIo
AOpOXe rMaBHOIO KOHKypupytowero npoaykra IBM PC. Kpome Toro, y komnaHum elue Obin
komnbtoTep Apple Il, KOTopbIR, Kak oKka3anocb BNOCNeACTBUM, NPOAOIKaNM BbiNyckaTb eLle
Heckorbko net. Utak, y Apple Tenepb uMcnunocb Asa 0CHOBHbIX npoaykTa: Apple lle n Mac.
MmeHHo ansa pelueHns nogobHbIX BONPOCOB 1 6bin HaHAT [koH Ckannu. Ho kak OH Mor cnpaBuTbCs
C aTon 3agaden, ecnm CTMB NOCTOSIHHO paccka3biBan emy 0 koMmnbioTepe Mac, n o Tom, Kakoe
cyacTbe OH NpuHeceT nonb3oBaTenam Apple?

W3-3a opraHnsaLmoHHOro KoHpnNnkTa koMnaHua pasgenunack Ha asa narep4: Apple Il npotns Mac.
To e camoe nponcxoauno 1 B MarasvHax, rge npogasanucb ee npoayKTbl: caMbliM 6OMbLLUM
KOoHKypeHToM Mac 6bin1 Apple Il. B pasrap KoHpnnKTa YncneHHoOCTb NnepcoHana komnanum Apple
cocTaBnsna okono 4 TbiCAY COTPYAHUKOB, U3 KOTOPLIX 3 ThiCA4n noaaep>xusanu nuHenky Apple I, a
Tbicaya — Lisa n Mac.

HecmoTps Ha Takon gncbanaHc (Tpy K ogHoMYy), 6ONbLUMHCTBO COTPYAHUKOB cunTanu, 4to [)KoH
npeHebpexnTensHO OTHOCUTCA K Bbinycky Apple 1l, nOToOMy 4TO OH CMLIKOM CGOOKYCUPOBAH Ha
npoekte Mac. OgHako B caMoi KOMMaHun Bbinio TpyaHO paccmaTpuBaTh 3TOT KOHIUKT «Mbl
NPOTMB HUX» KaK Cepbe3Hyto Npobnemy, MOCKOMbLKY U B 3TOM criyyae oHa Bbina 3aByanuposaHa
OrPOMHbLIMU AOXOA4aMu OT Npodax, a Takke cymmown B 1 mnpa gonn. Ha 6aHkoBckom cyete Apple.



PaclumnpeHne accopTMmeHTa NpoayKLmM1M B KOMMAHUM CTano NpuYMHOn u npasgHn4Horo
denepBepka, 1 gpamaTmydeckoro kKoHdnmkrTa.

KomnbloTepbl Apple Il nonaganu Ha pbIHOK MO TPaAULIMOHHOW B cdepe NoTpebnTensckon
3MNEeKTPOHWKN CXEME: OHU NPOAaBanuncb AUCTPUObLIOTOpamMK, KOTOpbIE Nepenpogasany YyCTpoucTBa
LLUKOMaM, Komnrneg)Kam U po3HUYHbIM ToproBuam. Kak n B apyrux cdepax busHeca, Takux kak
Npon3BOACTBO CTUPanbHbIX MaLLWH, 6e3ankorofnbHbIX HANUTKOB U AP., UMEHHO PO3HUYHbIE
KOMMaHuu npogasanu NpoayKT MHAMBMAyanbHbIM NoTpebutensam. Jpyrumm cnoBamu, KnmeHTamu
Apple ObInn He KOHEYHbIE NOSb30BaTENN, @ KPYMHbIE ANCTPUOLIOTOPCKME PUPMBI.

C TOYKW 3pEHUS CErOHSLLIHErO AHS CTAHOBUTCSA OYEBUAHBIM, YTO AN TaKOro
BbICOKOTEXHOITOMMYHOIO NOTPEOUTENBCKOro NpoaykTa, kak Mac, 3To Gbin COBEpPLLUEHHO
HenoaxoAaLMiA KaHan pacnpeaeneHus.

Moka komaHaa Mac nuxopagoyHo noayumLlana XBoCTbl, FOTOBACh K AOMNTOXAaHHOMY BbIBOAY
KOMMbloTepa Ha pblHOK, CTMB, B3AB ¢ COB0OM AeMOHCTPaLMOHHbIN 06pa3sel, Mac, oTnpasuncs B
peknamHyto noesaky no socbMu ropogam CLUA, 4Tobbl NO3HAaKOMNUTL NPeACTaBUTENEN NPECCHI C
HOBbIM ycTponcTBoM. OgHaKko BO BPeEMsi OOHOM M3 OCTAHOBOK B ero pabote npowusoLlen cbon: B
nporpaMmMHOM obecneyeHnn Bo3HMKNa HenpeasuaeHHas owmnbka. CTuMB caenan Bce BO3MOXHOE,
4YTOObI CKPbITL Cny4mBLLeecs. Kak TONbKO XXypHaNUCThI YLLK, OH cBA3ancs ¢ bprocom XopHoMm,
KOTOpbI OTBEYan 3a COOTBETCTBYIOLLYIO MporpaMMy, U onucan emy npoénemy.

— CKonbKo BpemMeHn 3anmeT ycTpaHeHune? — cnpocun Ctue. Yepes cekyHay bptoc otBeTUn:

— [1Be Hepenw.

CTu¥B 3Han, YTo 3TO 3HAYMT: KOMY Bbl TO HM BbINO APYroMy Ha 3TO NoHagobunca obl mecsu, Ho bpioc
3aKpOeTCs B CBOEM KabMHETe M He BbINAET OTTyAa OO0 TEX MOp, NoKa He peLuuT npodnemy.

U Bce e CTuB NoHMMan, 4To Takow CPOK B OYEPEOHON pa3 HapyLWMT rpadomk BbIBOAA NPOAYKTA Ha
pblHOK. OH ckasan:

— [1Be Hegenu — 3To CrMLLKOM [OSro.
CTuB yBaxan bptoca 1 3Han, 4To TOT NPaBUIIbHO OLEHNBaET cUTyaumto. Ho eMy npuLunoch ckasath:
— £ noHumato, 0 Yem Tbl Aymaellb, HO Mbl JOSKHbI PeLnTb NpoGnemMy 3a 6oree KOPOTKUIA CPOK.

A HUKora He Mor NoHATb, oTkyaa y CTuBa ellle OfHO LieHHOe KayecTBO: AaXe NpPU OTCYTCTBUU
cneumanbHbIX TeXHUYECKUX 3HAHUW OH Bcerga Mor onpegernuTb, YTO BO3MOXHO, a YTO HeT.

MocnepoBana anvHHasi nay3a, BO BpeMs koTopon bptoc o6aymbiBan ero crioa. 3atemM OH OTBETUI:
— XOopoLwuo, 51 NonbITalcb cAenaTth 37O 3a Hegento.

C1ue gan bptocy noHATb, kak oH pag atomy. Korga CTue 4OBOMNEH M UCTbITLIBAET YYBCTBO
GrnarogapHOCTU, CMbILLHO, KaK ero rofloc ApPOXNUT OT 3HTy3nasma. 10 NO-HACTOSALLEMY
BAOXHOBMSAOLWMA MOMEHT!

C npmnbnmxkeHnem gaTtbl BbIXO4a Ha PbIHOK BO3HMKIA €LLe O4Ha aHanormyHasa cutyauus: rpynna

NporpaMMmMCTOB, 3aHMMAaBLLMXCS pa3paboTKoN onepaLnoHHOM CUCTEMBI, CTOSIKHYNACh C CEPbE3HOW
npobnemoii. 3a Hegento 4o 3anucK NporpaMmMHOro obecneveHuns Ha UCKK ee pykosoauTens bag



Tpan6n ckasan CTuBY, YTO OHU eLLe He roToBbl. 3Ha4MT, Mac BbINOET Ha PbIHOK C coaepXaLlmMm
ownbkn, HectabunbHbiM MO ¢ nomeTkon «lemo-Bepcus».

BmecTo oxngaemoro B3pbiBa nocnegosana apyras peakumsi: CTMB pelunn Bo3oencTBoBaTth Ha
camontobue nporpammmctoB. OH Havan XxBanuTb KOMaH4y pa3paboT4MKOB NPOrpaMMHOro
obecneyeHus, Ha3BaB ee nydwer B mupe. OH ckasan, 4To Bcs koMmnaHust Apple paccunteiBaeT Ha
HUX. « TONbKO Bbl MOXETe caenaTtb 3TO», — NPOBO3rnacuil OH ¢ Henogpa)xaeMoln UHToOHaLUWen B
ronoce, B KOTOPOW CribILLANoch 1 NOdYXaeHNe Kk AeNCTBUIO, U YBEPEHHOCTb B yCMeXe.

He naB nporpammuctam BO3MOXHOCTU BCTYNUTb B CMOP, OH OKOHYMN pa3roBop. Ha npoTskeHum
HECKONbKNX MecsiLeB oHM paboTanu no 90 YyacoB B HEAEMIO 1 YACTO 3ackinany NpsiMo 3a CBOMMMU
NMMCbMEHHBIMY CTONaMM, BMECTO TOro YT00bI naTn gomon. OgHako CTMBY yaanocb BOOXHOBUTL UX.
B cambit nocnegHuii AeHb, BykBanbHO 3a HECKOMbKO MUHYT 0 NPe3eHTauun, OHU 3aKOHYUN CBOO
pabory.

MepBble NnpU3HaKn KOHQIMNKTA

lMepBble Npy3HaKM pa3pyLleHns NOMHOro B3auMonoHnMaHust mexay [hxoHom n CTMBOM NOSIBUMMCH
BO Bpemsl ANuUTeNbHOW NOAroTOBKM K peKNamMHOM KaMnaHumM, KOTOpYHo npeanonaranocb pa3BepHyThb
HakaHyHe BbiBoAa komnbioTepa Macintosh Ha pblHOK. Peub naeT o 3HameHUTOM TENEBU3NOHHOM
PEKTaMHOM POSMKe NPOAOIPKUTENBHOCTBLIO 60 cekyHA, Noka3aHHOM BO BpeMsl TpaHCcnauum omHana
Cynepkybka 1984 roga no amepukaHckoMy doytoony. Ero pexwuccepom 6bin Pugnm CKOTT, KOTOPbIN
TOMbKO YTO cHAN B onnueyge punbm «berywmii no nessuioy.

KpaTtko pacckaxy, B 4eM ero cyTb. B pekname Macintosh 6b1n nokasaH 3an, HanoMHEHHbIN
NMOXOXUMU HAa 30MOM pabovmmm, MPUCTanNbHO CMOTPEBLUMMUY Ha 3KpaH, C KOTOPOro MM YTO-TO
BHyLLAN 3noBeLero Buaa Yenosek (No Bcer BUANMOCTU, 3TO CLieHa U3 KIacCu4ecKoro pomaHa
Ixopaxa Opyanna «1984», B KOTOPOM pacckasbiBaeTCst O TOM, KakK MPaBUTENBCTBO KOHTPONUpyeT
pasym Hapoga). HeoxugaHHo B 3an Bb6eraeTt monogas, aTneTu4eckn CnoXXeHHas AeByLlKa B Manke
W KpacHbIX LLoOpTax, 6eXWT No npoxody Mexay psgaMuy 1, pa3maxHyBLUMCh, BpocaeT MOMNoT B 3KpaH,
pa3busas ero Bopebearn. B 3an BpbiBaeTCs CONMHEYHbIV CBET U CBEXUI BO3AYX, U paboune BbIXOOaT
13 oueneHeHus. onoc 3a kagpom 0bbaBnseT: «24 aHeaps 1984 roga Apple Computer npeacrasut
Macintosh, u Bbl yBuamnTe, noyemy 1984 rog He 6ygeTt noxox Ha “1984”».

CTVBY 3TOT POSIMK NMOHPABUIICSA CPa3y e, Kak TONbKO NpeAcTaBUTENMN PEKITaMHOIo areHTcTBa
NPOAEMOHCTUPOBAnM cBoto paboTy emy 1 [xkoHy. OgHako [)KOH HAaCTOPOXKEHHO OTHECCH K pekriame.
EMy nges ponvika nokasanacbk 6pefoBoi, HO OH AOrMycKar, YTO «OHa MOXET cpaboTaTby.

Korga ponuvk yBuaenu YneHbl COBeTa AMPEKTOPOB, OH BbI3BAN Y HUX PE3KOE HENPUATUE, N OHU
pacnopsamnmcb, YTobbl areHTCTBO OTKa3arock OT PEKITAMHOIO BPEMEHM B MOMEHT TpaHCnALUm
duHanbHoro matya Cynepkybka n BepHyno AeHbru, 3annaveHHole 3a paboty komnaHmen Apple.

B TenekomnaHum (MpegnonoXunTensHo) NonbITannce pewwnTs Npobnemy, HO CooBLLUNN, YTO He
MOTYT HaWTW APYyroro NokynaTtens.

C11B BO3HSK XOPOLLO MOMHUT CBOK peakumio Ha Bce 3Tu cobbitus. «CtmB [[dxkobc] no3Ban Mers,
4YTOObI NOKa3aTb peknaMHbIn ponuk. MocMoTpeB ero, st ckasan: “9To BCce 0 Hac”, u crnpocun,
cobupaeTcs nm OH NokasbiBaTb 3Ty peknamy Bo Bpems TpaHcnsauumn dpuHana Cynepkybka. Ctus
OTBETWII, YTO COBET ANPEKTOPOB MPOrofiocoBast NpoTMBY.



M3 o6bacHeHus [xobca Bo3 3anoMHMN TONbKO TO, YTO 3@ AEMOHCTpaLMIO ponnka TpeboBanoch
3annatntb 800 Thic. gonn. Bos ckasan: «CekyHay s nogymarn 1 coobLum, Y4To AaM MONOBUHY 3TOM
cymMbl, ecnu CTuB onnaTuT BTOPYIO».

Bnocneacteun Bos rosopun: «Tenepb 9 NOHMMato, Kakum HauBHbIM 6bin. Ho Toraa s roeopun
COBEPLUEHHO NCKPEHHEY.

Kak okasanocb, B 3TOM He Oblfio HE06X04MMOCTH, MOTOMY YTO, BMECTO TOro YTO6Obl BUAETD, KaK
Apyrasi, HeBblpasuTenbHasl, peknama bygeT TpaHCcnMpoBaTbCA BMECTO peknamMbl Macintosh,
NCNOSTHUTENbHBLIN BULIE-NMPE3NOEHT NO CObITY U MapkeTuHry ®pen KBamme B NOCNeOHIO MUHYTY
coenan BaXXHEeNLWnin 3BOHOK 1 HanmMcan HOBYIO CTPaHULY B UCTOpUK peknambl: «[lyckanTte ponuvk B

acpup».

Korga peknamy nokasanu no TeneBuMAEHWUIO, 3puTenn Obinv 04apoBaHbl M NOPaXKeHbI; OHM HUKOrAa
He BMgenu Hu4ero nogobHoro. B TOT Bevep pexunccepbl MHOOPMaLMOHHBLIX MPOrpaMmM TenekaHarnos
BCEW CTPaHbl COUNM POSTMK YHUKANbHBIM U PELLUIIM NOKa3aTb ero B adnpe Be4YepHNX NporpaMmm
HOBOCTEMN, YTO 06ecneunno komnaHmm Apple OONOMHUTENBHYO peknamy CTOMMOCTBIO B MUSTTTUOHDI
aonnapos becrinamHo.

U cHoBa CTuB Okasancd npas, NPUCIYLLABLUMCh K CBOEN UHTYULUK. YTPOM credyroLero gHs, nocrne
TOro Kak pekrnamHbIvi poriuk Macintosh 6bin BeinyLeH B acpmp, s noexan co CTMBom B
KOMMbIOTEPHBbIV MarasuH B Mano-AnbTo, rae nioan yxxe BoICTPOUNNCE B ANUHHYIO ovepeib, OXuaas
€ro oTkpbITMSA. TO Xe camoe NPOUCXOAMIO B APYrMX KOMMNbIOTEPHBIX Mara3nHax no BCEW CTpaHe.
Cenyac MHorne BOCTOPXKEHHO OT3bIBalOTCA O TOM pekname Macintosh kak 0 nyywem peknamHom
ponvke, Koraa-nMbo nokasaHHOM B agmpe.

Ana camon Apple nokas nmen paspyLumTenbHble NOCNeACTBUSA. 3TO TOMNBKO eLle CUNbHEEe PasoXrio
nramMsi 3aBuUCTU, KOTOPYIO UCMbITbIBANM Noan, 3aHnmaBLunecs npoektamu Lisa n Apple I, no
OTHOLLEHUIO K HoBOMY KomnbtoTepy Macintosh. Bcerga MoXxHO HaiTu cnocob HerTpanuaoBaTtb
3aBUCTb U PEBHOCTb OOHUX COTPYOAHWKOB KOMMAHMM NO OTHOLLEHWUIO K NPOAYKTY, Hag KOTOPbIM
paboTaloT gpyrue, HO € Takor NpPobnemon Hemnb3si CNPaBMTLCS B NOCNeAHUA MOMEHT. Ecnin Gbl
pykoBoacTBo Apple BoBpeMsi pacrno3Harno TPEeBOXHbIE MPU3HAKK, OHO MOrMo Bbl BHYLLIWTL BCeM Oe3
WCKIIOYEHUS COTPYAHMKAM KOMMaHWM Y4yBCTBO ropaoctu 3a Mac u ero ycnex. OgHako Torga HUKTO
eLle He NpeacTaBnsas, Kakne NnocneacTBusA NoBrnekyT 3a cobon TPeHNst B KONMEKTUBE.

PasHornacus mexay pykoBoguTenamu

Mepepn Tem kak nybnuka yeugena Macintosh B peanbHol xu13HKn, CTuB nposes obliee cobpaHune
BCEX COTPYAHUKOB Apple. B KOMNaHMu Xogmno MHOrO pasHbiX CAyXOB, HO HUKTO, KPOME YfIeHOB
KomaHgbl Mac, elle He B1aen KOMnbloTep coO6CTBEHHLIMM rMa3damu. Jnuo Oasuaga Apennsl,
cnyxawlero otgena nepcoHana, KoToporo 1 HaHss, HECMOTPS Ha OTCYTCTBME HEOOX0aUMOM
KBanudmkalmm, NpocTo CBETUIOCH, KOrga OH roBopuri o Tom 3HakomcTee ¢ Mac. «CTuB nponsHec
O[lHY M3 CaMbIX BOOAYLUEBMSOLINX peyen, KoTopble s Koraa-nmbo cnbiwarn. OH 3acTaBun Hac
UCNbITbIBaTb YYBCTBO, YTO Mbl OKa3asIUCb B HY>KHOM MECTE B HY>XHOe Bpemsi. ITo bbina camas
adphekTHasa peyb 13 BCEX, KOTOPbIE S ChbiLan B CBOEW XU3HWN», — BCMOMUHAET OH. OgHako 3To
eanHCcTBEHHOEe cobpaHme BbIno NpoBeAEHO B NOCNEAHNA MOMEHT — CIIMLLKOM MO34HO, YTOObI
CrnagnTb NPOTUBOPEYMS MeXAY CONnepHUYaoLLMMM CTOPOHaMM.

Yepes aBa gHsa nocne cdmHana Cynepkybka, Korga o peknaMmHom ponuvke Apple elle rosopunm Bo
BCel cTpaHe, CTuB, odeThin B ABYOOPTHBIN NUAXKaK TEMHO-CUHETO LBETa U rarncTyK B FOPOLLEK,
BbILLEN Ha CLIEHY U NMPOU3HEC OOHY N3 CBOUX 3HAMEHMUTLIX BCTYMUTENBHbLIX PEYEN, KOTOpbIE CTanm



€ro KOHbKOM, NpY Npe3eHTaLmm HoBoro npogdykTta. O30pHO ynbIGHYBLUNCH, OH OTKpbIT Mac 1 gan
emy cnoBo. N Mac geiictBuTenbHO nponsHec Takue cnosa: «lpuseT, 1 Macintosh. Hukoraa He
[OBEPANTE KOMMbIOTEPY, KOTOPbIV Bbl HE MOXETE MOOHATbL. ...A pag, YTO BbIOparncst 3 3ToM CyMKun».
A 3aTem OH ckasan: «f ¢ ropgocTbio NpeacTaBnsAl BaM YernoBeka, KOTOpbIN cTan MHe OTLOM. JTO —
CtuB [xo6c».

My6nuka B3opBanack annogucMeHTamun 1 Bo3rnacamu, BolpaxxasLiyMmu ofobpeHne CTuBy u
BOCXULLEHME KOMMbIOTEPOM, KOTOPbIN He ObiN MOX0X HWU Ha YTO U3 TOro, YTO OHU Koraa-nmbo
BUOENN.

Mbl co Ckannu cTosnu 3a kynucamu, koraa CTMB HakOHELL COLLIeN CO CLIEHbI M MPOU3HEC NMPUMEPHO
cnepytollee: «3TO camblii BEMUKUIA MOMEHT B MOEW XU3HW». Mbl 3Hanu, YTo OH UMEET B BUY: OH He
NMPOCTO NPeACTaBUIT MUPY HOBbIV KOMMbIOTEP, OH NPeaCTaBui HOBbI NYTb Pa3BUTUS
BbIYUCIIUTENBHOW TEXHUKU. OH NMKoBan.

YT0 3HAYUT ObITb NULOM NpoAYKTa

OpraHunszauusi, OpMeHTUpPOBaHHas Ha NPOAYKT, pacCMaTpPUBAaET €ro Kak CaMblil BaXKHbIA 3NEMEHT
cBoen aesatenbHocT. CTMB — camblii APKMIA NPUMEp TOro, KakoBO ObITb NMLIOM NPoAyKTa Bceraa u
Be3ae. YBNOEeTb 3TO COOCTBEHHbIMU rMa3amMm MOXHO ObINo Toraa, Korga OH roToBUNCS K
npeseHTaumm Ha npecc-koHdepeHummn unu BeictaBke Mac Expo. Kak npasuno, Ctvus ygenan mano
BHMMaHMS MOArOTOBKE CBOEN peyn, HO Bcerga bbiBan ypesBblvanHoO TpeboBaTeNeH Ko BCEM
MenbYanwmMM geTansam npe3eHTaumm — K TOHHOMY pa3MeLLIEHMIO YCTPOMCTBA Ha CLEHe, OCBELLIEHMIO
W Jaxke YCrOBHOMY CUrHamy, No KOTOPOMY OHO ByaeT OTKpbITO.

Habnopgatb 3a CTMBOM, CTOSILLMM Ha CLEHE, — BCE PaBHO YTO HabnogaTh 3a Urpoi MPeBOCXOOHOr0O
akTepa.

B meicTBMTENBHOCTM OH Aaxe nydlle NMboro BENUKOro aktepa, NoTOMY YTO aKTepbl MPOU3HOCAT
CroBa, HanucaHHble gpyrumu noabmu, a CTUB roBopuT Ge3 NoAroToBKM, 3Has Hanepes TOMbKO TO,
KaKkve MMEHHO Maeun OH XO4ET BbipasuTb, HO HE crieays NMpu 3TOM HMKakoMy clieHaputo. OH Mor
AepXaTb OrPOMHYI0 ayAUTOPUIO B 3aBOPOXKEHHOM COCTOSIHMM Ha NPOTAXKEHUM Yaca Unu gaxe
OBYX.

C1uB Bceraa Bnagan B BO30Y>XAEHHOE COCTOsIHUE MPU NOArOTOBKE K NPe3eHTaummn HOBOro NpoayKTa.
He nmeno 3HayeHus:, 4TO 3TO 3a NPOAYKT, — OH HEM3MEHHO AEMOHCTPMPOBAr HENPEB3OWAEHHYIO
Bepy B Hero. M Bcerga Ben cebsi B BbiCLEN cTeneHn HeBo3amyTumo. Korga CTue npoBoaun
npeseHTaumio NepBoro fiasepHoro npuHTepa Apple LaserWriter, OH NponsHec ANUHHYI0
BCTYNUTENbHYIO peYb M NMOTOM Haxasn KrnasuLLy Ha KnaBmaType KoMNboTepa, YTobbl 4aTb KOMaHAy
NPUHTEPY... HO HUYEro He Npom3oLwno. CTUB CMOKONHO NPOSOSIKUI FOBOPUTL, Kak ByaTo Tak
3annaHnpoBaHoO, TOrAa Kak HECKOMNbKO BCTPEBOXEHHbBIX TEXHUYECKUX CreLmanucToB B 6enbix
XanaTax BblOexanu Ha CueHy U OOHapyXunu, 4To He NoACOeAVHEH OOUH Kaberb, 1, MOAKMOYMB ero,
NCYe3Nn Co CLEHbI.

CTMB BEpPHYIICS K KOMNbIOTEPY, HaXkan KraBuLly, 1 NPUHTEP ObICTPO cTan nevaTtaTb cTpaHuubl. CTuB
He BbISIBUST HWU ManeunLwmnx npmM3Hakos 6ecnokoncTea.

Korga oH npoBoaun npe3eHTayunto iPhone 4 1 He cmor nonyyYnTb CUrHarn, To NpocTo nonpocun
NMPUCYTCTBYOLNX BbIKITIO4YNTL CBOU iPhone — n nocne YCTPaHEHNA NMOMeEX CurHan obin noJ1y4yeH.



Mocne BbIBoAa koMmnbioTepa Macintosh Ha pbiHOK 06beM npoaax koMmnaHun Apple cHavana pesko
yBenuunnca. CTus cuntan, 4to ob ycnexe MOXHO BygeT roBoputb nocrne peanusauum 50 Tbicay
KOMNbIOTEPOB B TEYEHNE NepBbiX CTa AHEN NpoAdax; Ha caMom Aene 6bino npogaHo 70 Thicsay, U
06beM Npofax NpoAomkan ysenuumaTbes. TOMbKO 3a UOHbL Npogarnock 6onee 60 Thica4 eaMHUL,.

Bnpoyem, 310 Obin NKK, NOCIE KOTOPOro NPOAAXM NOCTENEHHO MOMON3NN BHU3; CUTYaLMs
cTaHoBuMnack Bce 6onee TpeBoXXHOW. OTCYTCTBME BO3MOXHOCTU pacLUUMpPEHUsl, Manbii 06bem
namatn (128 Kb no cpaBHeHuto ¢ 1 'b namaTtn komnbtoTepa Lisa), coBcem HebonbLLIOE KONMYECTBO
OOCTYMHBIX NPUSIOXKEHUI, MPUTOM YTO He3aBMCUMble pa3padoTumku MO co3gaBanu OecATKu
MHTepecHbIX nporpamm ang IBM PC, — Bce 3T0 ckasbiBanoch Ha npogaxax Macintosh. Obuiee
CokpallieHne obbema Npoaax NnepcoHanbHbIX KOMMbLITEPOB, MPOUCXOAMBLLEE BO BCEW OTpacnu (Ha
PbIHOK CO CBOMMM NPOAYKTaMu BbILLNN Takke U KrnoHbl IBM), ewle 6onblue ycyrybuno cutyauuio.
MoTpebutenn pewmnnu caenatb nayay, Ytobbl pa3obpaTbecs B NOCNEACTBUSAX PEBONIOLMN B cdhepe
MK, nponsowealwen 3a nocrnegHMe HECKONLKO NeT.

CtumBa obecnokonno npouncxopasilee ¢ npoaaxamu n pacnpeaeneHmem npoayKLMm KOMNaHum.
HanTu npuumHbl BbIM0 HE Tak YK TPYAHO: y KoMnbloTepa Mac He 6bIno CrOTOB AMst NOAKMI0YEHMS
AONOMNHUTENbHBIX YCTPOWCTB, MO3TOMY PO3HUYHbIE TOProBLbI HE MOIMN NPOAaBaTh K HEMY
nepudepuiiHoe obopyaosaHune. Macintosh 4OCTaTOMHO MHTYUTUBHbLIN B NPUMEHEHUN KOMNBIOTEP,
NO3TOMY PO3HMYHbIE TOProBLIbI HE MOrMK 3apaboTaTh AeHbIM Ha Npodaxe ycnyr No oby4yeHuo
HaBblkaM paboTbl ¢ HUM. [oCKOMbKY Mapka NpuobbINM OT NPOAAKN KOMMBIOTEPOB Obinia 0YeHb
HW3KOWN, TO KOMMbIOTEPHbIE MarasuHbl 3apabaTtbiBanu Ha peanu3auum nepudepunHbiX YCTPOMUCTB U
yCryr no oby4yeHuio.

Po3Hu4YHbIEe TOProBLbl CTanu ncnonb3oaTb Mac kak cpeacTBO NpuBieYeHnst NoKynaTenen B CBOU
MarasuHbl: BCe XOTeNn yBUAETb KOMMbIOTEP COBEPLLUEHHO HOBOro TMna. Ho kak ToNbko nokynatenb
Buaen Mac, npogaBsel, Ha4UMHanN pacckasbiBaTb emMy 0 npeumylectsax IBM PC unu nx knoHos,
LieHa e Ha HUX Bblna 4OCTaTOYHO BECKMM OCHOBaHMEM, YTOObI NOKynaTenb NOBEPHYIICA CUHOM K
Mac.

Bbina ewe ogHa npuynHa HeadpheKTUBHOCTU cucTeMbl cObiTa. Mbl 3anycTunm nporpammy
CTUMYNMPOBaHMs NPOAaBLOB Mara3vwHOB: TOT, KTO NpoaacT 6onblue komnbloTepoB Macintosh B
CBOEM MarasuHe, Nosy4aeT OAuH ak3eMnnsp GecnnaTtHo. MHe TpyaHO 3To Npu3HaBaTb: 3TO Obina
mosi uges. B pesynbtate Mbl He MONY4YUM HAKaKoOro yBenuyeHns obbema npofax, a TeKy4ecTb
KagpoB B MarasuHax nosbicunack Ha 30 npoueHToB. Jlloam HaHMManucb Ha paboTy TONbKO As
TOro, Yto6bl Nony4nTe Mac, 1 cpasy ke YBONbHAMNNCH.

Tem BpeMeHeM TpellnHa B OTHOLUEHUAX Mexay CTtuBom u I>xoHOM nocTeneHHo npespaiuianacb B
HaCTOALLYH nponacTb.

PasHornacusa nepepacTaloT B KOH(PJIMKT

Mocne BbiIBoAa Macintosh Ha pbIHOK kKoMnaHua Apple ycTpovna ans cBoux COTPYAHUKOB U3 pasHbIX
CTpaH Mupa 60nbLUOK BblIE3AHOW CEMMUHAP NO opraHmM3aumm cbbiTa B 04HOM M3 oTenen Bankmku buy
Ha [aBalickmx octpoBax. CobbITMEe MMENO OFPOMHBIV yCnex. Tem He MeHee He OCTanoch
He3ameuyeHHbIM, 4YTo [)koH 1 CTUB Ha KOHPEPEHLMSX NPAKTUYECKN HE pa3roBapuBanu gpyr c

APYroMm.

CTuB y>Ke Havyan NoHMMaTb U CO BpEMEHEM €ro YBepeHHOCTb Tonbko Kpenna: IBM PC npuceoeH
CTaTyc NepcoHarnbHOro KOMMbIOTEPA, XOTS Ha CaMOM Aene OH Obin paccyMTaH Ha KOpnopaTUBHbIX
KITMEHTOB M AOIMKEH OblIf 3aHATL MECTO Ha paboyvyeM CTone COTPYAHUKOB UX KOMMaHUn. To e camoe



kacanocb u Lisa. [laxe ero ueHa, 10 Tbic. gonn., rosopusna o TOM, YTO 3TOT KOMIMbIOTEP
npegHa3HadyeH He ansa 00bI4HOro Nonb3oBaTens.

C Macintosh geno o6ctosno coscem no-Apyromy. Kak eqUHCTBEHHbIN NpeacTaBUTeNb CBOETO
Knacca, aTOT KOMMbIOTEP AeNCTBUTENLHO ObIN paccyMTaH Ha PsAA0BOro NoTpeduTens.

Tem He meHee Apple HaHAna 2500 coTpyaHuKoB, YTOObLI NpoaaBaTh KoMnboTepsl Macintosh
KoprnopaTtuBHbIM KnueHTam. CTuB Bbln 04eHb HEAOBOSIEH 3TUM, HO HEe cMOr yoeauTb [)xoHa B TOM,
yT0 Apple naet no HenpasunbHOMY NyTWU. BO BpeMs ykunHa, B Nepsblii AeHb COBELLaHUA Ha
"aBaisix, Mexxgy HUMK Ha Nybnunke npomsoLusa cepbesHas ccopa, nokasasLuas BcemM, 4to CTuB u
[xoH BornbLue He Ta Hepa3nyyHasi Nnapoyka, Kak B nepBble MecsLbl nocrne npuxoaa xoHa B Apple.

HoBble ngen MOTYT KaK YCTPAaHUTb pa3Hornacusd, Tak n pas3xeib nx

B npencraenerHnn CTtmea cobIT KomnbioTepoB Macintosh Heob6xoamMmMo opneHTUpoBaThb Ha 0BbIYHOTO
noTpeduTens, 1 UMEHHO B 3TOM COCTOSAMNa NpU4MHa ero aHTy3nasma, C KOTOpbIM OH OTHECCS K
oAHoMy noceTutesnto ocuca Apple Bckope nocrie cemmnHapa Ha ["aBaunsix.

CT1uB BCceraa CTpeMuricst ynyylnTb CBOW HaBbIKM yripaBneHus. OgHaxabl OH CNPOCUIT MEHS, Kak emy
Hay4nTbCHA Yemy-TO y Bonee onbITHbIX PYKOBOAUTENEN APYrnxX KOMMaHwui. o BNnsHUEM 3Toro
BOMpOCa Y MEHHA BO3HMKIIA naest opraHMsauum nporpaMmmel, KOTOpYLO S Ha3ean «JlngepcTteoM B
yrnpaeneHMm». A npurnacun reHeparnbHbIX JUPEKTOPOB HEKOTOPLIX aBTOPUTETHBIX KOMMaHWI
npuexatb B KynepTnHo, 4Tobbl MPOCTO Noo6LaThCs C HAMW; Ha OOUH BEYep Mbl 3anfiaHnpoBanm
COBMECTHBbIV YXMH cO CTUBOM U CO MHOW, @ Ha CrneayroLni AeHb — CEMUHAPp C y4acTUeM 3Tux
reHepanbHbIX OUPEKTOPOB N BCEro pykoBoasiiero coctasa Apple. Cpeaun Tex, KTO NPUHAN Halue
npurnaweHne, 6bi10 HECKONBKO BblAALWMXCS pyKoBogMTeNewn, B YacTHoCcTU Jln Akokka n3 Chrysler
n ®pen Cmut us Federal Express. 3tu niogu obnaganu rnybokMmM NoOHMMaHWEM NMPUHLMNOB
yrnpaBneHusi, NOCTMYb KOoTopble cTpemunca CTus.

Korga st no3BoHun reHepansHomy ampektopy Chrysler Jln Akokke, oH ckasan: «A xoTen Obl NpUHATL
BalLle npurnalwleHue, Ho ckonbko ¢pyproHoB Dodge apeHayeT Apple?» A oTBETUN, YTO BLISICHIO.
Mapy gHen cnycTta s CHOBa MO3BOHMUIT €MY M COOBLLMM, YTO Mbl HE apEHAYEM HU OOHOIO MX
aBTOMObUNS. Jln ckasan: «Xopowo, Bo3bMUTE B apeHay YeTbipe doyproHa Dodge, n s npueay».

BnepBble B XXU3HU A1 yBUAEN, Kak 6necTawWwmMi reHepanbHbii AUPEKTOP AeNCTBYET Kak
TOProBbIi areHT, NbITasiCb NPOAAaTh HECKOJIbKO eAUHUL, NPOAYKLUUM KOMNaHUK. A B3sn
aBTOMOGUIM B apeHay, v OH npuexar.

Bctpeua Jln n CtnBa cTtana knaccuyeckum NnpMMepoM BCTpeYn ABYX npeanpuHMarenen,
CKasaBLUMX CBOE CIOBO B UcTopum BrusHeca. OHM ObInn NOYTU Kak OnmM3HeUbl: UX SHTY3MasMm,
COCpefoTOYEHHOCTb Ha NPOAYKTE U 3MOLMOHanNbHoe BO3byXaeHne NpoCcTo 3apasnTesibHbI.

B ogHown 6ecene CtuBa 1 Jln 3awwna pedb 06 opraHn3aumoHHOW CTPYKTYpe KOMMNaHUW. YUnTbiBas,
yTo CTMB pykoBoaun rpynnoin Mac kak csomm cheoganbHbiM BriageHmneMm, Apple dyHKUMOHMpoBana
Kak ABe oTaernbHble koMmnaHun. CoBeT J1In MOXHO OxapakTepu3oBaTb TakK: KOMMNaHUs AOMkHa BbiTb
NMOSIHOCTLIO COCPEeaOTOYEHa Ha BhiNyckaeMoM eto npoaykte. «B Chrysler, — ckasan oH, — Bce
COCpeaoTOYEHO Ha npoaykTe. BeTpevasach co MHOWM, Bbl BCTpeyaeTeck ¢ aBTomobumnem Dodgex. Jln
cuuTan, 4To SAINOHCKME NPOM3BOANTENM aBTOMOBUIIEN MOTYT CIYXXWUTb AOCTOMHbLIM MPUMEPOM TakKoro
noaxopa. o ero MHEHUI0, aMmepuKaHCKMe KOMMaHun yBA3NN B TpACUHe HecBanaHCcMpoBaHHOM
CUCTEMbI YNPaBMeHUsl, B KOTOPOW CIULLKOM B0fbluas pofib OTBOAUTCA BEPXHUM YPOBHSIM.



«YcnewHbIM KOMNaHNAM HEOBXOANMO YYNTBCS CMOCOBHOCTU MEHATBLCH Y HAYMHAKOLMX KOMMAHUINY.
MCTMHHOCTL 3TOro yTBEPKAEHUS NOATBEPKAAN W HALl COOCTBEHHbIN ONbIT OOLLEHMS C KOMMaHUEN
Sony, koTopon CTnB Bcerga BocxuLiancs. 3TO O4Ha U3 CaMbiX OPUEHTUPOBAHHbIX HA NPOAYKT
KOMMaHWN, HECMOTPS Ha TO YTO OHa BbINMYCKAeT COTHM NPOAYKTOB. JIn Npm3aHan, 4To NpoAaykTbl Sony
TaKOro e BbICOKOro Ka4ecTBa, kak 1 Te, Hag KoTopbiMu paboTtaeT CTuB.

Bce aTo Aano MHe BO3MOXHOCTb MOHAThL eLle OAMH N3 BaXHbIX NpuHUMnoB CTnea: HeEOOXoaANMOo
NMOCTOSIHHO NepecMaTpmMBaTb U BHOCUTb U3MEHEHNSI B OPraHN3aLMOHHYI0 CTPYKTYPY KOMMaHMu,
4yTOObLI 06ECNEeUYNTL €€ CNOCOOHOCTbL YAOBMNETBOPATL NOTPEOHOCTU NpoAyKTa, HAa4YMHas C ero
pa3paboTkn 1 3akaH4mMBas cobiToM. B Apple 6bino nHave.

K KOHLy coBelllaHUs MeHs1 y»ke He Mokuaana Mbicilb 0 TOM, 4To Mexay JIn n Ctuesom, no Bcent
BUAMMOCTM, CNOXUINNCE NpeKpacHble AeroBble B3aMMOOTHOLLEHUS1. «Bo3aMOXHO, — nogyman

S, — UMEHHO makue 83aUMOOMHOWEHUSs NMpuHecnu 6l 60bLWe ronb3bl, 4eM Mo, Ymo rpoucxooum
mexdy Cmusom u Ckannuy». Jin n CTus pasgenanu obwmne LeHHOCTU (HO HUKTO He cTan Obl
yTBEPXAATh, YTO OHM Obinn y CTuea u [IkoHa), NoaTomy ObIno nerko cebe npeacTaBUTb, Kak OHU
obmeHuBatoTcs ngesmu. HecMoTpsi Ha To YTO onbIT JIM CrOXWIICs COBEPLUEHHO B APYIroM
HanpaeneHun busHeca, 06a MHTYUTUBHO 3HANW, KaK ynpaBnsTe KOMNaHWEN 1 Kak YaOBNEeTBOPATb
XenaHus noTpebutenen. Kpome Toro, oHM yBaxkanu v BOCXULLANUCH APYT APYroMm.

[MoaToMy 51 3HaN TOYHbIA OTBET Ha TOT BOMNPOC, KOTOPLIN A cam cebe 3agan: «Y Ctuea u Jln
OOVHaKoBble yoexaeHusi, OHM MOrnu Obl CTaTb OTAMYHOW KOMaHAOW». YBEpPEH: OHU Mornu bbl
npeycneTb axe B PONN COANPEKTOPOB KOMMaHUW.

OpHako nmeHHo ®pea CmuT okasan Hambornbluee BrvsiHMe Ha Ctuea. OH 3Han, Kak paspyouTb TOT
ropames y3en, KOTOpbIv Aenan KoMnaHuo Apple 3anoxHuUen TpaguunmoHHON cucTeMbI CobITa U
pacnpegeneHus. B koHue 1984 roaa, Bo Bpems yxuHa co CTMBOM U MHOW, HakaHyHe TOro AHs,
Korga OH MOsIBUICS Ha Hawlem coBellaHun pykosoauTtenen, Cmut ckasan Ctuey, 4to B IBM
paccmaTpuBaroT BO3MOXHOCTb NPUMEHEHUS MPUHUMMNMANbHO HOBOrO NoAXo4a K Npogaxe
nepcoHarbHbIX KOMMbOTEPOB — NOAX0AA, KOTOPbIA MOXHO 6bino 6bl ncnonb3osaTb 1 B Apple. Peub
LA 0 cMcTeMe NpsiMbIX NOCTABOK NPOAYKLMN C NPOMBbILLIIEHHBIX NPEANPUATUIA HENOCPEACTBEHHO
notpebutensam c nomowbto Federal Express.

Y CtuBa 3aropenucs rnasa. OH cpasy xe npeacTtasun cebe B3NeTHy Nonocy Ans camoneToB
Federal Express Bo3ne npeanpuatns B ®puMoHTe, rae ocyLLecTBnseTcs cbopka KOMNbOTEPOB
Macintosh. Boobpa3aun, kak Te cXoasaT ¢ NeHTbl KOHBeepa, NepenpaBnsoTCs Ha Y3roBOW asponopT
Federal Express, a oTTyga Ha crnefyroLwun e AeHb AOCTaBMATCA HeNocpeaCcTBEHHO KOHEYHOMY
notpedutento. 3Ha4nT, 6OMbLLE HE HYXXHO TPaTUTb MUNIMOHLI AONAPOB HA NOAAEPXKAHNE
TPaAMUMOHHBIX KaHanoB pacnpeneneHns NpoayKumMm Komnaiun. N po3HuyHble TOProsLbl
nepecTaHyT HaBs3bIBaTb KOHKYPUPYHOLLME YCTPOWCTBA TEM MOKYNaTensiM, KOTOpble NPULLINK
nocMmoTpeTb Ha Mac.

CT1B B3BOMTHOBAHHO Haydan ob6bsCHATL NpemMyLLecTBa 3Toro metoaa [koHy. OgHako [koH, ans
KOTOPOro cuctema «AuCTpubbloTOp — peTennep» Obina ogHUM N3 eCTeCTBEHHbIX 3aKOHOB
BceneHHow, caepxaHHO OTHeccs k aTon ngee. OH He NoOHUMar, Kak oHa 3apaboTaeT, U OTKINOHMWN
npeanoxexue Ctuea.

Toraa s elle He oco3HaBarl, YTo, Kak MHe KakeTcsl Tenepb, Anst Takux noaen, kak Jln Axkokka, Ppeg
Cwmut n gaxxe Pocc Nepo (HeCKonbKo No3xe), OblNo 04eBUAHO: BaXXHO, KTO UMEHHO OOSMKEH
3aHUMaTb MNOCT reHeparbHoro anpektopa Apple Bce aTo BpeMmsi. Ckopee Bcero, Bbl 3HaeTe OTBET —
3TO JormKeH obin 6biTb CTUB.



Y MHorux nogemn, ,OOMBLUIMXCA GONbLUNX YCNEeXOB, ObINM HAaCTaBHUKW, OCOGEHHO B Havane
Kapbepbl.[1pUcTynnB k peanusaumm nporpammbl «JInaepcTBo B ynpaBneHMmny, s paccunTbiBan, 4o
CTuB HangeT B BbICLLEWN CTENEHM ONbITHOrO NUAEpPA 0O4HOM N3 aBTOPUTETHLIX KOMMAHUN, B KOTOPOM
OH YBMAWT CBOEro HacTaBHUKA. Ho aToro Tak n He npomnsowno. U Bce ke 06 ogHom Yenoseke CTus
BpeMS OT BPEMEHW rOBOPUIT B BOCTOPXKEHHbIX TOHax — He cuntas ['ytTeH6epra u NeHpn ®opaa,
KOHEYHO.

OTum yenosekom 6bin 3aBuvH JIaHg — n3obpeTaTtens oToannapara Polaroid, koTopbin 3a 60
CeKyHA fenarn LBeTHoM oTnevaTok cHuMKa. Kak u Ctus, JIaHg 6pocnn yueby, npoy4mBLLMCH B
MapBapgae Bcero ogvH rog. Kak n Ctue, oH Obin HoBaTopoM. OgHako B OTNNYME OT APYrMX repoeB
CTuBa OH eLe GbiN XMB U 3aHMMarcst akTUBHOW AesiTenbHocTbio. OgHaxabl, korga CTne ynomsHy:
o JlaHge, A npeanoxun eMy BCTPeTUTbCs ¢ HUM. Tak oH u caenan. Korga CTus BepHyrcsa co
BCTpeYN ¢ ABMHOM J13HOOM, OH Obin NOMOH 3HTy3Ma3ma. OH cumTan JIsHga HacToALWMM
aMepUKaHCKUM repoem 1 Npy 3TOM YyBCTBOBAJ1, YTO €ro repor Tak U He MOyYus 3acny>KeHHOro
NPU3HaHNS, Tak Kak XoTs NI0AN 1 NoKynanu ero gotoannapatbl, OHX HE MOHMMAan NO-HaCToSLWEMY,
Kakue bnecraiime HayyHble Oeun NOMOXEHbI B UX OCHOBY, — OTKPbITUS, CAenaHHble JIaHAoM B Xxoae
COOCTBEHHbIX Hay4HbIX UccrneaoBaHuii. (B camom Havyane CBOMX U3bICKaHUI OH HOYbIO YKPaZKoW
npobuparncs B nabopaTtoputo Konymbuimckoro yHmeepcuTeTa, NoCKOsbKY He MOr No3BonnTb cebe
KynnTb coBCTBEHHYIO Nabopartoputo.)

A Bnagen, uto CTUB coxaneeT o cyabbe, NocTuren aToro BolgatoLlerocst Yenoreka. OgHako
nctopusa JlaHga ctana ypokom ansg CTuBa: oHa ykpenuna ero pelmmMocTb He ONYCTUTb NOBTOPEHMS
TOM e cyabbbl MM camum 1 Mac.

Mecsu, cnycTd, BAOXHOBMEHHbIN 3HTY3nasmom CTunBa, S cam noexarsn Ha BCTpeyy ¢ JIaHaom, koTopas
cocTosnacb B 04HOM U3 pectopaHoB bocTtoHa. A noHan Torga, 4to J1aHg — YenoBek Toro xe Tuna,
yTo 1 CTMB. XOTA TOT N HE MMEN XopoLlero hopmanbHoro o6pasoBaHunsi, OH ObiiT 3aMevaTeNbHbIM,
HEBEPOSITHO MHTEPECHbLIM COOECEeqHNKOM, FTOBOPUTL C HUM MOXHO 6bIno Ha ntobyto Temy. A noHsan,
YTO 3TO «4erioBek ¢ bonbLuor BykBbl». O4eBNOHO, TO e camoe OH ayman o Ctmee. Ha Hero
nponssenu 6onbLUoe BrievaTneHne goctmxkeHus CTuBa B MpoLecce OCHOBaHUA 1 pa3suTtusa Apple, a
TakxKe ero HoBaTopcKne naen OTHOCUTENbLHO NpoekTa Mac.

YMeHune otctanBaTb CBOIO MNO3ULUIO B TPyAHble BpeMeHa

BooxHoBeHMe, BO3HMKLLEE Bnarogapst obLeHno ¢ QABMHOM J13HOOM, HE MOMOTIIO PELUNTb
npobnemsl, KOTOpbIE HAa3peBanu Ha CaMoM BepxHeM aTaxe ynpasneHust Apple. MNoka [xoH
nogaepxmean npoekt Macintosh, CTuB He yaensan ocoboro BHUMaHUsA BONpocamM OpraHu3auyoHHON
CTPYKTYpbl KOMMNaHWW. TemM He MeHee, NO-MoeMy, OH Obin Npas, kKorga roBopun o ToM, YTo Bcs Apple
AOMKHa 0TKasaTbCsl OT PYHKUMOHANBLHOW OpraHU3aLMoHHON CTPYKTYpPbI, YTOObI CTaTb KOMMNaHWEN ¢
OpraHn3aunoHHON CTPYKTYPOWN, NOSTHOCTbIO OPUEHTUPOBAHHON Ha MPOAYKT.

Paspgenssa nosuuuio CTuea, 1 MHOro pas pasrosapuean ¢ [)KoHOM, nbiTasck y6eanTb ero NoHsTb
HeahPEeKTUBHOCTL pasdeneHns TekyLen AesaTenbHOCTM KoMnaHum n ee dokyca. OH BHMMATENbHO
cnyLian, HO MHe TaK 1 He Y4anoch HU B YeM ero yoeauTsb.

Mo Mxopmxa Opyanna nogowen K KoHuy, Hactynun 1985-in, n Ctus npebbiBan B NpekpacHOM
pacnonoxeHuun gyxa. [naBHbIM 06pa3om NOTOMy, YTO eMy yaanocb MNOMy4YnTb HECKOMBKO HOBbIX
npunoxexun ana Mac, co3gaHHbIxX He3aBMCcMMbIMU pa3dpaboTtymkamum MO. MNo-HacTosLeMY OYeHb
WHTEpPEeCHbLIX NporpamMmm 6610 CANULLIKOM Mano, Y NOABUIIUCL OHW CAMLLKOM NO34HO; UX BbINo
HeoCTaTO4YHO, YTOObI YBENMUYNTDL NOCTENEHHO yMeHbLUaKLWmMica obbemM npogax. AHam Mepudensbg
BCnoMuHaeT: «CTuB, Ka3anocb, He 3ameYar, YTO NPoAaXKn yMEeHbLIAKTCS, U MPOLOoIKan BeCTH cebs



Tak, 6yato Macintosh no-npexHemy nepexueaeT ny4dwumne BpemeHa. Ero nomowHukam B
noapasgeneHun Macintosh npuxogunocs npeogonesaTb NOCNeacTBUS BCe yrnybnstoLierocs
OTpblBa OT AENCTBUTENBHOCTM M NbITATbCS NPUBECTN B COOTBETCTBME NOCTOSIHHO MEHSIIOLLMECS
CcMmenble NMaHbl JOCTUKEHUS MUPOBOrO rOCNOACTBA, UCXOoAsLWwme OT UX nuaepa, C HEM3MEHHO
NIIOXMMKN HOBOCTSIMW MO MOBOAY CObITa KOMMBLIOTEPOB Ha PbIHKE»

OHu no-npexHemy pasgenanu ysepeHHoctb CTua B ToM, 4To Macintosh — ato Gyayuiee
nepcoHanbHbIX KOMMBITEPOB, HO NPY 3TOM OCO3HaBanu, B OTAMYKE OT HEro, YTO Nepeas Moaenb
Mac, BblBeAeHHas M1 Ha PbIHOK, TPEByeT CyLeCTBEHHOIO YCOBEPLUEHCTBOBaHUS, YTObObI KprBas
pocTa obbema Npoaak pesko NoaHsNnack BBEPX.

CTuB nbiTancsa pasobpaTtbcs, Kak USMEHWUTb CUTYaLMIO K NydllemMy 1 BOCCTaHOBUTb CTPacTHYHO
YBINEeYEeHHOCTb COTPYAHUKOB 06LMM aenom. M korga eMy He yaanocb 4oOUTLCSA B 3TOM ycnexa, OH
Mopy4un aTo BULIe-NPE3NAEHTY NO pa3BUTKIO NEPCoHana, To eCTb MHe.

B mapTe a opraHusosan 6onbLUuon Bble3gHON cemMuHap B otene Parajo Dunes, anga Toro 4tobsbl
HenTpanua3oBaTb pacTyLime pasHornacus mexay rpynnamvm Mac n Apple 1l, a Takke NOCTOSHHO
obocTpstowmecs pasHornacusa mexay Ctuesom n [xoHom. C Tex nop 51 Ha3biBato 3TO COObITUE He
MHaye Kak «CcoBelLlaHWeM No NOBOAY MecTa Ha Nosike».

CemuHap Havancs, u s obHapyxun, 4to [IPKOH M3MeHUn NOBECTKY AHS, COCTaBMNEHHY MHOW
HakaHyHe. OH cobupancst 1cnonb3oBaTh 3TOT CEMUHAP B kKadecTBe hopyma, Ha KOTOPOM OH CMOXET
N3NOXNTb CBOU MAEMN O TOM, KaK peLumnTb npobnemsl co cobiToM KoMnboTepoB Macintosh. [>xoH
yeTbIpe Yaca nbitancsa ybeamTs NPUCYTCTBYIOLIMX B TOM, YTO €AMHCTBEHHbIN NYyThb K YBENUYEHWIO
ob6bema npogax KoMnboTepoB Macintosh TOT ke, KOTOpPbIM OH B CBOE BPEMsI NoLlen ans
obecneveHuns ycnexa Pepsi, — KOHTponb Haf pasmeLLeHneM NPoAyKTa Ha NOMKax MarasuHoB.

[XOH mpuLen K BbIBOQY, YTO ANs yBenuyeHns obbema npogax komnaHum Apple Heobxognmo
TwaTtenbHee KOHTPONMPOBaTL pasMeLleHre NPOAYKLMM Ha MOSKax PO3HUYHbLIX Mara3vHOB.
PasymeeTcs, 370 Tak 1 He ObINo caenaHo. A MoW NOMbITKM NOCTaBUTb CaMble€ CEPbe3HbIE BOMPOCHI,
CBsI3aHHblE C OpPraHn3aLnoOHHON CTPYKTYpon Apple, HU K YeMy He NpUBEnMW.

B koHue koHUoB, koraa Ckannu ckasan CTuBy, 4To TOT Gonblue He OyaeT pykoBOAUTbL paboTou
rpynnel Macintosh, paspasunack 6yps. Nocne yero CTmBa «noBbICMAM» 0O OOMKHOCTU ¢ Gonee
o0LwmMn 0693aHHOCTSIMN — HACKOSbKO A MOMHIO, TEXHUYECKOro ANpEKTopa.

Boo6we-To uneHbl coBeTa anpektopoB Apple 6binv 3auHTEpecoBaHbl B NOMCKe NoAX0AsLLEero nocTta
Ans CTvea — 3To No3Bonusio Gbl yaepkaTb B KOMNaHUM ero NopasnTernbHyo MHTynumuto. OgHaKo OHM
cyMTanu ero CrIMWKOM UMMYNbCUBHBIM M HEOMbITHBIM AN PYKOBOACTBA rpynmnon paspaboTku
npoaykta. [I)koH Toxe xoTen, 4Tobbl CTUB ocTarncs B KOMMaHUU, HO He XoTern, 4Tobbl CTuB
npogorkan pykoBoauTb nogpasaeneHvem Macintosh.

HeobxogmMmo BHeCTM 0gHO yTouHeHue. CornacHo obLenpuHSATON Bepcrmn Tex cobbITniA, [HKOH
Ckannu (unn coeeT ANpeKTopoB koMnaHun) ysonun CTuea, ckasas emy, YTO OH AOMmKeH yuTu. Ho
3TO Henpasaa.

B 10T AeHb CTuB, ncnbiThiBas YyBCTBO rnybokon obuabl, Boiwen ns odgpuca Apple, cen B ceon
«mepcegec» un yexan. MNycTb MHOrga ¢ HUM TPyAHO MMETb Aeno, HO KakoBbl pedynbTaTthl! Macintosh
ObIn ero geTuwieM. HegocTaTouHO BbICOKUI 06bEeM NPOAaX BCKOPE AOMKEH Obin yBenuuntbea. Bee
KoMnaHuun ns NT-nHaycTpum n3o BCEX CUN CTapanucb NPeanoXnTb NOTPebuTensam ycTponcTea,
OCHalLeHHble MbILbI, MUKTOrpaMMaMn, KOHTEKCTHLIM MEHHO, CITOBOM, BCEM TEM, YTO BbINO y
Macintosh.



Ho y CtmnBa oTHaAnM rpynny paspaboTku komnbtoTepa Mac.

[I>XOH oYeHb paccTpouncs, Koraa yaHan, Yyto CTuB yLuer, 1 caM yLen B TOT xe AeHb. OHaKko yTpoM
CrneayoLLEro AHA — 04YeHb paHo, Kak 06bIYHO, — [KOH cHOBa Gbin Ha paboyem MecTe.

HecmoTpsa Ha To 4TO noHadvany Ckannum nbitancs yroeoputb ero BepHyTbes, CTMB ocTaBarncs 3a
npegenaMmm KOMnaH1um Ha NPoTsKEHUM cnefyowmx gecsatu net. MNockonbky CTme 6onblue He
mewan emy, [koH nposen B Apple peopraHusauuio, caenas €e OpraHM3aunoHHY CTPYKTYpY elle
bonee yHkunoHansHon. KomaHga Macintosh nepectana 6biTb camoCTOSTENBHbLIM
noapasaeneHnem 1 BoLsia B COCTaB HOBOW rpynmnbl MO pa3paboTke NpoayKTOB, KOTOPYHO BO3rnaBuIl
Oen Nokam — BULe-Npe3naeHT komnaHuu. [len, HackomnbKo 5 3Hal0, He MMEN OnbITa B 3TON 06nacTy.

HeTpyaHo goragatbesi, YTO B OCHOBE BCEV 3TOM UCTOPUK NEXUT 6opbba 3a KOHTPOIb MeXay AByMS:
pykoBOAUTENAMM KOMMNaHnW. Ho BaxkHee Bcero Obifo To, YTO OHa Cryuna HarnsagaHbIM NpUMEPOM
TOro, YTO NPOUCXOOUT, ECINN B KOMMaHUN HET €UHON CTpaTernm co3aaHus NpoayKTa u oHa
nocTpoeHa Mo PyHKUMOHANbHOMY NPUHLMIY, @ He MO NPUHLMNY OpraHu3aumMmn oTAeNbHbIX rpynm,
3aHUMaHOLLMXCS CO3[aHMEM pa3HbIX NMPOOYKTOB.

MpuHuMnbl illngepcTBa, U3MNOXEHHbIE B KHUME, 1 NOCTUrarn NOCTENEHHO Ha MPOTSXKEHUN MHOTMX JeT.
Yxe umest onbIT paboTbl B TakMx KOMMNaHusx, kak IBM u Intel, s ¢ camoro Havana npebbiBaHus B
Apple Ha4an BNUTLIBaTb T€ OCHOBLI BeAeHUs1 Bu3Heca, KOTopble akTMBHO npoasuran CTuB:
opraHmsauus paboTbl KOMMAHMKM MO NPUHLIMNY OPUEHTALMKN Ha NPOAYKT, a TakkKe co3faHune
YCTPOWCTB AN noTpebutens n nx cobiT eMy HanpsiMmyto, a He NOCPeaHMKaM.

Meuta Ctua coenatb Apple KomnaHnen, OpueHTUpPOBaHHOM Ha NPOAYKT, ymepria. Ha npotskeHum
cneaywLLmMxX AecaTr neT no psagy npudunH Apple nepexvBana MHOro TpyaHOCTEN, U O4HA U3 rMaBHbIX
NPWYKNH 3aKknioyvanachk B TOM, 4TO ee paboTa He Obina opraHn3oBaHa no Takomy npuHumny. Apewn
CTuBa cylWecTBEHHO oMnepexanu MbileHne 60nbLWNHCTBA AENOBbIX NoAeN TOro BPEMEHM,
W XOTS OH 3Harl, Yero XO4eT, He 3Harl, Kak 3Toro 4obutbcsl, 1 He obnagan 4OCTaTOYHbIM BIUSIHUEM,
YTOObI BHYLUUTHL CBOW MAEN BbIOPAHHOMY MM e CaMUM reHepanbHOMY AUPEKTOPY KOMMaHun [KoHy
Ckannw.

Apple Obina opraHn3aoBaHa He No NPOAYKTOBOMY NPUHLMNY A0 Bo3BpalleHust CTuBa.

Hab6ntogasi 3a BceMu 3TUMK COBLITUSIMU, S MIOHAS, YTO ANs inaepa KOMMaHUM KU3HEHHO BaXHO
ObITb NOHATLIM U YMETb YoexaaTe ApYrMX B CBOel npaBoTe. EAMHCTBEHHBI CNOCO6 OpueHTUpOoBaTb
KOMMaHWIo Ha NPOAYKT 3aKtoyaeTcsl B TOM, YTOObl 0TpasuTb 3Ty hmnocoguio B ee
OpraH13aLMOHHON CTPYKTYpe.

MlmaBa 7
CTpemneHMe ABUratbCcs garbluie

MpakTnyeckn kaxabli NpeanpuHUMaTenb, KaXabli PyKOBOAUTENb, KaXaas KOMMaHNSa paHo Unu
No34HO NPOXOoAAT Yepes Kpuauc. Hesasncumo ot Maclutaba 4esaTensbHOCTU — OT HaYMHatoLLEro
npeanpuHUMaTenst 4o KpynHenwmx rnobanbHbIX Kopnopauui, — B No0on opraHm3aumm HensbexHo
HaCTynarwT KPUTMYECKME MOMEHTLI, KOr4a BO3HMKLLNE MPOBNeMbl KaXXyTCs OTPOMHbLIMU U
HepaspeLIMMbIMU.

B noHumanumn CtnBa nrob6as BO3MOXHOCTb HAYMHAETCA C HEYAOBNEeTBOPEHHOM
noTpe6HocTU. Ecnn Bl CNOCOGHBI cO34aTh NPOAYKT, KOTOPbLIA CMOXET ee yO0BNETBOPUTb, TO OH



CTaHeT ansa notpebutenen npegmeTomMm nepeomn HeobxogumocTn. CTMB yBUAEN TaKyo BO3MOXHOCTb
B TOM, YTO Aenan Bo3. Ecnin Gbl koMNblOTEPLI MMENX NPaBUNBHYO KOHCTPYKLMIO, pasMep U
CTOMMOCTb, OHM MoK Bbl CTaTb NPEAMETOM MEPBON HEOOXOAMMOCTU ANA MHOTUX JIOAEN, Taknx Kak
cam CTmB, a He TOMbKO ANS 3HTY3MAaCTOB BbIMUCINTENBHOW TEXHMKW, KaK YNEHbl KOMMbIOTEPHOrO
kny6a Homebrew.

CTuB Bceraa noHMmar, YTo ecriv YenoBek CTPacTHO K YEMY-TO CTPEMUTCS, 3HaYUT, OH obnagaeT
CUIOW, KOTOpPasi NO3BONUT eMy Y6eauTb OpYrux.

MpeanpuHMMaTenb, OPUEHTMPOBaHHbIA Ha NPOAYKT, NEPEXOAUT OT OAHOrO NpoayKTa K gpyromy. «Ho
TaK ke NoCTynaeT Kaxabli, KTO 3aHNMaeTcs BU3HecoMy, — ckaxeT KTo-To. OgHako s no3sornto cebe
He cornacuTbCs: Toraa Kak npeanpuHMMaTenb, OAepPXUMbIA NPOAYKTOM, MOCTOAHHO AyMaeT TONbKO
0 TOM, Kakum ByaeT crieayoLmin, GonbLUMHCTBO NOAEN, Tak UK MHAYe 3aHUMatoLWNXCst BU3HeCoMm,
AYMatoT TOMbKO O eLle 0AHOW GrnaronpusTHOM BO3MOXHOCTU AN ce6s nuyHo. M ecnv 9To BreveT 3a
co6oi NOCTOSAHHOE MepenpbIrMBaHe U3 OAHON KOMMNaHUK B APYryto — HET Npobnem.

IbxoH Ckannu npuvLien n3 KomnaHum, B KOTOPOWN NOHATUE «CreAyoLWNn NPoAyKT» NPOCTO 03Havasno
yBenunyeHue ero konnyectaa. B Apple ero nitepecoBana TonbKo oyepeaHas BO3MOXHOCTb, a He
cneayoLwwmn npoaykt. Mapk Xepg, 6biBLLMI reHepanbHbI anpektop HP, cmeHnn Tpu koMmnaHum 3a
BOCEMb FET, HO HMKOrA4a He 3aHMMarncst CO34aHNeM HOBbIX MPOAYKTOB. U 3TO He ucknoyeHue.
lMoaymarite: BeOb 3TO BMOSIHE TUMWMYHO ON1S pyKOBOAUTENEN TPagULMOHHbBIX KOMMAHWUNA.

OWwnB6OYHbIM NYTb peopraHn3aunum KoMmnaHum

OceHbto 1985 ropga Ctue [xo6cC, YenoBek, B BbICLLUEN CTENEHU OAEPXKUMbIVA NPOAYKTOM, KOTOPLIN HE
XOTen nepexoavTb U3 O4HOW KOMMaHWUM B ApYryto, okasancs B Tpy4HoW cuTyauuu. Jaxe ero
COCTOsIHNE, oueHuBaBLLeecs B 200 MIH 4ONN., HE YMeHbLUANo 60Kn OT TOro, YTo OH BorblLue He
NPUHAANEXMT K KOMNaHWK1, coydpeanTenem Kotopon 6bin. PykoBoacTteo npoektom Macintosh,
KOTOpoMmy, no rny6okomy ybexaeHuto CTmea, ObIno CyXAEHO U3MEHUTb XapakTep Bbl4MCUTENBHON
TEXHUKU, Y HEFO COBEPLLUEHHO HEOXKUOAHHO OTHSAMMN.

JInyHo 51 GbIN He NPOCTO LWOKUpoBaH TeM, YTo CTuB yxoamT n3 Apple, s elle 1 onacarncsi, 4To
BMECTE C HUM yiayT Nyyllne VHXeHepbl KoMnaHum — Ans pa3paboTku npoaykToB Apple 3To umerno
Obl paspywmTenbHble nocneacTeust. [)KoH Toxe coxanen o Tom, YTo CTVB yXoauT; BCe BbicLUME
pYKOBOAUTENM U YneHbl coBeTa agupekTopoB Apple crbiwany 06 3ToM OT Hero Tor4a, a Yepes MHOro
neT OH Npu3Han aTo nyGnnyHo.

B 10 e BpeMs 51 3Han, YTO MHE HY>XHO BbICTYMUTb B 3aLLMTY CBOUX yOEXAEeHUA, NMO3TOMY S peLunn
CKa3aTb HEKOTOPbIM YfieHaM CoBEeTa ANPEKTOPOB KOMMAHWM O TOM, YTO OHM COBEpPLUAKOT OYEHb
BonbLuyto owmnbky. A Hadan ¢ Manka Mapkkynbl 1 TOTpaTM OKOSO Yaca, B TenetoHHOM pasroBope
NbiTasiCb pPa3bsACHUTL eMy CBOIO no3uumto. Mpynny Mac HeobxoamMmo caenatb oTAeNbHON
KoMnaHuewn, koTopyto Boarnasun 66l CTue. B otBeT Malik ckasan, 4to CTUB «CNULLIKOM He3perblin»
ANng 3Toro.

# BcTtpeTtunca n ¢ Aptypom Pokom B ero mpadHom oduce B CaH-PpaHumcko. Beicnywas moe
MHeHue, ApTyp nobnarogapun MeHs 3a BU3UT U caenan HECKONbKO KOMMEHTapPUEB, CKa3aBs, UTo
nNpUMeT MOU NPeANIoKEHMS BO BHUMaHWeE, KOrga CoOBET OUPEKTOPOB OyAeT peLuaTh, Kak NOCTYMNUTb.
A oTnpasuncsa B oduc elle ogHOro YneHa copeta anpektopor Apple, MeHpu CuHrntoHa, B Jloc-
Anpxenec. Ero peakums 6bina npumMepHO Takom Xe, Kak 1 NepBbIX ABYX.



Mapy oHen cnycta CTUB Npurnacun MeHsi Ha naHd B ceor gom B Byacange. OH »un B To BpeMs B
Aome nnowagpbto okono 1400 kBagpaTHbIX MeTPOB. B HeM ObIno o4eHb Mano mebenu, NoaToMy
Ka3anocb, YTO UCMOSb3yeTcs NMLb HeBonbLUAas YacTb NOMELLIEHUI. YTOLEHNE — canaTt C XyMyComM,
B MOMHOM COOTBETCTBUM C ero 6yaancTCkumMm nNpmBblMKamMu — NPUroToBMa 1 nogana ero nosap u
AompaboTHuua. Mo Bcen BUANMOCTM, CBOMM MpUrfalleHnemM oH xoten nobnarogapute meHs. Ctus
ckasarn, 4To, Mo ero MHEHUIO, MOe 0OpaLLlEeHME K YNleHaM COBETa ANPEKTOPOB MOMOXET UM MPUHATL
NpaBUIbHOE PELLEHNE.

IxoH Ckannu cobpan coBellaHue 1 npuasan Buue-npe3naeHToB Apple NnoaTBepaUTL CBOHO
NOSINBLHOCTL K HEMY KaK K reHepanbHOMY AMPEKTOPY KOMMaHMK. A oTKasarncs, HO 3aBepun
NPUCYTCTBYIOLWMX B NpeaaHHoCTu Apple, COTpyAHMKaM KOMNaHuM 1 ee akUunoHepam.

Yepes Heckonbko aHen [)KOH Bbi3Ban MeHs1 B CBON KaOMHET n nponsHec: «O6bsCHM, NoYeMy S He
AOImKeH Tebs yBOMnbHsATh. Thl CKa3an HECKONbKUM YNieHam coBeTa AMPEKTOPOB, YTO st COBEpLUato
BonbLUYIO OWKMBKY». A OTBETUN, YTO CcUYMUTal0 pasHornacusa mexay Hum n CTMBOM NPOCTO HeMenbIMu.
Kpowme Toro, no-moemy, Apple, no cytu, npeacrtaesnseT cobon ase komnaHun: Apple Il n Mac, Ho
umeHHo B Mac — ee Gyaylee, a ero cosgaHvne ctano BO3MOXHbIM TONbKO Bnarogaps BUOEHMWIO
CtumBa. [I>xoHYy Heo6x0aMMO 6bIno HalTu cnocob pykoBoanTb BbinyckoM mogenu Apple Il oo koHua
€€ TEXHONOrM4eckom xusHum n gate CTnBy BO3MOXHOCTb NOAroTOoBUTL Mac K ToMy, 4ToObI 9Ta
MoZenb Morna 3aHsTb rocrnoAcTByoLLee NooXKeHNe Ha pbiHKe.

[>KOH He yBONUIT MeHs1, @ NONPOCUIT NOMOLLM B COXpaHeHuun uenoctHocTn Apple. A oteeTtun: «Ecnu
OLIMH Meccusa yLlen, Tbl MOXeLUb BepHYTb Apyroro. [o3soHn Ctuy BosHsky. [NpuBneku ero k
paboTte B koMnaHum». [KOH Tak 1 caenan, n Ha HEKOTOpoe BpeMs y COTpyaHMKoB Apple nosisunace
Hagexaa Ha To, YTO KOMMaHMI0 OXuaaeT nyyiee dyayliee.

Mowu nonbITkM yOeauTb YNeHOB COBETa AMPEKTOPOB oKasanuck 6e3pesynbTaTHbiMK. CTMB HUKOrAa
He y4acTBOBas HU B Kakux OPUCHBIX UHTpUrax — 3To ObINo He B ero xapakrepe. [)KOoH, reHepanbHbIi
AVpeKTop ¢ bonbLiMM onbIToM paboTsl B B3Hece, pykoBOAMTENb, KOTOPOMY AOBEPANU Ha Yorr-
cTpuT, 66N Bonee noaxoasdLLen KaHaMaaTypon anga coseTa anpekTopos. Pasymeetcs, Ctus Gbin
coyypeguTenem KOMnaHum, Ho Ber OH cebs He OYEeHb BEXIMBO U YBAXUTENBHO, U HE ObINO HUKaKMX
rapaHTun, 4to Macintosh okaxeTtcst Tem 4ygom, o koTopom rosopun Ctne. O6beM npogax
KOMMNbIOTEPOB 3TOM MOAENN OKasarncs HaMHOIo MeHbLUe, Yem nporHo3unposan Ctus. Kpome Toro,
Ckannu 1 coBeT AMPEKTOPOB B NobOM criyyae He 3akpbiBanu npoekT Macintosh. Ecnn 66l Mac
oKasancsa NepcrnekTUBHbIM NPOAYKTOM, Kakon-nmbo apyron meHemxep Mor Obl B3Tb Ha cebs
PYKOBOACTBO MM 1 COXPaHUTb MY XU3Hb.

Takum o6pa30M, MHe He yganocCb USMEeHUTb MHEHME 4r1eHOB coBeTa ANPEKTOPOB, No Kpa|7|He|7| mepe
TeX, KOro 4 cMmor yﬁe,EI,I/ITb, ObINI0 HEeQOCTaTOYHO, YTOOLI NOBNUATL Ha cutyaumio.

C1uB cosgasan Apple ¢ ynctoro nucra n cgenan ee KoMnaHWen CToMMOCTbIO 2 Mnpa 4onn.,
3aHumasLyo 350-e mecTo B cnucke Fortune 500. [axe koraa ero oTCTpaHuny OT yyacTus B genax
KOMMNaHuK, 3a c4eT 6eccnopHbIX 4OCTOMHCTB Modenn Macintosh oHa Bbipocna eule B NsATb pas. Ho
CTuB no-npexHemy cumTaeT, YTo Te cobbiTus HaHecnu Apple 6onbLuon Bpen, ocobeHHo Ans
nonb3oBaTtenen, CTaBLUMX NPUBEPXKEHLAMN NPOaYKTOB aToro 6peHaa.

Kak ckazan CtuB B WHTEPBbIO CMMTCOHOBCKOMy NHCTUTYTY, npoGnema 3aKnwyanacb He B
CTpeMuTesibHOM pocCTe, a B CMeHe LUeHHOCTeMn. D,enaTb AeHbr'n ans Apple CTano BaxHee, 4yem
cam NpoAaykKT. HoBoe PYKOBOACTBO KOMMNaHUN NPUMEHASIO CTaHOaPTHbIE MeTOAbl ynpaBlieHUA K
OpVIeHTI/IpOBaHHOI7I Ha NpPoAYyKT KOMMNaHuKn, ycnex KOTOpOI7I OCHOBbIBaJiCA Ha ee YHUKalnbHOCTUN U
MHHOBaUUAX.



KomnaHus Apple oenctBntenbHO nonyyana HeEBEPOATHO BbICOKYHO NPUBKINb Ha NPOTSXEHUN
cnefyoLmx YeThblpex feT, HO B KOHLIE KOHL0B HOBLIN KypC NPUHEC el ckopee Bpea, Yem nonbay. o
MHeHuto CTuBa, Apple cnegoBarno 6bl NOCTaBUTb CBOEN LIENbHO NOSy4YeHNE NPUEMITIEMON NPUOLINN K
O[JHOBPEMEHHO HanpaBuTb BCe CBOU YCUMNNS Ha CO3AaHWe NepPBOKNACcCHOro NpoayKTa, KOTopbIv
nos3sonun 66l en yBennunMTb CBOK 0N Ha pbiHKe. Bnarogaps Takow ctpaternn mogens Macintosh
3axBaTuna 6bl He MeHbLUE TPETU pbiHKA NEPCOHArbHbIX KOMMNbIOTEPOB. OQHAKO rocnoAcTBOBaTh Ha
pbIHKE CTanu KOMMNbTEPLI, PYHKLMOHUPYIOLLME Ha Base onepaunoHHon cuctemsl Microsoft
Windows.

BoccTaHoBneHue nocre katactpodbl

C1uB npogan Bce akumu Apple, kpome ogHon, nonyums 200 MAH 4O, HANMYHBIMK, 3a BbIYETOM
HanoroB. OH cka3an MHE, YTO Y HEro HET HUKaKNX KOHKPETHbIX NITaHOB — BO3MOXHO, OH byaeT
nyTeLecTBoBaTb No MUPY, Nepeesxas n3 O4HOro MecTa B Apyroe. 3ateM OH cen B camoneT 1
yneten B Atanuto.

Ha npoTskeHnn cnepytoLmx HECKONbKUX Heaenb coTpyaHuua Apple n 6nuskas nogpyra Ctuea
Cbto3eH bapHC NOCTOSIHHO 3BOHMMA eMy, YroBapyBas BEPHYTLCS, MOTOMY YTO ero nogsam 6e3 Hero
Noxo.

CTuB, KOHEYHO Xe, He Mor BeCcTu 00pa3s xun3Hu 6e3genbHuka. MpoLwno WwecTb Unmn BOCEMb HEOENb,
1 OH MO3BOHUIT MHe, YTODbI Cka3aTb O CBOeM BO3BpaLleHun. OH cHoBa nobrarogapwi MeHs 3a
noaaep KKy 1 NomnbITKY 3aLNUTUTL €ro nepes COBETOM AMPEKTOPOB. A genan aTo He Ansl HEro fINYHo,
a NnoTOMy YTO CYMTas, 4YTO OT TOro, OCTaHeTCs N oH B Apple, 3aBncHT ByayLiee KoMnaHuu.

Y CtunBa 6bin nraH, 1 HAaCTPOEH OH ObiN 0YeHb Cepbe3Ho. «[laBariTe caenaem elle OfHy NomnbITKy
ybeanTb YNeHoB coBeTa ANPEKTOPOB M3MEHUTb MHeHMe. A caenato pyToonku ¢ Hagnucbo “Mbl
XOTUM, 4TObbI [>xo6C BEPHYNCS™».

«YepT! — nogyman s1. — O4eHb yMHO».

OH npeanoxmn cobpaTb BCEX COTPYOHMKOB BO Bpemsi 06eJeHHOro nepepbiBa 1 pasaatb UM
dyTOONKN.

Ync!

£ 3ameTun, YTO Kak JOMMKHOCTHOE MWL KOMMaHun He Mory atoro caenaTb. OH oTBETUN B TaKOM
poge: «Hy, B ntobom cnydae 3710 xopoLuasa naes!»

A cornacuncs ¢ HAM.

CHoBa B urpe

HekoTopoe BpeMs Kasanocb, 4To CTUB AENCTBUTENBHO BbILLEN U3 Urpbl. A Obin yanBIEH: 3To 6bIno
He noxoxe Ha CTuBa, KOTOPOro s 3Har.

Ha camom gene oH He Bbiwen ua urpbl. OH cTan npyumepomM NpaBuIbHOrO NOBEAEHUS B KPU3NCHON
CUTyauuun: NpoJosnkaTb JeNCTBOBAThL, NOKa HE Hangelb HOBbIN MyTb.



Bo Bpems aTmx nomckos CTMB NOCTOSIHHO BCMNOMWHAMN O TOM Auanore, KOTOpblA COCTOANCA Mexay
HUM 1 npodpeccopom CTaHdOpACKOro yHuBepcuTeTa, naypeatom Hobenesckorn npemun MNonem
Beprom Bo BpeMs yKuHa, opraHnsoBaHHoro B CTaHgopae B YeCTb opaHLy3CKOro npesngeHTa
dpaHcya MuttepaHa. Npodeccop pacckasan o TOM, YTO BUAMT NEePCOHanbHbIA KOMMbIOTEP
HACTOMbKO MOLLHbBIM, YTO CTYAEHTbl CMOTYT C €ro NMOMOLLbIO NPOBOANTL BUPTYarbHbIE
9KCMEPUMEHTLI, KOTOPbLIE CIMLLKOM CII0XKHO NPOBOAUTL B CTyAeHYeCKon nabopaTtopum
yHuBepcuteTa. Hu oguH 13 cywectaytowmx MK gaxke npuMepHO He COOTBETCTBOBAs 3TUM
TpeboBaHuAM.

B Apple CTuB yxe Hadan 3aknagbiBatb pyHOAMEHT 4118 pa3paboTky 6ornee MOLLHbLIX Mogernen
Macintosh. YunteiBas ycnexu B ccpepe co3gaHus 66ICTPOAENCTBYIOLLMX MUKPOCXEM U KECTKUX
ANCKOB C BonbLuen eMKOCTbIO, MeuTy npodeccopa, BepPOSiTHO, MOXHO ObINo 6bl OCYLLECTBUTD.

Mocne cBoero Bo3BpalleHus CTuB HaHec Bu3mMT lNMony bepry n ckasan emy, 4To 06cyann co CBOMMU
WHXeHepamu ero uaeto. Ha ero B3rnsag, B yHMBepcuTeTax 4eNCTBUTENBHO eCTb DOMbLLION CNpoc Ha
KOMMbIOTEPBI, O KOTOPbIX rOBOpUN npodeccop. bepr okassbisan CTMBY NoaaepKKy, HA KOTOPYHO OH
paccymTbiBarn, U paHbLLe.

Bckope nocrnie atux cobbiTvi, B YeTBepr 14 ceHTAbps, 6bIN0 CO3BaHO ovepeHOe KBapTanbHOe
cobpaHue coeeta anpektopos Apple. (MomHuTe, korga Ctus nonpocun Manka Mapkkyny, B TO
BpeMS reHepanbHOro QUpeKTopa KoOMnaHuu, HasHa4YUTb ero BULEe-Npe3naeHToM no paspaboTtke
NPOAYKTOB, TOT He 3axoTen npegoctaBnTb CTUBY MNOMTHOMOYMS AN MPUHATUS peLleHuid O co3gaHnm
npoayktos? Beab 310 ykpenuno 6kl ero nonoxeHve B komnaHnm. Bmecto atoro Mank HazHaumn
CtuBa npeacenartenem coseta AMpekTopoB.) Koraa ke YneHbl coBeTa AUPEKTOPOB ABUIUCH Ha
ceHTAbpbCckoe cobpaHue, KTo cuaen Bo rnaese crona? MpaeunbHo. CtueeH MNon Ixobc. Beab HUKTO
He goragancs OTMeHUTb HasHaveHne Mapkkynbl.

A npucyTtcTBOBan Ha 6onbLUMHCTBE COOpPaHUii COBETA AUPEKTOPOB, HO MMEHHO 3TO HUM 3a YTO He
xoTen 6bl nponycTuTb. MpayHas aTmocdepa: HY ynblbatoLWmMXCs UL, HU NPUSITHBIX APY>KECKMX
pa3roBopoB. 3a nocnegHve TpU MecsiLia KomnaHus nepexuna becnpelLeneHTHOe CoKpalleHune
LiTaTa u CTONMKHYNnacb C cepbe3HbiMU (OMHAHCOBLIMM Npobnemamun 1 TpyaHocTaMu cobita. HUKTO He
3Han, 4yto bygeT Aanblue.

MHe nokasanocb: BCe YrieHbl COBETa ANPEKTOPOB HEPBHMUYAKOT. BO3MOXHO, 4O HMX AOLUNN CIIYXM O
TOM, 4TO CTMB SKOObI MNaHMpyeT BbIKYMWUTb KOMNaHWo. Ecnv aTo nponsonaeT, He CTaHeT fu OH
nNpUHUMaTL pelleHus, kotopble NpmeeayT Apple Computer kK kpaxy? YneHbl coBeTa AUPEKTOPOB
AOIMKHbI ObINM COXpaHMTb LENOCTHOCTb KOMMNaHun. M pasymeeTcs, y KaXaoro U3 Hux obino
AOCTaTOYHO aKUui, YTOObI MpeBpaTTb MX B CEPbE3HYI0 CYMMY Ha CBOUX NIUYHbIX cHETax, ecnum
KOMMaHUs BCE-Taku He BbIKMBET.

HomxkHocTHble nuua Apple Computer BeicTynanu ¢ o6bl4HBIMK AOKTagammn no BOMpocam,
CBSA3aHHbIM C NpOoAaXXamu, TOBApHbIMM 3anacamu 1 T. n. BeipucoBbiBanack 3rnoeLyas kapTuHa.
Crtano o4eBUOHO, YTO KOMMNAHUSA CTONKHYMACh C CEPbE3HbIMU NPOGIeMamMm, HO He BbINIO HU O4HOrO
pa3yMHOro X peLleHns B KpaTKocpo4HoM nepuode. MopanbHbin ayx B Apple 6bin HU3KUM Kak
HMKOTrAa: COTPYAHMKaM KOMNaHUU 04eHb BONbHO ObINO BUAETb, Kak UX Nyyluve Apy3bsi BbIXOOAT C
Kopobkamu ¢ NuYHbIMKU Bewwamu. N 6onbHO gymatb: «He s v cnegyowmn?y

Mocne goknagoB OOMKHOCTHBIX Nny Apple HacTynuna ovepeab Ctuea. OH obpatuncs K
NPUCYTCTBYIOLLMM C NPOCLOON, KOTOpasa BCex oveHb yanBunia. He Oyay yTBepxaaTb, YTO MOMHIO
OOCIIOBHO €ro0 peyb, HO CMbICIT MPUMEPHO CReayroLWmii; «A HaMepeH OTKPbITb COOCTBEHHYHO
KomnaHuto. A He cobupatocb koHKypupoBaTb ¢ Apple. OHa ByaeT 3aHMMaTbCA BbiMyCKOM
KOMMbIOTEPOB ANS YHUBEPCUTETOB, U S1 XO4Yy 3abpaTb ¢ COOO0I HECKOBbKO COTPYAHMKOB HUXKHETO
3BEHay.



06 aTom 5 yxe 3Han. Ho npegnoxeHne CTuea, nocnegoBasLlee ganee, yamBurio N MEHS, N BCEX
ocTtanbHbIX: «M 1 xoTen 6bl, YToObI Apple BnoXuna geHbri B MO KOMMaHUIO».

A ycnbiwan B3gox obneryeHns co Bcex CTOpoH. bes o6BuHeHnI, 6e3 rHesa, 6e3 amoumn. NMocne
o6CyaeHus, ANMBLLErocs HECKOMNbKO MUHYT, YreHbl COBETa ANPEKTOPOB COrnacununck, 4tobbl xoH
n CTMB BCTPETUNUCL, M 0OCYAMNM OanbHENLINe OEACTBUS.

Ha ynuue yxxe ctemMHeno, korga sce Mbl BbILLITN U3 340aHUA. CoGpaHme npoaoJKanocCb NoYTn Tpn
Yaca 1 3aKOH4YUITOCb OKOJ10 OEeCATU BeYepa.

C1uB BcTpeTunca ¢ [PkoHOM yTPOM Ha CriedyroLuni XXe AeHb 1 NpeacTaBuil eMy CMMCOK Nogen,
KOTOpbIe NnoXxenanu ynTn ¢ HUM B ero HOBYIO KOMMaHWI0. B 3TOM crniMcke 3Ha4YMnncb HEKOTOpbIE
COTPYAHVKM, 3aHMMaBLUMECH BONpOcaMu BedeHus busHeca, a Takke Pud Mengxk n OaHun JleBuH.

IKOH nonpocun MeHs NpeaocTaBnTb eMy MHopmauuio, Kotopasi nomorna obl eMy NoAroToBUTLCA K
pasroBopy co CTMBOM, 1 OTMETUI, YTO X0 CODbITUI NPEACTABNAETCS EMY «BbIFOLHOW COENKOW AN
BCEX».

A nonbITancs 06BbACHUTL €My, YTO NOAN, KOTOPbIX XO4eT 3abpaTb CTUB, — BOBCE HE COTPYOHUKM
HWXKHero 3BeHa. Puy yxxe HekoTopoe BpeMsi paboTan Hag 6yayuien mogernsto Mac, paccuntoiBas
obecneynTb KOMNbIOTEP IKPAHOM C pa3peLleHneM MUMIIMOH Ha MUMMMOH NMUKCENen, O4eHb
fonbLUon NaMATbI0 U 6ONBLUNM XECTKMM AUCKOM. A [JoHMn Gbin HaWMM KNoYeBbIM CneumanmcToM
no pabote ¢ y4ebHbIMKU 3aBeeHAMM U 3aHMMancs nporpammon Kids Can’t Wait («deTtn He moryT
XOaTb»), B COOTBETCTBMM C KOTOpoWn KomnaHua Apple gapuna komnbtotepbl Apple lle wkonam.
Kpome Toro, oH pykosoamn nporpammon Apple University Consortium — B ee pamkax npodeccopam
W CTyQeHTaM YHMBEPCUTETOB NPeaoCTaBNSANMCh BoNbLUNE CKUAKU Ha NpoayKTbl Apple.

A ckasan xoHy: «CTnB noobeLan, 4to He OyaeT KOHKYpMpoBaTb C HaMu, HO Noan, KOTOPbIX OH
Xxo4eT 3abpaTb ¢ cobol, — HaWK BeayLme cneumanmcTtbl». NMoMMMo Toro 4To camo no cebe Takoe
pa3BuTUE cobbITUIM NpeacTaBnAano npobnemy, 3To eLle u NOCNYXuno 6bl ABHbIM HEFATUBHbLIM
CcUrHanom Ans Tex, KTo ocTaBarcs B KOMMNaHUu.

B nTore 6bIn0 AOCTUrHYTO cornalleHne, no ycnoBusiMm kotoporo CTUB nonyyarsn npaBo OTKPbITb
HOBYIO KOMMaHWIo, HO He Mor 6paTb ¢ coboi apyrnx coTpyaHukos Apple.

C1uB oTtkpbin komnanmio NeXT Computer, Inc. (B nepBoHayanbHOM HanucaHum «Nexty») n
NpUCTYNWN K pa3paboTke KoMnboTepa ¢ TemMm xe pyHkuuamn, 4To n'y Macintosh cnegytoiuero
NMOKONEHUs1, KOTOPLIN OH cobupancs co3aatb B Apple. CTuB xoTen nokasaTb, YTO MOXET caenaTtb To,
0 4YeM roBopwus BceM, gaxe 6e3 nokpoButenbcTBa Apple — cosgatb NepBOKNACCHLIN NPOAYKT.

Korga Ctus [xo6c¢ ocHoan komnaHuio NeXT, 5 nogyman (nocne Toro kak HEMHOTO YCMNOKOUCS
nocne ero yxoaa):«Pa3see Opyaoe HazgaHue Moasio bbl mak xe xopowo, kak NeXT («crnedyrouwuli),
8bIpa3ume ¢punocogpuro busHeca, komopot npudepxusaemcsi Cmug? KoHe4yHo, OH YenoBek
6GeCcnoKoMHbIN, HO 3HaET, YTO B BU3HECE HMYTO 1 HUKOrAa He OCTaeTCst HEM3MEHHbIM, OCODEHHO B
cdepe BbICOKMX TEXHOSNOTNINY.

B nocneaHue roabl kapbepa CTuBa CTpeMUTENBHO pa3BMBanach No BOCXOASLLEN TPAEKTOPUN, HO,
Kak Mbl BUAenn, He obownock 1 6e3 cepbe3HblX OWMOOK. TeM He MeHee, YTO Obl HU NPONCXOAUIIO B
no6or nepnog ero xunsHu, nuctopmsi Ctuea ¢ camoro Hayana noBecTByeT O TOM, Kak OH co3aeT
O[VH NPEBOCXOAHbIA NPOAYKT 3a APYrUM.

U Bce e, 4eCTHO roBopsi, A He 6bIN yBepeH B TOM, 4To CTuB aob6beTcsa ycnexa. Hukro He 6bin
B 3TOM yBepeH, gaxe cam Ctu. OH paccka3sbiBan MHe, YTO ObiJ1 CMEpPTESIbHO UCTyraH.



Paspa6oTka NnpoAyKTOB, OTpaXkaloLmX NPUHLMNLI co3paTens

KTO cKkaxeT, 4YTO 13 HmKenepeyuncneHHoro MoXHoO Ha3BaTb CaMbiM NopasuTenbHbIM: TO, 4TO CTUB Ha
NPOTSXKEHUU CReayoLwWwmX AeCaTn NneT gaxe HOron He cTynun Ha Tepputopuio Apple; nnm To, 4to
KomnbroTepHasa nnatdopma NeXT ctana ocHoBow onepalmoHHon cuctembl Macintosh HoBoro
NMOKONEHUST; UK TO, YTO BOMpPEKU ToMy 4To paboyas ctaHuua NeXT npogasanacs Mo ueHe,
HeJOCTYMNHON B6OMbLUNMHCTBY OObIYHbIX Mogewn, nod ee BnuaHueMm CTUB Hanpasui YCUITUA Ha TO, YTO
cTano ero npusBaHWeM, — co3gaHue NpoaykToB And notpebutenen?

U Bce e BaxxHee noboro u3 aTnmx AOCTUXKEHUI OKasanacb kopnopaTuBHas KynbTypa, kotopyto CTus
nponoseaosan B NeXT, Bnocrneactsum ctaBLlaa Mogenbio Ans opMmnpoBaHna KynbTypbl B Apple.
CTuMB ynpocTun nepapxmyeckyto CTPYKTypy ynpaBneHusi, obecneuunn wenpyto onnaty Tpyaa,
obpallancsa co CBOUMU NIDABMU KaK C YNeHaMM KONMEeKTMBA, a He Kak C HaeMHbIMU CriyXaLlumu, n
opraHusoBan pabo4ee NPOCTPaHCTBO B 0hrce KOMMNaHMU B COOTBETCTBUM C MPUHLUNAMU OTKPbLITOM
NNaHUPOBKM — BCE 3TO OTpaKarno ero npuHumnbl. CunbHas kKoMaHaa TEXHUYECKUX CMeumnanmcTos,
MeHeKepOoB MO NPoAyKTaM 1 MapkeTonoroB, cobpasliascs B NeXT, chopmumpoBanachk TOfbKo
Gnarogapsi 3TOM HETPaAMLMNOHHOW KOpNopaTMBHOM KynbType. MHOrve us atux niogen nosxe
cbirpanu 6onbLuyto pons B Apple.

A Bceraa cuutan aToT nepmog «ccbinkon Ctuea B NeXT», 1 BCe e 3T0 ObINo AN Hero cypporatoMm
Apple. B Hem Bce eLe xuno suaeHune byayuwero Macintosh. Komnetotep NeXT gomkeH 6bin ctatb
cnegywowmm nokoneHmem Mac.

Tem BpemeHem B Apple no-npexHemy oLlyuianock He3pumoe npucytctene Ctuea. Jaxe
COTPYAHMWKN, NpULleLine B koMnaHuio nocrie yxoga Ctuea, He MOrnu He YyBCTBOBaTh aToro. OanH
creumanucT, KOTOpbI HUKOrda He BeTpeyarics co CTMBoMm, ckasarn ob aTom Tak: «Y meHs 6bino
TaKoe YyBCTBO, YTO 3TO MNO-NPEXHEMY €ro KoMnaHusi. Bcst aTmocdgepa B Heli Gbina npoHn3aHa
ropaoCTbl0, SHEPIMEN U YBNEYEHHOCTLIO AENOM, U Te, KTo paboTan nog pykosoactsom Ctusa
Ixobca, 6epernu CBOK MCTOPUIO O HEM»

Bce Mbl 4OMKHBI CTPEMUTBLCS K CO34aHNI0 TakoM aTMocdepbl, B KOTOPOM Aaxe Te, KTO HUKoraa He
BCTpeYancs ¢ Hamu, 4yBCTBOBanu Obl HaLLe NPUCYTCTBME axe TOraa, Koraa Mbl OTCYyTCTBYEM.

Cnoco6HOCTb NPUHATL CaMblil TPYAHbIW BbI3OB

HyxHa o4eHb 6onbluas cMenocTb, YTOObI, OKa3aBLUUCH Nepe[ CrIoXHenLwen npobnemMon, Bce paBHO
ObITb rOTOBLIM MPUHSATL HOBbIV BbI3OB. J1l060M BbINYCKHMK BM3HEC-LLKOMLI Ha3Ban bbl NoBeAeHWe
CTtumBa nonHbIM 6e3paccyacTBOM.

Mbitasicb caenate NeXT koMnbioTepom cBoeln MeuyTbl, CTUB Hallen ele oavH MOLLHbIA KOMMbITED
ANA cneumanbHOro NpMMeHeHust. A YenoBeK, KOTOPOMY NpUHaANexany TakMe yCTponcTea, XoTen
npogaTb BCe BMECTE: KOMaHAy CrneumanmncToB, KOMNbIOTEPHYIO TEXHOSOMMIO U CO34aHHoe
nporpammMHoe obecneyenne. Peub nget o nogpasgeneHnmn KomnooTepHon aHnmaumm Lucasfilm —
knHocTyamm [xopmoxka Jlykaca (okpyr MapwuH, wtat KanudopHus). Jlykac xoTen npogaTb 3TO
nogpasgeneHue, 4Tobbl NONYYNTb AEHBIN AN YperynupoBaHusa 6pakopas3BogHoro npoiecca, — u
C1uB obcyamn ¢ HUM 3Ty caenky. B nokynke nogpasgeneHus 6binm 3anHTepecoBaHbl U gpyrue
CTOPOHbI, B TOM YMCIie KOPNOpaTMBHbIN MarHaTt 1 ObiBLUMIA KaHgMAaaT Ha nocT npe3ngeHTa CLUA
Pocc Mepo, npogasLumn ceoto komnaHunio EDS komnaHnmum General Motors, 6rnarogaps yemy nony4mn
mMecTo B coBeTe anpektopoB GM. MNepo nbitanca KynuTb koMmnaHuio Jlykaca NnoCpeacTBOM



TpexcTopoHHero cornaweHus ¢ Philips, EDS u Lucasfilm. Nocne goctuxkeHna 4oroBopeHHoCTH
caenke Obin BKIIOYEH 3eMeHbIn CBET, a Ha 3acefaHum coeTa ampektopoB GM Pocc lMNepo, no cyTu,
06BVHMN PYKOBOACTBO KOMMAHUM B HEKOMNETEHTHOCTU, YTO CAENasno ero NepcoHon HoH rparta. Y
Hero 6ornbLue He ObINo NONTHOMOYUI 3akntovaTth caenku ot umeHn GM. MNMoppasgeneHue
KOMNbIOTEepHOW aHMMauum [hxopaxa Jlykaca mor KynuTb Tenepb no60mM xenawowmn, u Ctue
BOCNOJIb30BaJICA cUTyaumen. A cumran 3ToT wwar BnosiHe NormyHbIM (Mbl co CTUBOM He pas3
obcyxaanu paHblLue ero ntboBb K kMHO). Kazanock, 3To npekpacHasi BO3MOXHOCTb 00beANHUTL ero
CNoCcoBHOCTUM B cdhepe TEXHOMOMMIN C Npon3soacTsom cunbmoB. o moemy ybexaeHuto, CTus ¢
NPUCYLLMM eMY pasMaxom NpUBNeYET K 3TOMy 1 komnaHuo Apple.

MogpasgeneHne KOMMNbOTEPHOW aHMMaUMK NpeBpaTunoch B Pixar (4To Ha MCKaXEHHOM NUCMaHCKOM
O3Ha4vaeT «denaTb KapTUHKM» ). PykoBogunu M aBa NMoHepa KOMMbITEPHOW aHumaumm u3 Heto-
WNopka goktop 3a Ketmenn n 3neu Pait CMut. C camoro Hayana, 3a4onro 4o nossnexus Pixar, ux
Lenbio n MeyTon 6bINo co3gaHne NepBOro NONTHOMETPAXHOIO aHUMAaLMOHHOIO hunbma,
COENaHHOro MOMHOCTBLIO C MPUMEHEHNEM KOMMBbIOTEPHON rpaduKu.

TpeTbuM KIOYEBBLIM Yr1IEHOM KOMaHAbl Obin 6nectawmin aHumaTop koH JlacceTep, paboTaBLinii
paHbLe B Disney. B ero 06s3aHHOCTM BXOAMIO CHMMATb KOPOTKOMETPaXXHbl€ aHMMaLUOHHbIE
PUnNbMbI, KOTOPbIE AEMOHCTPUPOBANU H6bl NOCTOSHHO PacLUUPSAOLLNECH BO3MOXHOCTU HOBOIO
aHUMaLUWOHHOro KOMNbIOTEPA, pa3pabaTbiBaBLuerocs B nogpasaeneHun. (Mo HeNnoHATHOW NpUYnHe
B HEKOTOPbIX KHUFAX U CTaTbAX FOBOPUTCSH, YTO UMEHHO briarogaps cBoer npoHunuaTensHoctn CTue
HaHsan JlacceTepa, Ha camomMm Xe gerne 3To criegyeT NoCTaBWUTb B 3acnyry ABYM OCHOBaTeNsim
noapasfaeneHns KOMNbTEPHOM aHMMaLMU. B MOMEHT 3aknioveHnsa caenku o nokynke aToro
noapasgeneHus Jlaccetep yxxe 6bin ero COTpyaHUKOM. )

3a HeckonbKo NeT A0 onncbiBaeMblX COObITUI, NPUMEPHO Toraa, koraa y CTMea Havyanuch
npobnemsl B Apple, [I)oH JlacceTep npoussen ceHcauuio Ha exerogHon koHdepeHummn Siggraph, B
KOTOPOW MNPUHUMAIOT y4acTUe Camble M3BECTHbIE KOMMNAHWUMW, 3aHUMAalOLLNECH KOMMBIOTEPHON
rpadomkori. CeHcaumern aTon KOHGEPEHLNN CTan KOPOTKOMETPaXKHbIA UIbM, CLLEHAPUCTOM U
pexunccepom KoToporo 6bin Aneu Pa Cmunt, a aHnmaTtopom — [bkoH Jlaccetep. Peyub naget o
dunbme «lpuknoveHna AHAPE 1 NYENKN Yonnny NpoaorKUTENBHOCTBIO — CaMOe HEBEPOSTHOE —
Bcero 90 cekyHn.

B 10 Bpems ObIno coBEPLUEHHO 04EBUAHO, YTO BO3MOXHOCTM KOMMbIOTEPHOW aHUMaLumn noka
BeCbMa orpaHuyeHsbl. Mimerowmecsa cpeacTea elle He NO3BONSANM nepeaasaTb SMOLMM Ha NULax
NepcoHaXken, YTo NuLIano Takme puibMbl TOHKON CIOXXETHON NMMHMK. KOMMNBbIOTEPHYO aHMMaLunto
MCMNonb30Banu Ang co3gaHus cneudddEeKToB UM B KOPOTKOMETPAXKHbIX KNHONEHTAX, rae
n3obpaxxanucb abcTpakTHble, bbicTpoMeHsoWwmecs obpasbl. OgHako B unbme CmuTa un
JNacceTtepa «[MpuknioveHns AHOpe 1 N4Yernku Yonnuy pacckasbiBanacb UCTOPUsi, KOTopas Bbi3Bana y
3puTenen cunbHble aMounn. ATOT UnbM onepexar Bce 40 CUX Nop caenaHHoe B cdepe
KOMMNbIOTEPHOM aHMMaLNN.

Mocne Toro kak, BOCNONb30BaBLLMCE cuTyauuen, CTMB Kynun 310 nogpasaenexuve y Jlykaca, oH
Ha4an oco3HaBaTb, YTO HM O Ketmenn, Hu Oneu Pan CMUT Ha caMoM Jerne He UHTepPEeCyTCA
cobCTBEHHO KOMMbloTEPaMU. OHM BOCMPUHUMAMN UX TONbKO KakK MHCTPYMEHTbI A4S CO34aHus
LUMhpOoBbLIX aHUMALMOHHBIX hribMOB. TakoBa MPOHUA cyabObl, Beab CTMB cumTan, YTo Kynun
KOHTPOJIbHbINA NaKeT akuMii B KOMMaHUK, 3aHMMaloLLENCA KOMNbIOTEPHOK rpadmkon, Torga kak ee
OCHOBaTENM MCMNOSb30BaN KOMMNbIOTEPbLI BCEMO NULLL Kak 605ee MOLUHbIA MHCTPYMEHT A5
nepegayn ctoxxeta. CTMB npecnegoBarn CBO LieNb — HAWTK NOKynaTenen ns COBPeMEHHOro
rpadpuyeckoro komnbrotepa. Co BpEMEHEM OH OTKPbINT CEMb TOProBbIX NPEACTaBUTENLCTB B CEMU
ropogax, CHoBa NOATBEPAMB PENyTaLMIO YENOBEKA, KOTOPbLIA HE OTHOCMTCS PaBHOAYLLIHO K CBOEMY
aeny.



OpaHown 13 npobnem, ¢ KOTOPON CTONKHYyNacb kKoMmaHga Pixar, okaszanoch TO, YTO KOMMbOTEPHAs
TEXHUKa B TO BPEMS €LLie He Oblfia HacTOsMbKO pa3BUTOM, YTODOLI C e MOMOLLIbIO MOXKHO ObINo CHATb
NOJSTHOMETPAXXHbIN aHUMaLWOHHbIN bmnnbM. OgHaKo ¢ KaXabiM roqomM 3To CTaHOBUIOCh Bce bonee
peanbHbIM. U kaxxabin rog JlacceTtep u ero komaHaa 4eMOHCTPMPOBAnuU NocrneaHne goOCTMKEHUS
rpadpuyeckoro Komnbtrotepa Pixar n ero nporpaMmmHoro oéecnevyeHmnsi, CHUMasi KOpOTKOMETPaXKHbIE
dunbMbl U NokasbiBasa Mx Ha Siggraph. Ha koHdepeHumn 1986 roga B [Jannace oHn nokasanu
Gunbm «JTKCO-MNaaLwmnny, MynbTeUNbM ctan cobbiTeM B MCTOpUM aHumMauun. [hkoH JlacceTtep
ObIT U peXnMccepom, 1 aHUMaTopoM 3TOro npoekTa. lNepcoHaxn unbema — aBe HEBEPOATHO
9KCMNPECCHBHbIE HACTOSbHbIE NaMmnbl, bonbliast U ManeHbkasn. Kak gaHb yBaxeHust TpuyMdy aTon
KWHONEHTbI U TOMY, YTO OHa B utore caenana ansa Pixar, maneHbkyto 3actaBky ¢ JTlOKCO 1 cenvac
MOXHO YBMAETb B HAYane Kaxgoro aHMMaLumMOHHOIo omnnbma, CHATOro 3TOW CTyAMNEN.

TexHonornyeckoe goctmkeHue Pixar, B dunbme «J1loKkco-mnaawwmny aMouumn nepegaBannch gaxe
nyyuwle, Yem B npeabiaylwmx padboTtax. TEXHOMOMNI0 KOMMNBLIOTEPHOM aHUMaLMN CTanu NPUMEHSTb
HaKoHeL, A4S 0TOBpaKeHNs HACTOSILLMX CHOXKETOB.

WecTb TbicAY 3puUTENEit, NPUCYTCTBOBABLUNX Ha NpemMbepe unbma, NpuBeTCTBOBasM ero
«NPOAOIHKMTENBHLIMU BOCTOPXKEHHBIMM ansfiogncMeHTamMmn»

dunbm nonyuun Harpagy Golden Eagle («3onoton open») Ha knHodecTnsane CINE B BawwnHrtone
(okpyr Konymo6us) 1 6bin HOMMHMpPOBaH Ha npemuio « Ockap» B HOMUHaUMM «JTyyLumi
KOPOTKOMETPaXHbI aHMMaLWOHHbIA unbMy» («JTtokCo-mMNnaawnii» ctan nepebiM KOMMbIOTEPHBLIM
AHUMAaLMOHHBIM (PUNBEMOM, HOMUHMPOBAHHBLIM Ha «Ockap»). N xoTa «JTloKCo-Mnagwmnny Tak u He
nonyuunn ceoero «Ockapa», 34 KeTmenn 4o cux nop c4MTaeT, YTo OH Bblf MOBOPOTHLIM MYHKTOM B
nctopum Pixar — n B ICTOpMM KOMMbIOTEPHOM aHUMaLNN.

Cnoco6GHoCTb He NnacoBaTb Nepen Heyaayen

Hactosiwuin TanaHT CTvBa 3akrto4aeTcsl B TOM, YTO OH yMeeT AenaTtb NoTpebuTensckme NpoayKTbl
6onee yToH4YeHHbIMW. OH JOBOAMT MX [0 COBEPLUEHCTBA, HEM3MEHHO PYKOBOACTBYSACH MPUHLUMNOM
«nydwe MeHbLUe, Aa nyYlle.

CTMB yCTpaHSiET M3NULLHIOI CITOXHOCTb U N30bITOYHbIE TEXHUYECKNE XapaKTEPUCTUKN, NogYepkuBas
B NpOAyKTe TO, YTO AieNnaeT ero ferkum B NpUMMEHEHUN 1 3axBaTbiBaoWwnM. Kpome Toro, oH kak
HWKTO ApYrov ymeeT BblOupaTh Ans Bbixoga noaxoasiiee BpeMsi. CTMB HEOQHOKPATHO AoKasbiBarl,
4YTO NMOHUMAET HyXabl NoTpebuTenei. Korga oH OTKNOHANCSA OT 3TOro Kypca, Y HEro BO3HMKarnm
TpyaoHocTu. OcTaBasicb BEPHbLIM CBOUM CUSbHBIM KadecTBaM, OH HEM3MEHHO NobexaaeT, Kakon Obl
BbI30B €MY HU ObIN GpoLLEH.

BesycnosHo, B Havane 1988 roga y Ctmea 6binv npobnemsl. KomnaHum Pixar u NeXT npuHocunu
aoxon, Ho ero 6bino coecemM HegocTtatodHo. Obe komnaHuu obecnednBanm CoBCceM HeOOMbLLIOK
obbem npogax, noatomy CTuea yxxe HaumHano 6eCrnokonTb, YTO eMY KaxdbI MecsiL, NPUXOANTCS
nepeyncrniaTe Co CBoero 6aHKOBCKOro cHeTa MHOMO AeHer, YTobbl yaepaTb MX Ha Nnaey; YncTas
CTOMMOCTb €0 aKTMBOB NpoAoshkKana cHmkaTbes. KomnaHma Pixar nokpbiBana nonoBvHY CBOUX
pacxogoB 3a CHET NPoAaXu Npas Ha rpadumyeckoe NnporpaMmHoe obecneveHne, Npon3BoaCTBa
TENEBU3MOHHbIX PEKITaMHbIX POSIMKOB 1 MPOAAXN KOMMNbIOTEPOB (FMaBHbIM 06pa3om KomnaHum
Disney 1 npaBnTENbCTBEHHBIM areHTcTBam). Tem He MeHee CTMBY BCE paBHO NPUXOANIIOCH
nocTosiHHO nepeoamnTb OT 300 go 400 ThiC. 4ONM. EXXeMEeCAYHO, YTOObI NoAaepKMBaTb paboTy
KOMMaHnn



BecHoli Toro roga CTvB npuwlen Ha NNaHOBOE EXEMECAYHOE COBELLaHne No TEKYLMM BONPOCcaMm,
roe npucytcTeoBanu Takke 9 Ketmenn, 3neu Pan CMnt 1 4BOE ApPYrvX BbICLLMX PYKOBOAUTENEWN
Pixar. OHu eLle He 3Hanu, KakMMm TPyAHbLIM OHO OyaerT.

CTrB 06BACHUI NPUCYTCTBYOLUM, YTO AOLIEN A0 KPUTUYECKON TOYKM M BornbLUe HE MOXET
no3BonnTb cebe Takme OeHeXxHble pacxoabl Ha nogaepxaHue padoThl Pixar. OH Takke ckasarn, 4To
B KOMNaHMM HeobxoauMo NPOBECTU CoKpallleHue. Biclune pykoBoamTenu Pixar 6binv NoTpsiCeHbI.
CokpalieHune npuseno 6bl k pa3pyLUEHN0 3amMmedaTenibHON KOMaHabl CneunanucToB no
KOMMbIOTEPHOW aHMMauuK, a Beb OHW cO34aBanu ee Ha NPOoTSKEHUM MHOMUX feT, HadnHasa ¢ 1970-
X FOAO0B, 1 OHA Y>KEe NOony4urna NnpusHaHne Kak nyywas KoMaHaa B CBOEN OTpachw.

Tem He meHee 3T0 Heobxoagumo Bbino caenatb. Ho koro cokpatntb? ObcyxaeHne 3Toro Bonpoca
npoxoamno B MpayvHol atMmocdepe K, kasanock, byaeT npogormkartbesa Ao 6eckoHeyHocTu. Koraa B
KOHLIE KOHLIOB COBeLLaHne 3akoH4mnock n CTuB yxxe cobparncs yxoauTb, bunn Agamc, Buue-
npes3vaeHT Pixar no cObITY U MapKeTUHry, NOAHSN eLle OAMH BaXkHbI BONPOC.

Ecnu 6bl komnaHusa Pixar npuHsana ydactue B kKoHdepeHummn Siggraph, He npeacTaByB HOBbIV
aHUMaLMNOHHbIN KOPOTKOMETPaXKHLIN hUbM, KOTOPLIA B O4EPEAHON pa3 NpogeMoHCTpupoBan Obl
AOCTOMHCTBA NporpaMmHoro obecneyeHnst 4na co3gaHns LMgpoBoM aHMMaLmumn, NpeBoCcxoasLLero
Nno CBOMM BO3MOXHOCTSAM NPeACTaBEHHbIN B NPOLLNIOM rofy NPOEKT N HAMHOMO MPEBOCXOAALLErO
NPOAYKTbl OCTalbHbIX KOMMAaHWA, NOLWMAX Obl HEMPUSITHBIE CNYXU O KOMMaHuW. Bce Havanm Obl
WHTEepecoBaTbCH, YTO MPONCXOANT B KOMMNaHWK, 1 3aKOHOMEPHO 3adanu 6bl cebe Bonpoc: ecnu
kynat MO Pixar ceryac, octaHyTCsa N1 OHKU B BM3Hece Yepes napy neT 1 CMOryT nn 1 Brnpeap
obecneumBaTtb NOAAEPXKKY U OOHOBNEHNE CBOMX NpOrpamMmm? 3TO NOYTU OAHO3HAYHO NPUBENO Obl K
COKpalLLleHnio obbema npogax.

HecmoTpsi Ha MpayHyto KapTUHY, (hMHAHCUMPOBaHNE HOBOTO KOPOTKOMETPAXKHOIO hmnbMa MMesno
peluaroLiee 3Ha4YeHve Ans byayuwero Pixar. Bes aToro cutyaumsi B KOMnaHum elle yxyalmnacs obl.
Moka Bunn u apyrve yyacTHUKM coBeLlanust obeyxaanu aToT Bonpoc, CT1B NpocTo cuaen v
cnywan. bbino HeTpyaHo AoragaTthbesi, 0 YeM OH AyMarn B TOT MOMEHT.

B koHLIe KOHLOB OH CnpocuI, eCcTb N MaTepuarbl, KOTopble OH Mor 6bl NOCMOTPeTb. OHK Bbinu.
IbxoH JlacceTep yxxe caenan npekpacHyto packagpoBKy hmnbma, KOTOPbIN, Kak OH Hagessics,
CTaHeT ero crneayLmm NpoekToM; 370 Bbina packagposka dunnbMa «OnoBsiHHAS UrpyLLIKay.
MokasaHHoe JlacceTepom npouseeno Ha CTuBa AOMKHOE BnevaTneHune, 1 nocre Jonrmx
pa3MbILLIIEHWIA OH MPUHAN MYYUTENBHOE peLleHe (PUHaHCMPOoBaTb NPOM3BOACTBO hUMbMA,
HecMoTps Ha PuHaHcoBbIe Npobrembl. Kak okasanocb BNOCNeACcTBUM, 3TO ObINI0 OOHO M3 MyYLLMX
peLUeHNn, KOTopble OH Koraa-nuMbo npuHuman.

Kaxxabli HOBbIV KOPOTKOMETPaXKHbIN bnrbM Pixar OTKpbiBan HOBYIO CTpaHULY B KOMMNbIOTEPHON
aHmmMaumn. HouaHa punbma « OnoBsHHas UrpyLLKa» 3akntoyanacb B HEBEPOSATHON
y6eanTensLHOCTM IMaBHOIO NepcoHaa unbma, MmaneHbkoro pebeHka. [1o Tex nop MHorve
COMHEBasIUCb B TOM, YTO C MOMOLLbH KOMMBIOTEPHON rpaddukm MOXHO nepefaBaTb 3MOLMU Ha
yenoseyeckom nuue. KopoTkomeTpaxHbin punem «OnoBsaHHas UrpyLukay gokasan, uto
COMHeBaroLLmecs 6binv HenpaBbl. Ha aToT pa3 neHta Pixar nonyyuna «Ockap» B HOMUHaLuUK
«JlydLnin KopoTKOMETPaXKHbIM aHUMALMOHHBLIN OUSTBMY.

B pacnopsikeHum Ctmea 661510 200 MNH AoNN., NOMAyYeHHbIX OT Npodaxu akumn Apple — kasanoch
Obl, 04eHb bonbluasi cymma. Ha camom gene orpomHasi, Ho CT1B TPEBOXHO Creaun 3a Tem, Kak
ObICTpPO OHa TaeT.

Ecnn 661 CTuB He npodmHaHcKMpoBan u3 cobcTBEHHOro KapmaHa co3faHue gpunbma «OnoBsHHasA
UrpyLUKay, HUYEero Toro, YTo NPOU3OLLINIO BNOCNEACTBUM, He cnyynnock 6bl. Beiclume pykoBogutenm



Disney BeCcbMa HEOXOTHO BOCMPUHUMANN AEK O TOM, YTO KOMMNbIOTEPHAs aHUMaLMA MOXET 3aHATb
MeCTO B CTYAWK, rae 6binv co3gaHbl Takme MynbTUMNUMKaLUOHHbIE hunbMbl, Kak «benocHexkay u
«3onywkay. lNocne HeckonbKnx NONbITOK YCTAHOBUTL KOHTAaKT, NPEANPUHATBLIX JOMMKHOCTHLIMU
nnuamu Disney, YneHbl koMaHabl Pixar npyexanu Ha BCTpeyy B 0h1C KOMNaHUK, PacrosioXeHHbIN B
BepbaHke, 1 NpeanoXnnn CHATb TeNEeBU3UOHHbLIN aHUMALMOHHbBIA (OUNBM NPOAOIMKUTENBHOCTHIO
O[IMH Yac npwu ycrnosuu, 4To ero byaeT domHaHcupoBathb Disney.

Mpeactasutenn komnaHum Disney yanBunm Bcex, OTKNOHNB MAEK O CO34aHNN TENEBU3MOHHOIO
dunbma, 1 npegnoxunu Pixar caenaTb NOMHOMETPaXXHbIA aHUMaUMOHHBIN XyO0XKEeCTBEHHbIN
dvnbm.

B pesynbTaTe cepumn BCTpeY, COCTOSABLUMXCA B CTYAUWN, CTOPOHbI 3aKMOYMIM cornatleHme, o
KOTOpOM Tak gonro meyvtanu 34 Ketmenn n 3neu Pan CmuT: Pixar 6ygeT genatb ansa Disney
nepBbli B MUPEe NOSTHOMETPAXKHbIN XyA40KEeCTBEHHbIV (OUIbM, CHATBIN NOSTHOCTLI0O METOAOM
KOMMNbIOTEPHOM aHMMaLNN.

OOLWEen3BeCTHO, YTO BCerga Hy>HO ObiTb FOTOBbLIM K CAMOMY HeOoXuaaHHOMY. YneHbl KomaHabl Pixar
Aaxke npeacraBuTb cebe He MOrnK, YTO UM MpeasioXaTt Aenartb 3TOT PUNbM, XOTSI OHU CaMK TaK
[JONnro 3TOro XoTenu.

MepBas ke KopoTkas KoHuenums dunbma, npeacrasneHHas [bxoHom JlacceTepom Ha cyq
Dxeddpn KatueHbepra n3 Disney, Hocvuna Ha3BaHue «Mctopus urpylieky». He Bce nepcoHaxu
nepBoHavyanbHON NCTOPUM NOSIBUNNCE B camMoM hnrbMe, HO Ha3BaHue, NOo4 KOTOPbIM OH MPOoLLUEes Ha
BonbLUoM 3KpaHe, ocTanockb TeM xe. KaTueHbepr Bosrnaensn B To Bpemst Walt Disney Studios, a
NMOCT reHepanbHOro AMpPeKTopa BCen komnaHum 3aHmMman Mankn 3ncHep. C KatueHbeprHom 6bino
04YeHb TPpyAHO paboTaTtb: OH ObiN TUPaHOM, N Aaxe caM cebsi Tak HasbiBan, YyTb N HE XBacTasiCb
9TMM. OHaKO MMEHHO OH CTarn HacTaBHMKOM U TBOPYECKUM COBETHMKOM Ang JlacceTepa u ero
komaHgbl. OH HMKorga He rosopun «[denante ato» unu «[enante To», OH rOBOPUN: «3TO He
paboTaeT». Ecnv npu npocMoTpe cueH Ans unbMa emy Kasanocb, YTO CIOXET TepseT
ANHaMUYHOCTb, OH roBopun JlacceTtepy: «OHM MAYT NOKyNaTb MNOMKOPH», YTO O3HA4Yano «3putensam
CT@HOBUTCS CKYYHO».

Ha npoTsbxeHun gonrmx mecsiueB paboTbl Hag hunbMom 3aTpaTbl Npodokany pactu. Pocnv oHu u
B TEYEHWNE HECKOMNbKNX MecsLeB, korga npeactasuteny Disney notpe6oBanu npMocTaHoBUTb
paboTy oo Tex nop, noka JlacceTep v ero komaHaa He HanayT NOAXOASLLErO peLeHNst HeKOTopPbIX
TBOPYECKMX Npobriem, oaHa 13 KOTOPbIX 3akroyanack B TOM, YTO NepcoHax Byam 6bin cnviikom
oTpuLaTeNbHBIM Y HECUMMaTUYHbIM. B KOHEYHOM cuyeTe GromkeT unbMa Gbin NpeBbIleH Ha 6 MIH
ponn. B Disney notpe6osanu, 4tobbl CTMB 06ecneynn 3aBepLueHne paboTbl Hag PUNbMOM, B3siB
KpeauT B pa3mepe 3 MIH JONN. noA 3anor CBOUX NNYHbIX aKTUBOB.

CT1uB yxxe coxanen o ToM, YTO 3aknouun caenky ¢ Disney; oH gaxe ctan gymaTb O TOM, YTO nyyLle
Obl Pixar BoobLLe He HaunHaTb 3TOT NPOeKT. N3-3a nepepacxoda CpeacTB emy Kasanoch, YTo C
(PUHAHCOBOW TOYKM 3peHmns «cTopusa urpyLiek» npuHeceT kaTactpodudeckue youitkn. Ecnm Gbl
¢unbm He 3apaboTan 6onbLue AeHer, Yem nobon gpyron, BoinyLweHHbIn ctyanen Disney, CTus Tak
1 He BepHyI Obl cBou nHBecTuumn. Mo cytn, ons Toro 4tobbl CTUB NOAy4Mn XoTb Kakon-HMbyab
aoxof, ounbm JomKeH Obln NoNb30BaTbCA OrPOMHBIM KACCOBBIM YCNEXOM U cobpaTb HE MeHee
100 mnH gonn.

Xyxe Bcero, 4to Tenepb CTUB Hayan noHMMaTb, novyemy npegcrasmtenu Disney ctpemunuce
0CTaBuUTb 3a COOOM BCe 4OX0Abl OT NPOAaKM CONYTCTBYIOLLMX TOBAPOB — UIPYLLEK, UMP, KYKOS,
yTOONOK, CyBEHMPOB, NPOAABaEMbIX B pecTopaHax ObICTPOro NUTaHUS B KA4eCTBE AOMNONHEHUS K
6nogam, u T. n. Jaxe ecnu 6bl GunbM HE NPUHEC HUKAKMX 4OX040B, KomnaHus Disney Bbipyymna



Obl 4OCTATOYHO MHOIO AEHEr, NpoJasas Bce 3TV ToBapbl. CTUB HAYMHaN NOHUMAaTb, KakK BegyT
nena B NlonnuByae, HO, NO €ro MHEHUIO, 3TO 3HAaHUE 06OLNOCH eMY CITULLKOM AOPOro.

CoBepLUeHHO HEOXNOAaHHO CUTyaLms KapguHanbHo nameHnnacb. Okasanoch, 4To komanga CTtuBa,
KOTOPYH BCE CHMTANN HOBUYKOM B BbICLLEN NUre npomnssoactea unbMoB, OENCTBUTENBHO
NPMHaANEXnT K BbicLen nure. Mankn QncHep peLumn oTnoXuTb Bbixoq dounbma «ctopus
UrpyLlek» Ha aKpaHbl KMHOTeaTpoB. BMecTo 3annaHMpoBaHHOM AaThl €ro npegnonaranock NokasaTtb
BO BPEMS POXOECTBEHCKMNX Npas3gHuMKOB. U B goBepLleHne Bcero JnUCHep 3assui, 4to «“Mctopus
urpyLlek’» — aTo «3axBaTbiBaloLLMI, NPUATHBIA UTbM»

C MoMeHTa nognucaHusi KOHTpaKkTa 4o NPeMbepHOro nokasa «M/ctopum nrpyek» npoLuso nNsATh feT,
HO BCEM, KTO MPUHMMAN y4acTue B Ero CO34aHUN, 3TO CTOWUMO OFPOMHbIX YCUIUIA U BPEMEHW.
MHorve coMmHeBanuch B TOM, YTO KOMMaHWs, Bo3rnaensemMasi TexHapem CtuseHom [Jxobcom,
CMOXEeT co3aTb HacTosiLLee NponsseaeHne nckycctea. OgHako BCe 3TV COMHEHMWS OCHOBbIBANMCH
Ha HenpaBWIIbHOM MOHMMaHWK cuTyaumn. Caenkon, 3akntodeHHon ¢ Pixar, ¢ camoro Hadana 6bino
npeaycmoTpeHo, 4to CTue ByaeT 3aHMmaTbCs Bonpocamuy BuaHeca, a Bce TBOPYECKUE peLleHust
OyayT NOMHOCTLIO MOAKOHTPOSbHBI KPEaTUBHOM KOMaHAE.

Mocne npembepHOro rnokasa, KOTOPbIN COCTOANCA B Hegeno AHA bnarogaperns B 1995 roay,
Gunbm «AcTopumsa UrpyLleK» Nony4ymn XopoLUme OT3biBbl CO CTOPOHbI KPUTUKOB, poauTenen, getemn —
APYrumMun crnosamu, caMmblx pasHbiX 3puTenen Bo BceM mupe. Gunbm, Ha co3gaHne KoToporo yLumo
30 mnH gonn., 3apabotan B npokate Ha Tepputopun CLUA 190 mnH gonn. n Bo BceM mupe — 6onee
300 mnH. U komnaHua Pixar ctana 3Be3gomn Ha ronnmMByackoM HEGOCKMOHE.

Bo BpeMsa HanncaHus aton kHurn (2010 roa) Pixar octaBanacb eAMHCTBEHHOW M3 BCeX
KMHOKOMMNaHui Nonnueyaa, He noHecLlen YObITKN HU 13-3a OQHOIo N3 CBOMX PUIbMOB.

M Bce aTo npomsoLuno 6rarogapsi Tomy, 4to Ctme [ko6c, B onpeaeneHHon CTENeHN Hanepekop
COBCTBEHHOMY MHEHMIO, cornacuncsa pyHaHCcMpoBaTh NepBblE KOPOTKOMETPAXKHbIE aHMMALNOHHbIE
dunbmbl Pixar.

B 10T nepwnoga, korga cosgasanach «/ctopus mrpyllek», octanbHas 4acTb koMaHabl Pixar
COCpeaoToUMnach Ha peLleHnmn ABYX BaXHbIX 3a4ay: yCOBEPLUEHCTBOBAHME rpadonuieckoro
KOMMbIOTEPA KOMMNaHUK 1 AanbHenwasa pa3paboTka nporpaMmMHoOro obecneyeHns ans
KOMMbOTEPHON aHMMaumK. ['padundeckuin komnbtoTep Pixar Image 6bin BeNUKONenHsIM NPoayKTOM
AN nonb3oBaTenemn, KOTOPbIM NpUxoauocb obpadaTbiBaTh GonbLune N306paeHns co
MHOXECTBOM AeTanen, a Takke AokyMeHTbl. CTuB Obin yoexaeH, 4TO MOXET caenaTh Tak, YTobbl
3TOT cneunann3MpoBaHHbIA KOMMbLIOTEP XOPOLLIO NPOoAaBascs Ha PbIHKE.

Ho raoe atoT pbiHOK? KoMnbtoTep BbinycTunu B 1986 rogy, u, Ans 1oro 4tobbl OH Havan paboTtath,
nonb3oBaTento Heobxoaumo Obino notpaTuTb okono 200 Teic. gonn. M XoTs OH npekpacHo
cnpaBnsancs co CBoMMM 3agadvamm, ¢ HAM BbIno cnoxHo paboTaTb, 0COGEHHO TEM, KTO HE OYEHb
XOPOLLO pa3bupancsa B COBPEMEHHbIX TEXHOSOIUSIX.

KomnaHusa nonbiTanack npogats Image Computer MeanumHckum ydpexaeHmsam. Ho Bpaun n gpyrmve
crneumanucTbl u3 cdepbl 34paBOOXPaHEHNS, KOTOPbIE YBUAENN AEMOHCTPALMOHHBIN obpaseL,
MPVLLAK K BbIBOAY, YTO NOTPeOyeTCs CNMULIKOM MHOIO BPEMEHU, YTOObI HAY4YUTHCSA NOMb30BaTHCA
UM, @ COTPYOHWKM BONBbHUL, U KNMHKK 1 Be3 TOro 3arpykeHbl paboTton. Atak, Tpu haktopa peLumnm
cyab0Oy komnbloTepa Pixar: CnmwKoM BbiCOKas LieHa, CMOXHOCTb B MPUMEHEHUN U Y3KUIA PbIHOK.
KomnaHuu yganocb npodatb MeHbLle TpexcoT MawuH. B 1990 rogy Ctus oTkasancs ot
AanbHenLwunx NonbITOK U Npodan 6usHec No NPou3BoACTBY annapaTHOro obecneyeHns KoMnaHmum
Vicom Bcero 3a 2 MnH gonn.



Vicom cBepHyna aToT GU3HecC rog cnycrs.

K ToMy BpeMeHn Ha pblHOK Bbiwwen koMmnbioTep NeXT, KoTopbiv eLle pa3 nogTsepann
npueepxeHHocTb CTuBa co3gaHuio He TONbKO annapaTHOro, HO 1 NPorpaMMHoOro obecneyeHus.
PaHbwe Ctne genan ato and Macintosh, a Tenepb Tak e noctynun ¢ NeXT: ero nporpammMmucTbl
pa3paboTanu yHukanbHyo onepaumoHHyto cuctemy NeXTStep.

Ba roga cnycta CTuB npeacTaBun Ha pbiHKe ycoBepLueHcTBOBaHHbIN koMnbioTep NeXT Cube. A
nepebli NeXT, n Cube 6Gbinu 4OPOroCcTosALWUMM CReUMann3npoBaHHbIMU pabouYnMmn CTaHLMSIMM,
OPWEHTUPOBaHHbLIMW FMaBHLIM 06pPa3oM Ha akageMUYeCKUI PbIHOK, a TakKe ANUTHbIX
nosib3oBaTerien.

Kak 1 Bce Benvkune npegnpuHumatenu, CTMB MacTepCKn ymeeT CnpaBnsaTbCcs ¢ paboTon
OAHOBPEMEHHO Haf HECKOSbKMMU NPOEKTaMn, Ha NepBbIv B3rMs4 He CBA3aHHbIMW APYr C APYTOM.
OpHako B uTore okasbiBaeTCsd, YTO OHU BCE SABNAIOTCS YacTbio eanHon ctpateruu. Npaeaa, aTo He
KacaeTcs o4HOBpPeMeHHOro ynpasneHus komnaHnamu NeXT n Pixar.

PykoBoacTteo komnaHuern NeXT He NpuHaaneXuT K YMCry cambiX yaayHbIX 3TanoB kapbepbl CTuBa.
Komnbtotep NeXT npegcrtaenan cobon TunmyHbii ang CTMBa KBAHTOBbIV CKayoK, KOTOPbIV Bbi3Bar
BceobLee ogobpeHne 1 BOCXMLLEHNE, HO obecneydnBan BeCcbMa CKPOMHbIE JOX0Abl OT Npodax. Y
Hero oobem namsiTn 6bin ropasno 6onblue u 6onbLon Ancnnen ¢ bonee YETKMM N3006paKeHNEM,
Yyem y NBOro Apyroro NepcoHanbLHOro KOMMbKTEPa TOro BpEMeHU, B ToM Yncne n Macintosh.
MpodheccuoHarnel ¢ 3HTY31Ma3mMoM NpUHANKM ero. B yactHocTu, nsobpetartens cetn MHTepHeT Tum
BepHec Jln cosgan nepsbii Be6-6pay3ep B 1991 rogy Ha komnbtoTepe NeXT Cube. Takas
pOOOCITOBHAs MPOM3BOANT BrevaTneHune.

MepBoHavaneHo NeXT npegHasHavancs Ans y4ebHbIX 3aBeeHUn, 0aHako KoMnaHusa npogana
AOCTaTOYHO MHOrO MallUuH U Ha gpyrux, bonee y3kux pbiHkax. CneunanucT 3a opraHnsaumio cobiTa
kKomnbtoTepoB komnaHum NeXT Ha akagemuveckom pbiHke bepT KammuHrc onmceiBan ycTponcTeo
Tak: « TexHn4yeckoe coBepLUEeHCTBO. KO BCeEM aneMeHTam KOHCTPYKUUN NPeabsBnannch OYeHb
XeCTkue TexHmnyeckme TpeboBaHus. Hukakoro orpaHudeHus cpeacTts. MarHmeBbin Kopnyc Ans
LeHTpanbHOro npoLeccopa, npekpacHas YepHas otgenka. CoBpeMeHHbI MarHMTooONTUYECKNI
anck. PaHTacTM4ecKnin NonNb3oBaTeNbCKMA MHTEpdenc. NpekpacHas onepaunoHHasa cuctema,
HO...»

Ho y aToro komnbtoTepa Obinn Te ke ABa Cepbe3HbIX HegocTaTka, 4To 1y nepsoro Macintosh: eo-
repsbix, CANLLKOM BbiCOKasi LieHa — okosio 10 Teic. gonn. (qopoxe nepsbix kKoMnbioTepoB Mac). Bo-
BTOPbIX, CAMOE MJI0X0€e, NPOrpaMMUCTbl HE MPEANPUHANN CePbE3HbIX LIAaroB No pa3paboTke
npunoxexun ana nnatdopmel NeXTStep. U B 3TOT pa3 npu4mMHON TOMy CTan HeAoCTaToK
douHaHcnpoBaHusi. OrpoMHLIN 06beM 3aTpaT Ha co3daHue opurMHanbHon cuctembl NeXTStep
AOCTUr, HACKOSMBKO MHE M3BECTHO, HECKOSbKUX MUMNMMOHOB A0MNapoB — CAIULLIKOM MHOFO, ecruv
NPVHATL BO BHUMaHWE, YTO NpodaBanucb KOMMNbIOTEPLI NI0X0, CriefoBaTeNbHO, pa3paboTymk
nporpaMmMHOro obecneveHmns BNOXMI Takyto O0MbLUY0 CyMMY B MPOAYKT C OrPaHUYEHHbIM PbIHKOM
cbbiTa. COOTBETCTBEHHO, BEPOATHOCTb NOSTyYEHUS XOPOLLEen NPUBLINY Ha UHBECTUPOBaHHbLIN
KanuTan 6bina CrMwKOM HU3KOM.

BbepTt KammuHre npuwen k Takomy BbiBoAy: «I1o cyTun, aTOT KOMMbIOTEP “CKOHYancsa” no gopore Ha
pblHOK. OH NpeaHa3Havancs Ans yHMBepCcuTeToB, HO OKasarncs CrMLLIKOM JOpOorMM. 3aMmeyaTenbHo —
co37aBaTb COBEPLUEHHbIN NPOAYKT, HO HYXXHO 3HaTb CBOW PbIHOKY.

OpHako Buue-npesnaeHT Pixar bunn Agamc no-gpyromy oueHmBaeT cuTyaumio: «Ecnm Obl
komnbtoTep NeXT cosgasarncs B Apple, oH ctan 6bl ycneLHbIM», NMOTOMY YTO B TAKOM Crly4ae y Hero
Obina Obl NogaepKka B NvLe NPOBEPEHHON, aBTOPUTETHOM KOMMNaHMK, obecnedmnBaioLLen ero



npoaBu>XeHne n peknamy, HeobGxoauMble CBA3N B oTpacinu, a TaKkke gosepue I'IOTpG6I/IT€J'IGPI. U Tak
cumTan He Tonbko bunn; no ero cobCcTBEHHBLIM CrOBaM, KOrga OH nomnbITancs O6cyﬂ,VITb 9TOT BOMNpocC
co CtuBom, TOT npu3Hars, 4YTo pasgendeT ero MHEHNe.

B KoHue koHLoB CTUBY NPULLIIOCE NPUHATL FOPbKY UCTUHY: KoMmnbloTepbl NeXT, HecMoTps Ha Bce
MX NIOCbI — BbICOKOE BbICTPOOENCTBME, OTIIMYHYIO apPXUTEKTYPY U NPEKPACHLIN BHELLUHWIA BUA —
oKasanucb CAMWKOM AOPOrMMU ANs KOMNaHWM, KOTOPbIM OHM BbInn Tak HYXXHbI.

MpornoTme 3Ty NUNIOSIIO, KakK 1 B Cnydae ¢ KoMMbloTepoM komnaHuu Pixar, CTUB 3akpbin
npoussoactso NeXT 1 HanpaBun Bce yCUnus Ha Npoaaky Konuin onepaumoHHON CUCTEMbI
NeXTStep. KomnaHus IBM nposiBuna 6onbLUon nHTepec K nokynke nuueHsun Ha MO, noxenas
yCTaHaBNMBAaTb €ro Ha CBOMX NepCcoHarnbHbIX koMnbtoTepax. Kasanock, caenka morna 6bl cnactum
NeXT. KomaHnga npeactasutenen IBM npmnbbina B oduc NeXT, 4ToObl 3NOXKUTL CBOE
npeanoxexme Ctmey. OHM Nokasanu emy KOHTPaKT, B KOTOPOM ObINTIoO OKONO COTHU CTpaHuu,. MHe
pacckasbiBanu, YTO OH B35 3TOT LOKYMEHT U, OpoCmB €ro B MyCOPHYH KOP3WUHY, ckasarsl, YTo He
NoANUCLIBaAET cornalleHnn OrnHHee Tpex-yeTblipex cTpaHul,. MNpexae Yyem B IBM cMmornu Hantu
BbIX0[ U3 CUTyaLun, YernoBeK, NPOABMIaBLLMIA 3TOT NMPOEKT, yWen co ceoen JormkHocTu. B IBM
Bonblue HUKTO He uHTepecoBancs MO Ctuea.

Y komnanun NeXT u Pixar yameButenbHo noxoxume uctopmm. Ctne 6bin n3secteH 6narogaps paborte
B cdhepe KOMMNbIOTEPHOro annapaTHOro obecneyeHus n ABaxabl NoTepnen Heydady B 9TOM Jere.
Mpadunyeckunin komnbtoTep, paspaboTaHHbIA B koMnaHuy Pixar, 6bin opueHTUpoBaH Ha
KoprnopaTtuBHbIx noTpedbutenen. Koraa CTne Kynun aTy KOMMaHWiO, OH He BNOJSIHE NOHUMan, 4YTo
Ha camMOM fiene ero cunbHasi CTOpoHa — co3fiaHue NPoAyKTOB ANl 0ObIYHbLIX NOoTpebuTenen,
a He annapaTHoro o6ecne4yeHus AN KOMNaHUN.

Mo vpoHun cyabbbl, Pixar ctana BeinyckaTb UMEHHO NOTpebuUTeNnbCckMe NPoayKTbl — aHUMaLUMOHHbIE
VNbMbI, XOTS 3TO HanpaBreHWe AeATENbHOCTU He BCeraa Ka3anoch noaxoasLnm.

M3 HebonbLUIOW KOMNAHMKM NO NPeAOCTaBMEHUIO YCIyr KOMMNbIOTEPHON rpadukm Pixar npespatunach
B NpeacraButTens NHAYCTPUM pasBredeHnin 1 ctana ogHoN U3 cambliX yCrneLlHbIX B 3TOW cepe 3a
nocriegHue gecatuneTus. BoamoxHo, CTnB 0GHapYXnn CBOK CNeayoLLyo rpaHan0o3HYH
BO3MOXHOCTb COBEPLLEHHO crydanHo. Ho, Kak 1 Bcerga, yaada conyTcTByeT TeMm, k1o ee xaeT. Co
BpeMeHeM KoMnaHusa Pixar nameHuna nHaycTpuio pa3BrneyeHni, a BO3MOXHOCTbI, KoTopyto CTus
CHa4vana He pasrnsagen, oH B NoSIHOM Mepe BOCMONb30Basicsl B CBOE BPEMS.

Mounck co6cTBEHHOro cTUNA npegnpnHnmMmartenbCTBa

NacceTep n KaTueHb6epr cMornm ycnelwwHo pabotaTb BMECTE, U 3TO CIYXXUT HaM HarnoMUHaAHWEM O
TOM, YTO He CyLLECTBYET ABYX COBEPLUEHHO OANHAKOBbIX NpeanpuHMMaTenei: y Kaxaoro ecTb
YHUKanbHbIA CTUMb, HO OHU MOTYT COTPYAHUYATL, AaXe eCnu X MeToabl, Ha NepBbIi B3rns,
npoTvBopeYaT Apyr ApYry.

PykoBoauTenu, KOTOpbIM NPUCYLL UCTUHHBIN AYX NpeanpUHUMaTENbCTBA, B NOUCKaX HOBbIX
BO3MOXHOCTEWN Bcerga 3arnsigbiBaloT 3a FOPU3OHT. VIMEHHO 3TM MOMCKM 3acTaBnsoT KX
npoaokaTth NyTb, U MHOFAA OHW HAXOAAT CBOK MCTUHHYIO MUCCUIO — Kak 3TO NMPOU30LUIIO CO
Ctunsom.

MeHs1 Bceraa Bocxuuiarno, YTo foau, NOCTPOMBLLME OFPOMHbIE KOMMNAaHUW, NPUAEPKMUBAKOTCS Pa3HbIX
ctunen. OgHaxabl 1 o6paTuncs k ocHoaTento JetBlue Airlines ¢ npegnoxeHnem ncnonb3oeaTb
pa3paboTaHHbIN MHOW NPOAYKT, KOTOPbIA MO3BONMM Obl CUHXPOHM3MPOBATL NOPTATMBHLIE



KOMMbIOTEPbI MUIIOTOB CaMONeToB ¢ 6aszamu AaHHbIX, UCMOMb3yEMbIMU B a3pPONopTax Ans XpaHeHns
MHGOpMaLMM O MapLUpyTax, 0 Noroge v T. M.

KomnaHus JetBlue npvBnekna moe BHMMaHWe TBOpYECKUM MOAXOAO0M K BeAeHuto busHeca: MHe
Kasanocb, YTO OHa M3MeHMUIa XxapakTep BO3ayLUHbIX nyTewecTBui. (Io cyTn, OHKU cpasy Xe MeHs
nsbanosanu: s 6onblue He Byay neTaTb Ha camoneTax, B Kpecnax KoTopbiX HET BCTPOEHHbIX TB-
MOHWUTOPOB.)

MNo3HakomMumBLIKCH ¢ ocHoBaTenem JetBlue [Jasnaom HunmaHom, 9 NOHAN, YTO OH NPUHAANEXNUT K
TOMY Xe Tuny nogen, 4to n Ctne [)xkobc. CHavana Hunman ocHoBan komnanuio Morris Air n

npoaan ee Southwest Airlines, 3aTem y Hero npomsoLuen KOHMAUKT C reHepanbHbIM ANPEKTOPOM
Southwest Airlines Xep6om Kennexepom. HunmaHa, kak u Ctuea [xobca, BbDKMIM U3 KOMMNaHUN.

Mocne atoro HunmaH ocHoBan asmakomnaHuto JetBlue, Ho B 2007 rogy coBeT AUPEKTOPOB CHOBa
OTCTpaHun ero ot gen. YTo e nponcxoguT ¢ NpeanpuHMMaTensiMmn, KOTopble CTankuBarTcs C
Takumun npobnemamm?

OHu BCTAlOT Ha HOMM M HAYMHAKOT BCE C Havana. [1aBma OTKPbIN HOBYIO aBMakomMnaHuio B bpasunun
1 Hasean ee Azul (OT nopTyranbckoro «ronybor»). B TedeHne nepeoro roga paboTbl OHa nepesesna
2,2 MNNNIMOHa NaccaXmnpoB, NPEBbLICMB NPeabIayLLMIA pekopd HauMHaoLWmMX aBuakoMnaHui.

Moyemy nmeHHo KOxHas AMepuka? MNoTomy 4TO Tam caMmasi GbICTPOpa3BMBaOLLASCH SKOHOMUKA B
mupe. OaBua ckasan: «BaXkHO He TO, YTO NPOMCXOAUT B Ballen XXM3HU, 3HaYeHUe UMeeT To, Kak
Bbl Ha 3TO pearupyeTe».

OnHO 13 rMaBHbIX KA4eCTB UCTUHHOTO NpearnpuUHUMaTens — NocTosHHOE ABWKeHne. 1 Buaen ero Bo
BCEX Nnuaepax, C KOTOPbIMU MHE NMPUXOAUINOCk UMETL [IENO, — He cAaBaThCs, ABUraThCH, BCeraa
WAOTU BNepes, HeB3upas Ha Heydayu, Bcerga ocTaBaTbCs OTKPbITbIM HOBbIM MAEAM. A Hay4uncs
atomy y CTuBa 1 B35i51 HA BOOPY)XEHME KaK PYKOBOAALLMIA MPUHLIMM — 1 3TOT NPUHLMIM NO3BONWI MHE
cosfaTb 6ornee gecsT NPoAyKTOB 3a NOCeAHne BOCEMb feT.

Mo cnosam MapTuHa JltoTepa KuHra, «0 YyernoBeke Hy)XHO CyaAuTb HE NO TOMY, KakK OH pearvpyeT Ha
yCcnex, a Kak NepexvBaeT Heyaady».

naBa 8
BosBpalieHue yTpayeHHOro

B 1995 rogy komnaHus Pixar noxuHana nnofpl ycnexa «ctopum urpyiek», a NeXT no-npexHemy
noaaepxueana cBoe CyLLeCTBOBaHWNE, BbKMBAs TOMbKO 3@ cHET Toro, 4To CTUB Npoformkan Kaxabii
MecsL, BKragblBaTb B Hee OrpoMHble ieHbrn. Ero genosas Xu3Hb BOT-BOT A0SMKHA Obina
N3MEHUTbCH CaMbIM KapAuHanbHbIM 06pa3oM: BCKOpPE OH MOMyYni NpUsHaHWe Kak OguH U3 fyyLumx
reHeparbHbIX AUPEKTOPOB.

YuuntbiBas xun3Hb CTuBa B ero paHHKMEe rogbl, a TakKe ycnex, KOToporo oH noduncs BnocneacTeum,

MOXHO C YBEPEHHOCTbIO YTBEPXKAaTb: KakuM Gbl TPYAHLIM HM ObINO Balle AeTCTBO MW KaknM Obl
Mo34HUM HU BbINo Havarno Ballei kKapbepbl, HUKOrAa He crneayeT TepsiTb Hagexay Ha Gyayluee.

Pacno3HaBaHue BO3MOXHOCTEN



B 1971 rogy opyr nosen CTuBa, KOTOPOMY MCMOMHUIOCHL Toraa 16 net, NoCMOTpeTb NOAENKN
coceackoro napHs, Ctuea BosHsika. 3a Tpu roga 4o 3T0ro BOCEMHaaLUaTuneTHUIA Boa yxxe cobpan
CBOW NepBbI KOMMNbIOTEP BMECTE C TOBAPULLEM.

B Te ogHW B NOHMMaHUM GonblUMHCTBA NIOAEN KOMMNbIOTEP eLle OblnT 60MbLIOW N CIOXHOK MaLLWUHON,
pacnonoXeHHOM B OTAENTbHOM, XOPOLUO NPOBETPUBAEMOM NMOMELLEHUN, U 3a HAM NpUCMaTpuBanu
nogu B 6enbix xanatax. lNepBble HAboPbI 4Ns COOPKU NPUMUTUBHBIX AOMALUHUX KOMMNbIOTEPOB
NoSIBUNNCb Ha PbIHKE TOMbKO Yepe3 cemb neT. [oaTomy, gaxe HECMOTPSA Ha TO YTO cobpaHHas
Bosom mogenb koMnbloTepa Morna genartb HeMHOMMM Gonblue, YeM BKMYaTb M BbIKMNOYaTb
KPOXOTHbIE NaMMOYKK, BCE PABHO 3TO ObINO 6OMbLLIOE AOCTUXKEHME.

CTuB cpasy e yBuer, YTo OHU ¢ Bo3om, KoTopblli Obin Ha NATL NeT ero craplue, pasaensioT
CTPacTb K TEXHOMNOrUAM. OTK ABOE GbINN 04EHb MOXOXUMU B OOHOM, Y OY4EHb Pa3HbIMU B APYrOM.
Oka3sarnocb, OHV NPeKpacHO AOMOMHANW ApYr Apyra.

C camoro Havana y4ebbl B Wwkone Ctue nokasan cebs cMmyTbsitHoM. OfHako ogHa yuYuTenbHuua,
mMuccuc Xunr, yBuaena B HEM SIPKYH TMYHOCTb M BCSYECKM NOoLLpssia ero B3sTeCs 3a y4yeby,
ncnonb3ys Ansa 3Toro AeHbrn, KoHgeTbl M Habop anst cbopku poTtoannaparta. CTUB Tak UM
3aMHTepecoBarscs, YTo gaxe cam oTwnMdoBan NMH3bl Ans dotoannapaTa. B nHTepBblo ans
CMUTCOHOBCKOrO MHCTUTYTa CTUB ckasan: «[lymato, 3a O4MH TOT rod s Hayuurncst 6onbLiemy, Yem 3a
BCHO CBOHO XM3Hb». Ero croBa MOXHO pacLeHMBaTh Kak MoATBEPXKAEHNE TOr0, YTO yUuTESlb MOXET
MOSTHOCTBIO M3MEHUTb XU3Hb YYEeHMKa.

OT0T onbIT Npegonpegenun passutne y Ctnea kadecTs, HEOXMOAHHbBIX B HEM AN MHorux ntogen. C
cambIX NepBbIx AHen cywectBoBaHus Apple CTyB pasBepHy B KOMMNaHUU NporpaMmmbl
npeaocTaBneHnst o4eHb BOMbLUMX CKUOOK Ha KOMMbIOTEPLI CTyAEHTaM 1 npenogasaTtensm yyebHbIxX
3aBefeHUI BCeX YPOBHEN, OT HavanbHbIX LWKON Ao yHMBepcuTeToB. OH genan 31o He ans
YKpenneHus cesidel ¢ obLLEeCTBEHHOCTLIO, noaxon CTnea oTpaxaeT rnybokyo yoexaeHHOCTb,
KoTopas cchopmMmpoBanach y Hero nog BAMsiHUEM OnbiTa, NPUMOOPETEHHOrO B AEeTCTBE, B Kacce
Muceunc Xunn.

A TBEpOO BEPHO B PABEHCTBO BO3MOXHOCTEN. .. [1Ns MeHsi OHK Borblue YeM 4To-nMbo apyroe
03Ha4valoT Ka4yecTBEHHOe obpa3oBaHue... ATO NPUYNHSAET MHE O0rb, MOTOMY YTO Mbl XOPOLLO 3HaEM,
Kak obecneuynBaTb kayecTBeHHOe obpasoBaHme. Mbl 4ENCTBUTENBHO 3HAaeM 3T70. Mbl Mornu Obl
caenartb Tak, YToObI kKaxabli pebeHOK B HaLlel CTpaHe nonyyunn xopollee obpasoBaHne — HO He
crpaBnsieMcsi ¢ 3Tol 3agadveit... YBepeH Ha 100 npoueHToB: ecriv 6bl He MMCCUC XWII N HEKOTOpPbIe
Apyrue yunTens, yYmBLUME MEHSI B YETBEPTOM KNnacce, s HaBepHsika okasancs Obl B TiopbMe. Bo MHe
Oypnvna aHeprusi, KOTOPYH HY>XHO ObIfNIO HaNpaBUTb B KaKOe-TO pycno. B monogoctn gaxe
HebonbLIOE M3MEHEHME KypCa MOXET NoBneyb 3a cobon 6onblume nocrneacTaus.

Mo okoH4YaHWK cpegHen wkonbl CTUB HAcTOAN Ha CBOEM MOCTYNSIeHUn B konnegpk Puaa B
MopTtnexae, wtat OperoH. 370 Obina 6onbluas Harpyska Ans ceMenHoro GrogkeTa, HO NPUEMHbIE
poautenu Ctnea noobeLlanu ero Guonornyeckon maTepu, NoNydMBLLEN BbicLLee 0Opa3oBaHue,
obecneunTb y4eby pebeHka B konnegke. OHM XoTenu caenaTb Tak, kak nyywe anst CTuea, HO OH
OGpocun Konneax, NpoyyMBLLUUCEL BCErO OAMH CEMECTP, XOTS ellie Ha NPOTSKEHUMN HECKONBbKNX
MecsiLeB HeodmLmanbHO NoceLLan HeKOTopPbIe NEKLUN.

3aTtem CTmB BepHyncd B [lonnHy n yctpouncsa B komnaHumio Atari, 4tobbl cobpaTb AeHbrn «4ns
nyTewecTsns Ha Boctoky». N3 IHaMM OH BEpHYNCA NPakTUKYOLWMM A3eH-0yOaAnCTOM U
dpykTopraHuem. CTus npogosrmkan padoTtaTe B Atari — HACKOMbLKO S MOMHIO, 9TO €ANHCTBEHHbIN
cnyyaw, korga oH paboTan Ha apyrmx — n cpasy Xe cBsasancs ¢ Bo3om, KoTophkili AHEM TpyaWncs B
komnaHun Hewlett Packard B Nano-AnbTo, a B cBO60oAHOE BpeMs pa3pabaTbiBan nedatHble nnaTbl.



Boa 6bin uneHom ctaBLiero nereHgapHbiM knyba Homebrew, o6beanHMBLLErO MONOAbIX NOAEN,
OAEPXKNMbIX KOMMNbIOTEPAMU.

Bnaronaps cknoHHOCTU OTBepraTh TPaANLIMOHHbIE LiIeHHOCT CTUB Bceraa Obin B BbicLUEN
CTeneHu NpoHMUaTenbHbLIM B pacno3HaBaHUM TeX BO3MOXXHOCTeN ANnA BeaeHus 6usHeca,
KOTOpbIX He Buaenu apyrue. OH NOHSM: To, YeM 3aHUMaeTcs Bos, kak pa3 u cosgaeT ogHy 13
TaKnUX BO3MOXXHOCTEW.

OueHb paHo CTMB Ha4an NnoHMMaTb, YTO ECMM CTPACTHO K YEMY-TO CTPEMUTLCS, MOXHO yoeauTb
APYrux genatb TO, YTO BaM HyHo. Hanpumep, elle nogpocTKoM emy yaanoch yroBOPUTb CBOUX
poauTenei nepeexatb B ApYroe MecTo, YTobbl OH MOT XOAMTb B TY LLIKOMY, B KOTOPYIO XO4eT.

B komnbroTepHOM knyb6e Homebrew CTtue obpatun BHMMaHue Ha To, 4YTo apy3bs Bosa camum
pa3pabaTbiBalOT CXEMbI MEYATHbIX Mf1aT, HO HE YTPYXXAakT cebs nx nsrotoeneHnem. Ctus
npegnoxun Bo3y goenatb Takne nnatbl U NpogaBaTth UX YneHam krnyba Homebrew, koTopble He
XXenanuv genatb 3TO CBOMMW pyKamu.

Bo3 He MOor NoHATb, Kak OHM MOryT 3apabaTbiBaTb AE€HbIM, 3aHMMasCb 3TUM. BnocneacTemm oH
BCnomuHan: «Henb3sa ckasatb, YTO Mbl 00a gymanu, 0yaTo 9TO noBneyveT 3a cobon cepbesHbie
nocrneacteusi. Ckopee Mbl cobupanuch caenartb 3To paau 3abaBbl, JaXe ecnn B pesynbTaTe
notepsiem geHbru. o KpanHen Mmepe Mbl MOMNK Bbl Cka3aTb, YTO Y HAC €CTb KOMMaHUSI»

Bosa BogoxHoBuna nages Ctvea, Tak poAMIiocb COTPYAHMYECTBO, BMOCNEACTBUM NepepocLuee B
Apple Computer.

B cBoelt aBToGuorpacumn Bos pacckasbiBaeT, 3a4emM eMy Obin Hy>xeH Heyaepxumbin CTus. Bos
Aenan ycTpoWCTBO, KOTOPOE AOMKHO ObIfo cTaTtb NepBbiM KoMnbioTepoM Apple. OH xoTen
ncnonb3oBaTb MUKpocxembl AnHammyeckoro O3Y ot Intel, HO oHM cTounu oyeHb goporo. CTus
noobeLan pewnTb 3TOT Bonpoc. OH no3soHun B Intel n yroBopun coTpygHuka us otaena
MapKeTUHra gaTb eMy 3Tn MUKpocxeMbl — 6ecnnaTtHo! MoTpsiceHHbIN Bo3 Obin oveHb 6narogapeH
CtuBy. «Cam s HuKorga 6bl aToro He caenan. A 6bin CULWKOM 3aCTEHYMBY, — FOBOPUT OH

CT1uBYy e 9T0 ObINO HE TaK YK CMOXHO. Heckonbkumu rogamm paHblue, eLle B NogpPOCTKOBOM
BO3pacTe, eMy yaanocb cBA3aTbCA No TenedoHy ¢ ogHUM M3 ocHoBaTenen Hewlett-Packard
Yunbamom XbtoneTToM, KOTOPbIN BbIn Tak 3aMHTPUrOBaH, YTO NOYTY Nonyaca pa3roBapusar co
CtmBom no TenedoHy 1 gaxe NpeanoXxun eMy pabdoTy Ha NneTo.

YBne4yeHHOCTb He BTOPOCTeNeHHa: YPoK Npoaax

B 1996 rogy o6e komnaHun — n NeXT, n Pixar — no-npexxHemy TONbKO norfnowanv geHbru, Torga-to
1 nosiBunacb BO3MOXHOCTb, koTopasi cnacna CTuBa 1 Nomorsa eMy OTbiCKaTb MyTb, KOTOPbIM OH
noLLen 1 Ha KOTOPOM AOCTUI MHOroro. 1 nosiBunack oHa 13 Takoro UCTOYHMKA, Ha KoTopbid CTue
paccuyMTbiBan MeHbLLE BCETO.

Komnanusa Apple Computer oT4asiHHO Hy)Xganacb B HOBOW OnepaumoHHOM cucteme. HecMoTps Ha
Bce HegocTtaTtku Microsoft Windows, Ha pbiHKe NOSIBNSANMCL €€ HOBblE BEPCUM, BECbMa
npueBnekaTtesbHble, MMelLme psag yaobHbix Bo3aMoxHOCTeN. [NokynaTtenu komnbtotepos Mac
nepekntounnmncet Ha Windows. B otcytctBme CTuBa koMnaHus, Kasanocb, yTpaTuia cCnocobHOCTb
c0o34aTb HOBYIO OMEepPaLMOHHYI0 CUCTEMY CBOUMMM cunamu. bonblias komaHaa pa3paboTymKoB yxe
MHOrO feT Tpyaunacb Hag 3Ton NpobnemMon, HO No-NpexHeMy Obina ganeka ot paboyero peLleHus.



OT4acTu 370 0OBACHANOCH TEM, YTO YENOBEK, KOTOPbIN SIKOObI HEC OTBETCTBEHHOCTL 3a CO3[aHne
HOBOW oOnepaLuoHHON CUCTEMbI, HA camMoM Aerne He obnaaan peanbHbIMU NONMHOMOYUAMMU.

B TO Bpemsa koMnaHMsa Haxoaunachb B pyKax OMbITHONO TEXHUYECKOro creumanmcTa ¢ y4eHomn
cTeneHbio bkuna AMenno, KOTopkI B CBOE BpeMs pa3paboTtan 1 peannsoBasn 3aMmedaTesibHyo
nporpaMmMy U3MeHEeHNs! Yry4LleHMs CUTyaumum B KOMMaHUM Mo Npon3BOACTBY Mukpocxem National
Semiconductor — ero HaHsanm B Apple ansa ocylwecTsneHns obLero TEXHNYECKOro pykoBoAcTea u
pewleHnst duHaHcoBbIX Npobnem. Koraa ctano sicHo, 4YTto nporpammncTbl Apple Bpsg nu co3gagyt
HOBYHO XXM3HECTNOCOOHYI0 ONepaUmMoHHy0 cuctemy, [kun ctan uckatb COOTBETCTBYIOLLME
BO3MOXHOCTM 3a npegenamu ocuca Apple, pacnonoxeHHoro B KynepTuHo no agpecy MHPUHNT-
Jlyn, 1.

Bckope Halumnocb HECKOMBbKO CEPbEe3HbIX KaHAMAATOB Ha BbINOMHEHWE TaKOW BbIroAHOW paboThl, kak
cosgaHue onepaumoHHon cuctembl ans Apple, u cpegm Hux — komnanusa Microsoft. bunn NenTtc nso
BCEX cun nbitancsa yéeantsb [xuna Amenvo B TOM, YTO ero onepaumoHHyto cuctemy Windows NT
MOXHO ObInio 6bl aganTnpoBaTh K NOTPEOHOCTAM ero faBHero KoHKypeHTa. K Tomy BpemeHu
Microsoft yxe crana ruraHtom 613Heca, HO NepcneKkTMBa NpenocTaBnTb cosgartenam Windows
BO3MOXHOCTb CAenaTh CTOMb Xe€ HECOBEPLUEHHYO0 ornepaunoHHyto cuctemy ans Apple He
HpaBunacb komnaHum. Kpome T1oro, 310 661110 6bI HEFraTUBHO BOCTPUHATO dhaHaTamMn KOMMbOTEPOB
Macintosh.

Mo mHeHuto [kmuna AMenno, camoe onTumMaribHoe pelleHre — NopyyYnTb 3Ty 3agady KomnaHum Sun
Microsystems, koTopast Morna paspaboTaTtbk 4518 3TOro BEpCUo CBOEN onepaLmoHHON CUCTEMBI
SunOS, ogHako OH XOTen U3y4nTb BCE BO3MOXHbIE BapUaHThI

Ewe ogHon kaHOuoaTypor Ha 3Ty ponb Obina onepauunoHHas cuctema BeOS, paspaboTaHHas
*KaHom-Jlyn Maccbe, KOTOpLIN 3aHMMan Koraa-To O4HY M3 pyKoBOAALWMX AormkHocTen B Apple (3a
HeCKOmnbKO NeT 40 9TOro ero HasHauyunu pykosoautenem npoekta Macintosh Bmecto Ctusa). kun
OpraHu3oBars KoMaHAbl CMeLnanunucToB, KOTOPble AOMKHbI OblfI OLEHUTL NEPCNEKTMBbLI KaXaoro 13
BapunaHToB. Bo3rnaBunm KomaHgbl TP NyYLWnX NnporpaMmmmcta komnaHuu: YamH Mepeukn, YMHCTOH
XeHpapukcoH 1 Kypt Mupcon. MNepea kaxxaon komaHaon bbina noctasneHa 3agaya npeacraBuTh B
NMUCbMEHHOM BUAe pesyrbTaTbl aHann3a BO3MOXHbIX BapMaHTOB.

OpHaxabl, B cambli pasrap npouecca, TeXHn4eckomy anpektopy Apple OnneH X3HKOK NO3BOHUN
oauH n3 nxerHepos NeXT, KOTopbIV ckasar, YTo cnblwarn, 6yarto Apple HyxHa HoBas
onepaumoHHada cuctema. (Ha camom gene ectb nogo3peHue, 4to CTMB gepran 3a HUTOYKM M3-3a
kynuc. OTgaBas cebe 0T4YET B TOM, YTO 3BOHOK JIMYHO OT HEro He OyAET NPUHST, OH, MO BCEN
BEPOSATHOCTM, YCTPOUI Tak, YTOBbLI BMECTO HEFO NMO3BOHWI MHXeHep.) nneH npeanoxuna YUHCTOHY
BMeCTe C Napov cneunanncToB BCTPETUTLCS ¢ nHxeHepamu NeXT 1 y3HaTb, YTO OHM MOTyT
npeanoXxnTb. JTa rpynna npodeccuoHanoB noTpaTuna HeKOTopoe BpeMs Ha udyvyeHue
BO3MOXHOCTEN onepaunoHHon cucteMmbl NeXTStep, n YUMHCTOH 40NOXMA PYKOBOACTBY, YTO BapuaHT
CTOUT paccMoTPETh.

CTuB elle paHbLue noHsan, 4To NeXT HyxgaeTcsi B «cnacaTefnlbHOM Kpyre», a KOHTPaKT Ha
pa3paboTKy HOBOW onepaunoHHon cuctembl Ans Apple mor nm ctatb. Kto nyywe CTtnBa mor
OpraHun3oBaTb AEWNCTBUS, HanNpaBrieHHbIE Ha MOTyYeHMEe 3TOro KOHTpakTa?

Tem BpemeHeM AMenNuno nocTurna Heygada. TexHudeckas akcrneptuaa cucrembl SUnOS nossonsina
coenatb BbiBOA O TOM, YTO 3TO BECbMa MHoroobellatoLas onepaunoHHasa cuctema. lNeperosopbl
Ibxuna ¢ reHepanbHbiM gnpektopoM Sun Microsystems CkoTTom MakHUNM NpoxXoannm yCrneLHo.
OpHako B camblil MOCNEAHUIN MOMEHT COBET ANPEKTOPOB KOMMAHUM OTKIOHMUIT 3Ty COENKY



Takum obpasom, NeXT 1 Be okasanncb OCHOBHbIMU NpeTeHAEHTaMMU.

CueHa gns pewatowlern 6utebl mexay Ctusom n KaHom-Jlym Obina rotoBa, 0co6eHHO nocne Toro
Kak B razetax CtmB npounTtan, 4yto ["acce Hayan neperosopsbl ¢ Apple. (Mo mHeHuto [xxnna, ata
NCcTopwusi Nonana B Npeccy B pe3ynbTaTe YMbILLMEHHOW YTeYKM MHCpOopMaLLMmn co CTOpOHbLI Macce.)

«lMepectpenka B O.K. Koppan» 6bina HasHayeHa Ha 10 aekabpa 1996 roga. Ctuea n XKana-Iym
npurnacunu caenatb Npe3eHTaLmio CBOMX NPOOYKTOB Ha peLlatoleM COBELLaHUN, KOTOPOe OOIMKHO
6bIno cocTosTbeA B Mano-AnbTo, B otene Garden Court (3To MecTo Bbibpanu cneumanbHO s
TOro, 4tobbl COUTL CO Crieaa KypHanucToB).

C1uB B3N ¢ cobon CBOEro reHms onepaumnoHHbix cuctem, Aeu TeBaHbsiHa. CTonbl B 3ane 6binu
paccTtaBneHbl 6ykBon «[», n CTMB BMecTe ¢ ABM pa3mMecTuscs B LEHTpe, a bkun n AnneH — B
KoHLe cTorna. JkcnepTt Apple no nporpammHomMy obecnedeHmnto YanH Mepeuku cuaen npumepHo
nocpeanHe 6okoBon nNuHUKM cTonoB. OH Tak onucbiBaeT 3Ty cueHny: «lpeseHTaums Ctmea 6bina
NOJTHOCTLIO cocpeaoToyeHa Ha [kune, OyaTo, Kpome Hero, B 3arne HUMKOro He Obino. CTuBs, Kak u
cnepgoBarno oxuaatb, 6bin abConMTHO CNOKOEH, KOraa pacxBanvear NpenMyLLECTBa CBOEW
onepaumoHHon cuctembl». OH U3M0XUI CYTb OCHOBHbIX XapakTepuctuk NeXTStep, genasLliunx ee
noaxopsiien ansa Apple, a 3atem nokasan Ha HOyTOyke, Kak aTa onepauuoHHas cuctema MoxeT
npourpbiBaTb ABa KUHOUNbMA OOHOBPEMEHHO... MOCMe Yero 3anycTun ewle Tpu dunbma. Marb
PUNbLMOB LEMOHCTPUPOBaNMCb 00K 0 60K Ha 04HOM KoMMbloTepe. Bece npucyTcTByOLWME NpeKkpacHo
MOHSANMW, HACKOMNbLKO LieHHbIM Ansi Apple 6bir10 nporpaMmmHoe obecneyeHne, KOTOPOe MO0
NnoaAepXXMBaTb TakMe BblMUCIIUTENbHbLIE BO3MOXHOCTH.

YanH npogoskaeT: «CTMB ncnonb3oBan BCe BO3MOXHbIE CPeACTBA, W ero npe3eHTauus, KOTOpyo OH
nNpoBOAUIT NPY HEMOCPEACTBEHHOM yyacTuu ABuW, B 04epeaHON pa3 noaTBEPAMUSIA, YTO OH Mo
MEHbLLEN Mepe Ny4LlMi TOProBbli areHT 1 Nyywwmnin opatop B cdrepe TexHornorun. acce npuwen Ha
3Ty BCTpe4y cam, 6e3 3apaHee NoAroTOBIIEHHOTO BbICTYMMEHUS], U TONIbKO OTBEYar Ha BOMPOCHI».
OH npocuuTancs, nonaras, 4to y Apple HeT gpyroro Belbopa MOMMMO ONepaLnoHHON CUCTEMbI
BeOS. OH He BbIABUHYN HUKAKNX BECOMbIX apryMEHTOB, KOTOpble 06bACHANN Bbl, noyemy BeOS, u
Tonbko BeOS, Heobxoanma Apple.

YanH Mepeuku ckasan no atomy nosody cnegytowee: «PeweHne B nonb3y NeXT, a He Be Inc.,
cTano o4eBUOHbIMY.

He genas pelwwenne Apple 4OCTOSHMEM NACHOCTU, reHeparbHbI ANPEKTOP KOMNaHum [kun
Amenwuo cesazancs co CTMBoM, 4TOOblI 06CYANTb C HAM YCINOBUS caenku. Bo nsbexaHme yTeuku
WMHpopMaLMKn OHM BCTpeTMnMCh B AoMe CTuea. [hkun scnomuHan: «CTuB — TanaHTNMBLIA opaTop, U
9TO ero Ka4ecTBO NPOSABASETCA N BO BPEMS NeperoBopoB, O4HAKO NbITasiCb A0OMTLCA cornacusi, oH
obellaeT 6onblue, YeM MOXeT caenaTby». Kakon 6bina nosnumst camoro [kuna Bo BpeMsi 3THX
neperosopoB? Mo ero cnoeam, CTVMB NPUMEHU CBOK 3HAMEHUTYHO TaKTKKY, KOTOPYIO MCMNONb30Barn
B neperoBopax ¢ [xkoHom Ckannu; oH ckasan: «Bbl xoTute BbISICHATL OTHOWeHUS ¢ NeXT unu
N3MEHUTbL MUP?»

B utore Apple He 3akntounna koHTpakT ¢ NeXT Ha pa3paboTKy HOBOW onepaumoOHHON CUCTEMbI AN
Macintosh — oHa Bbikynuna komnaHuio CTuea, Nony4MB B pacnopsxeHne Bce npasa Ha NeXTStep,
MHormx ny4wmx cneumnanuctos NeXT... n camoro Ctua [Ixo6ca B ponv KOHCyrfbTaHTa
reHepanbHoro gnpektopa Apple. [xnna npegynpexganu: ecnu oH no3sonut CTUBY BEPHYTbLCH,
BCKOpE TOT OTHUMET Y HEro KOMMaHuto. [Hkun oTeeyan, 4To NpuHAn nyywee ansa Apple pelueHue.

Bcero yepes Heckonbko MecsiueB xun AMenuo noxarern o ToM, YTO He HacTos Ha
[OMOJSHUTENBHOM YCIIOBMWU B CBOEM [0roBope Hama ¢ Apple, KoTopblii npegycmaTtpusan Gbl, YTO
OH OCTaHeTCs Ha NOCTY reHeparnbHOro AUPeKTopa TpW roda Unu Aaxe NsATb NIET — POBHO CTOSbKO,



CKOJ1IbKO emy noHago6unock 6bl Ang npoeeaeHna KOpeHHbIX N3MEHEHMWI B KOMNaHUN K
BOCCTAHOBJ1EHUA €€ (*)VIHaHCOBOFO NoNoXXeHnA 6naro,u,aps| BbINYCKY NepBOKaCCHbIX MNPOAYKTOB U
obecneYyeHmno MOLLHOIo (*)VIHaHCOBOI'O noToka. AMenuno 3Han: 4Ytoobl BEPHYTb KOMNAHUIO K XXN3HU,
HYXXHO BpeM4. OH aymarn, 4Tto coBeT ANPEKTOPOB AacCT eMy BO3MOXHOCTb OCYLLECTBUTb CBOU
3aMbICIlbl.

BesycnosHo, korga [xuny npeanoxunn nocT reHepansHoro aupekropa Apple, oH He mor
npeasuaeTb, 4To CTmB [kobC MOXET 3aHATb B KOMMNAHWM Takoe MoroXeHne, KOTopoe No3BONUT emy
OTHATb Y Hero 9Ty AomkHoCcTb. OAHaKo HUKTO U3 TeX ntogewn, KoTopble XxopoLlo 3Hanu CTuea, gaxe
He JonycKanm, 4To OH MOXET NpeTeHAoBaTb Ha MeHbLUee. VI3BeCTHbIN, BCEMU yBaXKaeMbli
oboapeBaTenb Fortune bpeHT LLUneHaep nponun cBeT Ha NpoUCXoasillee B CBOEBPEMEHHON CTaTbe
C oCTpbIM 3aronoBkoM: «B KynepTtunHo nowen gyuwok» («Something’s Rotten in Cupertino»)

Moasaronosok ctaTtbk rnacun: «Ctue [xo6c BepHYyncs co cTpaTeryen nepeMeH, kKotopast MoxeT
CHOBa cAernaTb ero xo3svHomMm Apple».

Y Tex, kTo npountan matepuan LUneHgepa, He MOrno He BO3HMKHYTb OLLYLLEHUS, YTO XXYPHANUCTY
He 6e3pasnuyHa cyabba Apple n yTo, no ero yéexaeHuto, CTUB — 3TO NekapcTBo, Heobxoanmoe
koMmnaHuu. OH nncan o ToM, 4To B Apple «npoucxoaut 6opbba 3a BnacTb, kKoTopasi CTaBuT Ha
MOBECTKY HS BOMPOC O TOM, KTO Ha CaMOM [ene ynpaBnsieT KOMNaHneny.

LWneHaep Ha3san CtuBa «CBeHranm

KpemH1eBow OONMHLI», 1 B €ro CTaTbe oLuyLuarncs 6naroroBerHbli TpENeT nepen CAeNKon mexay
NeXT n Apple, no ycnosusim kotopon Ctus nonyyun 100 mnH gonn. u 1,5 munnuoHa akuun Apple.
Mo MHeHuto aBTOpa cTaTbM, BNnsHMe CTuBa yXXe YyBCTBOBANOCh NoBcoay: «Ero cneabl MOXHO
yBMAETb B NOCMe4HEM MlaHe peopraHn3auumn KoMmnaHum n ctpaTernm cosgaHns 1 Bbinycka
npoayKToB, pa3paboTaHHbIX AMenno, xoTs [kobc n He 3aHMMaeT oduumarnbHOM AOMKHOCTU U Aaxe
He BXOAMT B COCTaB COBETa AUPEKTOPOB KOMMaHUNY.

B 3akntoueHue LLneHgep caenan nporHo3 0THOCUTENBHO TOro, 4To CTMB, BO3MOXHO, FOTOBUT NOYBY
Ans 3axeaTa Bnactu B Apple. ABTOp npouMTMpoBan croBa reHepasnbHoro gnpekropa Oracle Jlappu
Annuncona: «CTMB — eQMHCTBEHHbIN YernoBeK, KOTopbIi MoxeT cnactu Apple. Mbl o4eHb cepbe3Ho
obcyxaanum 3To MHOro, MHOFO pasy.

HewussecTHo, nmen nu CT1B OTHOLLEHME K HAanUCcaHWIo 3TOW CcTaTby — B MOOOM crnyvae 370 Obina
nyywas nogaepxka ero kamnaHmu. [kobc ctan BECTU CekpeTHble HeoULManbHbIe NEPEroBOpbI C
ynieHaMn coBeTa ANPEKTOPOB, HanpaBmMB OCHOBHbIE ycunusa Ha Oaa Bynapaa, npeaceparens
coBeTa aAnpekTopoB komnaHum DuPont u GbiBLLIErO YneHa coBeTa aupekTopos IBM. XoTa nmeHHo
Ihbxun Amenuo Been Bynapga B coctaB coBeTa gmpektopoB Apple, 3aa Havanu pasgpaxaTb
HekoTopble ero pewweHusi. Ckopee BCero, oH konebancsa notomy, 4to CTMB He cnpaBuncs ¢
PYKOBOACTBOM OTAEmNbHbIM noapasaeneHvem Apple (rpynnov Macintosh) n He cmor caenate NeXT
XnsHecnocobHon komnaHmen. Tem He meHee CTUB 1 B 3TOT pa3 NPUMEHUN cuny yoexaeHus.
Bckope Bynapga yxe pasrosapusan no tenedoHy ¢ ApyrMMin YneHamm coseTa anpektopos Apple,
00BACHSAA CBOK NO3ULIMIO U NbITASACh CKITOHUTL Ha CBOKO CTOPOHY. YUTOObI yOeauTb ux,
notTpeboBanocb HEKOTOPOE BPEMS U YCUNWS, HO Yepes HECKONbKO Hedenb nocre nybnukaumu
ctatbu B Fortune cooTHoLIEHME CM U3MEHNNOCh: ABOE YNEeHOB coBeTa AMpekTopoB Apple, B TOM
yncne Marik Mapkkyna, CKIOHANUCL K ToMy, 4Tobbl gatb Ixnny AMenno BO3MOXHOCTb MPOAOIHKNTD
paboTy, a Tpoe Apyrux BbICTYNUNu Ha cTtopoHe Bynapaa. Yawa BecoB CTuBa BOT-BOT JOSKHA Obina
nepeBecuTsb.



B [leHb He3aBMCMMOCTM B JOMe OTAbIXa Ha o3epe Taxo, rae [)kun npoBOAMI BbIXOAHbLIE BMECTE C
ceMbeln, pasgancs 3BOHOK. 3710 Obin 34 Bynapa, n oH ckasan, 4To cobupaeTcsa coobLwmTb eMy
«MOXYH HOBOCTbY». «Bbl coenanv MHoroe, 4Tobbl MOMOYb KOMMaHMKM, HO NokasaTenuy npoaax He
cTanu npexHumMmu. Mbl cumTaem, YTo Bbl AOMKHbI MOKUHYTH CBOM MOCT». KU OTMETU, 4TO
KOMMaHUs! TONMbKO YTO 3aKOH4YMIa KBapTan ¢ 6onee BbICOKMMM pe3ynbTaTamMu Mo CPaBHEHMIO C
nporHosamu aHanuTuKoB 1 3agan Bynapay Bonpoc: «Bbl XoTuTe, YToObl S BbILESN U3 UrPbl UMEHHO
Toraa, Korga cutyauusi B KOMNaHUM HauynHaeT yrydwaTtbea?!»

O[ OTBETUN, YTO COBET AMPEKTOPOB XOUET «HaANTK reHeparnbHOro AupeKkTopa, KoTopbli cTan 6bl Ans
KOMMaHWM HacTosIWUM NMaepoM B cdhepe MapkeTuHra U cobita». OH He YNOMSIHYN O TOM, YTO OHM
y)Xe Halwnu ero, npegocTtasnB CTUBY BO3MOXHOCTb IEMCTBOBATL B KAYECTBE «BPEMEHHO
ncronHsoLero obsa3aHHOCTM reHepanbHOro AupektTopar. Bpan nu [xkuny HykHO 6bino coobllats,
4yTO MMeHHO CTUB 3aliMET ero MecTo: B CBOe BPeMS ero npeaynpexganv ob aTom.

CtuB [>xo6C BepHYNCs, 1 BNEPBbIe B XXKU3HWN 3aHSAN BbICLUNIA PYKOBOASILLUIA NOCT B CBOEN KOMMaHUN.
Konymnuct Fortune Mutep 3nkuHa kpacueo onuncan Hosoro CTuea, — CTuBa, BCTYNMBLLETO B
OOIMKHOCTL M MOSTHOCTBIO NOrPy3MBLLIErOCs B Aera KomnaHum: «xobc cpasy xxe npucTynun K
PELLEHMIO caMbiX HENPUATHBIX Npobrnem, HaspeBLKX B Apple, BHyLLas BCEM Maew o
HeobxoaumMocTu nx 6esoTnaraTenbHOro peLleHns, paaukanbHO COKpaTUB NPOAYKTOBYO NMUHUIO
Apple 1 yckopuB CHXeHNe 06bema 3aTparT, CBA3aHHbIX C ONTOBbLIMM NPOoAaXaMu, YTO AO0MKHO ObINo
CHOBa caenaTtb KoMMnaHuto peHTabensHon. xko6c ctan HaMHoro 6onee 3 PeKTUBHbLIM
pykoBoguTernem; oH nepecrtasn G6biTb BCEro Nuvilb 3CTETOM, KOTOPbIN He 3a60TUTCS HU O YeM,
KpOMe CO34aHUusA NepBOKIaCcCHbIX NPOAYKTOB; OH CTar 3CTETOM, KOTOPbIN eLLe N 3HAET, Kak
aenatb geHbrn. OT ero NpUCTanbHOro BHUMaHUsi He yCKonb3ana HU ofHa TEXHUYeckKas
XapaKTepuCTMKa, HM OOUH acnekT Av3aniHa NPoayKTOBY

HabniogeHne OnkvHaa nNywb 0T4acTn koppekTHo: CTMBa HUKOrAa He MHTepecoBanu AeHbIV B
YMCTOM BUAE, OOHAKO B MHTepecax busHeca Heobxoamnmo ObINo BHeCTM B paboTy Apple HekoTopble
AOBOSbHO BONE3HEHHbIE UBMEHEHMS, YTOObI CMAacTV ee OT y4acT! TEXHOMNMOMMYECKMUX KOMMaHuN,
noTepneBLUMX Heyaayy B Aenax 1 NpPekpaTuBLLIMX cyllecTBoBaHne. CTUB Havan TwaTenbHo
aHanManpoBaTb KaXkabI NPOAYKT, KaxabI NPOEKT komnaHuu. Mo crnoBam cTapLlero nHxeHepa
Apple Anekca dunguHra, «Bo Bpemsi BCTped co CTMBOM NpUXOAnMNoch, Mo CyTw, nanaratb
aprymMeHTbl B MOMNb3y COXPaHEHWs TOro U MHOro npoektay. Ecnv CTuBy He HpaBMIOCk TO, YTO OH
chblLarn, v aTo He COoBMNaaarno C ero BUAEHWEM, COrMacHO KOTOPOMY KOMMaHUS! A0MmkKHa Obina
3aHMMATLCS TONMbKO HECKOMbKUMU KITHOYEBLIMU MPOOYKTAMMU, MOXHO ObISIO cYUTaTh, YTO C BaLUMM
NPOEKTOM MOKOHYEHO, BMPOYEM, KaK U C BalLen paboTon B KOMNaHU.

Anekc dunamHr pacckasbiBan: «xun AmMenuvo rosopun: “A Gbin Tam, Koraa Havyanoch
BO3BpaLLeHue...” Mo npoHun cyabbbl B KAKOW-TO CTEMEHN OH ObIN NpaB, eCNN Y4ECTb, YTO
nornoweHne NeXT gencreutenbHo no3sonuno CTuBy BEpHYTbCA B komnaHuio. OgHako cenyac
MHOIrMe COTPYAHUKM nepedpasnpytoT 3TO BbiCKa3biBaHWe AMENMO, 3aMeEHSAS B HEM CITOBO
“Bo3BpalleHne” Ha cnoBo “yBOSNIbHEHNE Y.

MporpaMmmncT YUHCTOH XEeHAPUKCOH, KOTOpbIM eLe B caMoM Havarne nobbisan B NeXT n BepHyncs
OTTyAa C NONOXNUTENbHBIM OT3bIBOM 06 OnepaumnoHHON CUCTEME KOMMNaHWK, BCe eLle paboTtan B
Apple. OH BcnomuHan, 4Tto B nepsov nonosuHe 1997 roga B KOMMNaHUM ¢ MHTEpPeCoM Habnoganm 3a
TeM, 4yto aAnst CTuea o3Hayano ObiTb «KOHCYNbTaHTOM» [xuna. B konnekTvBe BblABUranucb
NpeanonoXeHns 0 TOM, YTO Nepefaya pyKoBoACTBa OTAEIIOM UCCNeAoBaHU U pa3paboTok B pyku
ObIBLUMX AOMKHOCTHBIX Ny, NeXT cBnaeTenbCcTByeT 0 TOM, 4To CTuB Obln1 HE MPOCTO
KoHcynbTaHToM. OgHako cam CTuB, N0 crioBam YMHCTOHA, BeN cebs «OTHOCUTENBHO HE3aMETHOY.



lMepBoe Bpemsi, BCoMnHAeT XeHOPUKCoH, CTuB, kasanocbk, «NpUaAEPXMBAETCS CBOEW pPonn B
Ka4yeCcTBe CTPaxoBKM Ha criyvan Bce elle BeposaTHOro nposana Apple. MHorunx niogen He nokngano
oLylleHme, YTo B KOMNaHUN NPOUCXOANT YTO-TO HEMOHATHOE, HO peopraHn3aund, nocnegosasLlas
3a nornoweHnem [NeXT], n cokpalleHne TanaHTNMBbIX COTPYAHUKOB, OTOABUranncb Ha 3agHun
nnaH Ha poHe Toro, YTO NPOMUCXOANSIO HA YPOBHE BbICLLErO PYKOBOACTBAY.

Mo mepe Toro kak CTuB cTaHOBUINCA BCe Bonee 3ameTHon churypon B Apple, B konnekTuee
KOMMNaHW1 HapacTano Bo3byxaeHne 1 6ecrnokoncTeo, TUNMYHoe A5t Nobbix NpeobpasoBaHuii, HO B
AaHHOM cry4yae, Kak BCMOMMHAET YUHCTOH, aTmocdiepa Obinia 0coboi, NOCKOSbLKY BCe C TPEBOrON
oXuganu Toro, 4To Npou3ongeT ganble. B KoHUEe KOHLOB B KOMMaHMIO NPULLIIN NEPEMEHbI, NPUYeM
BecnpeueaeHTHBIMM TeMnamn ans Apple Toro nepuoga. Bece 3710 BbI3aBano cunbHoe BOSIHEHME B
KONEKTUBE, KOTOPOE OOBSCHANOCH OTYACTM U TEM, YTO «MacLuTab 1 CKOPOCTb NPEeAnpPUHATLIX
AencTeuin Bce bonblue CBMAETENBLCTBOBANM O TOM, YTO “B ropode NOSIBUICS HOBbIV LUEPUA”».

Yxoa xknna AMenvo Toxe NOBMeEK 3a COBOWM CMeLLaHHYI0 peakumio, «He OCTaBMAs HUKaKMX
COMHEHUIN B TOM, YTO B AencteutenbHocTn nmeHHo NeXT nornoTtuna Apple», a He Hao6opoT.
MHTepecHOo, 4To, N0 MHEHMIO YNHCTOHA, COTpyaHMKN Apple (unu no KparHen Mepe MHXeHepbl
KOMMaHUKN) «KMCTOCKOBAIMUCh MO NMAEPY», N Aaxe No «HeKOMy nogobuto aBTokpaTta, KOToOporo MM Tak
He XBaTaro Ha NPOTSKEHUN AOMNroro Nepyvoaa HePELUNTENbLHOCTH, KOTOPON BbINO OTMEYEHO Havano
1990-x».

Bckope nocne Toro kak CTUB 3aHsN JOMKHOCTb BPEMEHHO MCMOMHSALWEro 0b6s13aHHOCTH
reHeparnbHoro aupekropa Apple, oH Hayan aHanuanposaTb paboTy rpynn No CoO3gaHuUo
annapaTHOro obecneyeHnst U «3HaYNTENbLHO COKPaTUI KONMYECTBO MPOEKTOB — C COTEH 0
AecaTkoB». Ha Bble3agHOM ceMuHape, NpoxoAmBLLEM B KypOpTHOM ropoake MNagkapo [bioHc, B
KoTopom npuHumanu yyactue 100 pykoBoautenen Bbicliero 3seHa Apple, Ctue cam cgenan
npeseHTaumio NnaHoB pa3paboTky annapaTHOro obecneyeHns, pacckasas y4acTHUKaM O NpoekTe
co3gaHusa komnetoTepa iMac. Ha npyeme YWHCTOHY npeAcTaBmnacb BO3MOXHOCTb NOFOBOPUTL CO
CTmBOM HaeguHe, U BO BpeMS 3TOrO pa3roBopa y Hero nosiBUnoch oLulyLieHue, 6yaro ero
OLEHMBAIOT.

OpHako, Habntogas 3a noBegeHnemM coTpyaHnkoB NeXT, YMHCTOH NoHss, YTo co CTMBOM MOXHO He
cornawarbCsi, €CINN Bbl YENTOBEK MbICIISILLMIA, apryMEHTMPYS CBOO TOYKY 3peHust. M1 oH npoBepun
NpaBUITbHOCTb 3TOrO BbIBOAA Ha NPaKTUKE: «51 BbIpa3un cBoe Hecornacue ¢ ogHnM U3 ero
aprymeHToB B nonb3y iMac n ycnbliwan B OTBET TOMbKO TO, YTO 51 HEMpPAB, M y3Har, noyemy, BMECTO
TOro 4YToObI MONYYNTL B3OYYKY, YTO, MO MHEHMIO OONbLLUMHCTBA N0AEN, HEMPEMEHHO AOMKHO ObIfo
NPOn30oNTN B aHHOM crnydae». (Co BpeMeHeM YMHCTOH y3Harl, YTO ero Touka 3peHusi bbina
HeBepHa, a CTuB, He Byay4n MHXEHEPOM, OKasancsi npas.)

OpHaxabl CTUB ckasan MHe, YTO OfHa M3 ero uenemn — NnocTpouTb MHOrOMUNMNMapAHY KOMMAHUIO C
nepcoHanoM YMCNEeHHOCTbIO He bonee 5 ThicaY YernoBek. He yaMBuTenbHO, YTO OH HE CMOT
yAepXaTb YNCNEHHOCTb NepcoHarna B 3TUX npegenax (B OOHUX TOMBbKO PO3HUYHbIX MarasmHax
KOMMaHum 3aHATo okono 1500 cniyxalux), ogHako emy, 6e3yCcrnoBHO, yaanock BbIMOMHUTE U Aaxe
nepeBbINONHUTL CBOM 3a4a4u B NNaHe pbIHOYHOW KanuTanu3aumm. Ha MOMEHT HanucaHnsi KHUrm
pblHOYHas kanutanusaumnsa Apple coctaensana 280 mnpa gonn.

FeHepanbHbIN AUPEKTOP U COBET AUPEKTOPOB

M3 cBOEro MyuntensHoro onbita uarHaHms n3 Apple CTuB M3BreK 0OUH Cepbe3HbIN YPOK: O4EHb
Ba)XHO, YTOObI COBET AUPEKTOPOB MOHUMAN CTpaTero, KOTOPON NPUAEPKUBAETCS rnaBa KOMMaHUW.



Ecnn npoaHanuanpoBatb COObLITUA NPOLLMOro, CTAHOBUTCS OYEBUOHbBIM, YTO OH MOr Obl yBMAETH
NPU3HaKM NocrneayLwero paseuTsa cobbiTUI, Korga CoBeT AMPEKTOPOB Apple Tak XONo4HO NPUHSAN
peKnamMHbIA ponnk «1984».

Bcem n3BeCTHO, YTO «XOPOLLUA COBET ANPEKTOPOB» — 3TO BAXXHENLLMI DaKTOp ycnexa KoMnaHuu.
Ho 4Tto Ha camom gene o3HavaeT BblpaXXeHUEe «XOPOLUNI COBET ANPEKTOPOB»? bonblue, Yem 4To-
nnbo gpyroe, 3T0 03HAYaEeT, YTO ero YneHbl MOHMMAaOT KOMMNAaHWUIO, ee BUAEHNE U €€ reHeparibHOro
anpektopa. [laxe ecnuv reHepanbHbI AMPEKTOP HE MPUHMMAan HENOCPEACTBEHHOIO y4acTus B
BbIOOpE YNeHOB COBETA AMPEKTOPOB, OH JOIMKEH 3HATh OMorpadunio n ka4ecTBa Kaxkaoro u3 Hux, a
TaKkKe posib, KOTOPYIO OHW UTPaIOT B KOMMAHWUW, U KTO U3 HUX pa3fenseT unv He pasgensieT BUAeHue
nepcneKkTuB pasBUTUSE KOMNAHU.

VaeanbHbI COBET AMPEKTOPOB — 3TO rpynna fnogen, B KOTOPON KaXabli MeeT CBOW, OTIINYHBIN OT
APYruX onbIT BegeHnst BU3Heca, C NOYTU PENTUIMO3HON MPUBEPXKEHHOCTLIO NOMbL3yeTCs NpoayKTamm
KOMMNaHUN, UMeeT YeTKoe NpeacTaBfieHne 0 TOM, YTO 3a NOAN €€ KINEHTLI U KakuM ByaeT ee
Bu3Hec Yepes NsTb NnerT.

Bbl 3ameTunn, 4TO 1 HE YNOMSIHYN 34€eCk 0 NpubbINMN? MNprnbbinb MOXET ObITb NoNyveHa bnarogaps
NPOAYKTY M NI0ASM, CTOSLMM BO FraBe KoMnaHuu. Kak s1 y»ke roBopun paHblue, NpoayKT — BOT
cepAaue KoMMaHuu.

Korga Ctus B3san 6pa3apbl npaBneHus Apple B cBou pyku, OH nepedopMmnpoBasn COBET AMPEKTOPOB
KOMMaHuK, 0OCTaBUB B HEM M3 NPEXHEr0 COCTaBa BCEro ABYX YneHoB. MepBbiM, pasymeeTcs, 6bin 34
Bynapg, KOTOpbIN Chirpasn Kno4eByto ponb B Bo3BpaweHun Ctnea. Btopbim — MapeT YaHr, ctapLumi
Buue-npe3naeHT Hughes Electronics. CTuB BKNtounn B COBET ANPEKTOPOB CBOEro GIM3Koro gpyra
Jlappu 3nnucoHa, a Takke 6eiBwero pykosoautens Apple bunna Kamn6enna (kotoporo uHoraa
Ha3bIBalOT «TPEHEPOM», MOCKOSbKY, Kak Obl HEBEPOATHO 3TO HU 3BYYarno, OH 6bin GyTOONbHEIM
TpeHepoMm B Konymbuiickom yHmBepcuteTe). MoTmebl CTnBa Obinn 04EBUAHbLI: B 3TOM COBETE
AVPEKTOPOB HE BCE BCErfa v BO BCEM COrMallanuch C HUM, OOHAKO 3TV MOAU MbICIIMIN TaK Xe, Kak
OH, JOBEPSANN eMy 1 MOAAEPXKUBANN €ro YyCUnusl, HanpaefeHHbIe Ha cnaceHue n
YCOBEPLLUEHCTBOBAHNE KOMMNAHWM.

Mol onbIT B3aMMOAENCTBUSI C COBETOM AMPEKTOPOR Obln 04eHb TPyAHLIM. B 0gHOM 13 MOMX NepBbIX
KOMMaHUM ans nonyyYyeHns UHaHCMPOBaHUSA MHE NPULLIIOCh NPUHATL Ha PYKOBOASALLNE AOMKHOCTU
1 B COCTaB COBeTa OUPEKTOPOB TeX, koro otobpanu ans atoro B Lehman Brothers. 310 6binn
BeCbMa AOCTOMHbIE M0AU, HO X MHTepecoBanu Tornbko UMdpbl. Ecnv 66l MHe cka3anu, YTO OHU
AaXe He 3HalT, KakoWn NPOAYKT BbiMyCKaeT MOsi KOMNaHus, st Obl He yamBuncs. HUKTO u3 Hux He
nonb30Bancs MM, a 3TO BECbMa KPaCHOPEYMBO rOBOPUT O TOM, YTO OHU HE NOHUMAaN HU BUOEHWSA
KOMMaHuK, HY1 HanpaBlieHnsi ee pasBuUTUS.

OpHako CTtuB, cchopmmupoBaBLUNA HOBLIN COCTaB coBeTa AMpekTopoB Apple, Aokasan NCTUHHOCTb
yTBEpPXOEHUA, UITHOPUPOBATb KOTOPOE OOSbLUMHCTBO KOMMaHUN NPOCTO HE MOryT: KOMNaHNUA MOXeT

COXpaHATb BEPHOCTb OCHOBHOMY BUAY OEATENIbHOCTU, BbiMyCKasA NMpn 3TOM bonee oHon
Pa3HOBUOHOCTU NPOAYKTOB. MmeHHo no TakoMy NyTu Tenepb Asurarcqd Crus.

Masa9
LienocTHbIN noaxon K CO3A4aHUI0 NpoaykKTa

"oBopsT, Xpuctocop Konymb ymen Haxoamtb B OOHOM ropofe nogen, obnagarwmx Bcemm
HaBblkaMu, HEOOXoAUMbIMU AN CTPOUTENLCTBA Kopabnen: CToNsSpoB, MacTEPOB MO U3rOTOBMEHMWIO



napycoB U KaHaToB, MacTepoB, KOTOPble YMEJIM KOHONaTUTb Kopnyc, MactepoB C ApYyrmMu
HaBblkaMu, a Takke COOCTBEHHO MOpPAKOB.

B Hawwm gHn 60NbLUMHCTBO NPOAYKTOB f06Oro ypoBHS CNOXHOCTM (B TOM YMCIEe AaXKe MHOMMEe O4YeHb
NPOCTble NPOAYKTbI) COCTOAT U3 KOMMOHEHTOB UMW MHIPEONEHTOB, KOTOPLIE MPON3BOAATCA HE B
CcaMol KOMMaHMK, a MNOKYMNakTCsl Y BHELLHNX MOCTaBLLMKOB. [MprynHa, No KOTOPO MOBUIbHLIE
TenedoHbl ¢ nporpaMmmMmHbiM obecneveHmem Android paboTaloT He Tak XxopoLwuo, kak iPhone,
3akroyaeTca MMeHHo B 3ToM: Google BeinyckaeT cuctemy Android 1 ycTaHaBnMBaeT ee Ha
YCTPOMCTBax pasHbIx npondsoauTenei. KomnaHum, Beinyckatowme MobunbHble TenedgoHsbl, He
KOHTpONUpytoT npouecc co3ganus N0, a y Google HET BO3MOXXHOCTU 0becneynTb Nx
COBMECTUMOCTb ¢ cuctemon Android. (A BepHyCb K 06CYXOEHUIO 3TOM TEMbl HECKOJTbKO MO3XE.)

O6opok donakoHa ¢ kpemoM Ans 6puTbs Gillette Bceraa pxaBeeT MMEHHO MO 3TOW NMPUYNHE:
komnaHus Gillette nponseoanT kpem ans 6puTbs, HO hrakoHbl NOKYNaeT Yy KAaKoro-To 0e3bIMAHHOIO
Npou3BOANTENS, KOTOPOMY HET HUKaKOro Aena o KpUTUKM nokynaTtenen npogykumm Gillette.
(OcTtaeTcst TONbKO yAUBNAATLCS, MOYEMY BbICLLUME PYKOBOAUTENWN HE NOMb3YHTCA COOCTBEHHbLIM
NpoAyKTOM; ecnv 6bl OHM UM NOSb30BaNMCh, NpobremMa yxxe gaBHO Gbina Obl peLueHa.)

Mocne Bo3epalleHus B Apple CTuB yxxe 0CO3Han BaXXHOCTb BOMNPOCa, KOTOPLIA CTan Ans Hero
OCHOBOMOaratwLLMM, CaMblM CYLLLECTBEHHbIM: pa3Be MOXHO BbIMYCTUTb XOPOLUMUA NPOAYKT, €Cnm
rpynnbl No CO34aHMI0 NPOrpamMMHOro 1 annapaTtHoro obecneyeHns paboTaloT COBEPLLIEHHO
He3aBMCUMO ApYr OT apyra?

Ero otBeT: 3T0 HEBO3MOXHO.

Ecnu Bbl fymaeTe, YTO 3TOT BONPOC KacaeTcs TONbKO KOMNaHWii, paboTatoLwmx B chepe BbICOKNX
TEXHOMNOrMI, Bac XaeT ctopnpus. Mbl cTpeMuTenbHO NpubnmkaemMcst K TOMy BpeMeHM, Koraa Bo
MHorne obblYHblE, MOBCEAHEBHbIE TOBapb! ByAyT BCTPOEHbI KOMMbIOTEPHLIE MUKPOCXEMBI, U 3TH
NMPOAYKTbI CMOryT B3aMMOAENCTBOBATb APYr C APYroM Cnoco6amu, KOTopble Mbl TOSIbKO HaYMHaEM
nocTuraTb.

MHorune 6bIToBblE CTUParbHble MaLUMHBI Y)Ke AAaBHO (PYHKLMOHUPYIOT Nog, ynpaBiieHNneM
KOMMbIOTEPHBIX MUKPOCXeM. A Bbl 0Opallan BHUMaHME Ha TO, Kak BnagenbLbl asTomobunen Prius
nnu Lexus oTKpbIBatOT CBOW MaLLMHbI U 3aBOAAT UX? DNEKTPOHHAas cuctemMa aBToMobuns
pacrnos3HaeT curHar, nocbinaeMblin BOAMTENEM Yepes cneumanbHoe YCTPONCTBO, NPUbNnkKasch K
aBTOMOOWIO, NOCIe Yero OH MOXET OTKPbITb ABEPb U 3aBECTN aBTOMOOWIIb, HaXaB KHOMKY
3axuraHus.

B aTtom — Byayuiee.

He ctéuT gymaTb, 4TO TO, O YEM S pacckasbiBato B 3TOM rMaBe, Bac HE KacaeTcsl — Bedb B HeW naet
peyb O 3aBTpaLLHE BEPCUN BaLLMX COBCTBEHHbIX NPOAYKTOB.

A pewnn 0603HaYMNTL ITOT COK3 MEXAY NPOrpaMMHbIM 1 annapaTHbIM obecrneyeHnem TepMMHOM
«LIENOCTHLIN NOAX0A K CO34aHMI0 NPoAyKTa». JTa KOHUENUUA ctana BakHENLLMM 3NIEMEHTOM TON
dunocodun co3gaHusa NPoayKTOB, KOTOpor npuaepxmeanca CTuB 1 KOTOpon crieayto s cam. U
Aaxe ecnu Bbl paboTaeTe He B cdhepe BbICOKMX TEXHOMOMMIN, NOTPEOHOCTb caenaTb 3TOT NPUHUMN
YacTblo CBOEW CTpaTernm MoXxeT BO3HUKHYTb Y Bac Aaxe paHblle, YeM Bbl MOXeTe cebe
npencraBuUTb.

(He yBepeH, kak MeHHO CTUB NOHUMAan TEPMUH «LIEMOCTHbIM NOoAX0o4», HO OAHAaXbl A y3Har, YTo
OH MCMONb30Bas ero Asnsi on1caHns NosIHOro NpoLiecca co3aaHus NpoaykTa.)



CTpemneHue K HOBOMY

CtuB [xobc 6bin yoexaeH: HEBO3MOXHO pa3paboTaTb HOBbIV NPOAYKT, ONUPasiCb Ha MHEHWNE
y4aCTHMKOB (DOKYC-Tpynn, — BO BCSKOM Crly4ae He Toraa, Koraa nblTaellbCcs co34aTb HEYTO
nouncTnHe opurmHansHoe. OH nobun untrmposatsb MeHpy dopaa, KOTopbI Ckasan OAHaXAbl YTO-TO B
Takom poge: «Ecnn 6bl MHe goBenoch cnpalumMBaTh NokynaTenemn, YTo UM HYXXHO, OHU, CKopee
BCero, ckasanu 6bl: “bonee bbicTpas nowagb”».

KaxabI pas, korga g cnoeiwy, kak CTMB LUTUMPYET 3T CroBa, BCMIOMUHAK0 O TOM, KaK B KayecTBe
Harpagbl 3a paboTty Ha paH4o s nonyunn «Popa A» Bbinycka 1932 roga. XoTa MHe 1 6bino Toraa
nNsSTHaguaTh NeT, 9 CMOr CaMOCTOATENbHO OTPEMOHTUPOBATL 3TOT aBTOMOBUIb, HE UMES NMOA PYKOM
PYKOBOACTBA NO PEMOHTY, — TaK XOPOLLO B HEM Bce Obino npogymaHo. imest 6azoBble 3HaHWSA 1
3[paBbl CMbICH, Bbl B0MbLUE HY B YeM He HyxXaanuck. «Popa A» 6bin XOpOLUO CPOEKTUPOBaH.
Kpome TOro, AoLLEYKM, U3 KOTOPbIX ObINN N3rOTOBMEHBLI ALLUKA C KOMMMNEKTYHOLLNMN,
MCMNONb30Banm1Chb B KA4eCTBE 3MEMEHTOB AHULLA, CUAEHUIA 1 canoHa aBToMobunern — 3To eLle oauH
npuUMep LIeNOCTHOrO Noaxo4a K co3aaHuio NpoaykTa. YBepeH, ecnv 6bl Ctue [)xo6c u MeHpu Popg
BCTPETUIMNCH, OHM HaLLMKM BGbl MHOIo 06LLEro 1 paccTanncb, BOCXULLIAACH ApYr APYroM.

W3 BbickasbiBaHuA 'eHpy dopaa crneayeT BbiBo4, K koTopoMy CTMB npuLLen MHTYUTUBHO. Ecnn
CMpOCKTb rpynny niogen, Aaxe AOBOMbHbIX MPOAYKTOM, Kak caenaTth ero eLle nyyile, OHu, ckopee
BCEro, NOTpaTAT MHOro BPEMEHU Ha TO, YTOObI HANTW B HEM Kakue-To HeJocTaTku. Takoe nx
BbIMCKMBaHWE MMEeET onpeaeneHHyio LeHHOCTb. Jlyyllee, YTO MOXHO MONy4MTb OT 3TUX NoAen, —
3TO HEKOTOpble NAEeN O NOCTENEHHOM YCOBEPLUEHCTBOBaHUM NpoaykTa. Bel He ycnbiwmnTe naen,
KOTOpble NOMOryT COo34aTb NPUMHUUNMANbLHO HOBbLIN NPOAYKT, — MPOAYKT, CNOCOOHbIN KOPEHHbLIM
06pa3om N3MeHUTb CUTYaLMIO B BalLE KOMNaHUW. STOT NPOLECC HeNb3s Ha3BaTb NPOLLECCOM
MHHOBAaLMNA.

Moyemy, cnpocuTe Bbl. [TOTOMY YTO B Takol CUTyaL MK fOAM COCPEAOTOYMBAIOT BHMUMAHMUE Ha TOM, O
4yeM, KaK OHU CYMTAIOT, AOMKHbI AyMaTb. VIM kaxeTcs1, UTo nepes HUMKU NocTaeneHa 3agada
cokycrpoBaTb BHUMaHME Ha COBCTBEHHOM OMbITE UCMONb30BaHMSA NpoaykTa. B aTtom n coctouTt mx
oLmnoKa.

Mo-HacTosLLeMy BaM HyXHbI Ntoan, KOTOpble NoAyMalT O TOM, KakuM Mo2 6b1 6bimb UX ONbIT
NpUMEHEeHUs NpoaykTa.

OpaHo kayecTBO OTNNYaET BMU3NOHEPOB OT ApYyrunx niogen, a UMEHHO: UX CKINOHHOCTL 3afaBaTb cebe
BOMpOC, 4YTO OHWU MOTINn Obl caenaTtb MK Kakow mMorna 6bl ObITb UX XXU3Hb UMK KX NPOAYKT. Ecnu Bbl
aante UM HOBble MHCTPYMEHTbI UMM HOBbl€ TEXHOJIOTNUW, OHU TYT XK€ HaYHYyT npuaymMmbiBaTb U
co3gaBaTb HOBbIE NPOAYKTbI, KOTOPbIE NO3BONIAT UM AefaTb HEYTO COBEPLUEHHO HOBOE.

HoBaTtopbl paspabaTbiBaloT NpoAyKTbI, BONJOLWaLwme MbIiCIIeHHbIM 06pas, CyLLeCcTBYHLUIA
B UX BOOGpaXXeHUn, — 3TV NpoayKTbl MOMOTYT UM CO34aTb MUP, B KOTOPOM OHU XOTENM Bbl XKNTb.
Takol TN MbILLNeHWs! kKapauHarbHO OTNNYAETCs OT ANIEMEHTaPHbIX Pas3MbILLNEHUIA Haf TeM, Kak
YNYYLIUTb YXKE CyLLECTBYHOLLEE.

Boeigatowmecst paspaboTumkm NpoAyKTOB AEACTBYIOT MO BNUSIHUEM TaKoro CTUMYyIa, Kak
CTpEeMIEeHne K NnepeMeHam, ABUrasiCb K TeM BeLLam 1 BnevaTneHnsM, KoTopble Obinn 6ol
Heobbl4YHbIMK, Bonee coBepLUEHHBIMU, 0CODEHHBIMU. Takne co3aaTeny HOBbIX MPOAYKTOB, kak CTunB
[hxo6c, obnagatoT BoobpakeHnem, KOTopoe No3BONSAET UM HapMcoBaTb MbICIIEHHbIM 0Opa3. 3aTtem
OHW 33al0T BOMNPOC: NoYeMy Obl M HET? JTO Bcerga HanomuHaeT 06 0OAHOM BbiCKa3biBaHUN



PobepTta KeHHeaun: «HekoTopkle nioan BUAAT BELUM TaKUMK, KaKMe OHU eCTb, U CNpaLlnBaloT,
noyemy. A 1 MeJTal O TOM, Yero HUKorga He ObIo, N cnpawmBato cebsa: noyemy Obl U HET?»

Jloau ¢ mnpoBo33peHneM KeHHeau, 0GHapYXu1B, YTO COo3[laHne NPUHLUMNMAnbHO HOBOroO NpoayKTa
cTarno BO3MOXHbIM, 3a4aayT BONPOC: 3a4eMm xaaTb?

Moyemy 6bl HeT? 3aveM xaaTb?

"eHpu Topo ckasan: «Hawa 3agada 3akntoyaeTcsa B TOM, YTOObl BO3BbICUTL LIENN U YNPOCTUTb
cpeacTBa ux gocTwkeHms». OTHOCUTENBHO CO34aHNA NPOAYKTOB 3TO O3HAYaET, YTO CHavana

Heobxoanmo npeactaBuTb cebe HEYTO COBEPLLEHHO HOBOE U Nydllee, a 3aTemM HanTu cnocod
coenatb 3To.

A yacto cnbiwan, kak CTne ob6bscHAeT, novyeMy npoaykTel Apple Beirnaagat u paboTtatroT Tak
XOpOLUO, NPU 3TOM OH pacckasbiBaeT UCTOPUIO O BbICTaBOYHOW Moaenn asTomobuns. «Bel Bugute
BbICTABOYHYIO MOAErb, — FOBOPUI OH (51 HEMHOTO nepedpasnpyro 3Tn CNoBa, HO UX CMbICIT OYEHb
GrIM30K K ero COOCTBEHHLIM), — U AyMaeTe: “OT0 OTNMYHBLIN aBTOMODUIb, Y HEFO Takne Kpacusble
nMHUK». YeTblipe-naTb NeT CNycTsa Bbl BUAMTE 3TOT aBTOMOOUIb B AEMOHCTPALMOHHOM 3ane
aBTOCarnoHa u B TENEBU3MOHHOM peknamMe, U OH BbI3bIBAET Y BaC NOMHOE OTBpaLleHue. Bhl
yOMBRSiIETECh, YTO Xe NPon3oLLno. Y H1X Obina ata mogenb. OHa y HUX Obina, U OHU ee NoTepsnuy.

3atem CTmB npegnaraeT CBOK BEPCUIO NPUYMHBI, MO KOTOPOK BCE MOLLSO He Tak, kak Hago: «Koraa
An3anHepbl N3MOXUNN CBOK MPEBOCXOOHYIO MAEK MHXEHEepaM, NHXeHepbl ckasanu: “Hunyero He
nony4ntcsi. HeBo3amoXHo 370 caenatb. Mbl He CMOXeM”». /I UM NO3BONUIIM CHU3NTL MI1aHKY U
caenartb BO3MOXHOE, B UX MOHMMaHUN. VIHXXeHepbl nepeaany CBOM NPOEKT B NPON3BOACTBEHHbIN
oTtaen, rae nm ckasanu: “Mbl He MoXem 31O caenatb”’». CTuB nNobun 3akaH4MBaThb 3Ty UCTOPUIO
Takumu crioamu: «OHM BbIpBanu nopaxeHue u3 vyentocten nobeqpl».

Mo Bcelt BepoATHOCTU, CTUB ckasan Gbl, YTO NpobrnemMa He B OCYLLECTBMMOCTU MIaHOB, @ B TOM, YTO
aBTOMOOWIbHAs KOMMaHKs He B3sna Ha cebsi 6e3ycnoBHoe 0653aTeNbCTBO CO34aTh CaMblil Ny4YLLINIA
NPOAYKT, HEYTO AENCTBUTENbHO HOBOE M 0COGEHHOE, XOTS ee cneunanucTbl 1 npuaymanm aTo.

[nsi Toro 4ToOkI paspabaTbiBaTb NPOAYKTLI HA OCHOBE TAKOro LIENOCTHOMO noaxoaa, Heobxoaumo
HeuTo bonbluee, YeM NPocTo hopMMpPOBaTL B CBOEM BOODpaxeHUn nx obpas; Heobxoanmo ¢
SHTY31a3MOM OTHOCUTbLCH K MHHOBaUMSAM, BblTb UX NpUBEpXXeHUEM. HyXHO 4yBCTBOBaTb, YTO camoe
BaXkHOe — caenaTb HeYTo HeobblvHOe, bonee coBepLleHHOe, 0COBEHHOE.

Bo MHormx komnaHusx paboTatoT noan, ogapeHHble 6oraTbiM BoobpaXkeHnem, nx bnecrawime naen
NPUHOCATCA B XXepTBY HEOOXOAMMOCTM COXpaHeHUs cTaTyc-kBo. Kak HM cTpaHHo, B 06LecTBe,
KOTOPOMY CBOMCTBEHHO MPUBETCTBOBATb MHHOBALUN, MHOTME Benvkne naeun 6espaccygHo
oTOpacbkiBaloTCA OyKBanNbHO Kaxabln AeHb. BOT novyeMy Tak 4yacTo B npecce nosiBNATCA UCTOpUK O
TOM, KaK TOT U MHOW NpeanpuHMMaTesb, NPUAyMaBLUMN 6NECTALLMI HOBLIV NPOAYKT, YXOOUT U3
KOMMNaHWK1, MOTOMY YTO €ro BU3NOHEPCKNE NOEN HW AN KOro HE NPeACTaBnsaioT Tam MHTepeca.

Korga-To HeuTo nogobHoe efBa He npon3oLuso 1 B komnanum Apple. B 1997 rogy, korga Ctue
BEPHYICA B HEE, BMECTE C pyKOBoAUTENeM oTAena agusanHa [xoHataHoMm AMBOM OH pa3paboTan
npotoTun iMac. 3ToT KoMMblOTEP ObINT UHTErPUPOBAH C NOTPSCAOLLIMM 3NIEKTPOHHO-TTy4YEBbIM
ancnneeM. OH BbIrNsien Kak KapTUHKa U3 hbaHTacTU4eCcKoro KOMMKca, HapnucoBaHHOIO PYKOW He Mo
rogam pasBuToro pebeHka ¢ 6oratbiM BOOOpaXXeHNEM.

Bnocneacteun Ctue ckaszan obospesatento Time JIbBy 'poccmaHy: «Kak n cnegosano oxuaatb...
Korga Mbl OTHECIIM €ro UHXXeHepaM, OHU nNpeacTasunu 38 NpuymnH [novemy aToro Hemnb3sa caenathb).
A s ckasan: “HeT, mbl 310 caenaem”. OHu cnpocunu: “Modemy?” A otBeTun: “IoTomMy 4TO 5



reHepaanbu?l OUNPEKTOop, N 4 AymMalko, YTO 3TO MOXHO caenaTb’. B ntore oHK, XOTS U HECKOJTbKO
HEOXOTHO, caenanmn 3ToT KOMMbIOTEP. M oH cTan ‘-Ipe3BbI‘-Ial7IHO nonynapHbIM

B atom Clly4ae BbiCTaBO4YHaA Moesb BCe-Takn Obina NOCTpPOEHa.

Mouck napTHepoB

NcTouHmKM TBOpYeckmx nopbiBoB CTuBa nHoraa 6binv aaxke 6onee yeM HeoxuaaHHbIMU. Kak Gbl
HEeBEpPOSITHO 3TO HY 3ByYarno, OH NOKMOoHSAMNCsA M'yTTeH6epry CHOBa U CHOBa BblpaXkas B HaLLMX
pa3roBopax CBOEe BOCXULLEHME TeM, Kak paboTaeT nevyaTHbIN cTaHOK MyTTeHGepra, a Takke Tem,
Kakoe BN1sHWe OH OKasar Ha YernoBe4YecTBo.

OpHaxabl CTMBY HEOXMAAHHO NMpuLna B rofnoBy Takas nges: Macintosh gomkeH He npocTo
oTobpaxaTb Ha gucnree 1 nedataTb OykBbl U LUGPDI, KaK AenatT ApYrMe KOMMbOTEPbI, OH JOIDKEH
Takke BOCNpou3BoAnTb rpadudeckmne n3odbpaxenus. NMonb3osateny mornu 6bl B Takom criydae
co3gaBaTth C €ro NOMOLLBIO NOroTUMbI KOMNAaHUI, PEKNaMHbIe NMMCTOBKM — CNOBOM, BCe, YTO
coAaepxuT unnioctpaumm. CnegoBaTenbHo, Takomy Mac coBepLleHHO HEOOX0ANM NPUHTEP,
KOTOPbIV pacnevaTbiBarn Obl Hy)XHble MaTepuarnbl Tak, Kak 3TO HEBO3MOXHO cAernaTb NocpeacTBOM
0ObI4HOro MaTPUYHOIO NPUHTEpPA.

C1uB ckaszan: «Ham Hy)XHO HeYTO NoxXoXee Ha To, YTo caenan yTTeHbepr».

A nogyman: «O ga, koHeuHO! OTo oveHb MHTepecHada naesa». K tomy xe y CTmBa Bcerga Hangercs
NyTb K €€ AOCTUXKEHNIO.

OH obcyamn aty npobnemy ¢ bobom bensunnom. Oba 3Hanu, YTO Ha co3aaHMe NOAXOoAsLEero
NpUHTEPA CBOUMMW CUMAMK YXKE HE OCTAETCS BPEMEHM — B NIIOOOM criyyae K TOMYy CPOKY, Korga OH
A0JDKEH NOCTYNUTb B NPOAAXy NOCre BbIBOAA Ha PbIHOK koMnbtoTepa Macintosh.

Bensunn npegnoxun Becbma NepcneKkTMBHyo naeto. Bo Bpemsa noesgku B AnoHUIO oH nobbiBan B
komnaHuu Canon, rae eMy nokasanuv nasepHbin NpuHTep. bob ckasan, YTo STOT NPUHTEP MOXHO
npucnocoduTb K neyatu gannos ¢ Mac. 3HaunT, HyXKHO OpraHn3oBaTb KOMaHOy UHXEHEPOB Anst
pa3paboTky nnatbl, KOTopas cryxuna obl MHTepdencom AN AByX YCTPOWUCTB, NEPEBOAS AaHHbIE C
KoMmnbtoTepa Mac B popmat ans npuHTepa.

CTuB ye HapucoBan Bce 3To B cBoeM BoobpaxkeHuun. OH ckasan: «[laBainite noegemM u NOCMOTPUM
Ha Hux». [Nocne aToro ObINKn caenaHbl 38oHKU B Canon, 4To6bl 4OrOBOPUTLCA O HEOBXOAUMBIX
BCTpeyvax, 1 3akasaHbl 6uneTbl B canoH NepBoro kracca Ha penc aBsumakomnadum Air Japan. Hac
6b1r1o wectepo: Ctue, o6, Tpu UHXeHepa u 4.

Bo Bpems noneTta uHxeHepbl caenanu n3 KapToHa MoAernb aganTepHon nnaTbl Takoro pasmepa,
4yTOObI OHa NomecTunack B NpuHTep Canon.

Mbl npuexanu B TOKMO, 1, KOraa 3alunv B CBOM OTeNb, Kakme-To Monoaple AeBYyLKM y3Hann Ctuea u
Opocunuck k Hemy 3a aBTorpadom. A Obin noTpsiceH: nopTpeT CTMBa NOABNANCS Ha 0OMNOXKaxX BCEX
CcaMbIX KPYMHbIX MHOPMALMOHHO-aHaNUTUYECKMX XXypHanos B CoeanHeHHbIx LUTaTtax AMepukn, HO
HUKTO W HMKOrda He nNpocun y Hero aBTorpad. 34eck e, Ha ApyroM KoHue ceeTa, CTuBa He TOMbKO
y3Harnu, HO U OTHECITUCb K HEMY KakK K poK-3Be3ae. S He 3Harl, kak OH oTpearnpyeT, U BHUMATENbHO
3a HMUM Habnogan. Ecnn CTue 1 Gbin pasgpakeH BMELIaTeNbCTBOM B CBOK YaCTHYIO XKM3Hb, HO He
nokasan aToro. Ha camom gene, xots a1 1 3Han, 4to CTMB HM 3@ YTO HE MPU3HAET 3Toro (M A



NOoHMMar TakKkxe, 4YTo eMy He NMoHPaBUTCA, ECIIN A ero 006 aTom CﬂpOUJy), HO Y MEHA Obino YyBCTBO,
4YyTO B ITIy6VIHe ayuwmn emy noHpasuiioCb Takoe BHUMaHue.

B Homepe meHs xaan ciopnpua. MeHsi 3apaHee Crpocunu, Kako Homep s XxoTen 6bl Nony4YnTb, U
MOCKOMbKY 51 U3 TeX MyTeLlEeCTBEHHMKOB, KOTOPbIX MHTEPECYET MECTHAas KynbTypa, TO BbiGpan
TPaAMLUMOHHbIN SiNOHCKMI. OKas3anock, YTO B MOEM HOMEPE HET KpOoBaTW, TONMbKO LIMHOBKA Ha rosy.
MpULLNOCh MHE BKYCUTb NPENecTb ANOHCKOMN XN3HWU, XOTSA U HE MOTY cKas3aTb, YTO 3To bblna nydiias
MOS! HOYb.

KynbTypHble pasnuuus

Ha cnenyolee yTpo Hac nocagunu B NMMy3uH U OTBE3NW B rMaBHbIN oduc komnaHumi Canon B
Tokuno — Mbl NpUGLINK Tyaa B AECATb YacoB. B KoHdepeHL-3ane Hac yrocTunm 4aem, kodge u
KOHOUTEPCKUMU U3aenusmMun. Xossesa Benu ce6s co CTBOM 0YeHb NOYTUTENbHO, obpallascs ¢
HMM KaK C POK-3BE3/I0, XOTS U HECKOIbKO B IPYrOM CMbICIE, YEM OEBYLLKM HakaHyHe BEYEPOM.

3aTeM K HaMm NpucoeauMHUNMCL NpeaceaaTens COBETA AMPEKTOPOB U reHeparnbHbI ANPEKTOP
Canon, n Bcex Hac B BbICLLEN CTENeHN odunumnanbHo npeactasunu gpyr apyry. Korga npegcenarens
coBeTa AMPEKTOPOB YLUES, Mbl MPUCTYNUIN K 06CYXKOEHMIO CBOErO BOMPOCa C reHeparbHbIM
ANPEKTOPOM U OECATKOM OPYrMX COTPYAHMKOB KOoMMNaHMn. CTUB cTan o6bACHATL, YEro OH XO4ET,
NPOsiBNASt HEKOTOPOE HeTeprneHne 1U3-3a Toro, YTO NOCre OOHOro-ABYX NPEANOXKEHUN eMy
NPUXOANTCS XAaTb, NOKa NepeBoavMK NepeBeaeT ero cnoBsa.

3aTeM Bcnnbina 6onee cepbesHas KynbTypHas npobnema, Yyem nepeson. ANoHLbI He pearvposanu
Ha crnoea CtuBa. Kasanock aaxe, 6yaTO OHM YCHYNW: OHWM CUAENM, CKITOHMB FONOBbI U 3aKpbIB rnasa.
310 paccTtponrno CTuBa, 1 OH Hayan GpocaTb Ha MeHs1 pasapaxeHHble B3rnsabl.

K cuacTblo, BOo Bpems noneta st npountan 6poLutopy, NoArotoBneHHyto Air Japan Ans MHOCTpaHUEB,
B KOTOPOW roBOPMIIOCH O TOM, YTO BO BPEMS AENOBbIX BCTPEY SNOHLIbI MHOTAA 3aKpbIBaloT rnasa,

4TOObI HE OTBNEKaTbCS Ha 3pUTenbHble 06pasbl, U BOCMPUHUMAIOT TONbKO CMbICI CIOB. A LenoTom
ckasan 06 atom Ctuy. OH ¢ 6narogapHOCTbHO YNbIGHYNCA MHE W BEPHYICA K CBOMM OB bACHEHUSAM.

Bo Bpemsi obeaa npeacrasmutenn Canon caenanu Bce BO3MOXHOe, YToObl gocTaButb CTUBY
YOOBONLCTBUE, BbIICHUITN, YTO €MY HPaBUTCS, U YTOCTUIW Hac 6oraTbiM 06eaoM B JydlliemM
pecTopaHe, rae nogasanu cywwiu. MpoTokon, o4eBuaHo, TpeboBan OTNOXUTL BCE Aerna Ha BpeMs
o6epa B nonb3y nNuyHbIX 6ecen. OgHako CTuB Bce paBHO xoTen obcyxaaTte OM3HeC — 1 genan 3To.

Mocne obena coctosannce NeperoBopsl ¢ Nnpe3ngeHtom Canon, pykoBoguTenem otgena paspaboTok
1 IOPUCTOM, BO BPEMS KOTOPbIX BO3HUKMM HEKOTOPbIE NpenaTcTBus. Bo-nepsbix, M He
NMOHPaBUIOCh, YTO, KaK MM COOBLLMMK, TexHonornsa Apple 3anaTteHToBaHa U Mbl HE MOXEM
nocTaenATb Nnatbl B ANOHWIO ANs YCTaHOBKU B NpuHTepax. BmecTto aTtoro Canon gomxkHa
NoCTaBMATb KHAYUHKY» CBOUX NPUHTEPOB Ha NPou3BOACTBEHHOE NpeanpusaTue Apple, rae B HUX
OyaoyT MOHTMPOBaTLCS pa3paboTaHHbIe B KOMMAHMKM NfaTthl, CObpaHHbIe TakMM 00pa3om yCcTponcTea
OygyT yCTaHOBMEHbI B KOpNyca, TOXe N3rotoBrneHHble B Apple.

Mpe3sungeHT Canon 6bin NpoTuB, HO CTMB HAaCTONYMBO ybexaan ero B LenecoobpasHoCT Takoro
noaxopna; B KOHLIE KOHLIOB MPe3naeHT YCTYNWI 1 Jan cornacue.

3aTtem Havanocb o6CyxaeHre Bonpoca, KOTOpbI, Kak NpaBuneHo npeasuaen CTue, CTaHET KAMHEM
npeTKHOBEHUSA BO BpeMs NeperosopoB. Ha kopnyce npuHTepa OOIMKEH CTOATb norotun Apple; nms
Canon He gomkHO 3HaunTbes. CTyB GbIN NpaB: BOKPYr STOro BONpOCca pasropenack ropsivas



anckyccus. HaeepHoe, Lenbin Yac OH MbiTancst NnogonTun K npeactasutensam Canon To ¢ 0QHON, TO C
APYron CTOPOHBbI.

Ina Canon aTa caenka Obina BaxkHa, NOCKONbKY, MO MHEHMIO PYKOBOACTBA, COTPYAHNYECTBO C
Apple Computer — KomnaHnen, KOTOPON BOCXMLLAIOTCA U YBaXKatoT B ANOHMKM, — caenaeT 4YecTb
Canon, NoBbICUT penyTaumio 1 yBENNYMT 0O6beM Npoaax komnaHun. CTMB NoLlen Ha YCTYMKMU;
Canon MOXeT pacnpocTpaHaTb peknamy, rae 6yaeTt ckasaHo, YTO KOMNaHWs caenana gBuratenb
Ansa nasepHoro npuHTepa Apple; Ha aTom aBuraTene, BHYTpY NpUHTEpPa, MOXHO OyaeT ykasaTtb
Ha3BaHue komnaHun. OgHako CTMB Obln HENPEKITOHEH B MMaBHOM W UCMONb30Ban BCHO CUITY
ybexaeHusi, 4Tobbl NONYyYUTb TO, YTO EMY HYXKHO.

OpawvH n3 npeactasutenen Canon (He NOMHIO, NPE3NAEHT KOMMNaHUN U PyKOBOAUTEND OTAeNa
pa3paboToK) NOAHAN eLle 0AMH BONpoc. AnoHubl xoTenn, 4Tobbl CTMB Hawwen cnocob oTobpaxeHus
CMMBOJIOB KaHA3u Ha gucnnee Mac, bnarogapsa Yemy 3TOT KOMMbIOTEP MOXHO ObIio Obl
ncnonb3oBaTth BO Bcen AnoHuu. (Kutanckmne nepornndbl KaHa3m LLMPOKO NPUMEHSIOTCS B
COBpPEMEHHON AMOHCKOW cucteme nucbma.) Ctme cnpocun boba beneunna, MOXHO nn 3To caenaTsb,
N TOT OTBETUIT, YTO eMY HEOOXOOUMO NMOroBOPUTL 06 3TOM C MHXeHepaMu B KynepTuHo.

MeperoBopbl GbINM NpepBaHbl, YTo6bl 506 Mor coBepLUMTL 3BOHOK. TEM BpEMEHEM MEHS!
NMO3HAKOMWIIM C YENOBEKOM, JOMKHOCTL KOTOPOro COOTBETCTBOBANAa AOMKHOCTU pyKOBOANUTENS
oTAena nepcoHana, y Hero Hakonunock KO MHe MHOTO BOMPOCOB O TOM, Kak Mbl Onfiaynsaem Tpyq
CBOMX COTPYOHMKOB, CTUMYIIUPYEM KX, MPUHMMAEM PELLEHMSI O MPOABWXEHMM No cnyxbe, u T. 4. He
Aymato, 4to B Canon GbInun NPUHSATLI KakMe-nnmbo 13 Halwmx MetonoB paboTbl, HO MEeHs MPUATHO
YOVBUI UX UHTEPEC K 3TOMY.

Korga neperoBopbl BO306HOBMNMCL, 506 06bABUN, YTO ero NHXEHepPbI 0enCcTBUTENBbHO cMoryT
coenatb TakK, YTobbl Y KOMMNblOTEPA Macintosh 6bina BO3MOXHOCTb 0To6pa>Keva M NCNosb30BaHUA
CMMBOJ10B KaHO3W.

B koHe4HOM cuyeTe npe3unaeHT Canon npuHsn ycnosuem CTuBa: Ha Koprnyce npuHTepa He 6yaeT
yka3aHo nMsi ero komnaHum. Ctue, bob 1 s — Bce NOHANK: Takoe peLleHne ObINo NPUHSTO He
NOTOMY, YTO NPE3NAEHT NPU3HAN NPaBUIILHOCTL TAKOrO NOAX0AA, OH MPUHSAM €ro TONbKO U3
6onbLuoro yBaxeHusi kK Ctuy xobey n Apple Computer.

A yoexaeH, 4to CTUB NONYYNI LLEHHBIA YPOK, Y 3TO LIEHHbIV ONbIT U3MEHW 00pa3 ero MblLMEHUS.
Bnepsblie 3a Bcto uctoputo npoekta Macintosh Ctns nonbiTancsa npmerieYdb K ero peanuaaumm
napTHepa CO CTOPOHbI, YTO MO3BONUIIO NoNy4nTb NpuHTEp LaserWriter ropasao GeicTpee, YyeM ecniu
661 CTUB OpraHn3oBan KOMaH4bl CNELMannMcToB No NPorpaMMHOMY U annapaTtHomMy obecnevyeHuio
ANnga co3aaHusa cobCTBEHHOro nasepHoro npuHTepa Apple ¢ uicroro nucra.

C toro BpemeHun Ctus Bcerga 6bin rotoB K MOMCKY NOAOOHbLIX peLleHnin, 0COBEHHO Anga NepBoro
NMOKONEHNs1 HOBOTO NPOAYKTa. W x0T Torga oH elle He NpuLLen K MOHUMaHMIO KOHLLeNUUn
LleNIOCTHOro noaxoa K co3gaHuio NpoayKTOB, OH YXKe NpuaepkmnBarncs HEKOTOPbIX ero NPUHLIMIMOB.
OTOT ypoK, a TakKe YPOK C KECTKMM AMCKOM Twiggy — 3Tu ABa pakTopa U3MEHUNW MblLLIEHNE
CtuBa.

Bo Bpems noes3akm Mbl Takke NoceTuUnu rmaBHbii odomc komnaHmm Sony B Knoto. 3geck ctomT
ynoMsiHyTb 06 aTMocdepe B3aMMHOIO BOCXMLLEHWS, LapuBLLEen BO Bpems 3Toro Busuta. Nneep
Walkman komnaHmm Sony 6bin 0gHUM 13 TeX NPoayKTOB, KoTopble CTuB nobun. OH mor
GECKOHEYHO roBOpPUTbL O NPOCTOTE An3anHa U PyHKLUMOHANbLHOCTM 3TOro ycTponcTea. 370 Obina
nobumas Tema Ans pa3roBOpoB BO BPEMS COBELLAHUI C UHXeHepamu npoekta Mac. CTMB 4yacTto
roBopus o KomnaHum Sony Kak o «sinoHckon Apple» 1 cuutan ee obpasLomM Ang nogpaxaHus



npw BbIMyCKke HEBEPOATHO OPUrMHANbHLIX NPOAYKTOB. [ns Hero Bu3nT B oouc Sony Gbin NOXO0X Ha
nytewecTtsne B Mekky.

3paHua Canon ObIniv NOCTPOEHbI B TPAANLMOHHOM AMOHCKOM CTUNE, KOTOPbIA Mbl BUOENM NOBCHOAY,
a BOT apXMTEKTypa KopnycoB Sony Obinia Obl BNonHe ymecTHa 1 B Jloc-Angkenece, n B Yukaro, n Ha
MaHxaT1TeHe. OgHako, BOWAS BHYTPb, Mbl YBUAENM, YTO AM3aliH NOMELLEHUI B 3TUX 34aHUNAX Obin
OYeHb CTPOrMM, MO aMEPUKAHCKMM CTaHgapTam OaXe HECKOSbKO XONTOAHbIM.

BonbLumm ncknioveHmem bbin kKabMHET reHepanbHOro anpektTopa komnaHumn, Akno Moputsl. Korga
Mbl BOLLSIA, TO HE MOITIM HE 3aMETUTb, YTO Ha CTEHE BUCUT NOASIMHHAs KapTuHa BaH Nora. Akuno
MopwuTa nokasarncst MHe YerIoBEKOM 3anagHoro CTUNS, O4eHb UHTENSTUIEHTHLIM, YTOHYEHHbIM,
npeanpUMMYMBbLIM 1 YMEHLUM YeTKO hopMynnMpoBaTh CBOU Mbicin. MopuTa-caH XOpoLUo roBopusn
Ha aHITIMINCKOM A3bIKE, TaK e KaK W Apyrne npeacTaByUTENM BbICLLEro pyKOBOACTBA KOMMaHUN.
BnocneacTteuu s y3Han, YTo OH NPOUCXOANT U3 APEBHEN, MOYTEHHON CeMbU, KOTOpasi OKOO
YEeTbIPEXCOT NET 3aHMManacb NPon3BOACTBOM Cake, AMOHCKOW PUCOBOM BOOKM.

PykoBoguTenu Sony, kak n Canon, okasanucb 00nbLMMK NOKNOHHUKaMn CTrBa, OHM obpaLLanmchb
C HUM OYEeHb NOYTUTENBHO, MOYTU KakK C rMaBow rocygapcTea. B ToT Beyep oHM NOBe3nu Hac Ha
CcaMbll HEOObIYHBIN YXKUH, HA KOTOPOM 4 Koraa-nmbo 6eiBan. Hac 6bino wectepo, 1 conpoBoXaanu
Hac MopuTa-caH 1 NSATb BbICLIMX AOMKHOCTHBIX NL, koMnaHum. bob Bensunn 6611 OTAMYHBIM
CMYTHMKOM BO BPEMSs BCEX 3TUX MEPONPUATUI N3-3a ero He3aypsaHbIX TEXHUYECKMX 3HAHUI U1
ymeHusi BecTun cebsi B o6LiecTBe. Becbma ocBeJOMMNEHHBIN B BONpOCcax KynbTypbl, 0bnagaoLwmin
npekpacHoOW MHTYULMEN, OH HEHaBA34YMBO noackasbisan CTuBy, Kak crnefyeT cebs BecTu, 06bAcHAS
TOHKOCTW NpocheccnoHanbsHOM aTUKN 1 TpaguLMi ANOHCKOro yKuHa. N CTuB K Hemy
npvcnyLmsancs.

YXKWH, yCTpoeHHbIIZ ana Hac pykoBogutenamm Sony, npoxogun B npecTtn>xHom pecTtopaHe, B HeM
CTOANN TOJIbKO OAUH CTOJ, a NpaBo Y>XMHATb TaM nepenaBayioCb U3 NOKOJIEHUA B NMOKOJ1EHKE... C
OAHUM YTOYHEHUEM!: HET HUKaKOW rapaHTuin, 4TO CblH NMOJSTYHNUT 3TO NPaBO NMocliie CMepTh oTua.

B ToT Beuep Hac yrowanu 6nogom n3 peibbl-cobaku. Kak Bbl, HABEpHOE, 3HaeTe, aTa pbiba 04eHb
sa40BuTasn (BO3MOXHO, CamMoe S40BMTOE NO3BOHOYHOE B MUPE), NO3TOMY Britoga n3 Hee AOSMKEH C
0Ccob0W OCTOPOXHOCTBIO FOTOBUTL TOMBKO TOT, KTO TOYHO 3HAaeT, 4To AenaeT. Mbl Bce nogymanu, 4to
€CI1 Halu SINOHCKME X03sieBa A0BEPSIOT Wed-NoBapy pectopaHa B Takol CTeneHu, 4Tobbl eCcTb
97O 6NntoA0, TO M HaM He cneayeT 6oaTbes. [lymato, ecnm Obl KTO-TO M3 HAC ckasar, YTo He
OCMENUTCS CbeCTb 3Ty pblOy, TEM CaMblM OH NPOAEMOHCTpUpPOBan bl OTCyTCTBUE AoBepud. Ecnin
BaM MHTEPECHO, MOIy CKa3aTb, YTO MSACO pblObl-cobaku okasanocb 6enbiM, HEMHOTO NMOXOXWUM Ha
MSICO TPeCKM, HO 6e3BKYCHbIM (MO KpalHeln Mepe Tak nokasanocb MHe). CTUB, TEM He MeHee, ckasan
X0351EBAM, YTO EMY OYEHb MOHPABUOCH KyLLIAHBLE U OH HAJEeTCs HaNTW pecTopaH, rae nogawT
Takoe 6nogo, B AMepuke, 4Tobbl eLle pas ero nonpoboears. (B npaBunbHOM pectopaHe s 6bl U cam
nonpo6osan ato 6Mao eLle pa3 — HO TONbKO ANS TOro, YTOObl MOHATE, MOHPABUTCS NN MHE €ro
BKYC BO BTOpPOW pas.)

Mocne uenoro aHs, NPOBEAEHHOro B odhmce Sony, Y MEHS1 BO3HMKIIO YyBCTBO, YTO, HECMOTPS Ha
pasHuLy KynbTyp, @ Takke Ha pasHuuy B BospacTe (npumMepHo 50 net), CTve 1 MopuTa pasgenstoT
nopasnTenbHO NoXoXxue LeHHOCTU. o cyTu, BceM n3BeCTHO, 4To MopuTa-caH Bcerga cosgasan
TOJbKO T€ MPOAYKTbI, KOTOPbIe ObINM HYyXXHbI eMy caMmoMmy, kak u Ctue. Kpome Toro, o6a caenanm
CBOM KOMMaHUK ApYaiLLIMMK NpUMepamMy NPUMEHEHUsT LLENOCTHOrO NOAX0Aa K CO34aHMI0 NPOAYKTOB.

TakoBO TpaHCKOHTMHEHTaNbHOE NOATBEPXAEHME OTCTanBaeMbix CTUBOM ybexaeHuii: nobuTe To,
yeM Bbl 3aHUMaeTecb. JllobuTte 1O, UTO co3aaeTte. U noBeauTe ero [O CoBepLUEHCTBA.



CnywaTtb 6ecefly 3TuX ABOMX ObIfI0 paBHOCUIBHO MOCELLEHMIO NEKLMN MO KOPNopaTUBHbLIM
LeHHoCTAM. Bnpoyem, kak HM nevanbHO, BO3MOXHOCTU B3anmogenctana mexay Apple n Sony tak un
He 6binu ncnonb3oBaHbl: CTUB BCkope ywen ns Apple, a kK Tomy BpeMEHM, KOrga OH BEPHYICS,
MopwuTta-caH ywen ns Sony.

KauyecTBO BaxHee KonuyecTBa

Bce mMbl 0006psieM MHHOBaLMK 1 XBaniM HOBATOPOB, NOTOMY YTO BEPUM B TO, YTO NEPBOKMACCHbIE
npoaykTbl obecneyvmsatoT 6onbLuyo NpubbINb. Kpome Toro, Mbl MpocTo NtoGUM nonyyatb
yOOBOSBLCTBUE OT B BbiLLEN CTENEHN MHHOBALMOHHbIX U BbICOKOKNACCHBLIX MPOAYKTOB, KOTOPbIE
pacLUMPSIIOT HaLLW NPeACTaBMEeHUst O MUPE M MO3BONAIOT AenaTh TO, YTO Mbl HE MOTM AenaTb
paHbLUe. Mbl BCE MOCTOSIHHO CTPEMUMCS K YEMY-TO HOBOMY. B 3TOM cMbICIe Mbl BCe NPUHAANEXUM
K TEM NOAsIM, KOTOPbIE PAHO NPUHUMAIOT HOBbIE MPOAYKTHI.

Y nogen, cosgatowmx 3T NpoAayKThl, Takoe KerflaHne BO3HWKaeT HaMHOro paHbLie. OHK
BbIHYXAeHbl pa3pabaTtbiBaTb MX, YTOObI UTPaTb C HAMU U HACHaXAAaTbCH UX NPUMEHEHMEM.

HepocTtaTtouHo Tonbko AymaTb O NOTpsicatoLLeM NPOAYKTE M XOTeTb co3aaThb ero, Heobxoanmo elle
n obnagatb cCnocobHOCTLIO K 3TOMy. OTKyaa oHa bepeTca?

B cnyyae CTtuBa ee KOpHWM Hafo uUckatb B ero ChOKYCMPOBAHHOCTU, @ Takke B ero HeNpeKroHHOM
cnepoBaHun ceoeln ctpaternn. OgHako CTuB ewe 1 busHecMeH. Ycnex nHHoBauun B Apple
0o6ycnoBneH B onpeaeneHHon cTeneHn CBOMCTBEHHbIM CTUBY MHTYUTUBHBIM MOHUMaHWEM TOTO, Ha
KaKmne KOMMpPOMMCCbl MOXHO NMOWTK, N ero roTOBHOCTbIO caenatb 3To. CTUB Bceraa rotoB K OYeHb
BonbLUOMY PUCKY paan BOMMOLLEHUS B XN3Hb CBOEro BraeHus. OH roToB nnatuTb 3a
NPUBEPXXEHHOCTb MHHOBALMSIM.

Korga CtuB cTan BpeMeHHbIM UCMOMHAKLWMM 0093aHHOCTM reHepansHoro anpektopa Apple, ogHnm
13 NepBbIX LIAroB, KOTOpble OH NpeanpuHAI, BbINo cokpalleHme KONMYecTBa BbiMyCKaeMbIX
yctponcts. OgHO Aeno — HapucoBaTb 3CKM3 NEPBOKACCHOIo NpoayKTa Ha candeTke 1 CHoBa U
CHOBa 0b6CyxaaTb ero Ha COBELLaHUN BMECTE C SHEPTUYHBIMU UHXEHEPaMn U3 YMcna BalLmXx
nocrnegosatenen. Ho Kak HacyeT Tex yCcTapeBLUMX NPOAYKTOB, KOTOPbLIE A0 CUX Nop obecneyvmBatoT
CTabunbHbIN JoX0o4 OT Npogax?

He iPod unu iPhone, a o6bl4HbIE, HUYEM HE NMpMMeYaTenbHble NPoayKTbl Apple o6ecneumsanm
KOMMaHuu goxopn n npubbinb. IMeHHO OHM 1 oKynanu cebs, noaaepxmBasi KpeaMTocnocobHOCTb
KoMnaHuu. Kaxabii 3 Hux obecneyvmBan HageXHbI MOTOK JOXOAO0B, AaXe eClnv B HEKOTOPbIX
cnyyasix Takme NoTOKM Obiny AOBOMBHO CKYAHbIMU. [1pekpaTuTb BbiMyCK 3aBOEBABLUNX PbIHOK,
CcTabunbHO NpoAarLLmxcs «paboymnx Nowagok» NPOaYKTOBOW NMMHENKN — HA TaKoW Lwiar pewunncs ool
JaneKko He Kaxadbli.

Kak mbl yxe Buaenu, uMmeHHo Tak CTue 1 nocTtynun. OH 3aKpbif NPOM3BOACTBO AECSATKOB MPOAYKTOB
1 Hanpaswn Bce cBO6OAHbIE PECYPChl HA YeTbIpe OCTaBLUMXCHA NPOAYKTa. OTO CTano CIoprnpu3om
Aaxe Ansi coBeTa AMPEKTOPOB KOMMNaHMKn. B TO BpeMsi AOMKHOCTb NpeacenaTens coseta
anpekTopoB Apple 3aHuman 34 Bynapa, reHepanbHbii aupektop DuPont, koTopbii ckasan: «Y Hac
OTBUCNN YENICTU, Korga Mbl y3Hanu ob aTom»

OTpacneBble 0603peBaTenM 1 aHanNUTUKK YONNCTPUT YacTo HacTamMBanu Ha ToM, 4to CTUB JOIHKeH
yBenuuuTb fonto Apple Ha pbiHKe, MPoAaBasi TOBapbl LUMPOKOro NOTPEGNEHNs UK paclumpsis none
[ESTeNbHOCTM Ha Teé CerMeHTbl pbiHKa, rae koMmnaHus He Gbina nugepom. CTvB He noaaasarcs
TaKUM yroBopam.



«5 TaK xe ropXxycb Tem, 4ero Mmbl He genaem, Kak n Tem, 4To Mbl genaem», — 4aCcTto roBopusi OH.

MoxHO no-pasHOMy TpakToBaTb 3TU criosa. OaHaKko s Bcerga cumTan, 4to oH MMen B BUAy
cnepytollee: Mbl NOATBEPXKAAEM NPUBEPXKEHHOCTb HaLleMy BUAEHUIO U HalWMM LIEHHOCTSAM, B TOM
yucne n TOMy, 4YTO Npegnoyntaem He genatb. Mbl He NbiTaeMcst yooBNETBOPUTL BCEX, XOTS MHOTAa
TaKOMY XenaHuIo TPYAHO CONMPOTMBMAATLCS, MOCKOMbKY 3TOT NYThb KaXXeTCH A4OPOron k obpeTteHuto
BoratcTBa. «KayecTBO BakHee KonnyecTsa, U 3To Nnyyllee (bMHaAHCOBOE peLleHney, — Tak ckasan
C1uB B MHTepBbLIO Business Week

YTo nomoraeT CTMBY cocpefoTouMBaTh BHUMaHNE BCEro Ha HECKOMNbKUX NpoaykTax? MHe kaxeTcs,
crnocobHOCTb NpeasuaeTb byaylliee 1 HenpeoaonMas NoTpebHOCTb BOMMOTUTL CBOE BUIEHNE B
XM3Hb. Ho ecTb 1 Apyroi dhakTop: KOHKYPEHTOCNOCOBHOCTb MMM NMPOCTO YOEXAEHHOCTb B TOM, YTO
ero «MbllwenoBka» — nydwe. CTUB ¢ caMmoro Hayana paboTbl Hag KaXabiM HOBLIM MPOEKTOM
MoHUMar, YTo HOBbIV NPOAYKT crocobeH NpuBnekaTb Bce Gonblie notTpebuTenen, CTUMYNupys nx
OTKa3bIBaTbCSA OT KOMMbIOTEPOB, (PYHKLMOHMPYOLLKMX Ha 6ase Windows, 1 cTaHOBUTLCS
nonb3oBaTensiMmn koMmnbloTepoB Mac.

,D,ymaro, ToT CTUB ,D,)KO6C, KOTOpPOro 4 3Haln BCe 3Th roabl, He ycnokourcsa Obl 0o Tex nop, NoKa XoTA
Obl NonoBnHa obbema npoaax KoMnbTEepPOB HE CTAHET NPUXoONTbCA Ha Macintosh.

MocTpoeHne LeNnoCTHON KOMMNaHUm

NCTrHHBIE MHHOBaLUK TPeBYIOT co3aaHns KynbTypbl, KOTopas Obl nx noaaepxmsana. Ppasou
«MHHOBaLMK ¢ BonbLLon BykBbI» B cdhepe BM3Heca YacTo 3noynoTpebnaoT, NOCKOMbKY TOMbKO
HanMyne MHHOBALMOHHbBIX NMPOAYKTOB MO3BONUT CKasaTb, YTO B onpederneHHOM CMbICIe Bbl
NpeBOCXOAMTE KOHKYPEeHTOB. MHOrMe komnaHum 3asiBNS0T BO BCEYCbILaHe 0 CBOMX pa3paboTkax,
a Ha camoM [ere He 3aHnMaroTcs MMU. B Takmx cnyvasx npomM3HeceHne croBa « MHHOBaL MmNy
npeacTasnset coborn He 6onee Yem MapPKETUHIOBbLIV XOZ UMK BAMY MOMbITKY CTUMYNMPOBATb
CBOWX CMyXaLluX.

[nsa Toro 4To6bl KOMNaHUsA ObiNa NoMCTUHE NpeanpPUHUMATENLCKON, HOBbIE MOEV OOMKHbI CTaTb
WCTOYHWNKOM €€ XU3HEHHOM curbl. Kak MOXXHO NpoaBuraTh HOBbIE UOEN B KOMMAHWUM C
TPaAMUMOHHOW KOPNopaTUBHOW KynbTypoin? HeBo3MoXHO. OTo He cpabaTtbiBaeT.
MpeanpuHUMaTenbCKUe N TPaAULMOHHBIE KOMNAHUKN — BOT ABE NPUHLUUNUANbHO OTNNYHbIE
CTPYKTYpbl. BO-BTOpPbIX, MHHOBALMOHHBIN NPOLIECC HEBO3MOXEH. B HUX B 6ONbLUMHCTBE Cry4YaeB
CryXalluii usnaraeT CBOK MAEI BbILLECTOSLIEMY PYKOBOAMTENHO, KOTOPLI MOXET NOCTaBUTbL ee
cebe B 3acnyry, a B HEKOTOPbIX Cly4asx — faxe Nony4nTb 3a Hee NoBbilleHne no cryxbe. Kak
NpaBuIo, BbILUECTOSALLMIA PyKOBOAUTESL MOSy4aeT BO3MOXHOCTb 3aHMMAaTbCA peanusaumen
npoekTa, a aBTopa uaev NpocTo 0A06PMTENBHO NOXMNONbLIBAKOT MO cnuHe. IMeHHo TakoBa
ryovTenbHas Mogenb, NpUHATas B TPaAULIMOHHbLIX KOMMaHUNAX, rae AecTBYyeT nepapxmdeckas
cucTemMa ynpaBrneHns. Henb3s ckasaTb, YTO B TaKMX KOMMNaHUSX He poxaatoTces xopowve naen. OHu
06s3aTenbLHO NOABNAKTCA TaM, rae eCcTb MbICNALLME NMoau, a oHN ecTb Be3ae. OaHako B
TPaAMLMOHHBIX KOMMNaHWUAX TakmMe uaev CIULWKOM YacTo NpecekalTcs, oTepackiBatoTcs,
HenpaBuIbHO PeanuayTCa UMK CTaBATCA B 3aCyry He UX aBTopaM, a BbILLECTOSALLEMY
PYKOBOACTBY.

HanpoTuB, B kOMNaHWsIX ¢ pa3BUTON NpeanpUHNUMATENbCKOM CPedo NPUHSTUE HOBbLIX A 1
BO3HarpaxzaeHue 3a HUX UCMonb3yeTcs Kak cnocob 3amHTepecoBaTh NoAel B TOM, YTOGbI OHU
MaKkcuMarnbHO 3 EKTUBHO BbINOMHSANMN CBOK paboTy, a Takke AaTb UM MOYYBCTBOBATb, YTO OHU


http://litbook.net/book/153804/stiv-dzhobs-uroki-liderstva/page-1/
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BHOCST CBOW BKIaj B koMnaHuioo. BelaBurasi HoBble ngew, noam 6pocaroT gpyr pyry Bbi3oB,
HO 3TOT BbI3OB NULUEH KaKou Obl TO HU ObINo Bpaxxae6HoCcTU.[IpoaeMOHCTpNpoBaB
YBEPEHHOCTb B TOM, YTO Kaxabl COTPYAHUK KOMNAHUN MOXET B MOSTHOW Mepe NposiBUTb CBOM
TBOPYECKNE CNOCOOHOCTU, Bbl TEM CaMbIM NpobyKaaeTe B CBOUX NMOAYMHEHHbIX AyX CONepHUYecTBa
N CTPEMIIeHNs1 4OCTMYb Bonbluero. 3To MOXET KacaTbCsA U CUCTEMbI y4eTa, U paspaboTku
NPOAYKTOB, M NMoMcka HOBbIX CMOCOBOB CTUMYINMPOBaHNSA COTPYAHUKOB. Bnpoyem, eCTb OAHO «HO»: Y
BacC AOMKHO ObITb BUAEHWE, KOTOPOMY OyayT cnefoBaTh BalluM NOAN, — CBOErO pofa «40pOoXHast
KapTa» K AOCTMKEHUIO NepCnekTMBHLIX Lenen. Hy)kHo noowpsaTe naen, KoTopble CornacyrTcs U ¢
3TVM BUAEHNEM, U C 3TON «OPOXKHON KAapTOMy, U AaTb MOAAM BO3MOXHOCTb NMOUTU C BaMu Mo
3TOMY NyTW.

CnenyeT TepnMMo OTHOCUTLCSA K OLLMOKaM 1 He HakasblBaTb 3a HUX. [ToBepbTe, Ha COTPYAHUKOB
Npoun3BOAUT HEMPUSITHOE BrieYaTrieHne yBONbHEHNE YerioBeka, NoaaBLIEro NPUHSATYIO 1
NpouHaHCUPOBaHHYIO UAE0, eCnv 3Ta Maes He NPUHOCUT XXenaeMblx pesynbTatoB. Ecnu xe aBTop
Takol uaev npoaorkaeT paboTaTh B KOMMNaHUK, AN BCEX OCTalbHbIX 3TO 03HAYaeT, YTO XOPOLLIO
NpoSBMATbL TBOPYECKME CMNOCOBHOCTU U AenaTth YTO-TO HOBOE — TBOEW paboTe HUYTO He YrpoXaerT.

Moolupsisi COTPYOHMKOB K reHeppoBaHUIo UaeN, Bbl TEM CaMbIM CO34aeTe B KOMMaHUM HaCTOSILLYHO
WHTENNeKTyanbHyto cetb. Crnyxalue 6yayT pacnpocTpaHsTe ee NPOAYKTbI Ha pbiHKE, FOBOPUTL O
HUX, UTPaTb C HUMW... a 3aTEM Ha4YHYT UCKaTb OTBET Ha BOMPOC: YTO eLle MOXHO caenaTthb, YToObl
crieayolee NokoneHne NpoaykTa 6bino ele nydwe?

B TpagnuUMOHHbIX KOMMNaHKAX MOAN COCPEAOTOUEHbI Ha MPOM3BOANTENBHOCTM U NPUOBLINK, Uy HUX
HeT BpeMeHM NOCMOTPETh Ha npoucxoasilee nog ApyruMm yriioM. Bo Bcsikom crniydae 310 kacaeTcst
GonbLUMHCTBA COTPYAHWKOB MHOTVX KOMMaHWIA. [pu 3TOM He NpoucxoauT B3anMHoro oboralleHus
NaesiMU, NMOCKOSIbKY KOMMaHWM NbITaloTCH U30MIMPOBaTb CBOUX CaMbIX TanaHT/IMBbIX CNeuuanicToB B
oTAenbHbIX NabopaTopusx nnu paboumx 3oHax, 4YTobbl He HapyLlaTb KOMMEPYECKMX acneKToB
paboTbl KOMNaHUW. 34eCb OTAENSAOT YyaaKoBaTbIX FEHMEB OT OCTarlbHbIX YIIEHOB KOMNEeKTUBa, TeM
camMbIM OrpaHunyMBasi UX BUSIHWE Ha npoLecc MHHoBauwmi. MoaoGHas npakTuka nogasnsieT
TBOPYECTBO COTPYAHMKOB KOMMAHUM, BMECTO TOrO YTOObI MOOLLPSATHL €r0.

Bo3MoXHO, S NPOCTO MeYTaTeNb, HO MHE XO4YETCS BEPUTb, YTO Oyayllee — 3a
npeanpUHUMaTENbCKUMI KOMMaHUSIMK, MOCKONbKY NI0AM HY>KOATCS UMEHHO B Takon cpeae. A
BUAEN 3TO B CBOMX CODOCTBEHHbIX KOMMaHUSIX, 1 BUAEN 3To Be3ae. JitoasiM Hy)kHa 6onee oTkpbiTast
cpena, B KOTOPOW MX YCUMMS MO MEHbLUE Mepe NosyyatoT JOIMKHOE NPU3HaHMWE N B KOTOPOWM OHK
YYBCTBYIOT ce0s1 YacTbto 6onbLoro uenoro. Camoe Mofogoe NokosieHne crnyXallimx, 0COOeHHO
caMble TanaHTNNBbIE U3 HUX, CTPEMSATCS K DONnbLUEMY, a He XOTSIT MPOCTO paboTaTb OT 3BOHKA 40
3BOHKa. VIM HyxHa paboTa, Hy>xHa Liensb.

YpoKu nHHoBauum

W3 uctopun cozgaHusa komnetotepa iMac MOXHO M3BMeYb TPU BaXKHbIX YPOKa O TOM, Kak NpoxoauT
npouecc MHHOBAaLMIA: NepBbli KacaeTcs COTPYAHUYECTBA, BTOPOW — KOHTPONS, a TPETUN — YCUNeHns
3aMHTEepPeCcOBaHHOCTU COTPYAHUKOB.

Cnyxawme Apple 4acTo roBopsT 0 TOM, YTO B KOMMaHWUM NPOLBETAET «LLIMPOKOE COTPYOHNYECTBOY,
«B3aUMHBbI OOMEH naesiMm» 1 «napannenbHoe NPoeKTUpoBaHmey. OBOpPs Tak, OHM
noapasyMeBatoT, YTO B KOMMaHUN HET OUCKPETHbIX, IMHENHbIX, NOCreAoBaTeSbHbIX 9Tanos
pa3paboTkn HOBbIX NPOAYKTOB, YTO NpoLecc pa3paboTkn HOCUT CUHXPOHHBIN, LLeNOCTHBIN XapakTep.
Bce oTtaensl (au3arHa, annapaTHOro 1 nporpaMMHoOro obecnedeHuns) TpyaaTca Hag co3faHuem
NPOAYKTOB NapannenbHo, NOCTOSAHHO aHanuaupys npogenaHHyto paboTy BO Bpems



MHOrOYUCHEHHbIX COBELLAHWI NpeacTaBuTENen pasHbiX rpynn 1 otTaenos. [poaykTbl He
nepenaroTcs OT OQHOW KOMaHAb! K Apyron. Kaxkabli, KTO BHEC BKad B co3aHue NpoaykTa,
npoaosmHkaeT y4acTBOBaTh B NPoekTe. HUKOro He 3acTaBnAT YXOAUTb.

MeHekepbl ApYrMx KOMMAaHWM XBacTaloT TeM, YTO TPaTAT Ha CoBeLLaHnAa mano BpemeHun. B Apple
NpUOEPXKMBAKOTCS COBCEM OPYroro Noaxoda, U ropasTcs 3TUM. « TpaguuMOHHbIA MeTof pa3paboTku
NpPoaYyKTOB HE3(EKTMBEH, ECIM Bbl TaK XX€ YeCTONOOMBbI, Kak Mbl, — FOBOPUT UCKNIOYNTENBHO
TanaHTnmebIN gusanHep [hkoHataH AnB. — Korga nepes Bamu CTOUT B BbICLLEN CTEMNEHN CIOXHas
3ajiaya, HY>XHO co3fjaBaTb NPOAYKT, MPUAEPKNBAACH COrfaCoBaHHOIO, NHTENPMPOBAHHOMO NoAxoaax»

BTopow ypok kacaeTtcsa koHTpons. PasymeeTtcd, CTMB ncnonb3oBarsn CBOE MOMOXEHNE B KOMNaHUN U
[obwunca Toro, 4To iMac nosiBMNCs Ha CBET, 0QHAKO, POKYCMPYsi BHUMAHME TOMBLKO HA 3TOM, MOXHO
NPoNyCTUTb OPYron BaXHbIM bakTop — pelummocTb CTuBa pacymcTuna nyTb ANa MHHoBaumn. Hu4to
TaK He NOAABNSAET UX, KaK HanMumne yxxe yCTOsABLUENCS YCMELIHOW cTpaTernm, Noaxona unv fMHeEnKku
NPOAYKTOB.

Korga CtuB goeepwun Apple npoTtoTun HOBOro Kommnbetotepa iMac, oH HacTamBan Ha TOM, YTOObI
KOMMaHus ctana BOCNpUMMYUBOM K HOBbIM MAEAM, FOTOBOW 3KCMEPUMEHTMPOBATL U UCMbITbIBATh
HoBble MeToabl paboThl. CNocoBHOCTL AenaTh BeLU No-gpyromy 1 aenatb Apyrue BeLn, BMECTO
TOro YTo6bl BCe BpPeMsi BbiMyCKkaTb OQHO U TO Xe, poXAaeT TO NputsratenibHoe BuaeHue,
npvenekaroLee Hac. BoT yto MmoxeT caenate ¢ HaMu HoBoe. OHO MOXET NepeHecTn Hac B Mup,
rOPM30OHT KOTOPOro NPOCTMPaeTCH TyAa, Ky4a Ham UHTEPECHO AOWTU, TyAa, rae XnBeT TBOPYECTBO.
Korga CtuB HacTosan Ha Tom, 4TobGbl Apple npucTynmuna K co3gaHuio NopasnTensHOro KoMnbloTepa ¢
UrPMBbLIM BHELLHUM BUOOM, OH HAapyLUUM CyLLeCTBOBaBLUYI0 B KOMMNAHUU CTPONy0 OPraHU3aLMOHHYHO
cucTemy.

Ewe BaxHee, 4To CTMB MHMUMMpPOBan pa3paboTKy HOBOro komnbetoTepa iMac, npeanoxms
COTPYAHVKaM OAVH YAWBUTENbHbIA U YpEe3BbIYaNHO MOLLHbIA CTUMYI. OH roBOpwW, YTO KOMMNaHUs
Apple cnocobHa caenaTb BCce, YTO TOMbKO MOXHO NpeAcTaBuTb. Y XOpoLmnx paboTHUKOB 3TO
BbI3bIBAET OrPOMHOE BLOXHOBEHME.

Tenepb NOroBOpUM O TPETLEM YPOKE.

BesycnoBHO, HYXXHO MCMONb30BaTb BCE NpoLUeLne NPOBEPKY BpeMeHeM MeTOAbI, NPU3BaHHbIE
YCUNUTb 3aVHTEPECOBaHHOCTb COTPYAHUKOB 1 JOCTONHO BO3HArpaxaatb uX. Bbl 4OMmKHBI BbITb
AOCTYMHBIMW AMA HUX, Y3HaTb UX CaMUX U BbISICHUTbL UX MOTMBaLMio. HyHO ymeTb cnywatb. U
BbICOKO LEHUTb UX naeun — faxke ecrnv OHU KacaloTCs, CKaxeM, YNakoBK/ Unmn AoKyMeHTaumm.
(Menkue getanu, Takme Kak ynakoBka NpoAyKTa Unv pykoBOACTBO NOMb30BaTeNs, 3Ha4yuTeNnbHO
BMMAIOT Ha ero ycnex. CKomnbko pas Bbl NOKynanu ToBap, 06Hapyxunsanu o4eHb CroXHoe
PYKOBOACTBO MOMb30BaTens v TpaTunm MHOTMEe Yachl Ha ero COopKy Unmn Ha To, YTOObI Hay4YMTbCS
UM NOnb30BaTbCA?)

KrntoueBon acnekT — ecriv Bbl HAHSINW NPaBUIbHbIX COTPYAHMKOB, — 3aKMOYaeTCs B CO34aHNUM
KynbTypbl, B KOTOPOM UX UAEWN C BbICOKOW CTEMEHLIO BEPOATHOCTU peanusytoTcs. OanH 13 cambix
npuTaraTesbHbIX 3NIEMEHTOB MOLLHOM Xapu3Mbl CTVBa 3aKroyancst B TOM, 4TO OH yoexxaan
NOAYMHEHHbIX B CBOEN NPUBEPXKEHHOCTN MHHOBAUMSAM. VIMEHHO TakoW noaxon 3anyckaeT npoLuecc
WHHOBALMI 1 co3aaeT KynbTypy UHHOBALMNA.

«B Apple nogaepxusaeTca HEBEPOATHO CUIMBHBIA AyX COTpyAHMYecTBa, — ckazan Ctus B 2010 rogy
Ha koHdepeHumm All Things Digital. — Bbl 3HaeTe, ckonbko komuteToB B Apple? Hn ogHoro. Mebi
OpraHu3oBaHbl MO NPUHLMNY HaYMHaoLWLen koMnaHui. Mel — camas 6onbLuasa HadnHaroLas



KOMMaHusa Ha nnaHeTe. Ha NPOTAXXEeHUN OHA A BCTpeyvatloCb C KOMaHAaMn COTPyAHUKOB U pa60Talo
Hag naeaMmm n npo6nemaMV|, KOTOPbl€ MOryT BO3HUKHYTb Y HOBbIX NPOAYKTOBY.

HekoTopble e apyrve KoMnaHum npeactaBnsaoT coboin NONMroH Ang 3aX0poOHEeHMsS MHHOBAaLIMOHHbIX
peLueHnn. OHM NOXOXN Ha CBarky, rae ymuparoT Benvkue ngen. B PARC, Hanpumep, KrtoyeBble
crneumanucTbl HEM3MEHHO YXOAMUMU U3 KOMMaHWN, NOCKONbKY UX NPOAYKTLI TaK N HE NOSBNANUCH Ha
pbIHKe. M xoTenock BUAEeTb CO3A4aHHOE MU B pykax nornb3oBartenen. Ho oo atoro gerno He
poxoauno. Bot nouemy B PARC Takas BbiCOkas TeKy4eCTb KapoB.

MHe HpaBuTCS, Kak XypHanucT JleB 'poccmaH cka3an 00 3ToM B xxypHane Time: «Ecnu o6begnHnTh
Microsoft, Dell n Sony B 0gHY KOMNaHWUIO, MONYYNTCA HEYTO TAKOE e Pa3HOCTOPOHHEE, Kak
TexHonornvyeckas cpega Apple»

Maesa 10
NMponoBegoBaHue NHHOBaLUN

B mupe CtuBa [>xo6ca HOBbIE NPOAYKTbI CO34AKTCA HE O4HUM, ABYMS UNWN TpeMS NoabMU, Y
KoTopbIX poauncs 3ambicenn YCTPOWCTBA 1 KoTopbix NoaaepXusaeT rpynna noapy4HbIx
WHXEHEPOB UM MacTepoBbIX, NPEeBPALLaloLLMX ero B pearnbHbIi NpoayKT. 3To He nyTb CTuea
I xobca cenvac, HMKorga oH He wern um npexae. MNyTb, n3bpaHHbIn CTUBOM, He pe3ynbTaT
pasMbILLNEHNA 1N BHE3ANHOrO 03apeHusl, OH Bcerga npucryLLmMBaeTcs K CBOEMY BHYTPEHHEMY
ronocy, uHTynumm. CTMB ¢ caMoro Hayarna 3Han: ecnv oH noabepeT NpaBuUnbHYO KOMaHAay,
COBMECTHbLIMW TBOPYECKUMW YCUNUAMWN OHM NPEBPATAT €0 MeYThl B pearibHOCTb.

B mupe CtuBa MHHOBaLUM — KONNEKTUBHas paboTta. MeHs 3T0 0COBEHHO nopaxaeT, NOTOMY YTO,
Kak 1 y>ke rosopwr, B IBM s Bugen nx TeMHyto, rHeTyLlyto ctopoHy. Ha «lfonyboro ruraHta»
paboTanu camble KpeaTuBHbIE YYEHbIE U UHXEHEPbI MYpa — Lenble nadopatopum Obinv 3anonHeH sl
3TMMN YPE3BbIYANHO TanaHTNMBbLIMK cneumanucTamu. Konnektms paspaboTynkos kKoMNaHum
npeacTaBnsn cobon HEBEPOATHYO KOMMEKLMIO TanaHTOB MUPOBOIO Knacca.

MHe 3T0 Ka3anocb NPOCTO NoTpsAcalowmM. Tak MoYeMy XKe BCe 3TO KaKeTCa MHEe YrHeTarwmum?

KoHeuHo Xe, Bce aTu nopasnTesibHO |/|306peTaTeanb|e noan BblaBuranmn (beHOMeHaJ'IbeIe naen o
CO34aHuKN HOBbLIX U yCcOoBepPLUEHCTBOBaHUA CYLLUECTBYOLKUX MPOAYKTOB, OAHAKO NOYTU BCE 3TN naeu
TaK U He BOMIOTUITUCL B XXKU3Hb.

BesycnosHo, komnaHusi IBM He eaMHCTBEHHAs NpeacTaBuTENbHULA MUPa, HEBOCMPUMMYMBOTO K
HoBbIM MaesaMm. Kodak, nuaep oTpacnu no BeiNyCcKy NPOAYKTOB Anst choTorpadmm, npogorkana
Aenartb TO, B YeM Y ee Obln Takow O0MbLUION OMbIT... U COBEPLUEHHO YNyCTUIa MOMEHT HACTYNNeHns
anoxu undposon doTorpacdum n undposon obpaboTkn nsobpaxenunin. Ecnn obl passutne
doTorpadum octanock B pykax Kodak, Ham go cux nop npmxogunock 6bl OTHOCUTb (OOTONSIEHKN B
MaCTEpPCKyto Nocrne KaXaoro CEMeNHOro npasaHuka nunv TopXXecTsa Nno NoBody OKOHYaHUs 4eTbMU
y4ebHbIX 3aBeAEHMN.

C1uB, Hegonro gymasi, NOHAS, YTO MHHOBALMKN — 3TO HE NPOCTO KOMaHAHbIA BUA AEATENbHOCTU, NX
HeobxoAnmMo NponoBefoBaThb kak BHYTPY KOMMaHuK, Tak 1 cpeaun ee naptHepoB. Ecnu Bbl
ocyllecTBndeTe npouecc I/IHHOBaLLVIIZ C npuene4vyeHnem BHeLLHNX NCTOYHUKOB, OHU OOJTXKHbI
paboTaTb kak YyacTb Ballen komaHapbl. pynna Mac ncnone3oBana 3TOT NOAXOA eLle Npu 3anycke



npoekTa — kKoMaHAa «MNponoBeAHMKOB» aKTUBHO NpoABUrana naek co3gaHus HeobXoaAnMBbIX
NPUNOXEHWI cpean pas3paboTYMKOB NPOrpamMmmMHOro obecneyeHus.

Teopusa uenocTHoro npoaykKta

C nepBoro gHsa paboTbl CTMB Npuaep>KMBaeTCs NPpMHLUMNG, BbITEKAOLErO N3 KOHLENUMM LenoCTHOro
noaxopna K co3gaHuto npogykra. CornacHo eMy, HEBO3MOXHO CO34aBaTb YCMNeLUHbIe
TEXHONorn4yeckne nNpoaykTbl (MPOAYKThI, XOPOLLO BbIMOSHALLNE CBOU PYHKLMN U
COOTBETCTBYHOLLME OXMAAHMSIM MOSb30BaTENen), eCnn KOMMNaHus, Kotopasi paspabaTtbiBaeT
annapaTHoe obecneveHune, He 3aHMMaeTCca Npu 3ToM 1 coxpaHeHnem MO. A Ha3Ban 3TOT NPMHUMN
«Teopuen LLenoCTHOro NpoayKTam.

BbiBano, s cnopun co CTMBOM Mo 3TOMY NOBOAY, CYMTast, YTO ecnv Gbl Mbl NpoAaBany Hawm
nporpammel, kak 3To genaeT Microsoft, To mornu 66l nony4nTb Gonee BecoMble pedynbTaThl U
KOHTPONMPOBaTb PbIHOK NMPOrPaMMHOr0 0GecneyeHms.

OH yBeaunn meHsa B MOen HenpasoTe 1 AoBUIcsa 3TOro He TONbKO NOCPeACTBOM
aprymMeHTUpOBaHHbIX pasbsicHeHuin. Co BpeMeHeM 51 cam cTan cBugeTenemM ycrnexa npogyKroB
Apple v TpygHOCTEN, BO3HMKABLUMX Yy APYTMX KOMMaHWUA ¢ Nx npogyktamu. Ytobbl o6ecneuntb
MaKkcumanbHyo adeKTUBHOCTL paboThbl Kak NPOrpaMMHOro, Tak 1 annapaTHoro obecneyeHus,
HeobXoaNMO KOHTPONMPOBATbL BCKO CUCTEMY. DTOT NPUHLIUM NPUMEHMM HE TOMbKO B
TEXHOMOrMYECKNX KOMMaHuaX: ecnu obl CTUB 3aHUMancst Npou3BoACTBOM MaTpacoB, OH He cTan Obl
NpOCTO AenaTb KapKac, U MOKynaTb NPYXUHbI Y MOCTaBLUMKa, KOTOPbINA 3anpoCuT CaMyto HU3KYHO

LLEHY.

Ecnu 661 komnaHusa Microsoft koHTponMpoBana Bbinyck annapaTtHOro obecneveHusl, oHa Beinyckana
Obl MPOAYKT HAMHOTO Ny4LLUIA, YeM onepaunoHHas cuctema Windows, KOTOPYHO Mbl 3HaEM.
lMockonbKy B KOMMaHUN HE XOTAT 3aHMMAaTbCSA Takon NpobremMon, Kak BbiMyCK annapaTHbIX CPeACTB,
OHW MPOCTO HE MOIYT MOHSATb, YTO HYXXHO Ans obecneyeHns ahHEKTUBHOIO B3aNMOAENCTBMS MeXay
nporpaMMHbIM K annapaTtHbIM obecnedeHneM. B kaxxgon ouepegHom Bepcum onepaumoHHON
cuctembl Windows ecTb pasapaxarolime, Hagoeanmeble Npodrembl.

Ewe xyxe B Microsoft o6ctoaT gena ¢ notpebutenscknmm npogyktramn. OauH 3a gpyrum
BblMyCcKaemble KOMMaHMen NpoayKTbl noTepnenu nonHbin npoean. B cepeaune 2010 roga, Bcero
yepes gBa MecsLa nocre BbiBoAa Ha PbIHOK, KOMMNaHWsi 0TO3Barna CBOW HOBbIN MOOUIbHbIN
TenedgoH Kin. Kak 3ametun He 6e3 capka3ma oaunH obo3peBarerb, criegytoLero nokoneHusa Kin He
OyneT. He npowwno MHOro BpemeHu, kak B PeamoHae npeanpuyHsny ewe ogHy nonbiTky. Peub nget
0 MOOMIbHOW onepaLmMoHHOM cucTemMe nog HaseaHuem Windows Phone 7, koTopasi 04eHb ObICTpO
nony4mna HenectHole oT3bIBbl B cTaTbe New York Times nog Ha3BaHnem «A Phone of Promise,
With Flaws» («MHoroo6eLatomin TenedoH ¢ gedektammy») B cTaTbe roBOpUTCA O TOM, UYTO Jaxe
Ha3BaHue 3Ton Nnatgopmbl BBOAUT B 3abnyxaeHne. «3T1o He Windows. OTO He BbIrmaguT Kak
Windows, He paboTaeT kak Windows, n gaxe He TpebyeT K ¢ onepauunoHHon cpegon Windows». A
XOTS Y 9TON NNaTtgopmbl «€CTb HEKOTOPbIE NPU3HAKM rEHNanNbHOro 3ambICria, ev He XxBaTaeT
CINULLKOM MHOTMMX XapakTepucTuk, cTangapTHbIX Ans iPhone n Android».

BonbLUMHCTBO pa3paboTyMKOB NporpaMm, NpegHasHavYeHHbIX 4151 YCTaHOBKM B MpoAyKTax Apyrmx
KOMMNaHWIA, NpuaepXnBatoTCs KOMMEPYECKOro noaxoaa, ctaes nepen cobown uenb gobutbcs
MaKCMManbHOro pesynbTaTa 4fisi CBOen KOMNaHun, a He caenaTtb cambli NyYLInin NpoayKT Ans
noTpebutens.



MpeacTtaBbTe cebe Takow cueHapuii: Bbl, rnaea oTaena pa3paboTku U CoBepLIEHCTBOBAHUS
npoaykToB komnaHum Motorola, 3annaHupoBanu psa BcTped ¢ npeacrasutenamm Microsoft, Ha
KOTOPbIX HAMepeHbl 00CYaNTbL BO3MOXHOCTb CO34aHuna TenedoHa Droid, pyHKUMOHMpPYOLWEero Ha
6a3e nnatdopmbl Windows Mobile. CosellaHme NpoxoanT o4eHb xopoLuo. [peseHTaumio nposenu
Ha BbICOKOM NpodeccnoHanbHOM ypoBHe, 1 npeactaButenn Microsoft HacTonumBo npegnaratoT Bam
Windows Mobile no nuueH3noHHon LeHe. OHM roToBbl NpegoCcTaBUTb BaM CKMakKy B pasmepe 20
NPOLEHTOB 3a KaXKayl KOMUIO CBOEN CUCTEMBI.

Mocne cosewwanna ¢ npeactasutenammn Microsoft Bbl BCTpeyaeTech co cneumannctamm n3 Google,
4YTOObLI 06CYAMTL MMaHbl UCMONb30BaHMS ONepaLnoHHON cuctembl Android 3ToM KOMNaHWMKM B BaLLMX
MOOUIbHLIX TenedoHax. M B 3TOT pa3 npe3eHTauusa nNpoLuna Ha BbICOKOM ypoBHe. B 06enx
KOMMNaHUsAX paboTatoT B BbICLUEN CTENEHN TanaHTNMBbIE NPOrPaAMMMCTHI.

OpHako, korga cosgarenu cuctembl Android HaunHaloT 06CyKaaTh YCNOBUS CAENKN, MPOUCXOAUT
HeuTo cTpaHHoe. OHM yTBEPXKOatoT, YTO HE ByayT B3MMaTb HMKaKOW Nnathbl 3a MCNOSb30BaHne
CUCTEMbI, MOCKONbKY paboTatoT B cpefe OTKPbITbIX MCXOAHBLIX KOAOB. M roToBbI NpedocTaBuTb
BO3MOXXHOCTb BbIMyCKaTb CBOM MOGUIbHLIE TenedoHbl, paboTarowwme Ha nnatgopme Android,
BecnnaTHo. OTO 04YeHb xopowas caernka. lNMpaeaa, ecnu obl cuctema Android HUKyAa He rogunacs,
ncnonb3oBaTth ee 6bi1o 6bl 6eCCMbICIIEHHO, AaXe eCcnn OHa JocTaHeTcs Bam GecnnatHo. Ecnn e
3Ta onepaumoHHas cuctema paboTaeT XOpOLUO, Takasa CAerka AeNCTBUTENbHO OYEHb BbIrOAHA.

Monb3oBaTenu TenedoHoB Droid »anyTca Ha TO, YTO Y HUX NOCTOSIHHO BO3HMKAOT C HUMU
npobnemsl. A 3Hat AByx 6paTbeB-6N1M3HeLOB, KoTopble Kynunu cebe Motorola Droid. m npuwinocs
NOMEHSATb yXXe BoceMb annapartos. KomnaHua Motorola npogomkaet o6MeHnBaTh YCTPOMCTBA, HE
paboTtatowme kak cnegyeT. Hu ogHa us mep, B TOM 4McCne yCTaHOBKA 3aBOACKUX HAaCTPOEK, He
ycTpaHuna npobnemy. A KTO HECET 3a 3TO OTBETCTBEHHOCTL — Motorola nnm Google? MNMotpebutens
He 3HaeT, KOro OOBUHATB.

Monb3oBaTenen iPhone MoXeT paccTpouTb pasBe YTO OTCYTCTBUE CBA3N, HO 3TO BMHA onepaTopa
Mo6ubHONM cBA3WN. OHM O4EeHb PedKo CTankmBakTCa C Takon Npobnemon, Kak y nonb3osaTtenen
TenedoHos Droid, — ycTporcTBO He DYHKLMOHUPYET Tak, Kak AormkHo. Kctatuy, y iPhone 4 He
paboTana aHTeHHa, 3TO 06HapPYXMNOCb Cpasy e nocrne BbiIxoAa TenedoHa Ha pbiHOK. [1o-moemy,
npobnema BO3HWKNa NoA BNUsSHWEM AByX akTopoB. Bo-nepsbix, B CBA3KN C COCTOSAHMEM 300POBbS
CTtue nposoaun 6onblle BpeMEHM CO CBOEWN CeMbel U nepeaarn HeKoTOpble CBOU MOSTHOMOYNS
AOBEPEHHbIM MOMOLLHMKaM, NOTpeboBaB OT HUX YPe3Bbl4aHO BHUMAaTENbHO OTHOCUTBLCS KO BCEM
AeTtansiM — Kak OH cam Jeran 370 B MPOLLIIOoM.

Bo-BTOpbLIX, €CriK BCE CHMTAIOT Bac NepBbIM BO BCEX OTHOLLIEHUSX, HYXXHO M BECTU cebs
COOTBETCTBEHHO. CpeacTBa MacCcoBOW MHGOpMaLMM NpuaaoT BornbLUoe 3HadYeHne
HenocpeacTBeHHOMY 00LeHnto. Komnanusa Apple He cnewmna pearnpoBaTth Ha npobnemy iPhone,
4yero OT Hee Bce oXnaanu, 1 ctana o6bekToM akTUBHOM KpUTUKK co cTopoHbl CMW 3a cBoe
Mon4yaHue. ICTOYHMK N3 caMoi KOMMaHMU cooBLLMM MHE, YTO KaK TOfIbKO HOBOCTb Havana
nosinATeca B CMW n B IHTepHeTe, BULe-npe3vnaeHTy Apple, KOTopbIi oTBeYan 3a Bbinyck iPhone,
no3soHunn CTue 1 ckasan: «B Apple Tak He genatoT». Hackonbko s NoHUMato, TOT BULEe-Npe3naeHT
ObI1 yBONEH: OH Bornblue He paboTaeT B KOMNaHWN.

anIBﬂe‘-leHVIe BHELWHUX NCTOYHUKOB

B Apple dpasa «uenocTHbIN NPoayKT» 0603HA4YaeT HEYTO HaMHOro GonbLue, Yem NPoCcTo
ycTpowncTBo. OHa nogpasyMeBaeT BECh OMbIT €ro Ucnomnb3oBaHus. Llenbs — co3gath Takon NpoaykT,
KOTOPbI rAaPMOHNYHO Bnuncancs 6bl B eCTECTBEHHBIN 00pas X13HW MOAEN, B UX MPUBBLIYKY



noJNib30BaTbCA pa3HbiMM BELLLIAMU, a HE I'IpI/ICI'IocaGHI/IBaTbCﬂ K MPOAYKTY. JTrobon NPOAYKT OOJDKEH
Bbl3blBaTb Y I'IOTpe6VITeJ'IF| npmnaTHOE owyuleHne eCTeCTBeHHOCTU, MIHTYUTUBHOCTU U NPOCTOTbI.

K 2000 rogy komnaHus Apple ctonkHynacb ¢ npobrieMon, CBsA3aHHOW C NPUMEHEHNEM NpUHLUMNa
CO3[aHus LefioCTHOro nNpoaykTa. Hu ogHa KomnaHus He MOXET aenatb Bce, 0COOEHHO ecnu
NCNbITbIBAET HEAOCTATOK (PMHAHCOBLIX CPEACTB, a 0gHa CTpaHuua byxrantepckon kHuru Apple no-
npexxHeMy BbIrnaaena AoBorbHO xanko. Ha Macintosh npuxognnocb MeHbLUe 3 NPOLEHTOB pPbiHKA
KomnboTepoB. CTNB OTYAsAHHO MCKan KpanHe HeobxoaMMble NPUNOXEHWs, KOTopble MOrnn bl
3acTaBWTb NOMb30BaTENEN KOMMbIOTEPOB, paboTatowmx Ha 6a3ze Windows, nepekntoynTbcs Ha
Macintosh.

BrnonHe ecTecTBeHHO, YTO UMEHHO Y Takoro nobuTens Myablku, kak CTUB, BO3HMKNA Uaes
NpeanoXuTb Nonb3oBaTensiM NPEBOCXOAHbIN NAaKeT My3blKanbHOro NPorpaMMHOro obecrneyeHus,
KOTOpOE MOMOrOo Bbl MM BLICTPO HAaXOAWTb U NMPOUrPbIBaTL MOHPABUBLLMECS MENOOUMN.

Mocne caenku ¢ Canon no nosoay co3aanus npuHtepa LaserWriter CTuB okoH4aTenbHo y6eanncs
B TOM, YTO MHOrAa uenecoobpasHo paspabaTtbiBaTb HEOOXOAMMOE CBOUMM CUNaMu, a B HEKOTOPbIX
cny4yasix crieqyeT OCMOTPETbCSA BOKPYT, YTOGbI HAUTK TO, YTO YXKe CAenan KTo-To APYrou.

JInaepom pbiHKa NporpaMmHbIX NPOAYKTOB 4SS BOCpou3BeneHnst My3bikun B popmate MP3 Obino B
TO BpeMmsi npunoxexHme SoundJam MP, paspaboTtaHHoe HebornbLIOW kKoMnaHuen n3 KpemHueBom
ponvHbl Casady and Greene (C&G), koTopas paspabotana u pag urp ana Macintosh. Ixedd
Po66wuH, nporpammuct 13 SoundJam, paboTtan paHblue B Apple. Nporpamma SoundJam MP,
3axBaTmB 90 NPOLEHTOB pbIHKA, MMera BonbLIoN ycnex y noTpedbutenen.

Mpencrasutenu Apple obpatunuce k C&G ¢ npeanoxeHmem Kynutb npaea Ha SoundJam. OgHUM
13 ycrnosui caenku 6b1no Bo3spalleHune xedpda Pob6buHa B Apple, raoe oH AormkeH Obin 3aHATLCS
cosfaHnem HOBOro nHTepdenca. B Apple caenanm cBoto BEpCcUo 3TOW NporpaMmbl U Ha3Banu ee
iTunes; B aHBape 2001 roga Ha BbicTaBke MacWorld nporpamma iTunes nmena orpoMHbIN ycrnex...
XOTs1 B TO BPEMsI Mano KTO MOr npeacTtaBuTb cebe, kakoe kapanHanbHOe U3MEHeHNe
noTpeduTenbCKMX NPUBLIYEK MOBNEYET 3a cOO0N ee nosiBneHue. Torga 3To MOHUMANU HEMHOrne —
noxanywn, Tonbko CTUB 1 kOMaH4a ero crneunannucTos, paboTaBLlumx Hag iTunes.

B 10 Bpemsi nporpamma iTunes kasanacb aBTOHOMHbIM NPOAYKTOM. Tenepb e Mbl MOHUMaeM, Y4To
3710 Obina yacTb 06LLen cTpaTerMm cCo3gaHns NPOAYKTOB, KOTOPOKN NpuaepxmBancs CTus.

PelweHnsa o co3paHMu HOBbLIX npoaykKkroB

C1vB nopgepxmBan cBs3b CO crneuumanuctamu yHusepcuteta KapHern — MennoHa, paboTtaswmmum
Haj co3gaHMeM NPOrpecCcMBHONO NPOrpaMMHOro npoaykTa — «sgpa Mach», koTopbi npeacTaBnsn
coboi Kno4eBON cerMeHT onepaunoHHon cuctembl. K Tomy BpemeHn CTuB yxe 3Han o paborte
cneumanucTtoB yHuBepcuteTa KapHern — MennoHa goctatoyHo 1 ybeamncs, 4to 3TOT nakeT, no
BCEN BEPOATHOCTU, CaMblil NYYLLNA NPOrpaMMHbIV MPOAYKT U3 BCEX NMEIOLLMXCH U YTO OH MOXET
CTaTb OCHOBOW ONepaLMOHHON CUCTEMbI HOBOIO MOKOSIEHNS A115 MePCOHaNbHbIX KOMMbIOTEPOB.
Mepen yxogom u3 Apple Ctus 3akasan cynepkomnbioTep Cray; OH nnaHMpoBan NpUCTynnTb K
pa3paboTKe onepaLMOHHON CUCTEMbI, OCHOBaHHOM Ha sgpe Mach. Ho Bo3Huk koHdnmkT: CTnB nmen
npaeo NoTpaTUTb Makcumym 10 MIH gonn., a cynepkomnetotep Cray ctomn okono 12 mMiH gonn.

C1uB He Havan paboTaTb ¢ sapom Mach B Apple, HO MOr UCnoMb30BaTh €ro Kak OCHOBY
onepaumoHHON CUCTEMbI, HEOOXO0AUMOW AN HOBOIO KOMMbOTEPA, KOTOPLIA OH NNaHnpoBarn
cosgatb B koMmnaHum NeXT. CTuB pasbickan 04HOro 13 BegyLumx cneumnanncToB no paspaboTke



anpa Mach B yHuBepcutete KapHern — MennoHa, ABaguca TeBaHbsiHa-mnagwero. Y Asu 6bina
cTeneHb Gakanaepa no MaTtemaTuke 1 cTeneHb MarmcTpa u goktopa cunocodum no Teopum
Bbl4YMCMMTENbHBIX CUCTEM; OH Havan 3aHumatbcs paspaboTtkon gapa Mach elle B cTygeH4yeckme
roabl. ABU cornacuncs nepeexatb B KpemHueByto aonuHy 1 pabotatb B Apple.

Y ABW ObifT MHTENNEKT, OMbIT, HANOPUCTOCTb N 3aMHTEPECOBAHHOCTbL B TOM, 4TOo CTMB 3agyman
coenatb. ATO peLleHne nNpuHecsno nosnb3y obomnm. ABu cTan Kn4eBon uUrypor B co3gaHmm
onepaumoHHon cuctembl NeXTStep (pasymeeTcs, ocHoBaHHOM Ha sigpe Mach). MporpammHbiin
npoaykT okasancs cnaceHnem ans komnadum NeXT n Ctuea. Bnocneactsmm Asu nocnenosan 3a
Ctneom B Apple, roe Bosrnasmi pa3paboTky HOBOIO MOKOSIEHMS ONEPaLMOHHON CUCTEMBI ANs
komnbtoTepa Macintosh, OS X («OS-gecatb»). B To Bpems HukTo, Aaxe CTne u ABu, He mornu cebe
npencraBuTb, YTO cokpalleHHas Bepcusa OS X caenaeTt BO3MOXHbIM NOSIBIIEHWE CaMOro
APYXECTBEHHOIO K MOMb30BaTEN0, CaMOro NPOABMHYTOrO MOOULHOro TenedoHa.

Kaxxabin rog nHxeHepbl CTMBa U pyKOBOAUTENM rPyNM, 3aHMMatOLLMXCS CO34aHUEM pa3sHbIX
NPOAYKTOB, aHaNM3NpPYyT COTHM HOBbLIX UAEWN, CPean KOTOPbIX MHOTME OKa3blBalOTCA NPOCTO
brectawmmn. Ho cenvac s Xxo4y 0CTaHOBUTBLCS Ha UCTOPMM O TOM, YTO NOATONKHYNO CTuea K
NPUHATUIO OAHOW KOHKPETHOW MAewn, NOA BAUSHMEM KOTOPOW OH NpuLlen K BbiBogy: «Mbl nongem no
3TOMY NyTW».

CneunanucTbl Apple NOCTOSAHHO CreasaT 3a caMmbIMU NOCNEAHUMN OOCTKEHUAMM B cdepe
TEXHONOMNI, MO3TOMY OHW BCErAda roToBbl BOCMONb30BATLCA CllydaeM, Koraa Ha pblHKE MOsSIBNAKOTCSA
3NEMEHThI, AenatoLume BO3MOXHbIM CO34aHne HOBOro npoaykrta. lNporpamma iTunes nmena takomn
BonbLuon ycnex, n, BnonHe ectectseHHo, Ctus, Pybu 1 uneHbl komaHa Apple Havanu gymats o
co3daHun nNneepa ans BocrnpomsseneHns Mysbiki B dopmate MP3 — yCcTponcTBa Takoro xe
npuBreKaTenbHOro U peBoNIOLMOHHOrO, Kak nepBbin Macintosh. OgHako Heo6Xx0AMMbIX
KOMMNIIEKTYHOLMNX eLe He Bbino.

Mbl y>ke FOBOPUIIM O TOM, Kak Nocre HasHa4YeHus Ha JOMKHOCTb BPEMEHHOIO UCMOSHSIFOLLETO
06s13aHHOCTU reHepanbHoro agupektopa Apple CTvMB npekpaTun Bbinyck MHOTUX NPOAYKTOB
komnaHun. Cpeam aTUX NPOAYKTOB Gbifl 1 HOBATOPCKUI KapMaHHbI komnbloTep Newton, KoTopblii
CTvB 0TGpOCUN U3-3a TOTO, YTO HE CYMTAr Ero KIMYEBLIM NPOAYKTOM KOMMaHUW.

Heckonbko neT cnycTs, koraa puHaHcoBoe nonoxeHne Apple ynyylwmnoch, cuTyauusi UsMeHunach.
PbIHOK NepcoHarnbHbIX KOMMbIOTEPOB CTPEMUTENBHO pacluMpsancsa. Temnbl pocTa oGbemMa npoaax
nopTaTUBHbIX My3blKarnbHbIX NEEPOB CHKANMUCh, U KapMaHHbIe KOMMbITEPbI Ka3anuch Tenepb
6onee nepcnekTMBHbIMK. OQHAKO 33400 A0 TOro Kak NosIBUNCS PbIHOK cMapTdoHoB, CTVB MOHSAT,
4YTO MOGUIbHbIE TeNedOHbl CMOTYT BbIMOSHATL MHOrME OYHKLMK, paan KOTOPbIX JIIOAN UCMOSb3YHOT
kapmaHHble K. OH Bce Gonblue yoexaancs B TOM, YTO PbIHOK KapMaHHbIX KOMMNbOTEPOB ByaeT
yMeHbLluaTbes. B utore CTuB oTkasancs oT uaew Bbiycka KapMaHHbIX KOMMbIOTEPOB M Havan
nckaTb pyrne BO3MOXHOCTMU.

B nouckax HoBoro npoaykta Ctus 1 [pkoH PyOuHWTENH Habnoganu 3a TBOPYECKUM MPoLECCoM
cOo34aHus 1 Bbinycka ungpoBbix doToannapaTos, Buaeokamep, My3blkarbHbIX Nneepos u
MOOUIbHLIX TenedoHoB. YTobbl yBMAETh, Kyfa BCe 3TO MOXET npmuBectn, Pybu opraHnsosan
KOMaHZbl CNeumnanmncToB, KOTOpbIE OOIMKHbI ObINM NPpoaHaNn3npoBaTh, KAaKoe annapaTHoE U
nporpaMmmMHoe obecneyeHne UCNONb3YHT pasHble KOMMNaHUW ANsi CO30aHNsI BCEX 3TUX YCTPOMCTB.
OH y3Han, 4To B LMdpPOBbLIX KaMmepax ucnonb3ayeTcs Becbma Hennoxoe M0, yero Henb3s 6bIno
CkasaTb 0 My3blKanbHbIX Nneepax. «YxacHo, Mbl yBuaenu 6onblune, Taxenbsle ycTponcTea, —
pacckasbiBan Pybu B uHTepBblo xxypHany Cornell Engineering. — lNonb3oBaTensckuin MHTEpAEic
6bIn HeyAa4YHbIM»



Tem BpemeHem CTMBOM OBMaferno YyBCTBO, YTO PbIHOK My3blKanbHbIX NrieepoB byaeT
cTpemuTenbHo pactu. bonee Toro, oH ObiN NpMBreKaTeneH eLle U TEM, YTO Ha HEM He yrpoxarna
cepbe3Has KOHKYPEHLUS; CKraabliBanoch BnevaTneHne, YTo OH Co3per Arsi Toro, YTobbl
[OMUHUpPYIOLLIEE MNOMOXEHME Ha HEM 3aHSAN NPOAYKT, PEBONMIOLIMOHHbIN B NIaHe onbITa
B3aMMOJENCTBMSA MoNb3oBaTenen ¢ yCTponcTBammn Takoro Tuna.

WHorga, korga, KaxeTcs, NoYTu BCe roTOBO 4151 aKTUBHOIO BOMSIOWEHUS TOW U MHOW UOEN B
XWU3Hb, OAWH-ABA BaXXHbIX TEXHOJTOMIMYECKNX np06ena HEe COOTBETCTBYIOT CTaHOapTamMm Apple. Ha
3TOT pa3 BCe 3BE3bl BbICTPOUITUCL B HYXXHOM nopsAake.

Hesagonro go atoro Py6u noexan B AnoHuto, B koMmnaHuto Toshiba, 4Tobbl 06CcyanTs BONpoCsHI,
CBSI3@HHbIE C XECTKUMM AMCKaMK, KOTOpble KOMMNaHWS NocTaenana ans pasHbix npoaykTos Apple.
Bo Bpemsi ogHOM 13 BCTpeY BCKOSb3b YNOMSHYIM NPOAYKT, pa3padaTbiBaembivi B Toshiba — xecTkui
anck auameTtpom 1,8 atonma. OgHako B KOMMAHWUM eLe He HaLLn PbIHOK cOblTa Ansi 3Toro
npoaykta. Kak PybuHwTenH-caH gymaeTt — He Mor Obl OH HANTU NPUMEHEHNE 3TOMY OAUCKY?

Kak ctano nssectHo Pybu, Ha MuHmaTiopHOM Aaucke ymellanock 5 'b nHgopmaumn. ns Toro
BPEMEHM 3TO ObISI0 NPOCTO nopasuTenbHoe JocTukeHne. Komnarnms Apple TyT e 3akntouuna ¢
Toshiba 3KckNO3NBHYO COENKY Ha MOKYMKY XeCTKOro AnCKa.

Ha pblHKe yke NosiBUNMCb MUHMUATIOPHbIE GaTaperiki, KoTopble MOMnM noaaepxueatb paboTy
YCTPOMCTBA AOCTaTOMHO AONTo, YTO6bl NONb3oBaTeNto He NPMXOAMIOCH NOAKMoYAaTL ero K CeTu
nocre NpocnyLIMBaHKS BCEro HECKOSbKMX MeCeH.

ELLe 04MH BaXHbI 3N1EMEHT, 00 3TOM TEXHOMOMMKU Marno KTo 3Harl, HO en Obinu paabl Bce. B
cywecTtyrowmnx MP3-nneepax ans 3arpysku poHoTekn TpeboBanock 04eHb MHOrO BPEMEHM.
TexHonorusa FireWire, B co3gaHnm KOTOPOW rnaBHy ponb chirpana komnaHus Apple, nossonsna
caenatb 3TO 3a cyMTaHble MUHYTBI. Bce 9Tu doyHKUuuKM caenanu peasbHbIM CO30aHne ManeHbKoro
aneraHTHoro nneepa iPod.

OnbIT Apple B paspaboTke nporpaMmmMHOro obecneyeHnst NO3BosISAN KOMMAAHUN BbIMYCTUTb
NPEBOCXOAHbIV MOPTATMBHLIN My3blkarnbHbI nNneep. Kpome Toro, y Hee Obinn OTNNYHbIE
crneumanucTbl MO NPOMbILLIIEHHOMY AM3aiHy, a Takke No MMHUAaTIOpU3aunm NpoayKTOB.

«CTUB Nonpocu MeHs 3aHATbCS pa3paboTkol My3bikanbHOro nreepay, — ckasan Pyou.

MpeacTaBbTe cebe: Bbl TRPYAUUCH HAaZ CO34aHNEM NPOAYKTA, KOTOPOro XAYT C TakUM
HeTepPMNeHNeM, YTO Jaxe YneHbl KoMaHabl pa3paboTYMKOB HE MOTYT AOXKAATLCS OKOHYaHWs paboThl,
4YTOObLI CaMMM ero 3anony4dnTb. IMEHHO Tak co3gaBarnoch YCTPOWCTBO NoA nmeHeM iPod.
MoTpebutenn medtany o BO3MOXHOCTU HOCUTb C cobow B6OMbLLYI0 YacTb CBOEN (DOHOTEKM.

IxoHaTaH AliB ckasan no aTomy noeofy crneaytowlee: «Kak n Bce octanbHble, KTO paboTan Hag,
3TMM NPOEKTOM, 51 TPYAMIICA HE NoKNaaas pyK, M He TONbKO MOTOMY, YTO 3afadva Obina OYeHb
CINOXHOW (a Takon oHa u 6bina), HO eLle 1 NOTOMY, YTO 51 caM XOTen BrageTb TakMM YyCTPONCTBOM»
U eLle oH nponsHec Takme crioBa: «He npunomMHLo, 4ToObl HaM BCEM TaK CUMbHO XOTENOCh UMETb
Kakon-nnbo NpoaykT, kak iPod»

C1uB xe TpeboBan, 4Tobbl nNneep ObiN rOTOB K CE30HY MOKYMNOK BO BPEMS POXAECTBEHCKMX
npasagHukoB 2001 roga. CnegoBaTtensHO, y pa3paboTynkoB ObINo BCEro AecsiTb MeCALIEB Ha TO,
4yTO6bI co3aaTh iPod, — HeBEpPOATHO HanpsikeHHbIN rpadmk! MNepen coTpyagHukammn Apple ctosina
3afjaya BbINYCTUTb My3bIKarnbHbIV Nneep ¢ 6ornee coBepLUEHHBIMU TEXHUYECKUMU
XapaKkTepucTMKaMum rno CPaBHEHMIO C CYLLECTBYHOLLUMUN U MPU STOM CAenatb ero He 60rbLUe nayku
curaper.



BHeapeHne 6a30BbIX NPUHLMNOB CO34aHUs HOBOrO NpoayKTa He 3aHSAN0 MHOro BpeMeHu, Ho Apple
eLe HY)XHO ObINo HaWTK cneumanmeTa, KOTopbIi NOMOr Bbl CKOHCTPYMPOBATL YCTPONCTBO. 10
CnoBam OAHOTO YNieHa komaHabl, paboTaBLUen Hag NpoekToM, Pyou Havan 3BOHWUTbL BCEM, KTO MOT
Obl NOOONTN Ha 3Ty porb. OANH N3 BO3MOXHbIX KaHAWMAATOB TONbKO Hayan paboTtaTb B Apyrom
KOMMaHuK, Ho oH nocoeeToBan Pybu noroeoputb ¢ ToHn ®Pagennom. Pybu coenan HeCKormbko
3BOHKOB M Haluert TOHM Ha O4HOM M3 FOPHOJbIKHBLIX KypopToB. Mexay HMMu coctosinach beceaa.
BnocneacTteum ToHKM pacckasbiBar, 4To Pyou He ckasan emy, Hag 4eM OH byaeT paboTtaTb, HO
HaHsAN ero, Ha NepBoe BpeMsi, KOHCYbTaHTOM.

Kak 1 Bo Bpemsi paboTbl Hag ocTanbHbiMK NpoekTamu Apple, kntoyesbie Urpokn — CTue, Pyou,
hxedbd Pob6uHC 1 dun LLnnnep — noctoaHHO 0bcy»aanun BONpocChkl, CBA3aHHbIE C CO34aHMEM
nneepa iPod.

Pasymeetca, CTnB H1Korga He Obinl NacCUBHBLIM PYKOBOOUTENEM, KOTOPLIN B CBOEM odumce xaeT
AEMOHCTpaLLMK KOHeYHOro npoaykTa. Kak Bel camu MoxeTe npeanonoXuTb, OH NpuHMMan
HenocpeacTBeHHOE ydacTue B pa3paboTtke iPod. CTUB OpueHTMpoBan KoMaHay B HYXXHOM
HanpaBneHnW, UHCTUHKTUBHO MOHMMAas! MOTPEOHOCTM pbiHKa U Tpebys, YToObI AM3aiH npogykTa Obin
HenpeB3oMAeHHbIM. Kak 1 Ha NpOoTshKeHUM BCe CBOEN Kapbepbl, OH HEM3MEHHO HacTamBasn Ha TOM,
YTOObI NPOAYKTOM BbINO fnerko nonb3osaTtbes. CTUB cepanncs, eCnmn eMy HYXXHO ObINo HaxMMaTb Ha
KHOMKY Tpu pa3sa, 4Tobbl BelOpaTh HY>XHYIO MECHIO; €ro pasapakasio, YTo MeHI0 NosABnseTca
HeJoCTaTOYHO BbICTPO; OH CTAHOBUICHA O4YeHb TpeboBaTeNbHbIM K TOYHOCTM BOCNPOM3BEAEHMS.

XOTS NPOEKT BbINOSMHAMNCA Mo rpaduky, yke nepes cambiM 3aBepLueHnemM paboT No CO34aHuto
nneepa iPod cneunanncTel rpynnbl 06HapPyXmUnmM o4eHb cepbesHbin AedekT. YCTPONCTBO
npoaomKano NoTpebnsaTe SHEPrui0 U3 akKyMynaTopa gaxe B BbIKITHOYEHHOM pexume. Yepes Tpu
Yyaca nocre 3apsiakm 6aTapen OH MNONHOCTLIO paspskanack. [edekT Obin obHapyxeH Torga, korga
06BbABUNK, YTO pa3paboTka ANEKTPOHHbIX CXeM 3aBepLUeHa U COOPOYHbIE NTIMHUM FOTOBLI K paboTe.
MoTpeboBanocb HECKONBLKO HeAemNb, YTOObLI HAaUTK peLleHre Npobnembl U yCcTpaHuTb aedekt. OanH
13 KMOYEBbIX MAPTHEPOB KOMMaHUM BCMOMUHAET: «Ha npoTskeHnn BOCbMM Hegernb OHU OyMarnwu,
yTo caenanun MP3-nneep, kOTopbii paboTaeT B aBTOHOMHOM peXume BCEro Tpy Yaca»

Bbi6op BpemeHun

Heckonbko cobbITMiA ompayvmnm npeacTosiwmin 3anyck iPod. B koHUe okTa6ps Intel o6bsBuna o
HaMepeHMN NPEKPaTUTL BbIMYCK NOTPEOMTENBCKON 3NEKTPOHUKM. JTa KOMMNaHUS CriaBuiack CBOUMM
WHXEHEPHBIMU AOCTUXEHUAMN N MAPKETUHIOBBIM MacTEPCTBOM... U BCE Xe Npu3HaBana, Yto He
3HaeT, kak 3apabaTtbiBaTb Ha NOTPebUTENLCKON anekTpoHunke. OgHO 13 nogpasaeneHunn Intel
3aHMManoch BbinyckoM noptatusHbix MP3-nneepos.

Peluenwne Intel npHMManock noa BAUSHWEM OPUONYECKUX U SKOHOMUYECKMX Npobrem. Pa3pasuncs
Kp13nc JOTKOMOB, MOCHe Yero B OTPACIU BbICOKUX TEXHOMOIMMI MHOTME KOMMNaHUM 0BaHKPOTMIUCE, a
WHXeHepbl ocTanmck 6e3 paboTbl. Cyabl Obinv NeperpyxeHbl AenaMmm 0 HapyLLUEHUN aBTOPCKMX NpaB
Ha MCNOMb30BaHNE My3bIK/ U HEYNaTe NNLEH3NOHHBLIX OTHYUCIIEHWUNA.

B noeepluenmne Bcero wen 2001 rog. Tparudeckne cobbitns 11 ceHTsabpsa — geHb
TEPPOPUCTUYECKON aTakM Ha 3a4aHMsa BCeMUpHOro TOproBoro LieHTpa, — HacTynui BCEro 3a MecslLy
A0 3annaHnpoBaHHbIX MEPONPUATUA B CBS3M C BbIBOAOM iPod Ha pbiHOK. AMepuKaHLbl Obinn
nopakeHbl, LLOKMPOBaHbI 1 HanyraHbl TEM, YTO 3TO MOIf0 03HavaTb Ang Amepuku. Jlrogn
onnakmeanu nornbLumx n 6ecnoKomncb 0 TOM, He MOBTOPATCH NN paspyLUNTESbHbIE aTakn
TEPPOPUCTOB.



Bce nnaHbl MeponpusiTuii, CBsiI3aHHbLIX C BbIBOAOM Ha PbIHOK TAKOrO Pe30HaHCHOro NpoaykTa, Kak
iPod, cocTaBnsanMck HEMHOrMM 6onee 4YeM 3a mecsu, 4o 3Tnx cobbiTin. CTMBY HEOOX0AMMO ObINo
MPUHSATL peLleHne, CTOUT M UX NPUOEPXKMBATLCA UK Nydlle OTNOXUTL 4e6loT 3Toro
NoTpsICaloLLLEr0 ManeHbKoro My3blkarnbHOro nneepa.

M Bce ke HMYTO Tak He corpeBaeT AyLly, Kak HOBOCTU O poXXaeHUn. BoamoxkHo, kasanock, YTo MUp
pasBanuBaeTcs Ha YacTu, Ho [ko6c peluvn cnegoBaTh CBOMM MraHam.

MponoBegHuUK NnpoAaykTa

B cooTtBeTCTBUM CO CroXmnBLLencs Tpaguumen 23 oktsops B rmaBHom oduce Apple CTuB BbilLeN Ha
CUeHy 3ana, rge NpucyTCcTBOBanyM TONbKO NpUrfalleHHble, 1 NpeacTaBui MUpPY CBOE HOBOE AeTuLle
—iPod.

Bckope u cotpyaHukn Apple, n cam CTtus, yBraenu, Kak nogmn ¢ 4Ypessbli4aiHO NpuBnekaTensHbIMU
GensbiMn HayLLIHUKaMKM NOSIBNSAOTCS Ha ynuuax BCero Mypa.

CT1B BMeCTe CO CBOEW KOMaHOOW yCTaHOBUIT HOBblE CTaHAapTbl MHHOBALUWA 1 06paTun B Bepy NoA
Ha3BaHueM «LlenocTHbIN NpoayKT» BCEX, KTO UMEN OTHOLLEHUE K MPOEKTY — He TONbKO COTPYAHWKOB
Apple, HO 1 ocTankeHbIX.

Beictynnenua Ctuea [xobca Ha npe3eHTaumsax No NOBOAY BbIBOAA HOBbIX MPOAYKTOB HA PbIHOK
BCer[a BbI3blBanu y MEH BOCMOMUHAHUS O XyO0XeCTBEHHOM hunnbme «3nmep MsHTpu» ¢ bepTom
JlaHkacTepom B ponu nponoBeaHMKa, MPOM3HOCALLErO NiiaMeHHble NponoBeau, YToobl yBrneyb
npuxoxaH. Ctue [kobc, MmacTepcku ymerowmin yernekaTb npuBepxeHueB Apple 1 obpallaTb B CBOO
BEPY COMHEBAIOLLUMXCS, CIY>XUT Myyllimm obpasuom nponosBegHvKa NPOAYKTOB.

YmeHue y6exaatb U NpuBneKaTb K COTPYAHUYECTBY

Ecnu obctositensctea TpebytoT, CTMB NpeBpallaeTcs B NpornoBeaHUKa-WoyMeHa 1 Toraa, Koraa
eMy nNpuxoauTcst obLLaTbCA U C OOHUM YENOBEKOM, U C HECKONbKMMU NtogbMu. [Neperosopsl ¢
KPYMHENLLIMMU UTPOKaMU My3blKanbHOW MHOYCTPUM CAenany BO3MOXHbIM CO34aHMNe My3blKarnbHOro
MarasuHa iTunes — BOT ellle OAMH NpUMep ANS U3y4eHus nponaraHabl MHHOBALMIN M KOHLENLMK
LenocTHoro npogykta. CTvB NOMHOCTLIO OTOXAECTBNAN cebs ¢ noTpebutenem, a 3HaumT,
npocynTan Bce acnekTbl Npouecca nx B3anmMogencTeus ¢ MarasmHoMm iTunes 1 npogyman Bce
AeTanuv ero cosaaHusl, OpraHnsaumm Nnpoaax, MCNonb3oBaHWsA N CO34aHMS YCroOBUIA Ans TOro, YTOObI
noTpeduTenn Nonyyanu ot Hero yaoBOMbCTBME KaxXabl AeHb. TakoB NpUMep LeNoCTHOro Noaxoaa.

O6bem Npmbbiny KOMMNaHUM My3blKanbHOW MHOYCTPUM HEYKIIOHHO CoKpaLlarncs: Tonbko B 2002 rogy
€ro Temnbl JOCTUIMM TPEBOXHOMO Nokasatens 8,2 npoueHTa. MNAaTb KpynHenwmnx
3BYKO3anucbIBaLLMX KOMMaHui 1 AMeprkaHcKas accoumaumns 3syKo3anucbiBatoLLemn
npombiwneHHocTn (Recording Industry Association of America, RIAA) counu npu4mMHON peskoro
COKpalLeHUs npubbiny NUpaTckoe NCNonb3oBaHNe My3blkanbHbIX 3anucen, 06BuMHUB B aToMm Napster
n gpyrue komnaHum nogobHoro Tvna. RIAA gobunack B cyae peLleHns 0 3aKpbiTUn KoMNnaHum
Napster, HO gpyrue komnaHun, nogaepxueasLune annoobmeHHble ceTn, Takne Kak KaZaA Media
Desktop, paboTtanu B pacnpegeneHHOM pexume, 6e3 LieHTpanbHoro cepsepa, U NMKBUAMPOBATL UX
6bi1r1o ropasgo TpyaHee. CyaebHble ncku, BbianHyTble RIAA kak kK domandecknm, Tak u K
IOPUANYECKAM NNLIAM, HapYLLUMBLLMM 3aKOH O 3alLMTe aBTOPCKMX MpaB, NPUBENM K KaTacTpode B



obnacTu cesAsen ¢ obLwecTBeHHOCTLIO. MocpeacTesom aTux nckoB RIAA yaanock 0obuTtbes Yero
YrogHo, TOfbKO HE pacnonoXeHUs fobutenen Mysbiku — NOTpedbuTenen.

Tem BpeMeHeM nuaepbl OTpacny NbiTanucb co3gaTe OHNANHOBLIE CUCTEMbI PacipOCTPaHeHWs
My3blKasbHbIX 3anMcen. Tpu U3 NaTh KpynHenwmnx 3sykosanucbiBatoLmx kKomnaHmim — Time Warner,
EMI n Bertelsmann — oTkpbinin coBmecTtHoe npeanpusatve Music Net, a ose gpyrue — Sony 1
Universal — cosganu KoHKypupytoLLyto ceTb Pressplay. O6e rpynnsl IOCTYNUNun KpanHe
HebnaropasyMHO, OTKa3aBLUNCb pa3MeLLaTb 3anncn KOHKYpeHTa B cBoer ceTu. [JonycTunm oHn un
elle ogHy dyHOaMeHTanbHY0 OLWMOKY, HA3HAYMB eXXeMeCsYHbIe NNaTexu 3a NognuckKy, Y4To
03Hayarno: nonb3oBaTeNN HUKOr4a He CTaHyT Briagensuamm My3blku, K KOTOPOW OHU NONy4unu
[OCTYN. AHHYNMPYNTE NOANUCKY, N My3blKa, 3a 3arpy3Ky KOTOPOM Ha CBOM KOMMbIOTEP Bbl YXKe
3annatunu, 6onbLue He ByaeT BOCNpoM3BOANTLCS!

3arpysky My3blku Ha nopTaTtMBHble MP3-nneepbl Toxke He 0aobpsinu. B cetn MusicNet aTo
No3BONANOCH TONLKO NepBoe Bpems, a B Pressplay 6bina npuHaTa nonuTtuka ewe 6onee cTpornx
orpaHunyeHuin. K Tomy BpeMeHu, Koraa ABe KOHKYPUPYHOLLME CeTU peLumnm NnpeaocTaBnTb
KOHKYPEHTY MpaBo Ha pasMeLLeHne CBOEN My3blku, ObINO yke ChMWKOM no3gHo. OrpaHnYeHns Ha
CKadMBaHMe My3bIKM ObINIM HECKOSBLKO OCrabreHbl, HO HEAOCTAaTO4HO, U NMIOBUTENN MY3bIK/
pasoyapoBanuch 6onblue, 4em korga 6bl To HY ObIno. 3BykO3anucbiBatoLLas MHAYCTpUS coBepLunna
CaMylo cepbe3Hyto OLLIMOKY C TOYKM 3peHns BeaeHusa BrusHeca: oHa NnpourHopupoBana Hyxabl
notpeduTenen.

MpencraBntenu MysbikanbHOro BrM3Heca nogHANM 6bl HA cMex Nboro, KTo ckasan Obl, YTO YernoBek
13 MUPA BbICOKMX TEXHOSOMMIA MOXET CTaTb UX 6enbiM pbilapeM. B KOHLE KOHLIOB KOMMbIOTEPDI U
MHTepHeT, 3nenwne Bparu, nMwann nx cpeacTs K CyLLeCcTBOBaHMIO. 10 Bcell BEPOATHOCTU, No6Oo
ApYyron rypy B cpepe TEXHONOrMI He cMmor Obl NPeoaoneTb ConpoTuBneHune, Ho Ctne ecTb CTUB: OH
He TOmMbKO Bcerga okasbiBasncs npas, HO elle 1M YNopHO aobusancsa cBoero.

BmecTte ¢ egmHombiwneHHnkamu n3 Apple CTnB HacTamBar Ha TOM, YTO MPUYUHBI MY3bIKaribHOro
nMpaTcTBa HOCAT NOBEAEHYECKUIA, @ HE TEXHONMOMMYECKUA XapakTep, Kak cunTany npeactaBmuTenm
MYy3bIKanbHOM MHOYCTPUKN. He TeXHOMNOorMm BUHOBATLI, @ cnocob ux ncnons3osaHus. Kpome Toro,
MOCKOJbKY TEXHOMNOIrMKU CTanu HEOTLEMIIEMOM HYaCTbHO XN3HN COBPEMEHHOMO 06LLIECTBA, HEMb3s
paccyMTbiBaThb Ha TO, YTO MX MOXHO B3ATb NOA KOHTPOIb. OTO 6b1r1o Bkl eLle xyxe, YeM BblaBaTb
Xenaemoe 3a AeNCTBUTENbHOE — 3TO ObINo Gbl NPOCTO ryOuUTENBHO.

B ctatbe, onybnukoBaHHow B anperne 2003 roga, xypHanuct BusinessWeek Anekc Carnkesep
Hanucan: «Ctue [xxo6c Bcerga cuutar, 4Yto AaTb MHO4AM BO3MOXHOCTb MOKYNaTh My3bIKy B pEXUME
OHIanH nerye, Yem NbiTaTbCs NPENATCTBOBATL €€ HENMULEH3MOHHOMY UCMOMNb30BaHUIO»

Mpocto CTMB NOHMMan, 4TO NOMNbITKN COKPYLWUTb «Bpara» (Bcex, KTo becnnaTtHoO ckaumBaeT
My3bIKy) 06peyeHbl Ha npoBan, 6ecnonesHbl U NpMBEaYT K TOMY, Y4TO 3ByKO3anucbiBatoLLas
NMHAOYCTPUSA NpuBeaeT cebs kK rmbenu.

PaHblUe Koe-KTO yXKe BblaBuran aHanormyHble apryMeHThl, HO NpeodoneTb BpaxaebHocTb
npeacTaBMTENEN 3BYKO3aNMChbIBAOLLEN MHOYCTPUM eMY Tak U He yaanock. OHW Obinu rny6oko
ybexaeHbl B TOM, UTO HOBbIE€ TEXHOMNOMMN pa3pyLuakT ux GU3HEC, YTO OHM TOMBKO YHUHTOXMIMU
ycTosiBLUMECS (PUHAHCOBbIE MOAENW My3blkarnbHOro brusHeca.

CtuB COOGLLI,VIJ'I npencraBuTenam My3bIKaJ'IbHOI7I MHOYCTPUN, YTO UX KOMNaHUN BbDKUBYT TOJTBKO MpU
YyCNoBUKN, 4TO OTKPOKOT CBOE MbilLUJIeHne BCeMy HOBOMY. B 6usHece HNYTO He ocTaeTcs
HEN3MEHHbIM, N e0MHCTBEHHbIN cnocob yCnewHOo nepexunTb nepunon WHHOBALMI 3aKNi4aeTcs B
TOM, 4YTOObI 3TN MHHOBAUUN NPUHATD.



CTuB He ocTaHOBWIICA Nepes TeM, YTO HE MOXET BbICTynaTb C No3numm cunbl. B To Bpems
pblHOYHas gonsa Apple coctaensana Bcero 3 npoueHTta, n Xunapu Po3seH, Bo3rnaensswas RIAA,
BbICka3anach 4OBOJIbHO OTKPOBEHHO: «Y Apple Takasi He3HaunTenbHas 4O Ha PbIHKE, YTO PUCK
[3BYyKO3anumcbiBaOLWMX KOMNAHWU] MPaKkTU4ECKN CBOANTCH Ha HET».

OnbIT NMMAEPOB My3blkanbHOW MHAYCTPUW NOACKA3bIBAs, YTO MHOAM U3 CAEPLI BEICOKUX TEXHOMOTUN
He NMOHMMAIOT CyTU MYy3blKanibHOM OTPACHK, ee CTPYKTypbl U puHaHcoBol 6a3bl. Ho CTuB Gbin
ApyruM. OH NpoBen TLaTenbHY NpeaBapuUTerNbHYHO NOAFOTOBKY M XOPOLLO pa3obparics B HlaHcax
My3blKanbHOW MHAYCTPUM, HE B NMOCNEAHIO oYepeab Grarogaps Tomy, YTo ymen 6bICcTpo
cxBaTblBaTb caMoe rnaBHoe. K TOMy e OH Bcerga Mor No3BOHUTL TakuM 3Be3faMm, kak BoHo nnu
Mwuk [xarrep, u paccnpocuTb UX O TOM, YTO €ro UHTepecyeT.

Yto »xe nomorno Ctuy ogepxatb nodeny? Kak ckasana Xunapu Po3eH, 3Byko3anucbiBaroLimne
KOMNaHWM N3MEHWIM CBOKO MO3ULMIO «Mpexae Bcero bnarogapsi UCKMOYUTENBHON cUne NMYHOCTH
CtuBa. Ero otnuyano HeBepoATHoe obasHue un aHeprusa», OanH ua pykosoautenen EMI Ha
NPOTSKEHUMN HECKOMNBKNX HeAemnb TOMNbKO U roBopun o gocTonHcTBax CTuBa.

Korga ctpactu ynernucb, CTMB cMmor caenatb TO, Yero He Mornu AobuTbes nuaepbl My3blKanbHOM
WMHOYCTPUKN BMeCTE: OH ybeamnn Bce nATb 3BYKO3anMChIBaKOLLMX KOMMaHUA B HEOOX0ANUMOCTH
3aKMNOYUTb COBMECTHBIN JOrOBOP, MO YCNoBMAM KoToporo CTvB nony4an npaBo npoaaBaTth UX
MYy3bIKy Yepes iTunes — HOBbIN MHTEePHET-MarasumH komnaHum Apple.

MATb KPYNHEeNLWMX KOMMNaHWI 3aWmTunm cebs ocobbiM YCNOBMEM: CPOK AENCTBUS NEPBOro AoroBopa
C My3blKarnbHbIM Mara3mHOM iTunes paccunTaH TOSIbKO Ha OAMH oA, U MPOANUTE Ero MOXXHO TOJbKO
B CIny4ae ux cornacusi.

MpencTaBnTenun My3blKanbHON MHOYCTPUM HALLMNKN OBLLMI A3bIK C OOEPXUMbIM AN3aAHOM U CTUNEM
GU3HECMEeHOM, CO BCe eLle MOOAbIM PYKOBOAUTENEM KOMMaHWUK, KOTOPbIV Briagen TeEXHUYECKUMun
3HaHVAMMW, NMPU 3TOM NG MY3bIKY U FYGOKO NOHUMAaN My3blKamnbHY UHAYCTPUIO.

PasymeeTcs, marasuH iTunes okasancsi HacTONbKO YCMNEeLHbIM, YTO HY OMH U3 pyKOBOAUTENEN
3BYKO3anMUCbIBaKOLLMX KOMMNaHWUIA gaxke He BCMIOMHWUM O CBOEM MpaBe He NpoAieBaTh Aorosop. B
KOHLIe rofja Bce BbICTPOUNMCH B o4epenpb, YToObl NoanucaTb AOroBOp Ha CreayoLLnii roa.

Kak ctatb nponoBegHMKOM COGCTBEHHOrO NpoAaykKra

Y [xobca HeT naTeHTa Ha NPoMnoBeAoBaHMe MHHOBALMI, HO, Kak M BO MHOTMX OPYrUX Cry4asix, OH
rnoJgaeT Ham BceM npumep 1 B 3ToM. OH CnyXUT MHE MEPUIIOM B TOM, NPUAEPKMBAOCH N S
KOHLEMUUN LIeNOCTHOrO NPOAYKTa, OCTalCh NN OTKPLITLIM 4SSt HOBbIX MOEWN U3 BCEX BO3MOXHbIX
NCTOYHUKOB, KaK B camon KOMNaHun, Tak 1 3a ee npegenamMmun. Eyﬂ,y‘-ll/l nponoBegHUKOM CBOEro
NpPOAyKTa, A NbITalOCh NPUHSATL KaXO0€e NPEArioXeHne, KOTOPoe MOXET ero yrnyyllinTb, C No3nunum
«[la, Mbl 3TO MOXEM» — OpPYrMMU CrioBamu, ¢ NO3uUmMn, NpeanonaratwLen, 4to nobas naes
3acnyXmBaeT TOro, 4Tobbl ee TLWaTenNbHO NpoaHanu3npoBanu, a He oTeeprnn 6e3 obcyxaeHus.

Bam, kak n mHe, HeobxoaMMo NOCTOSAHHO HaNnoOMUHaTL cebe 0 HeobXoaMMOCT OCTaBaTbCs
BOCNPUMMHYMBBLIM K naeam, npennaraemMbiM He TOJTIbKO COTPYAHUKaMK BaLLIeN KOMMaHun, HO U
apyrumuy nrogbmu. Bbl HMKOrOa He OOMKHbI 3abbiBaTb O TOM, YTO Bbl nponoBeaHuK CBOEro NpoaykTa,
YTO BaM HY>XHO pacxBalsimBatb €ro JOCTONHCTBaA AaXe nepen CJ'Iy'-Ial7|HbIMV| 3HaKOMbIMU, B TOM 4uUcCne
n nepeg TemMu, Kto He MMeeT OTHOLLEeHUA K BalLIen oTpaciu, a TakkKe nepen tTeMu, KTo MOXeT U He
CTaTb BawnM noTeHUMarbHbIM I'IOTpe6VITeJ'IeM. A nponoseayko CBOU naeun BCceM. ", yonBUTENbHO,



cry4anoch, oveHb GOMbLLION BKNaj B COBEPLUEHCTBOBaHME MOUX NMPOAYKTOB BHOCUIU Te, KOro A
efBa 3Halo.

KpuTepuii oLleHKM camoro nNpoaykTa, a Takke Ntoboro BO3MOXHOIO Ero yCOBEPLLEHCTBOBAHMS,
Ba3npyeTcst Ha TOM, MPUHECET N1 OH NOJb3y Nokynatesnto. OCHOBHOW CNOCO0 HaNTK OTBET Ha 3TOT
BOMPOC 3aKnyaeTcs B TOM, YTOObI NOHATb, MOHAA0OMTCS NN 3TO CBONCTBO MHe, Byay nu s
MCnonb30BaTh ero. Ecnu HeT, BONpOC CHAT.

Mopo6Ho CTuBy, A nydLle BCEro BOCMPUHUMAID UAEHD, ECNU MHE ee NPeACTaBnAT HarnsaHo. A
rOBOPI0 CBOMM MOAYUHEHHBIM: «[1pMHOCUTE MHE CBOM naeun B BUAE AEMOHCTPaLMOHHOro obpasua,
U1 NpPoToTMNA, UM MOZENM, KOTOPYH MOXHO YBUAETb Ha KoMnbtoTepe. Ecnn Bel ByaeTe Tonbko
pacckasbiBaTb MHE O HeW unu cpopmynupyeTe ee B NMCbMEHHOM BUAe, MHe NpuaeTcs
npeacTaBnATb cebe obpas, KOTOPbIN BO3HMK y Bac B rofnioBe. Ecnv Tonbko 3To BO3MOXHO, S

Xou4y yeudemb ee».

Ha sTane npoekTupoBaHus NpoaykTa s BCeraa HanomuHaw cebe o Tom, Y4To cHavana Heobxoammo
nonbITaTbCA CAENaTh €ro UCKIMOYUTENBHO CUnamm KoMnaHum. Ecnm xe 3To HEBO3MOXHO (koraa
CYLLIECTBYIOT BECKME MPUYMHbI, MO KOTOPbIM HEKOTOPbIE BaXXHbIE KOMMIEKTYOLWME HEOBX0ANMO
MoKynaTb Y CTOPOHHUX MOCTaBLLMKOB), BCE PaBHO HEOOXOAMMO M03ab0TUTLCSI O TOM, YTODLI MPOAYKT
paboTan Tak, 6yaTo BCe ero anemeHTbl co3aaHbl M U3rOTOBIEHBI B CaMOW KOMMaHWUK. MoCTOPOHHAS
MOMOLLb XOpOLLIA TOJbKO TOrAa, Koraa st KOHTPONMPYHo ee, a MO NPoAyKT paboTaeT AOMKHbIM
obpasom.

YacTb yeTBepTan

Kak cTtaTb nyywum: nHon B3rns4 Ha npopaxu
Maea 11

Y10 OTKpbIBaAET BCe ABepu

BpaHanHr

CtuB xo6c n Ctme Bo3HAK Nonoxmnnm Ha4ano komnaHum Apple B NOMIHOM COOTBETCTBUM C
Tpaanumnen KpeMHMeBown AONMHbI, KOTOPYIO NpunuckiBatoT ocHoBaTenam HP bunny Xetonetty n
Heney NMakapay, — OHW caenanu 3To B rapaxe.

OT0T cnyyan yxe Bowen B uctoputo KpemHmneson gonvHbel. OgHaxabl B TOT PaHHUA «rapakHbln»
nepuog Ctme [xo6c yBuaen peknamy komnaHum Intel: B Hew ncnonb3oBanuck n3obpaxeHus,
NOHSATHbIE NOOOMY YENOBEKY, Takne kak raMbyprepbl U ULLIKK ANa Urpbl B nokep. bpocanock B
rrnasa OTCYTCTBUE TEXHUYECKMX TEPMMHOB M cMMBOMOB. NMoaobHbIN noaxoa npounssen Ha CTuea
BonbLUuoe BneyaTneHe, U OH peLunn BbISCHUTb MMS co3aaTtens peknambl. OH xoTen, 4Tobbl 3TOT
BonwebHWK HakonaoBan To e camoe Ansa 6peHaa Apple, NOCKonbKy KoMnaHus Bce ele bbina
Manou3BeCcTHOWN.

CTvB no3soHun B Intel n cnpocun, kTo AenaeT Ans HUX peknamy 1 opraHnsyet PR-meponpuatus.
OH BbISICHUI, YTO 3TUM 3aHuMancs Pempkuc MakkeHa. CTVB NO3BOHWI cekpeTapto MaKKkeHb! 1
MoMNpoCK HasHa4YMTb EMY BCTPEYY — HO nony4mn otkas. OH npoaosikan 3BOHWUTL, MHOFAA MO YeTbipe
pasa B ieHb. B KOHLIe KOHLOB CEKpeTapb YroBopua cBOero HavarnbHvka HasHaunutb CTMBY BCTpeYy,
MPOCTO YTOGbI OT HErO M3GaBUTLCS.

C1umB 1 Bos npuwnm B odpmnc MakkeHbl, YToObl NpeacTaBUTb CBOK KOMMaHMo. MakkeHa BEXITMBO
BbICMyLUAM MX W cKasarl, YTO ANsi HEro UX NpeasnioXeHne He nNpeacTaBnsaeT uHrepeca. CTus He



coBuHyncs ¢ mecta. OH npogomkan pacckasbiBaTb MakkeHe, Kakol BblatoLEeNCcsa CTaHET KOMMaHus
Apple — Takomn Xxe BblgatoLlencs, kak Intel. BexxnuocTb He no3sonuna MakkeHe BbICTaBUTb €ro 3a
OBepb, N B KOHLE KOHLOB HacTondmBocTb CTnBa caenana cesoe geno: Pegxkmnc MakkeHa cornacuncs
nopaboTaTtb Ansa Apple.

XopoLias uctopumsi. OpHako, xoTs ee U paccka3blBalOT B CaMbIX pa3HbIX KHUrax, Ha caMoM [ere Bce
npon3oLs1Io He CoBCeM Tak.

Mo cnoeam Pemxunca MakkeHbl, OH Ha4MHan CBOW peknamHbIn BU3HeEC B TO BpeMs, KOraa peknama
TEXHOMOrM4yecKnx NPoAaykToB n3obunosana TexHm4eckumn getanamu. Korga Pempxuc Hayan
paboTtaTts c Intel, eMy yaanocb BHyLWWTb PYKOBOAUTENSAM KOMMAHUN MAE O CO30aHNN peknambl
«sipKon 1 3abaBHON». BnecTalmm pelleHeM okasarncs HaeM «KpeaTUBHOro AMpekTopa u3
noTpebuTenbCKOro cekTopa, KOTOPbIA HE MOT OTAIMYUTE MUKPOUUMbI OT KapTodenbHbIX YMNCOBY,
Mo3aToOMy OH co3gaBan peknamy, npuenekawLyto BHumaHme. OgHako, kak ckazan MakkeHa, ybeautb
KNMEHTOB B LienecoobpasHoOCTU Takoro noaxoaa He Bcerga 6bino nerko. «MNoHagobunocb
HacTonuuBo yoexaatb SHAn ['poyBa un apyrmux npeacrasutenen Intel». OgHako MMEHHO Takoro
TBOpYecKkoro nogxona uckan CtueeH [kobc.

Ha nepeon BcTpeye Bos nokasan Pemxumcy nuct 6ymaru, rae 3anucan OCHOBHbIE TE3UCHI AN
peknambl; TEKCT n3obunoBan TEXHUYECKMMN TEPMUHAMU, U BO3 «ymorn4yan o ToM, YTO KTO-TO MOXET
“nepenncatb” ero maTepmany, NoaToMy Pegkumc ckasan, 4To Bpsad I CMOXET YTO-TO AS1S HUX
coenatb.

CT1uB Bceraga 3HaeT, Yero Xo4eT, U OH HMKOrAda He caoaeTcs. [locne nepBoro oTkasa OH CHoBa
Nno3BOHMN B ocpmc MakkeHbl 1 JOroBopuIcs elle o6 ogHOM BCTpeYe; Ha STOT pa3 OH HUYETO He
ckasan Bosy. Bo Bpemsi BTOpOI BCTpeYn OAMH Ha OAMH OH Npou3sen Ha Pepxunca nHoe
BreYyaTrieHme — BrneYyaTrieHne, 0 KOTOPOM OH HEOAHOKPATHO pacckasbiBar: «£ 4acTo roBopwun, 4YTo
€[VHCTBEHHbIE HacTosLLME BU3NOHEPLI N3 BCEX, KOTO S koraa-nmbo BcTpeyan B KpeMHueBoM
ponvHe, — 3t1o 606 Howic n3 Intel u Ctme Ixobc. Ixobc BbICOKO LieHnNn Bo3a 3a ero MHXeHepHbIi
TanaHT, HO MMeHHo CTuB OO6UNCs 4OBEPUSt MHBECTOPOB U NPOAOITKMIT (hOPMUPOBAHNE U
npoaBMXeHNe BUOEHNSI NepcnekTns pas3snuTtuna Appley.

CtuB ywen, gobuBLlumck oT Pempkumca cornacus cgenaTb Apple cBonm knmeHToM. «CTuB 6bin 1 o
CUX MOP OCTAEeTCsl OMEHb HACTONYMBBLIM, KOra Xo4eT Yero-to obutbcs. MNopont MHe GbIBano TpyagHo
YKITOHUTBCS OT BCTPEY C HAM», — FoBOpUT MakkeHa.

(Xouy oTmeTuTb, Pemxunc nocoBetoBan CTuBY NOroBOpUTbL O hMHAHCUPOBaHNK ero GusHeca ¢
BEHYYPHbIM KanuTanuctom [JoHom BaneHTanHom, B TO Bpems rnaBHbIM NapTHEPOM Sequoia
Ventures. «[JOH NO3BOHWI MHE BNOCNEACTBMM, — BCMOMUHAET Pegxuc, — u cnpocun: “3ayem Thbl
nocrarn Ko MHe 3Tux peHeratoB?”» Brnpoyem, CTuBy yaanock y6eauTb 1 ero. Cam BaneHTtalH He
3axoTen BkragbiBaTb AEHbIM B 3TUX «peHeraToBy, HO nepeHanpasun nx k Manky Mapkkyne,
KOTOPbI NOMOT NOCTaBnUTb Apple Ha HOrW, BNOXWB B HEE CBOW COOCTBEHHbIE AEHbIN, YTO cAenano
€ro paBHOMpaBHbLIM NAPTHEPOM KOMMaHun BmecTe ¢ AByms Ctusamun. Kpome Toro, Mapkkyna
opraHu3oBan nepBbIn LUK ee (hprHaHCMPOBaHUS C NOMOLLbIO MHBECTULMOHHOIO BaHkupa ApTypa
Poka n BnocneacTsum, kak U3BECTHO, CTar reHeparnbHbiM Aupektopom Apple.)

[ns MeHs ecTb elle OAMH BaXKHbI acrnekT B UCTOpUM O TOM, kak CTUB 40OMICst BCTPEUN C
Pemxncom n ybeann ero pabotatb Ha Apple. CTus, B TO BpeMsi COBCEM MOJSIOLOM M, CKOpee BCEro,
ropasfo MeHee OrbITHbIN, YEM Bbl, YATATENb, Y>Ke TOraa YyaecHbiM 06pa3om NoHsN BaXxHeKLwee
3Ha4eHne bpeHamnHra. Y Hero He 6bINo YHMBEPCUTETCKOrO Aunnoma B obnactm 6usHeca u B ero
OKPY>KEHUM He ObINo pykoBoaMTENen n3 Mmpa busHeca, y KOTOpbIX OH MOr Obl y4MTbCA. M BCe ke OH
C caMoro Hauvarna noHumar, YTo komnaHusa Apple go6beTcA 6GONbLUIOIro ycnexa TofbKO B TOM
cny4ae, eCnv cTaHeT U3BECTHbIM GpeHAoM.



BonbLWMHCTBO 3HAKOMbIX MHE BU3HECMEHOB A0 CUX nop He yCBOWUJIN 3TOT BaXKHENLINIA npuHUnn.

CTuB 1 UCKycCTBO OpeHAauHra

BbibpaTb peknamHoe areHTCTBO Ans paboTbl Hag co3gaHuem 6peHaa Apple, N3BECTHOroO BCEM,
6b1no HeTpyaHo. AreHTcTBo Chiat/Day (Ha pbiHke peknambl ¢ 1968 roga) cosgasano camble
KpeaTUBHbIE pPEKITAaMHbIE POSIMKK, KOTOPbIE KTO-NMOO Koraa-Hnbyab suagen. Mepy Kpuctn Mapwann
NPUHaANEXMT NpeKpacHoe onncaHue areHTcTea: «34ech yecrnex NoanuTbiBaeT BbICOKOMepME,
3HTY3na3m rpaHn4mT ¢ paHaTM3MOM, a SHEPTUYHOCTb NOL4O3PUTENTBHO HAaNMOMUHAET HEBPO3. ITO
areHTCTBO — KOCTb B roprie MagncoH-aBeHo, rge 4acto nogsepratoT KpUTUKE ero HaxoaumBble,
3axBaTblBalOLLME peEKITaMHbIE POSIMKN Kak 6€30TBETCTBEHHbIE N HE3MMEKTMUBHbIE, a 3aTEM
nogpaxatoT um». (MimeHHo areHTcTBO Chiat/Day caenano peknamHbii ponuk « 1984»; no
npUBEAEHHOMY BbILLE ONMUCAHUIO MOXHO MOHATb, Nodemy CTuB BbiGpan MMEHHO 3TO areHTCTBO.)

Bce, koMy Hy)XHa yMHasi, HoBaTopckas peknama u kTo obnagaeT 4oCTaTOYHON CMENOoCTbIo, YTOObI
NCMoNb30BaTh BbI3bIBAIOLLE arpeCcCUBHbIN NOAXOA B pekrname, MoryT no onucaHuto Chiat/Day
OPVEHTUPOBATLCS B TOM, YTO MUMEHHO crieayeT uckaTtb.

JIn Knoy — cotpygHuk peknamHoro areHtctea Chiat/ Day, npugymasLumi peknamy «1984» (8
HacTosLee BpemMs BO3rnaenseT rnobanbHbln peknamMHbin koHrnomepat TBWA), nveet
COBCTBEHHbIE NPeACTaBNEHNs O TOM, Kak obpallaTbca ¢ TBopyeckumn nogemu. Mo ero cnosam,
OHU «Ha 50 NPOLEHTOB 3roUCTUYHbLI U Ha 50 NPOLEHTOB HE YBepEHbI B cebe. Mim Heobxoammo
NOCTOSIHHO FOBOPUTL O TOM, KakKMe OHU XOPOLLNE U KaK UX MobaT».

Korga CtuB Haxoawmn 4YenoBeka M KOMMaHuio, COOTBETCTBYIOLLUX €ro BbICOKUM CTaHg4apTaMm, OH
CTaHOBMICA B BbICLUIEN CTENeHM npefaHHbiv uM. o cnosam Jln Knoy, KpynHbIM KOMNaHUSM
CBONCTBEHHO BHE3AMHO MEHSITb OAHO PEKNaMHOE areHTCTBO Ha ApYroe, Aaxe nocrne MHOrmx net
ypesBblYaNHO ycneLwHoro cotTpyaHudectaa. OgHako ¢ Apple aeno o6ctonT coscem no-gpyromy. C
camoro Havarna cgernka npuobpena «o4eHb NUYHbIA Xapaktep». B Apple Bcerga npuaepxuaroTcs
Takoro nogxoga: «[o Tex nop noka Mbl Npeycnesaem, byaeTte npeycnesaTthb v Bbl... [1oka y Hac Bce
XOpOoLUOo, y Bac Toxe byaeT Bce XOpoLwo. Ecnu xe Mbl BbinAem 13 3Toro 6usHeca, Bbl TONbKO
notepsieTe KNueHTa.

Jln KJ'on roBopus 0 TOM, 41O CtuB ,D,)KO6C C camoro Hadana 6bin NosANbHLIM MO OTHOLLUEHUIO K CBOMM
,u,msathepaM M CBOMM TBOpPYECKMM KOMaHaaMm, U oCcTtaBalricd TakuM Bcerga. KJ'on Ha3blBaeT 3Ty
JTOANbHOCTb «CBUAETEeNIbCTBOM TOro, YTO Bac yBaXkakoT, U LLEeHAT Ball BKnag»

CT1B NpoaeMOHCTpUpOBan NoAnbHOCTb, onnckiBaemyto Knoy, Bo B3anmooTHoLweHusix ¢ Chiat/Day.
Korga CtuB ywen ns Apple n cosgan NeXT, pykoBoacTtso Apple oTkaszanocb OT yCrnyr 3Toro
areHtcTtBa. OgHako korga gecstb net cnycts Ctue BepHyncs B Apple, oH BO306HOBUN
coTpyaHmdecTBo ¢ Chiat/Day B uncrne nepsbix LWAroB, KOTOpbIE OH NpeanpuHsan. 3a MHOro neT
N3MEHNNNCb UMEHA W NnLa, HO areHTCTBO NO-NPEXHEMY OCTaeTcs KpeaTuBHbIM, a CTUB no-
npexHeMy C yBaXXeHUeM OTHOCUTCS K ero ngesam u pabore.

JInuo komnaHumn



He mMHorux y3HatoT no potorpadmsam Ha 0b6rioXKax KypHarnoB, U3 ctaTel B rasetax u
TENeBU3NOHHbIX UCTOPUIA. BONLLUMHCTBO 3TUX NOAEN, KOHEYHO XKe, MOMUTUKK, CMOPTCMEHbI, aKkTepbl
U My3blkaHTbl. B MyMpe BrnsHeca Henb3s paccymTbiBaTb HA BCEMUPHYHO U3BECTHOCTL. CTUBY e
yaanocb ctaTb 3HaMEHUTbIMKU 6e3 0COBLIX YCUINUIN C €ro CTOPOHbI.

Mo mepe pocTta Apple Oxen Ynar, rmaBa peknamHoro areHTcTBa Chiat/Day, npogosmkan pabortaTb
Hafg TeM, YTo Havanocb camo no cebe. Ero 3agayen 6bino coenate CtnBa nuuom Apple 1 ee
NPOAYKTOB — TaK € Kak B CBOE BPEMS, B MEPMOL KOPEHHbIX Npeobpa3oBaHni B kKOMMNaHuu, Jn
Akokka ctan nuuom Chrysler. C nepBbix gHewn cywecTtBoBaHusa Apple CTuB, yBrne4YeHHbIN,
NPOTUBOPEYMBLIN YeNIOBEK C TPYAHbIM XapakTepoM, obin nuuom Apple.

Korga Mac npoaaBarncs ewe He Tak XxopoLwuo, s rosopun CTuBy, 4To HeobxogmMmo genaTb
pekriaMHble POSIMKM C ero ydacTueM, Kak 3To BecbMa ycnelHo genan Jin Axkokka gns Chrysler. B
ntore gpotorpachmm CTrBa NoSABUIMCE Ha 0OMOXKaX MHOXECTBA XXYpHaIoB, U OH cTan aaxe bonee
M3BECTHbIM, YeM JIn Akokka B nepnog 4eMOHCTpauUmmn peknamHblx ponukos Chrysler c ero
yyactnem. CTMBY naes noHpaBunacb, HO ee OTKITOHUITM AOSMKHOCTHbIE nuua Apple, npuHumMaBLne
peLLUEeHNs OTHOCUTESBHO PeKambl.

PasymeeTcs, y Macintosh nepBoro nokoneHus 6binv onpegeneHHble HEQOCTaTKN, Kak Uy
BonbLUMHCTBA APYrMX NPOAYKTOB (BCMOMHUTE XOTS Obl O NEPBbIX NOKONEHUAX BCEX MPOOYKTOB
Microsoft), HO yao6CcTBO UX NPUMEHEHUS NErKO 3aTMEBASIO M OrPaHNYEHHbIV OO BEM NaMSATH, U
YepHOo-6enbI akpaH KoMMbITEPOB. Y Apple yxxe Toraa Obino 40CTaTOMHO MHOMO NpefaHHbIX
MOKMOHHWUKOB, B TOM YMCIE U U3 YMCra TBOPYECKMX MOAEN U3 MHAYCTPUM pasBreyeHuni, peknamsbl 1
AnsanHa, 4to obecnedmBano peskoe yeenmyeHme obbema npoaax komnetoTepoB Macintosh cpasy
)Xe nocrie BbIxoAa Ha pblHOK. HemMHoro noxe Mac nosHakoMun v ntobuTtenen, n npodeccnoHarnoB ¢
HOBbIM (PEHOMEHOM — HaCTONbHbIMW U3AaTENBCKUMU CUCTEMAMM.

Ycnexy komnbtoTepa Macintosh cnocobcTBoBarno u 1o, YTO Ha HEM CTOsNa neYaTb «CAeNaHo B
CLWA». MpeanpusaTtre no cbopke koMmnbtoTepoB Mac pacnonaranocb Bo PpuMoOHTE — ropoge, rae
BOT-BOT JOSPKEH Obin 3aKkpbiThCs 3aBof komnaHun General Motors, koTopast Obina Hekorga
9KOHOMUWYECKUM OMSI0TOM BCEro pernoHa. Apple ctana MecTHbIM U HaUMOHANbHbLIM FEPOEM.

BesycnosHo, komnbtoTep Macintosh n 6peHg Mac cosganu Hoeyto komnaHuto Apple. OgHako nocne
yxoaa CTua npmBrekaTenbHOCTb BpeHaa yMeHbLUMIIACh, @ CaMa KOMMNaHWsa NpeBpaTunach BCEro
NVLWb B OOHY M3 MHOMMX KOMMBIOTEPHbIX KOMMAAHUA, NPOAABAaBLUNX CBOK MPOAYKLMIO MO
TPaauLMOHHBLIM KaHaram cbbita, 1 06eCNOKOEHHbIX PIHOYHOW AOSON, a HE CO3AaHNEM U
BblBEEHMEM Ha PbIHOK HOBbIX NPOAYKTOB. PagoBaTbCst 0CTaBanoch TOMbKO TOMY, YTO MOKMOHHUKN
Macintosh coxpaHunu BepHOCTb KOMNaHUK Jaxe B 3TO TPyAHOE BpeMsl.

MocTpoeHue 6peHaa

Uayuas ypokn Ctmea [xobca no nckycctsy bpeHamnHra, Bbl 0OHapyxute, 4To oH obnagan
HenpeB30MAEHHBIM YMEHMEM CO34aBaThb CTabUNbHbIA NO3UTUMBHBLIN 06pa3 NPOAYKTa B CO3HAHUM
notpebutenen. Ynopcrteo CTmea AONOMHANOCH UHTYUTUBHBIM MOHUMAHWEM TOTO, YTO MMEHHO
Heobxoaumo caenaTb, YToObl MpoAyKT nokopun Bcex. OH MOHMMar, YTo BaXKHO He TOMNbKO TO, Kak
CAenaH NpoayKT 1 XOPOLUO Ny OH paboTaeT, XOTHA 3TO M rMaBHble hakTopbl ycrnexa. BaxHo
BOCMpMATMNE NONb30BaTENEM NPOAYKTa — BOT rAe KoY K ero ycnexy.

B 1976 rogy Ha pbiHOK Bbiwen Apple I, a nepebiM nuuom 6penga Ctne caenan M3BecTHOro
Tenesenyuwero [uka Kasetta. KaBeTT nonb3oBarncst orpoOMHbIM JOBEPMEM Y BbICOKOOBPa30BaHHbIX
uenesbix nonb3osaTenen Apple Il. B 1980 roay nonsa Apple Il Ha pbiHke cocTaBnsana 80 npoueHTOoB.



KomnbioTep Obin Tak XOpoLl, YTO pa3paboTymky NporpammHoro obecneyeHns Hanucanu ans Hero
GonbLUe ThICAYN NPUIOXKEHWN.

Moa BNnaHMEM OrpoMHOro ycnexa B cos3gaHum 6peHga Apple Il (1 Ton M3BECTHOCTU, KOTOPYHO
npuobpena komnanusa Apple u cam Ctue) B IBM npuHsnm pelLeHne o BbIXOAE Ha PbIHOK
nepcoHarnbHbIX KOMMbloTepoB. KoMmnaHusa He Gblna HOBMYKOM B 3ToM cdepe: s BUaen
nepcoHanbHble KoMMnboTepsbl B Nabopatopusx IBM ewe B 1976 rogy. OgHako oHa 3aHMManach
npoaaxen MeMHPPENMOB KPYMNHbIM KOMMAHUAM U HE NOHMMana NoTpebuTensCKOro pbiHKa.
Monavany CtuB HeMHoro 6ecnokouncs o Tom, 4to IBM cTtaHeT koHKypeHTom Apple, HO B IBM Tak 1
He noHsANM Toro, 4to CTMB cumTan camo cobon pasymetowmmcs. MNMepebii komnbtoTep IBM PC 6bin
npeactasneH B 1981 roay; yepes AeBsTb NeT KomnaHusa npekpatuna ebinyck MNK. Apple xe, 6bicTpo
pocTturiias ycnexa, sowuna B cnmcok Fortune 500 3a 6onee kopoTkuin cpok, YeM nobas apyras
KOMMNaHWA 3a BCIO UCTOPUIO.

I'Ipu.qep)KMBaﬁTer TOro, 4YTO NPUHOCUT pe3ynbTaT

Coto3 C1uBa, Pemxnca MakkeHbl 1 [xea Ynata npegoctaBun orpoOMHbIE TBOPYECKNE BO3MOXHOCTM
ansa passutusa 6peHaga Apple. CeHCauMoHHbIN pekramMHbl poruk « 1984» Obin TONbKO Hayanom.
Mocne Bo3BpaweHusa Ctuea B Apple pykosoactso Chiat/Day nopyymno nporpeccnusHomMmy apT-
anpekTopy areHTcTBa Jln Knoy pykoBoauTb CO34aHNEM peknambl AN KOMNaHu1, U OH paspaboTtan
oYepeHy0 HEBEPOATHO NOMYMSPHYIO PEKNaMHYO KaMMnaHWIo No4 No3yHrom «yman uHauey.

CoBcem HefaBHO BhbiLNa B cBeT peknama iPod — TemHble purypbl ¢ nneepom iPod Ha LBETHOM
oHe — NOsIBUBLUMNCH M B Npecce, U Ha 6unbopaax, oHa ocTaBuna HeMa3rnagumblii cnea B CO3HaHUM
notpedutenen.

B peknamHom 613Hece ONTOBEYHOCTL ObIBAET CKOpee UCKITKYeHeM, Yem npasunom. Kak otmeTtnn
JIn Knoy, CT1B nogaet npumep nosinbHOCTU: €CNK YTO-TO paboTaeT, He HYXXHO HUYEro MEHATb.
PeknamHoe areHTctBo Chiat/ Day, cnuBweeca ¢ TBWA, BXxoauT Tenepb B COCTaB PEKIaMHOMo
koHrnomepata OMD Worldwide. 310 areHTCTBO no-npexHemy coTpygHmyaeT ¢ Apple. Ha camom
Aene gaxe NocTpoeHa cekpeTHasi apT-nabopartopus B [Nnans-gensb-Pen ansa TectupoBaHus
HOBMHOK, CO3[aHHbIX crneuunansHo ansa Apple.

KomnaHus Apple Crny>kuT nydwimm npuMepoM ycrnexa, KOTOporo MoXHoO 400UTbCS, ecrnn
npuaepxmeaTbcsa popMynbl: CoO30aHNE NPOAYKTOB, AENCTBUTENBHO HYXKHbIX MOASIM, NITHOC UCKYCHbIN
OpeHauHr, N03BONALLMIA NPOBYaAUTL y NOTPebuTenen MHTEPEC K HOBbIM MPOAYKTaM.

MaBsa 12
OBnageHue cunom PO3HNYHOM TOProBnU

BepHyBwunck B Apple, CTMB BOCCTaHOBWI CBOE BNUSIHWE M BMUSIHUE KOMNaHuW. Ho oH paspbiBancs
Ha YacTu: NIeBOW PYKOW OH MUCMOSb30Bas OTTOMEHHbIV OMbIT BeAeHUst brusHeca, YTobbl UBMEHUTL
CTPYKTYPY NPOAYKTOBOWM NIMHEWKMN U YMEHBLUUTb KOMMNaHWUIO 4O pa3Mepa, KOTOpbIii No3BoNun Gbl el
BbDKWTb, @ MPaBOW Ha4an 3aknagbiBaTb OCHOBbI TOr0, YTO Mario KTO nocyuTarn 6bl AanbHOBUAHbLIM,
3aTO MHOTME CoYnm Bbl FMynbIM — 3aHANCA PO3HUYHBIMI NPOAAXKAMMU.

B noHumanum CTnBa komnaHusa Apple 4omKkHa NnoaaepXmBaTbh HENOCPEACTBEHHbIE KOHTaKThI C
notpedutenammn ceomx Nnpoayktos. CTus [)xobc, He UMEIOLLMIA HU KOMMEPYECKOro 0bpa3oBaHus, HU



npeacrtaBiieHnd 0 TOM, Kak pa60TaeT Cd)epa npogax, HamepeBarncd yCcTpaHUTb NocpeaHNKOB
Mexay KoMMaHnen un I'IOTpe6VITeJ'IFIMVI. B TeuyeHune HecKkonbKknx Heaernb nocne BO3BpalleHnA OH
Ha4an peanun3aunio oaHOro n3 CBOMX CaMbIX PUCKOBAHHbLIX MPOEKTOB.

KpyrnHble ceTu KOMMNbIOTEPHbLIX MarasMHOB 1 Apyrue ToproBble NocpeaHuKku nonyyanu ot 35 oo 40
NPOLIEHTOB NpMBLINKM OT NpoAaXWN Kaxkaoro npoaykta Apple. 3a nepuog coTpyaHn4yecTsa ¢
komnaHuen Disney CTuB okoH4YaTenbHO yb6eauncs B TOM, 4TO BbIrOQHO NpogaBaTh NPOAYKTbI
HenocpeaCcTBEHHO NOTPeOUTENIO, N €0 OXBATWUIIO CTPACTHOE XKeNaHUe 3aHATLCS NPogaXKaMy Ha
noTpebuTeENbLCKOM pbIHKE.

CTuB opraHu3oBan KomaHgy, koTopas gosmkHa Obinia npogymaTb TEXHUYeckue getanu. B HosaGpe
1997 roga — MeHbLUEe YeM Yyepes rof, nocre Toro Kak OH CHoBa ctan rnaesou Apple, 1 3a uenyto
BEYHOCTb, 40 TOr0 Kak K 3TOMY MPULLIN OCTaslbHbIE KOMMaHUN PO3HUYHOW TOProB/n, — KOMMNaHus
OTKpbIfia UHTEpPHET-MarasvH. CaenaTtb 3TO 3a TaKOW HEBEPOSATHO KOPOTKMIA CPOK yaanochb TOSbKO
Gnarogapsi ICNonb30BaHMO NporpaMMHoro obecneveHms, kotopoe CTue npuHec ¢ cobon B Apple.
Peub npet o WebObjects — nporpammHon cpeae ansi paspaboTku Beb-cepBUCOB, CO30aHHOM B
NeXT.

Bckope CTvB 06bsiBUI, YTO HOBbIN OHMaMH-Mara3umH Apple.com Torbko B TeYeHWE NepBoro MecsiLa
paboTbl nony4umn 3akasbl Ha cyMmy 12 MnH gonn.

O3apeHue

Ecnu OHJ'IaIZH-I'IpO/J,a)KI/I OaBanun nosoa Ana paaocTtn, To pedynbTaTthl TOPAANMUMOHHOIO KaHana
PO3HNYHbIX NpoAaX NpoAosnKanu oropyartb. PocTt gonu Apple Ha pblHKE KOMMNbKOTEPOB 3aMeannrica.

C1uB 6bIn y6exaeH: ogHa 13 rnasHbix NPobnem 3aknovaeTcs B cnocobe Npogaxu NpoayKToB
KoMnaHuu. KpynHble ceT KOMMNbIOTEPHBLIX Mara3nHOB He pa3mellany yctponctea Apple Ha nydmnx
MecTax Ha nosikax, He ycTpauBanu Ans HUX npuBriekaTenbHbIX packnagok. Kpome Toro, gaxe
nyywne cetu He obnagany 4yBCTBOM CTUIs!, @ paboTa po3HUYHLIX Mara3vHOB CTpadana 13-3a
BbICOKOW TeKy4ecTu KagpoB. Npu 3TomM GONbLUMHCTBO NoKynaTenen CTpeMunucb caenaTb Kak MOXHO
Oonee geLleByto MOKYMKY, HE BblKa3biBasi NOSANbHOCTU Kk bBpeHay. Bce 3To0 o4eHb HanoMmHano
cuTyauuio, Kotopasi cnoxunack B Apple B 1984 rogy, korga koMnaHus npeacraBuna Ha pblHKe
komnbtoTep Macintosh.

Cyas no peakummn CTvBa Ha naero npsiMbix NocTaBok NpoaykToB Apple noTpebuTensiM ¢ NoMoLLblo
FedEX, oH yxxe AaBHO Obin yGexaeH B TOM, YTO CMOXET CYLLECTBEHHO YBENUYUTb PbIHOYHYIO OO0
KOMMaHuUM NocpeacTBOM OpraHv3aLumn cCoO6CTBEHHON ceTu pacnpeaeneHns 1 cobita npoaykuun. Kak
BCeraa, OH Bepwur, YTo u cama koMmnaHusa Apple, n ee Mac 40CTaTOUHO CUINbHBI, HO CMMa 3Ta He
ncrnonb3yeTcs AOMKHbIM 06pasoMm.

B cBoe Bpems komnbtoTep Apple Il ctan niobumMbiM yCTPONCTBOM MHOIMMX NOfb3oBaTeENEN.
Bnocnenctamm npmuBepeHLbl KOMMNbOTEPOB Mac co3ganu KynbT NOKNoHHWKOB Apple. OgHako
MapPKETUHIOBbIE MEPOMNPUATUSA KPYMHBIX PO3HUYHBIX CETEN OPUEHTUPOBANIUCH HA CaMbli HA3KNIA
«0obLwmn s3HameHaTenb». NMoatomy CTuB pelwnn caenatb TO, YTO OH YMeEeT AenaTb fydlle Bcex, —
nonpoboBaTtb HeYTO HOBOE. HeuTo B ayxe iflngepcTea.

OH 06bsAcHMN X0 cBouX Mbicnen B nHTepBbto Fortune B 2007 rogy. «A yxxe Havan 6osTbes. ..
KomnaHus Bce Gornblue 3aBucena oT KpynHENLLMX peETENNIEPOB — KOMMAHUN, Y KOTOPbIX He BbINno
HUKaKMX CTUMYIOB MO3ULMOHMPOBATb NPoayKThl Apple Kak HeYTO yHMKansHoe». CTUB npulen K
BbIBOAY: «HYXXHO 4YTO-TO NpPeanpuHATL, MHa4Ye Mbl NONaAeM B 3TU XepHoBa. <...> [1n1a 3TOro HyXHO



npunaymaTtb 4TO-TO HOBOE».

Mpbikok B chepy pO3HUYHOM TOProBnn

CTu1B NpuHAN cMenoe pelleHne paspaboTaTb cTpaTerMio PO3HMYHbLIX NPoaa,
npegycMaTpuBatoLLyto Bce HeobXxoanMble Mepbl MO YCTAHOBIEHMIO HENOCPEACTBEHHbLIX KOHTaKTOB C
notpedutenammn. AToT NyTb obeLan ObiTb TEPHUCTBLIM.

Apple yXe nbiTanack NpogaBaTtb CBOM NpoaykThl Yepes ceTb CompUSA; B ee marasmHax obinu
Aaxe OTKpbITbl creuunansHble oTaensl koMnaHuu. OgHako NonbiTka OKOHYMNack Heydaden. B Tom
xe 2001 roay ceTb Gateway cokpaTtuna KOnnm4ecTBO PO3HNYHbIX Mara3uHoB Ha 10 NpoLEeHToB, a B
2004-m — NOMNHOCTLIO BbIlWa U3 6usHeca. Koraa Takne aBTopuTeTHbIE KOMNAHUW BIXOASAT U3 UrpbI,
BCEM KaXkeTCsl, YTO 3TO caMmoe Heyda4Hoe BpeMs AN Toro, YTobbl HauMHaTbL 3aHNUMAaTbLCS
PO3HMYHOW TOProBMen KOMMNbOTEPAMKU, OCOOEHHO ONSA HOBUYKA.

OpHako CTuB He npbiran B NyCTOTY, XOTSE UMEHHO 3TOr0 U XAanu oT HEero KOHKYpeHTbl. Ecnn peyb
3ax04uT O MOUCKe TanaHToB, [kobc nogaeT npekpacHbii npumep BceM Ham. OH MpUMEHUN cBoe
yMeHue npuBnekaTb TanaHTMBbIX CNeLManucToB AN PeLUeHNss 4OCTaTOYHO CIOXHOW 3adayun,
KoTOpas He Obina cBa3aHa C BbICOKMMM TexHonoruamu. TpeboBanock chopMmnpoBaTh Ny4LLyHO B
MUpe KOMaHAgy crneunanncToB No PO3HNUYHOW TOProBne.

Insa Hadana CTuB paccnpocun Tex, KoMy AOBEpPsin, U NpUCTynun K nomckam. OHW NpuBENK ero K
BULIe-NPe3naEHTY N0 MepYeHOan3nHry po3Hn4Hom cetu Target, BbinyckHUKy MapBapaa PoHy
IbxoHcoHy. Ero 3acnyron Gbinia peanvsaums MHUULMATUBbLI MO Npogake NPOAYKTOB C «4OCTYMHbIM
AN3anHoOM», KOTopas Havanacb C HeJOPOroro, HO OMeHb KPacMBOro YariHuKa, co3gaHHoro Manknom
periBcoM, 1 BCKOpe CcTarna HeoTbeMIieMON YacTbio 6peHaa Target.

Hagetochb, Bbl yke noHsnu, 4to CTuB — BblAaKLWNIACS crnieumanucT no nogbopy nepcoHana. Emy
TPYAHO OTKa3aTb, MOTOMY YTO OH YMeeT caernaTtb TaK, YTOObI JIIOOMY ero npearnoXXeHuo
HEBO3MOXHO ObINIO CONPOTUBAATLCA. BCNoMHNTE XOTA Obl CTaBLUME KYNbTOBbLIMM CroBa: «Bbl
XOTUTE NPOBECTU OCTATOK XMU3HWU, NpoAaBasi CNagKyto BOAY, UMW BOCMNONb3yeTeCh Cny4yaem
N3MEHUTb MUP?»

Bckope PoH [IxoHCoH yxe exan B KynepTuHo, 4Tobbl cTaTh CTaplimMmM Buue-npesvaeHTom Apple no
MepYeHOan3nHry, 1 3aHATbLCA CO34aHMEM HOBOIO nogpasferieHns PO3HUYHbIX Npodax Ans
KOMMaHuu.

MpeanpuHaTele CTMBOM NOMCKM NPUBENUN €r0 TakKe K Ny4llemMy U3 Ny4dllmx — reHepanbHOMY
anpektopy Gap Mukku Opekcnepy. o Bcen Bugnmoctn, CTUB ¢ CaMOro Hadarna 3Harl, 4to
[dpekcnep He yiaeT ¢ nocTa reHepanbHOro AupekTopa KoMmnaHum ¢ 15-munnuapaHsivM o60poTomMm,
4YTOObI 3aHATb JOIPKHOCTL BULEe-npe3ngeHTa B Apple, HO — Mory npefcrtaBuTb cebe ynbidky CTuBa B
KOHLe pasroBopa! — [lpekcnep cornacuncst ctaTb YNeHOM coBeTa anpekTopos Apple. 3HauuT, y
CT1uBa nosiBunack BO3MOXHOCTb COBETOBATLCS C HUM MO Mepe CO34aHUA COOCTBEHHOW PO3HUYHOM
cetu.

B ouepegHoii pa3 CtuseH [>xobc noaTBepaun cBo penyTaumtio acpdekTmBHOro, bnecrawero
creumanucTa no nogGopy nepcoHana.



anMeHeHVIe Moaenu nporoTunoB

Mepen [>xoHCOHOM cTOSAANa 3agadva AOBECTM NpoayKThl Apple HenocpeacTBEHHO A0 NoTpedbuTens
nyTeM CO34aHUA CETU PO3HUYHBLIX Maras3mHOB KOMMNaHMK. He 6b1n1o HeOBX0ANMMOCTN 4AaNEKo XOANTb
B MOMCKaxX MOLENW AN Takoro MarasuHa, ga u Ctme He TpeboBan aToro. Takon MarasvH yxe
paboTtan Bo asope Apple. B marasuHe ansi cnyxatumx kKomnaHmm, oTkpbiTom B 1984 rogy Ha
baHanun-gpane B KynepTuHo, 6b1nmn KpacuBo paccTaBneHbl Bce NpoaykTel Apple, 1 coTpygHukn
KOMMNaHUN NMEeNM BO3MOXHOCTb nopaboTaTtb ¢ HUMK. Bce B HEM HanoMKUHanNo ckopee
AEMOHCTPaLMOHHbIN 3an ¢ pabdoTatowmmm obpasuamm, YeM TPaaULMOHHBLIA PO3HUYHBLIA MarasuH.

Takol NpMHUMN opraHn3auum npearonaranocs NPUMEHUTb U B HOBbIX MarasuHax. 3[1ecb
nokynartens Mor 6bl mourpaTb ¢ TEM, YTO cobupancs KynuTb 6e3 AaBneHuss Co CTOPOHbI NPOaaBLOB.
CTuB HacTamBan Ha npogae NpoayKTOB MMEHHO TakuM obpasom.

Mwkkn Opekcnep uns Gap nocosetosan CT1By NOCTPOUTbL NPOTOTUN MarasnHa B OAHOM U3
CKNaACKMX NoMeLLIeHUI, Npexae YemM NpUcTynaTtb K MaccoBol paspaboTke npoekta. Takum obpasom
Apple cmorna 6kl yaepxatb MHbOpMaLUio O AONYLLEHHbLIX OLLUMOKaX B CBOMX CTEHAX.

Korga CtuB BOLWen B NOMELLEHME NEPBOro NPOToTMNA, Y HEro obopeanock cepaue. MNpoaykTel Obinu
paccTaBneHbl N0 TUMNYy U kaTeropusiM. Takoi cnocob 6bin Obl yaobeH criy>kallum KOMMNaHun, HO
06bIYHbIM MOKyNaTensm 6bir1o 6bl TPYAHO HANTK TO, YTO OHM XOTSIT KynNuTb. Ha npoTsxkeHun
CNefyrLWmMX HECKOMbKUX MECSILEB NePBLIN NPOTOTUN Mara3uHa Obin paspyLUeH, a Ha ero Mecte
NOCTPOEH HOBLIN.

Tem BpemeHem nepeq CTMBOM U €ro KOMaHAOW BCTan eLle OAUH BaXkHbI BOMPOC: rae OOMKHbI
pacnonaraTtbcs MarasuHbl Apple? Kaxabii npeanpuHumarens, korga-nnbo ynpasnsasLumm
PO3HUYHLIM MarasvHOM, 3HaeT CNoBa OAHOro areHTa no TOProsrie HeABMXUMOCTLIO: « Tpu camblX
BaXHbIX BOMPOCA, KOTOPbIE HY>KHO NpoaHanM3nMpoBaTb NPW MNOKYMNKe NOMELLEHNUs, — 3TO MeCTO,
MecCTO 1 eLle pas MecTo.

BbIno NpUHATO peLleHne pa3MecTUTb NepBble MarasuHbl Apple B 3fMTHBIX TOProBbIX LEHTPaX, YTo,
no cyTu, ObINo NPsSIMO NPOTMBOMONOXHO cTpaTerun cetn Gateway. B komnaHum Apple Bcerga
3aboTununce o0 NogaepxaHum onpeaeneHHoro CTUmns XusHn n ob naeHTudrKaumm notTpedbutens, a
MarasvHbl KOMNaHUM OOIPKHbI ObINn CriefoBaTh 3TOMY MPUHLMNY BO BCEX acnekTax. 3ajada
3akntoyanacb B TOM, YToObl BbI3BaTh Y NoTpebutenern camble NpUATHbIE OLLYLLIEHUS] OT NOCELLEHNS
mara3uHoB Apple, a Takke YyBCTBO NPUHAAMEXHOCTM K COOOLLECTBY MONb3oBaTeNen NpoayKLmMm
Apple, Tem cambiM NpeBpaTUB KyNbT B MAacCOBOE OBWKEHME.

OTKkpbITME Mara3nHoB Apple

Mo npurnawenuto Ctnea [xobca 15 maa 2001 roga rpynna »XypHanuMcToB coBepLunia BU3NT B
nepsbI Mara3uH Apple, pacnonoxeHHoI B ToproBoMm LieHTpe Tysons Corner B ropoae MaknuH,
wraT Bupgxuuus. (MepBble MarasuHbl NaHMPOBAanoch pasMeLlaTb HECKOMBKO B CTOPOHE OT
NPOTOPEHHLIX NyTen.) CTMB, NO BCEV BEPOATHOCTU, HAOEANCSH, YTO OTKPbITUE 3TOr0 MarasuHa
cTaHeT cobbITMeM, paBHbIM MO MaclUTaby exerogHbiM npeseHTaumam Ha MacWorld, Ho ero »xgano
ropbkoe pasoyapoBaHue. HecMoTps Ha TLaTenbHO NPOoAyMaHHbIN AN3ariH U NNaHMPOBKY, 3TOMO He
cny4mnock. MarasuH ctan BCero Nuilb OAHON U3 PO3HUYHBIX TOYEK TOPrOBOro LieHTpa. XKypHanucTsl
NOAHSNMCb Ha BTOPOM 3Tax, 6erno oCMoTpeny marasvH, pacrosioXXeHHbIA pAgom ¢ marasvHom L. L.
Bean, 1 Ha MHOrMX U3 HUX yBUAEHHOE He Npou3Beno ocoboro BnevatneHuns. Hekotopoe Bpemsi ux
HeraTMBHOE MHEHWe, NoxXoxe, BbIfo BEPHbIM.



Korga s1 Bnepeble 3aluen B 3TOT MarasvH, MOMM NepBbIM OLLYyLLIEHMEM ObINo NpuaTHOE BonHeHue. B
3TOM XOPOLLO CNPOEKTMPOBAHHOM, NPUBIEKaTENIbHOM U OpraHM30BaHHOM MeCTe cpa3sy CTaHOBUIIOCH
NMOHSATHO, KyZ4a UaTK, Kakor Obl HM Obina Bawa uenb. OTaensHasa 30Ha B MarasvHe Obina BbigeneHa
ANs pefakTUpoBaHMs BUAEO, elle oaHa — Ans umMdpoBon doTorpadunn; MysblkanbHble NpoayKThbl
pacnonoXeHbl B COOCTBEHHOW CEKLNW, a UTPOBbIE 30HbI — MO BCEMY NEPUMETPY NOMELLEHUS.
Kaxkaas 30Ha Oblna XopoLlo YKOMMSeKkToBaHa BCEMU MMELLMMMCS NPOAYKTaMU, KOTOPbIMM
NoceTUTENM MarasnHa MOrfiv He crella Nonb3oBaThbCs; U HUKTO He MbITancst yroBOpMTb UX caenatb
nokynky. bbino o4eBnaHO, YTO NEepcoHan MarasuHa NPoLLEesT XOPOLLY NOArOTOBKY: BO BCE CBOU
AEeNCTBUSA COTPYAHMKN BKNaabiBanu 6onbLuyto 3ab0Ty, U 3TO YyBCTBOBAanNMW nocetutenu. A Boilen
OTTyAa C OLLYLLEHNEM, YTO 3TO MECTO crieoBaro Obl Ha3BaTb «Mara3amHom CTuBa» — B Ka4ecTBe
KoMnnumeHTa — u nogymMan: « OH okasarcsi npae. OTO He MOXET 3aKOHYMTLCS NPOBarioM.

Hekorga komnaHus IBM Toxe oTKpbina po3HUYHbIE MarasuHbl A5l NPO4aXKM CBOUX NEPCOHarbHbIX
komnbtoTepoB. OgHako B «'onybom ruraHTe», KOTOpLIN 6bi BO MHOrO pa3 6onblwe Apple n nven B
pacnopsiKeHUNn HaMHOro GosbLLE PECYPCOB, HE N3Y4MIN 3TOT BOMPOC A0SMPKHbIM 06pa3oM 1 He
NPUBMEKNN HYXXHbIX CNeLuanncToB Ans opraHn3aumm CeTU PO3HMUYHbLIX Mara3uHoB.

Mocne nocelleHus nepeoro MarasunHa Apple s npeacTtaBnsn cebe, Kak Noan BeIXOAAT N3 HEFO CO
cBoumm HoBbIMK iMac, iPod nnu akceccyapamu n gymatoT: «A OOMKEH KynuTb YTO-HUBYAb 13
ycTponcTts Apple» nnm «...elle Kakme-1o NpoaykTel Appley.

YeTbipe OHA CNYCTH OTKPbINCS ele OAMH MarasuH B afIMTHOM ToproBom LeHTpe Galleria B
mengenne.

KomnaHuu1, 3aHumaroLencs BbiMyCKOM MPOrpamMmMHOro 1 annapaTHoro obecneyeHus, Henerko
NMOHATb HEOHXOOUMOCTb 3aHUMATLCA PO3HUYHBLIMU Npodaxamu. MHorne o6o3peBaTtenm 4enoBbIX
n3gaHui ObinNu yBepeHbl B TOM, YTO naest OTKPbITUSE PO3HUYHBLIX Mara3nHoB Apple — npusHak
HepanbHoBuaHocTn CtmBa [kobca. Passe y CtuBa u y Apple ecTb XO0Tb HEGONbLUOW OMbIT
PO3HUYHbIX NPOoAaX? A Befb MHOMME HOBbIE PO3HNYHbIE KOMMAHUM NOTEPNENN Heyaga4vy B 3TOM
aene — 0COBEeHHO ecnn UX OTKpbIBanu HOBUYKM B 3TOM BusHece. YTo e, cumTanm OHKM, Ha 3TOT pas
CTu1B OTKYCMM CNNULLKOM GOMbLLON KYCOK.

B BusinessWeek cobbiTne Bctpetunu ctatbent «M3snHn, Ctue! BoT novyemy marasuHbel Apple He
OyoyT MmeTb ycnexa...»

OfuH M3BECTHBIN KOHCYNbTAHT MO PO3HUYHOM TOProBrie NpeAckasbiBar, YTO OHU 3aKPOKTCS He
nosgHee 4YeM 4epes [Ba rofa, a KOMMNaHUs NOHeCeT 3HAYUTENbHbIE YObITKM U3-32 CaMOHaOESTHHOM
NOMbITKM OTKa3aTbCs OT YCNYr NOCPEAHMKOB M NpoAaBaTh CBOK NPOAYKLMIO HENOCPEACTBEHHO
notpeduTtensam.

OTkpbITHE ceTu MarasnHoB Apple npeacTaBnsano cobon ele oOauH MMraHTCKUIM Lar, COBEPLUEHHbI
CtmBom [xob6com Ha MyTh K CObITY CBOMX NPOAYKTOB HEMOCPEACTBEHHO MONb3oBaTtento. o atomy
nyTW NbITANNCb NONTU MHOTME KOMMAHWM, HO NLLb HEKOTOPbLIE U3 HUX Aobunuck ycnexa. MHorve
Xganu, 4To yBaxkaembin nuaep Apple noTepnuT NOnHbIA Nposarn.

Bonpekn MpayHbIM NPOrHo3am 3KCNepTOB B cdhepe PO3HUYHOWM TOProBnv U B ApYyrMx obnacrsx,
MarasuH B BupgpxuHumn obecneunn oveHb 60nbLuo 06bemM npogax B NepBbil ke AeHb paboTol. U
3TO ObINO TOMbLKO HAa4aro.

CerogHs, korga a nuwy aTy kHury, oceHbto 2010 roga, y Apple ectb yxxe 6onee 300 hmpMeHHbIX
MarasuHoB, B TOM 4uncre B Kutae. [JeMOHCTpaUMOHHbIA MarasvH Ha [1aTon aBeHto Ha MaHxaTTeHe
OTKpbIT 24 Yaca B CYTKW, KaXkablil AeHb roga. M Bpsig nu Bbl byagete yanBReHbl, ecnv yaHaeTe, YTo
MarasvHbl KOMNaHUM NONYYUIM MHOXECTBO Harpaz 3a Nyyllmin gusanH.



Mocne Toro kak pe3ynbTaTbl paboThl NepBLIX PUPMEHHbLIX Mara3nHoB Apple noaTsepannu
NPaBUNbHOCTb NPUHATON KOHLUENUUN, Takue TOProBble TOYKM Hadanu oTKpbIiBaTbCA U B APYrux
SNMUTHBIX TOProBbIX LIEHTPax, B 6ornee AoCTynHbIX MecTax. OgHako CTUB HE OrpaHNYmnCs
nepBoHavanbHON cTpaternen Bbibopa 06bEKTOB HEABMXXMMOCTU A8 pa3MeLLeHNsi CBOUX
MarasuHoB. B Takux ropogax, kak Hbto-Mopk, JTongoH, Mapwk, MioHxeH, Tokvo v LLianxai,
OTKPbINUCb BeAyLlMe Mara3uHbl po3HUYHOM ceTu Apple, pacnonoXeHHble B OTAeSbHbIX 34aHnax. A
TaK HasblBaeMble MUHU-MarasvHbl ObIfiM OTKPbITbI BO MHOTMX MECTax ¢ BOSbLUMM NMOTOKOM
nokynaTenewn, Taknx kak MapkeT-ctput B CaH-®paHuucko. 370 Bbina nonbiTka obpatuTs
nonb3oBaTtenen NepcoHanbHbIX KOMMLIOTEPOB APYrMX KOMMaHWI B NNeMs NOKMOHHWKOB Apple.
(«Pa3 51 Bce paBHO NPOXOXY MUMO, No4YeMy 6bl MHE HE 3aCKOYMTb B 3TOT MarasuH? Beab Ha 3710
NoHago0MTCA BCEro HECKOMBLKO MUHYT. Tak NoYemy e He caenartb 3To?»)

XOTs Ha 3TO U YO HEKOTopoe BpeMd, (oMpMeHHble MarasuHbl Apple ctann ogHon n3 cambix
3aMeyvaTernbHbIX UICTOPUI ycrnexa B cpepe po3HMYHom Toproenu. B 2006 rogy Ha kaxabln
KBaZpaTHbIN YT UX TOProBON NMoLLaamn NpUxXoannocs B cpeaHeM no 4 ThbiC. JONM. NPoAax; 3ToT
nokasaTersib B YeThIpe pasa Bhille, YeM y ceTu Best Buy. ToBapoo6opoT marasnHoB Apple
3HAYMTENBHO NPEBbILLAn TOBAapoOOOPOT TakMX MKOH PO3HMYHOM TOProBnun, kak Tiffany n Saks,
pacnonoXeHHbIX Ha Tou e 19Ton aBeHto, COBCEM Heaaneko OT rnaBHOro marasuHa cetn Apple Ha
MaHxaTTeHe. Ha TpeTuii rog cBoen AedaTenbHOCTU Mara3uHbl KOMAaHUN yXKe NonyyYnnu
MUINNMapaHbIA COBOKYMHbIA AOXOA OT NPOAaX, a TEMMbI pOCTa UX ToBapoobopoTa npesbILLanu
COOTBETCTBYHOLLMIA NOKa3aTenb ftobon apyron pO3HNYHOM CETU 3a BCIO UcTopuio. Becero yepes aga
roga komnaHusa Apple yxxe nony4yana Takon ke 4OX04 OT NPOoAax 3a Kaxabli kBapTan — U BCe 3TO
eLe 0o BbiBoga Ha pelHOK iPhone B 2008 roay.

MocpencTBoM OTKPbITUS CETU PUPMEHHBLIX MarasmHoB Apple, a Takke OCyLLEeCTBNEHNS KOHTPOMS
Hag BCeW LLenoYKom Co34aHns LLEHHOCTEN, HauMHas ¢ pa3paboTku KOHUENUMM NpoayKTa 1
3aKaHuMBas ero NpoM3BOACTBOM M JOCTaBKOW B MecTa npoaaxu, CtuB npeBpaTtun Apple B
OucHenneHa chepbl BLICOKMX TEXHOMOMMN — MMEHHO K 3TOMY OH 1 CTPEMMUIICS.

OunsanH PO3HUYHbIX MarasmHoB, OpMeHTMpOBaHHbIﬁ Ha nokKynartens

Au3aiiH, koTopomy CTMB NpuaaBan nepBocTeneHHoe 3HaYeHe BO BCEX CBOWX MPOAYKTaXx, cTan He
MeHee BaXKHbIM (DaKTOpOM M Mpu co3aaHnn UpMeHHbIX MarasuHoB Apple. MoTpe6utenu Bceraa B
BOCTOpre OT BCEro, CBsi3aHHOro ¢ Apple, XoTs Ha caMOM [ere OHM JaXe He BMOSHE 0CO3HaloT,
noYemMy Tak NMpouCXoauT.

YUTo KacaeTcs caMmx MarasmHoOB, B npoLecce pa3paboTkm AUHAMUYHOTO COBPEMEHHOMO An3ariHa u
NNaHupoBKM kKoMnaHus Apple coTpygHuyana ¢ HEKOTOPbIMU CaMbIMX @BTOPUTETHBIMM
apXUTeKTypHbiMK ompMmamu. MNMocTaBLLMKN 1 NOAPSAYMKM, OaXKe camble Nny4dlume B cBoen cdepe,
FOBOPAT, YTO, pa60Ta$| CcO CTI/IBOM, MM NpuxoaunnocCb NogHMMaTh MiaHKy elle Bbllle.

Kak n cambii ﬂepBbIVI Maras3vH ana cnyxxawmx Apple, PO3HNYHbIE Mara3vHbl KOMNaHUM HarNnoMunHaun
OEMOHCTpauUMOHHbIE LEHTPbI, KOTOPbIE eLlle 1N npoaaBaliv BbiCTaBlIEHHbIE NMPOAYKThI. Ecnu Bbl
HaxoguTte B TaKOM Mara3nHe Hy)KHbII7I TOBap, Heobs3aTenbHO CTOSATL B o4yepeaum, YTOObI ONNAaTUTL
MOKYMKY. Y Bcex COTPYAHMKOB €CTb NOPTaTUBHbIE yCTpOVICTBa ana CHNTbIBAHUA C KpeAUTHbIX
KapToO4eK, N Bbl MOXeTe paciiiatutbCA NpAaMoO Ha MecCTe.

Bce acnekTbl paboTbl hvpMeHHbIX MarasvHoB Apple, OT camux NPOAYKTOB A0 BNeyaTfieHuin oT
COBEpLLUEHNs NOKYMKN N CEPBUCHOrO 06CNyXnBaHWS, o4eHb yAobHbI Ansa nonb3osaTtend. OgHuM 13
caMblx 3amMeydaTeribHbIX HOBOBBEAEHUI, caenaHHbIX BbIBLINM coTpyaHMKoMm Target PoHom
IXOHCOHOM, Gbin cepBuCHbIN oTAen Genius Bar («CToMKa reHNeB» ), OTKPbIThIN B KAXKA0M MarasvHe



Apple [axe HasblBaeTCcAa 3TOT OTAEN reHManbHo. [J)KOHCOH nopy4un nog4nMHEHHbIM NPoBeCTU
cpeaun niogen onpoc, rge oHW nony4yanu ycnyru, Kotopble, no X MHEHWIO, Bbi3Bann y HUX nydline
oulylieHud, Koraa-nmbo nmun ucnbitaHHble. MoyTtu BCe pecnoHAeHTbl OTMETUINN, YTO CaMoe
fonbLioe yOOBOJIbCTBME OHU NONYHUITN OT NMPOXXMUBAHUA B XOpOLLEM OTeEe.

PoHy npuwna B ronosy 6recTawas nages: B marasmHax Apple Heo0xoanmo opraHM3oBaTb
cneumanbHbIN KOHCbEPXK-CEPBMIC, U €ro0 OCHOBHOWN byHKLMEN 6bino 6bl OkasaHne NoMoLLn
noKynaTensam, y KOTopbIX BO3HMKITM NPO6GrieMbl C TEM MNN UHBbIM NpoaykTom Apple, gaxe ecnu Te
3apaBanv riynble BONpockl O TOM, Kak UM Morb3oBaTtbes. [locnywarite pasroBopbl Bo3ne Genius
Bar xoTb HECKONBKO MUHYT, 1 Bbl NONMETE, YTO ANs TeX, KTO Tam paboTaeT, rnymnbiX BOMNPOCOB HE
cyliecTByer.

B Bawem npoaykte Apple ectb aedekt? Ecnn coTpyaHMKM MarasmHa He MOryT YCTpaHUTb ero, npu
YCITOBUW YTO TOBap He NCMOPYEH CaMnM NoKyrnaTenem, ckopee BCEro BaM 3aMEHAT ero HOBbIM
YCTPONCTBOM.

HeBeposTHO, Apple He B3uMaeT HMKAKOWM Nnatbl HX 3a 0by4eHne, HY 32 PEMOHT, HW 33 3aMeHy
CBOWX NPOAYKTOB.

BpeHa — 3TO U NOAU B TOM Yucne

K 2010 rogy u3 46 Tbica4 coTpyaHukoB Apple 6onbLue NonoBuHLI paboTany B pO3HUYHON ceTn
mMarasvHoB komnaHuu. lNMepcoHan marasnHoB Apple ob6ydyanu noHnmaHuo cyt 6penga Apple, 4ToObI
COTPYAOHVKN pasfensnm LLeHHOCTU KoMNaHun. ToproBbld NepcoHan — 3To MU0 KOMMaHUW, KOTopoe
BUOAT noTpebutenu.

Ha Be6-cante Apple nogdepkuaeTcs: «poBoauTe nu Bl 6ecnnaTtHbIi ceMmHap, obyvaeTe
nokynaTens OA4MH Ha OAMH BO BPEMSA NEPCOHaNbHOro TPEHWHra, AaeTe KBanuuunpoBaHHbIe
COBETbI MO TEXHUYECKMM Bonpocam y Genius Bar, Bbl HeNpeMeHHO yBuauTe, Kak nvua nogen
Ha4yMHalT CBETUTLCS, KOrAa Bbl NOKa3biBaeTe UM, YTO OHWU MOTYT AenaTh TO, O YeM Jaxe He
nogospesanu. Bbl NpMBbIKHETE, HO BAC HUKOr4a aTo He ByaeT yTOMASATbY.

Ckonbko KomnaHun B AMepuke (Mniv BO BCEM MUPE) NMPOU3HOCAT Takue crioBa npu Hanve
COTPYAHMKOB? 3TO ellle pa3 HaNnoMMHaEeT HaM O TOM, YTO UMEHHO OT MOBEAEHNSI COTPYAHUKOB,
HENOCPEACTBEHHO KOHTAKTMPYHOLLMX C NOTPEOUTENSMN, 3aBUCUT MHEHUE O KOMMAHMUK.

HoBbi noaxon kK opMMpPOBaHMIO aCCOPTUMEHTA

KpynHble koMnaHun no BbiNycKy 6bITOBOM SNEKTPOHMKK, B NPOLLNIOM 3aHMMaBLUME 3aMeTHOe MeCTo
Ha pblHKEe, Takne kak General Electric, no mepe cBoero pocrta pa3spabaTtbiBanu 1 npogasanu COTHM U
AaXe TbICAYM pasHbIX NPOAYKTOB. Y Apple nx meHblUe ABaguaTh, U 3TO NPOCTO HEBEPOATHO AN
koMmnaHuu ¢ 30-munnuapgHeiM o6opoToM. (MIHTepecHo: nomumMo Toro Yto Apple BbinyckaeTt
nopasuTenibHO Marno NPoAyKTOB, C KAXAbIM HOBbIM MOKONEHNeM UX pa3mep yMeHbLuaeTcs.)

C1uB cuntaet, 4to Apple MOXeT COCPefoTOUMTBLCS Ha BbIMYCKE HECKONBKUX OpUrMHaNbHbIX
NPOAYKTOB, NpeaCcTaBnSLLNX MHTEPEC AN LWMPOKOro Kpyra notpedbuTenen, Kak TONbKO OHWU caMu
HaYHYT OTHOCUTBLCH K HUM Kak K KNnio4eBOoMY hakTopy ycnexa komnaHuu. K HacTosemy BpemMmeHu
KOHTUHreHT notpebutenen Apple yxxe nepepoc chopmart «kynbTa Macy» npowneix neT. Tenepb No4TH
BCe XOTAT cTaTb obnagaTensamu npoaykTos Apple.



OpraHn3oBaB HOBLIN KaHan cObiTa NPOAYKLMM KOMMaHWM HENOCPEACTBEHHO NOTpeduTenam u
OTKa3aBLUMCb OT YCNyr Takux nocpeaHukoB, kak Best Buy u Fry, CTus, no cyTu, NOMHOCTLIO N3MEHUIT
00NnMK PO3HMYHOW TOProBnu Komnbtotepammn, MP3-nneepamn n mobunbHbIMK TenedoHamu.
KoMnbloTEPHYIO MHOYCTPUIO OXXNOAT TPYAHbIE BPEMEHA — KOHKYpeHums. Mexay Tem Bce
ocCTanbHble OTPACHY TOXE NOCTUraT Cenyac YPOKM PO3HUYHBIX MPoaax.

CerogHsa CTuB yXe co3an BCeobbeMMIOLLYO CTpaTermo NnpsiMbiX NpoAax HenocpeacTBEHHO
notpedutensam — 1 oHa paboTaeTt. KomnaHus Apple 3aHMaeT NuanpyoLLyo NO3ULMI0 Ha PbIHKE
OHNavH-npoaax 6narogapsi MarasmHam iTunes. CeTb UPMEHHbIX PO3HUYHBIX Mara3nHoB Apple
TOXe (PYHKUMOHMPYET B BbICLLEN CTEMEHM YCMNELLHO. S MOYTM HEe COMHeBarcs B ToM, 4To CTuB, cam
B BbICLLIEN CcTeneHn TpeboBaTenbHbIM NOKynaTens, co3gan naeansHyo cpeay, Ans Toro YToobbl
nokynaTenu nonyyanu Hamnydlime BnevyaTneHus oT noceLLeHnsa MarasmHoB KOMMaHuu.

Moaxoa dxobca Kk opraHnsaumMm po3HMYHbLIX NPoAaX coaepkarn OAuH acnekT, KOTOPbIA MOXHO
Ha3BaTb TPOSHCKMM KOHeM: NpoayKTbl Apple coBMecTuMbl ¢ onepaumoHHon cuctemon Windows.
Ecnu Ha iPhone noTtpebuTtensa yctaHoBneHa nporpamma Microsoft Exchange, oH yxxe Ha nonnyTu K
TOMY, YTO €ro crnegyoLmMm KoMnbloTepom ctaHeT Mac. A koraa Bbl NOKynaeTe unv MogepHusnpyeTte
cBol iPhone B hppMeHHOM marasmHe Apple, To MoxeTe 0OPMUTL NOAKITHYEHME K MOOUBLHOM
CBSI3M 30€eCb e, 6e3 Heobxo0aANMOCTHM noceLeHns odrca onepatopa — KIacCu4eckuii npumep
NOKYMKM BCEro Heobxoanmoro B 0gHOM MecTe!

CTMB NOMHOCTLIO KOHTPONUPYET CBOMN BpeHa, MOTOMY YTO YMEeT NpoAaBaTb CBOW NPOAYKTLI TakK Xe
XOpOLUO, KaK 1 co3fgaBaTth UX. OTO €ANHCTBEHHbIN crnocob coxpaHeHUs NONHOrO KOHTPONS Haf
OpeHaom.

KaxeTcs coBepLUEHHO HEBEPOSATHLIM, YTO B COBPEMEHHLIX 3KOHOMUYECKNX YCIOBUSIX, KOraa Takune
obLensBecTHble po3HUYHble ceTw, Kak Circuit City, Sharper Image, Mervyn’s n Gateway
nepexuBaeT TPyAHble BPEMEHA, HOBLIN peTenrep Nonb3yeTcsa TakuM OrpoMHbIM ycnexom. MNMpopaxa
NpoAyKUMM HEMOCPEACTBEHHO NOTPEOUTENSAM N CO34aHNe NOAXOAsLWEN MHAPACTPYKTYpbIl — 3Ta
3agadva Bcerga 6bina camon TpygHom B mupe 6usHeca, n Ctus bnecrtswe cnpasuncs ¢ Hew. Ero
CTPEMIIEHNE MOSTHOCTLI KOHTPONUPOBATbL NPOAYKT — BOT KIoUeBOW hakTop ycrnexa ero ctparernm
PO3HMYHBIX Npodax.

MNaea 13

Bo3MOXHOCTb cTaTb OCOOEHHbLIM

«[AnAa 3TOro ecTb NPUIIOXKEHUE»

B mupe BusHeca HeT Hu4ero 6onee 3axeaThbiBalOLLEro, YEM CO3AaHMe NPOoAyKTa, HE06X04MMOro
MUNNMOHAM FOAEN; Te, KTO ero He UMeeT, 3aBUAYIOT TEM, Y KOO OH eCTb. HeT Takke 1 HUKoro
Gonee BblOAKOLWErocs, YEM YENOBEK, KOTOPbIV MOXET Takon NPOAYKT NpuaymaTtb 1 co3aatb. He
3abyaem yrnomsiHyTb M O TOM, YTO Ha ero cYeTy psif NepPBOKACCHbLIX YCTPOWCTB, NOSIBUBLLNXCH He
Gnarogapsi HEKOTOPbIM OTAENbHBIM 4ENCTBUAM, @ B pe3ynbTaTte Leflon KOHUEeNUmM.

MaBHaa Tema



BctynutenbHas pedb, npondHeceHHasa CTMBOM nepeg TbICAYHOW ayanTOpUEN B BbICTABOYHOM
ueHTpe Moscone Ha MacWorld B 2001 rogy, TpaHcnMpoBanacb N0 BCEMY MUPY NO KaHanam
CMYTHWKOBOW CBA3W, N OHa nopasunrna MeHsi. B 3Toin peyun OH U3noxun BuaeHne nepenekTns
pa3suTusi komnaHum Apple Ha Byayuine nNatb u 6onee neT. A NOHsAM, K YemMy 3TO JOIKHO Obino
NPUBECTU, — K CO34aHNI0 eANHOro MegmaleHTpa. MHorne BOCNpuHANIM Takyo CTpaTermio Kak
NpOBUAYECKUI B3IMNNA Ha TO, B KAKOM HanpaeneHnn 0yaeT passmBatbes Mup. OgHaKo TO, YTO A
ycnbiwan, b0 pa3BMTUEM TOrO e BUAeHUs, koTopoe CTMB M3MN0XMN MHE elle 25 neT Hasag BO
BpeMsi Hallero Buauta B Xerox PARC.

B 2001 rogy, korga CT1B Npou3Hec CBOK peyb, B cdhepe BbiNycka NepcoHarnbHbIX KOMMNbIOTEPOB
npoucxoaunn pesknn cnag; NeCCMMUCTbI KpUYann Ha KaxkaoMm yriy, YTo oTpacib NpubnmkaeTcs K
cBoen cmepTu. Bee ¢ yxkacom Habnoganu (a npecca elle 6onblue nogorpesana cutyaumio), 4to
CNpoC Ha NepcoHanbHble KOMNboTePbI NagaeT, a MP3-nneepsbl, undposblie poToannapaTsl,
KapMaHHble koMnbloTepbl 1 DVD-nneepbl NPocTo cnetaT ¢ Mook mara3nHoB. OgHako ecnn
KOHKYpeHTbl CTnBa 13 Takmx komnaHuin, kak Dell 1 Gateway, n npyummpmnuce ¢ Takmmm
HaCTPOEHUSIMM, CaM OH He cTan 3Toro genartb.

CTuB Havan cBOK peyb, KpaTKO M3MOXMB UCTOPUIO Pa3BUTUSA TeXHONormn. BocbmuaecsTble rogpl
(nepBbIN 3010TON BEK NEPCOHaNbHbLIX KOMMbIOTEPOB) OH Ha3Ban BEKOM 3(h(PEKTUBHOCTMH,
AeBsiHOCTbIe rofbl HasBan apon HTepHeTa. MNepBoe gecatnnetne XXI Beka gomkHo Obino cratb
BPEMEHEM «LMPPOBOro obpasa XXM3HU» — 3MOXON, KoTopasi 03HAMEHYeTCs1 BYpHbIM pa3BUTUEM
LUMcpoBbIX YCTPONCTB: hoTo— 1 Bugeokamep, DVD-nneepoB u... MOOUIbHbLIX TenedOHOB.
(PparmeHT aTOM peydn MoxXHO HanTh Ha YouTube no 3anpocy «Steve Jobs introduces the Digital Hub
strategy».)

CTMB NOHMMAr, YTO TONBbKO MEPCOHANbHbIN KOMMNbIOTEP 00naaaeT HeoOXoaNMMbIMU ANst BbINOJSITHEHMS
CINOXHbIX NPUITOXEHUI BO3MOXHOCTSIMU, YTO ero 60nbLLON 3KpaH MOXHO MCMOSb30BaTb Kak XOJICT,
4YTO ero AelleBas NamMATb AMs1 XpaHEHUST AaHHbIX NPEBOCXOANT BCE, YTO MOXET NpeanoxuTb ntoboe
N3 9TUX YCTPOMCTB B OTAENbHOCTU. A 3aTem CTUB M3M0XNN NNaH JanbHENLWNX OENCTBUN KOMNAHUN
Apple c yueTom cBOEW KOHLEeNUUu.

JTio60I U3 KOHKYPEHTOB MOT Obl MCMOMbL30BaTb TOT Xe NiaH AencTBUMin. OQHAKO HUKTO 3TOrO HE
caenan, 4To gano komnaHun Apple npenmyLLecTBoO Ha HECKOSbKO NeT Bnepen. Tem cambiM
UncpoBbIM LIEHTPOM, SAPOM cTan Mac — MOLLHbIN KOMNBIOTEP, KOTOPbIN MOT 00beAUHNUTL paboTy
Lenoro psiga yCTpomucTB, OT TENEBU30POB A0 MOBUMbHbLIX TeENedOHOB, Takum o6pa3om, UTOOLI BCce
OHW NETrko UHTErpUpPOBaNUCh B NOBCEOHEBHYHO XXM3Hb YerioBeKa.

CTuB 6bIN He eAUHCTBEHHLIM 4YefIoBeKOM, KOTOPbLIM roBopun o «undpoBom oGpase
Xu3HU». [prMepHo B TO e Bpems 1 bunn MeiTc rosopun 06 3TOM, HO OH He NPeaNoXNI HUKaKMUX
naen o ToM, K Yemy 3To nNpuseaeT Unm Yto aenatb. CTUB e Gbln abContoTHO YOeXaeH, YTo ecrnu
YTO-TO MOXHO ceGe NpeacTaBUTb, TO 3TO MOXKHO M OCYLLECTBUIUCE. M Ha NPOTSXEHUN HECKOTBbKMX
creayoLmx NeT OH COCPeaoTouUT BCO AeATenbHOCTb Apple BOKpYr peanu3aumnm 3Toro BUaeHust.

CnocobHOCTb 3aHUMAaTbLCA ABymMA genamMmum ogHoOBpeMeHHO

Mo>HO N 0gHOBPEMEHHO ObITb KANMTaHOM OAHOWM KOMaHAbl 1 urpokom apyron? B 2006 rogy Walt
Disney Co. Bbikynuna komnaxuto Pixar. Ctus [xob¢ ctan uneHom coBeTa agupektopos Disney u
nony4nn NonoBuHy CyMMbl, ynnadeHHow 3a Pixar (7,6 mnpa gonn.), B Buae akuunm Disney, ctaB ero
KPYNHENLLMM aKLMOHEPOM.



W BHoBb CTMB nogTBEpAUN penyTaLmio YenoBeka, KOTOPbIN CNOCOBeH paclUMpUTb rpaHnLb
BO3MOXXHOro. MHorme cuntanu, 4to n3-3a cBoen npegaHHoctu Apple n nornoweHHoOCTN genamm
KOMMaHUKn OH BpsiA Ny OyAeT akTMBHO y4acTBoBaTbh B Aenax Disney. Tem He MeHee, 3aHMMasiCb
pa3paboTKo HOBAaTOPCKUX NpoaykToB ByayLiero (MHdopmaumsa O KOTOPbIX AepXanach B
cTpoxawwen TanHe), CTUB ¢ BONHEHNEM pebeHKa, OTKPbIBAOLLEro POXAECTBEHCKME NOAAPKN,
y4yacTBOBas 1 B peanunsaummn HOBbIX COBMECTHLIX NpoekToB Disney n Apple. «Mbl 0bcyxgaem
MHOIMe acnekThbl, — cka3an oH B MHTepBLIO BusinessWeek He3agonro oo ornawieHns nHgopmaumnm
0 3aKIIYeHNN caoenku. — Ha NpoTskeHun cnegyrowmnx NaTn NeT Hac OXMAAKT BOSTHYOLWME
CcoObITUSAY.

MeHATb HanpaBneHne AOpPoro, Ho MHoraa Heo6xoAMMO

OB6aymbiBas pasHble acnekTbl co3aaHmns Lndposoro ueHTpa, CTMB Hayan sameyaTtb NoBcloay
noaen, «KOHIMUPYIOLLMX» NOPTATUBHBLIM YCTPOUCTBAMM. Y HEKOTOPBLIX Obln MOBUMbHLIN TeNedoH B
OAHOM KapMmaHe unu vexne, kapmanHbii K B gpyrom, u ewle, BO3MOXHO, iPod. N noutn kaxxgoe
YCTPOWCTBO MOIJIO COMepHMYaTh 3a rMaBHbI Npu3 B HOMMHaUMK «Cambin 6e306pasHbin ansamHy». K
TOMY Xe, YTOObl HAy4YMTbCS UMW NONb30BaTLCA, CreAoBano YyTh N He 3anMcaTbCa Ha BeYepHue
Kypcbl B Konneax. NpakTuyeckn HUKTO He ocBamBarn Gonblue pyHKUUIA, YemM camMble HEOOX0aMMble
6aszoBble.

C1uB mor 6bl 1 He 3HATb O TOM, Kak UMEHHO LMdPOBOW LIEHTP NOCPEACTBOM BO3MOXHOCTEN Mac
MOXET PacLUMpUTb BO3MOXHOCTN MOOUIbHOro TenedoHa nnm undpoBoro obpasa Kn3Hu, 0gHaKo OH
3Has, YTO BaXXKHEMLLMI 3NIEMEHT 3TOro NpoLecca — HENOCPEACTBEHHbIE KOHTAKTblI MEXAY NMOAbMMU.
Kyna 661 CTUB HM NocMOTpen, Be3ae OH BUAEN NPOoAyKThbl, 06ecneynBaoLLne Takme KOHTaKTbl, HO
BCE 9TW NPOAYKTbI KpamHe HyXXO4anucb B MUHHOBaUMSIX. PbIHOK Gbin1 orpoMHbIM, U CTUB NOHUMAar, YTo
BO BCEM MMpPE CYLLECTBYIOT HEOTPAaHWYEHHbIE BO3MOXHOCTM B 3TOM nnaHe. Ctusy [xobcy HpaBuTCS
(MMEeHHO HpaBMTCS) BbIBOAUTbL HA PbIHOK HOBLIN MPOAYKT U3 ONpedenieHHON KaTeropun, KOTopbIn
OCTaBUT KOHKYPEHTOB Janeko no3aan. MIMeHHO Tak OH 1 caenan B 3TOT pas.

3ameyaTeneHO, YTO 9Ta KaTeropus NPOAYKTOB yXe co3pena Ansd MHHoBaumin. MobunbHble
TenegoHbl NpoLwnn 60MbLLIOK NyTb Pa3BUTUSA C MOMEHTA MNOSIBNEHNst Ha cBeT. Y Aneuca lMpecnu
Obln 0AMH M3 NepBbIX MOOUIBbHBIX annapaToB, YNaKOBaHHLIN B YEMOAAHUYUK. Takon TSHKENbIA, YTO
3nBuCy NpULLNOCH CneunansHO HaHATbL YenoBeka, B 06513aHHOCTM KOTOPOro BXOAMMIO HOCUTb 3TO
ycTponicTBo. Koraa MobunbHble TenegoHbl YMEHbLUMIMCE OO pasMepa MYXXCKon Tydnum, aTo
Ka3anocb OrpOMHbIM JOCTWKEHMEM, HO yaepXKaTb UX BO3NE yXa MOXHO ObIfo TOMbKO ABYMS pyKaMu.
Korga ke OHU cTanu nomMellaTbcs B KapMaHe, CNpoc Ha HUX Pe3KO BbIpPOC.

MpounssoanTenu MobunbHbIX TeNedoHOB Npoaenany 6onbLuyto paboTy, 4ToObl NCNONBL30BaTL B
CBOMX yCTpoWcTBax 6onee MOLLHbIE MUKPOCXEMbI NAaMATH, Bonee Ka4eCTBEHHbIE aHTEHHbI U T. .,
HO He CMOITM CNPaBUTbLCS C co3daHneM 3cpEeKTUBHOIO NONb30BATENLCKOIO MHTEPMENca.
CnuLKOM MHOIO KHOMOK ynpasneHunsa Obino Yy 3TUX yCTpOIZCTB, B HEKOTOPbIX Clny4adax aaxe HUKaK He
00603Ha4YeHHbIX, a TaKKe MHOXECTBO (QYHKLIMIA, KOTOPbIMU HUKTO HE YMen NoNb3oBaThes. VX yxacHo
HecypasHbIN An3aiH, KOHEYHO xe, CTuBy Obin Ha pyKy, MOCKOMbKY Aan eMy BO3MOXHOCTb CTaTb
nyywe apyrmnx. Ecnu onpegeneHHas kateropms NnpoAyKTOB BbI3bIBAET Y NoTpedbutenen
oTBpaleHne, CTuBy 3TO OTKpbIBaeT 61aronpuUATHY BO3MOXHOCTb.

MpeononeHne HenpaBUNbHbIX peLUeHUn



BoamoxHo, pelueHune caenaTb MobunbHbIN TenedoH ganock 6e3 Tpyaa, HO MAEK O ero
BOMMOLLEHMM HENb3A ObINo Ha3BaTb NpocTon. KomnaHus Palm yxe Bbilwna Ha pbIHOK CO CBOMM
NPEBOCXOAHbIM KOMMYHMKaTopoM Treo 600, 06beanHMBLLUMM doyHKUMK BlackBerry n mobunsHoro
TenedoHa. JTiobntenn HOBMHOK Cpasy e OLIEHWUIN 3TO YCTPOWCTBO.

Bo Bpems nepson nonbiTkn CT1B COBEPLUX OLIMOKY, NbITAACh COKPaTUTh CPOK BbIBOAA MPOAYKTa Ha
pbIHOK. Ero pelueHune ka3anocb 4OCTAaTOYHO pa3yMHbIM, HO HapyLlano ero xxe co6CTBEHHbIV
NPUHLMN, KOTOPbIN 9 Ha3Ban «Teopuen LerioCTHOro NpoayKTa»: BMECTO TOro YTobbl NOMHOCThLIO
KOHTpONupoBaTb BCe acnekTbl npoekTa, CT1B noLuen no ToMy nyTu, KOTOPbLIN YXKe CAOXMUICS B
chepe Bbinycka MoOMbHbIX TenedoHoB. KomnaHua Apple 3aHsinack nporpaMMHbIM obecrneyeHnem
ANS 3arpy3ku My3blkn Yepes OHNanHoBbIM MarasuH iTunes, Torga kak Motorola gomkHa 6bina
M3roTaBnmMBaTb YCTPOWCTBA M 3arpyaTb Ha HUX onepaumoHHYI0 CUCTEMY, NpeaocTaBrieHHyo Apple.

M3 aTon «aackor cMecm» Nonydnnock YCTPOMCTBO, codeTaBLuee B cebe oyHKUMM MOOUITbHOro
TenedoHa 1 My3blkaribHOro nneepa, ¢ He O4eHb NPUSATHbLIM Ha cryXx HaseaHnem «POKR». OgHako
korga CtmB genan ero npeseHTtauumio B 2005 rogy, OH HECKONbKO ANCTaHLUMpOBarcs, NpeacTaBmB
ero kak «iPod Shuffle Ha Bawwem TenedoHe». Ho yxxe Torga oH 3Han: POKR »xgeT npoBan cpasy xe
nocrie BbIX0A4a Ha PbIHOK; TaK K& CYMTanu JaXe camble CTPaCTHble NOKMOHHUKM CTuBa. XKypHan
Wired noaBepr 370 YCTPONCTBO KpUTKKE B cTaTbe «Bbl HasbiBaeTe OTO TenedoHom GyayLiero?»

Cwutyaums ycyrybnsanacbk Tem, 4to Beirnsgen POKR 6e306pa3Ho — ropbkas nunons 4nst Toro, KTo
TaK BbICOKO LIEHUT KpacoTy Au3aliHa.

Bnpouewm, B pykaBe y CTvBa 6bin npunpsTaH ko3bipb. C camoro Havana oH 3Har, 4to ROKR Hukygna
He roguTcs. 3a HeCKoNnbKO MecsLEeB A0 BbIBOAA YCTPONCTBA Ha PbIHOK OH cObpan pykoBoauTenemn
Tpex pasHbix nogpasaeneHun Apple: Pybun, [xxoHaTaHa n ABu, 4TOObI cKazaTb UM, YTO OH CTaBUT
nepea HUMM HOBOE 3ajaHne — co3aatb MOBUNBHLIN TeNedoH.

Tem BpemeHeM cam CTuB 3aHANCS APYron BaXKHOW CTOPOHOWM 3TOr0 NpoekTa — NoMCcKOM
noaxoasLLero NnocTasLLUmMKa yCnyr MOOMIbHOM CBA3M, C KOTOPbIM MOXHO 6bINo Obl yCTaHOBUTL
napTHEPCKME OTHOLLEHMS.

Y100bI 3aHATL nngupyrouwmne no3mumm, MeHAnTe npasuna

Kak pobuTtbcsa Toro, 4To6bl KOMNAHMM NO3BONUIN BaM U3MEHUTL npaswumna urpbl B X oTpacnu, ecnun
9T npaBusia «BblCe4YeHbl B KamHe»?

C nepBbIx AHEW CyLLeCTBOBaHNSI MHOYCTPUN MOOUITBHOW CBSA3M TOH 3aaBany NOCTaBLUMKU YCyr
cBA3n. JTlogm MaccoBo Nokynanu MobusbeHble TenedoHsbl, 4To obecnevmBano NocTynneHne
OrPOMHOrO NOTOKAa AEHEer Ha c4eTa NOCTaBLLUMKOB YCNyr MOOUNBHON CBSI3M U AaBano um
BO3MOXHOCTb YCTaHaBNuMBaTth npasuna mrpbl. [okynka annapaTtos y Npon3BoauTenei u
npegocTaBeHne NX KIMeHTaM CO CKUMOKOW — oauH U3 cnocoboB nNpuBsa3aTh k cedbe aboHEHTOB, U B
BGonbLUMHCTBE Cny4aeB ANs 3TOro MCMonb3oBancs AOroBop Ha nNpefocTaBneHne ycrnyr CpoKOM Ha
ABa roga. Takve nocTaBLLUMKKM ycryr MoBunbHOM ¢BA3un, kak Nextel, Sprint n Cingular, 3apabatbiBanu
OFPOMHbIE AEHbIM U MOIMK NO3BONMUTL cebe onnadmMBaTth YacTb CTOMMOCTU MOBWIBbHBIX TeNedOHOB.
3HaumnT, OHU BbINM X035IeBaMM NOMNOXEHUSA 1, CNefoBaTeNbHO, MOMMY AUKTOBAaTh MPOU3BOAUTENSM,
Kakme pyHKLUUKN OOMMKHbI ObITh ¥ TENEMOHOB M Kak OHW A0MKHbLI paboTaTb.

W BOT npuxoauT akcLeHTpUYHbIN CTMB [PKOBC U HAYMHAET NEePeroBopbl C PYKOBOAUTENSAMU Pa3HbIX
KOMMaHuin MoGunbHoOM cBsisu. MHorga Bectu aena co CTMBOM 03HayaeT TepnernvBeo BbiCIyLWIMBaTbL
BCE, YTO OH AymaeT O Ballei KOMMNaHuM Unv oTpacnu.



CT1B Npuxoamn Bo BCe 3TV KOMMAHMU U pacckasbiBall BbICLUMM JOMKHOCTHLIM FMLAM, YTO XOTS OHM
W NPOAalT TOBAp, HO HE MOHUMAIOT CYyTU B3aUMOOTHOLLEHMWI NIOAEN C MY3bIKOW, KOMNbIOTEPAMW U
pasBneveHmMsiMn. Yero, KOHEYHO e, Hemnb3s ckasatb 06 Apple. B Apple kak pa3 Bce NOHUMaIOT.
3atem CTuB coobLlan cBouM cobecegHMKaMm, YTO HAMepPEH BbINTM Ha UX PbIHOK, HO UrpaTb NP 3TOM
OyaeT no ApyrMm npaBmnaM — CBOMM cobBCTBEHHbIM. PykoBoauTenein 60nbLUNMHCTBA KOMMaHU Bce
3TO He 3anHTepecoBarno. OHM He cobmpanucb NO3BONATL KOMY Obl TO HY ObINO pacluiaTbiBaTb CBOU
nosuumm, gaxxe Ctusy [xobcy. OouH 3a ApyrMM OHU BEXIMBO yKasanu emy Ha ABepb.

K poxgecTtBeHcknm npasgHukam 2004 roga (3a HECKOMBKO MecsLEB A0 BbIBOAA HA PbIHOK
TenegoHa ROKR)

CTuB elle He Halien npoBangepa ycnyr MobunbHoOM CBs3K, YTOObI 3aKITOUYNTL C HAM CAENKY Ha
cBoux ycriosusix. [1sa mecsua cnycts, B hespane, Ctue noneten B Hbto-Mopk Ha BcTpeuy ¢
pykoBogcTBom koMnanum Cingular (koTtopyto BnocneacTeum Boikynuna AT&T). MNeperosopsbl
COCTOSANNCL B HOMEpPE 0AHOro 13 otenen Ha ManxatreHe. CTMB MCNoONb30oBan BCe CBOM PUPMEHHbIE
npuembl ons goctmkeHuns uenn. OH cka3an cBoum cobecenHukam, 4To MobunbHbI TenedoH Apple
HaMHOro OnepeauT BCe OCTanbHble YCTPONCTBA Takoro Tuna. Kpome Toro, npeaynpenunn ux, 4to
€CIN OH HEe CMOXET 3aKIMI0YUTb HYXKHYH0 eMy caenky, Apple Ha4YHEeT KOHKYPEHTHY 60pbOy C nx
KOMMNaHWen, Kynue KaHan 6ecnpoBOgHON CBA3W, U CTAHET CaMOCTOATENTbHO NPEeAOCTaBNATb YCNyru
CBA3N NOTPebUTENAM — Kak 3TO Aenann HekoTopble bonee menkne komnaduun. (ObpaTtute
BHMMaHue: CTUB HMKOrAa He UCMOSb3yeT Ha TakMX BCTPeYax HU Npe3eHTaummn, NOAroTOBMEHHbIE C
nomoubto PowerPoint, H1 apyrne nnnioctpatMBHble MaTepuansl, HU gaxe 3apaHee
noaroToBrneHHbIE 3aMeTKN. Bclo Heobxoaumyo MHOPMaLLMIO OH XpaHUT B FONOBE, U, Kak 1 Ha
BbicTaBke MacWorld nnu npeseHTaumm no NoBoAy BbIBOAA HOBOIO NPOAYKTa Ha PbIHOK, ero crosa
BCerga 3Bydar B BbICLLEN CTeNeHN YoeanTensHO, NOTOMY YTO OH YAEPXKMBAET BHUMaAHWE
NPUCYTCTBYIOLLMX HA NPeAMETE CBOEro BbICTYMNIIEHUS.)

Pykosogutenu Cingular cornacnnnce. OHU 3aKnOYUnn caernky, U ycnoBus AUKToBan
npousBoaguTenb, To ectb CTuB. KomnaHus Cingular morna okasaTbCs B BeCbMa HEBbIFOAHOM
nonoxeHuu, ecnv 6bl Apple He npogana Tak MHOrO TenedOHOB, YTO, KOHEYHO XXe, YBENTMYMIIO
KONM4YeCcTBO HOBbIX aOOHEHTOB, Nonb3ytowmuxcsa yenyramm Cingular. 310 6b1n1 04eHb 60MbLLION PUCK.
OpHako yBepeHHOCTb CTuBa B ycnexe v ero gap yoexxaeHust u Ha 3ToT pas caenanu csoe aeno.

Naes dhopmmnpoBaHMsa oTAEMNBHOW KOMaHAb!, MU30NIMPOBAHHOM OT BMMSIHUS U BMeLLATeNbCTBa CO
CTOPOHbI OCTaNbHOM YacTh KOMNaHUK, XOpoLUO noka3sarna cebs B cnyyvae ¢ npoektom Macintosh,
noatomy CTMB peLuunn 1 Bnpedb UCMONb30BaTh TAKOW NOAX0 NPUMEHUTENBHO KO BCEM ByayLnm
npogyktam. B npouecce cosgaHus iPhone OH 04eHb BHUMATENBHO OTHOCUIICA K BONpocam
Ge3onacHoCTU, Aenasa Bce BO3MOXHOE AN TOro, YTobbl KOHKYPEHTbI He y3Hanu 3apaHee Hu 00
OLHOW feTanu NpoekTa, KacarLlencs gm3anHa unm TexHonorum. CTvue goLlen B 3TOM A0 KPanHOCTU:
BCe KoMaHApl, paboTaBluve Haj pasHbiMu acrniektamu iPhone, Bbinm NONHOCTBIO N30NMPOBaHbI Aaxe

Lipyr OT Apyra.

MoXXeT, 9TO U3NULLHE 1 HENPaKTUYHO, HO UMEHHO Tak OH 1 caenan. Jllogun, paboTaslune Hag
aHTeHHaMK, He 3Hanu, kakumu 6yayT KHONKK ynpasneHus tenedoHoM. Te, kTo paboTtan Hag
MaTepuanamu Ansa aKpaHa u Kopnyca, He Menn goctyna K nHdopmaumm 0 NporpaMMHOM
obecneyveHun, NonbL30BaTENBLCKOM UHTEPMENCE, MKOHKaX, U T. N. M1 3TO pacnpocTpaHanock Ha BCeX
YIEHOB KOMaHbl: KaXXAbIM U3 HUX 3HAmN TOMbKO TO, YTO HYXKHO, AN BbINOMHEHUS CBOEW YacTu
paboTbl.

K poxgecTtBeHcknm npasgHukam 2005 roga kapbepa coTpyaHukoB Apple, paboTaBslume Hag iPhone,
oKkasanacb nog yrpo3oi. MNpogykT ewe He Obin rotoB, CTMB e 00bABUN LeneByto Aaty ero
BbINyCKa, 1 IO HEE 0CTaBanoCb BCEro YeTbipe Mecsia. K Tomy BpeMeHM BCE U TaK yXKe CMMLLKOM
ycTanu oT Ype3MepHOro HanpsiKeHWs!, BO3MYLLEHWE YITEHOB KOMaHAbl CTarno HapacTaTb, B



Kopuaopax To 1 Aeno pasfaaBanvch BCrbILLKK rHeBa. Jlioan He BbiAepXXuBanu aaBrneHus, 6pocanm
paboTy 1 yxoaunv OMOMK, YTOObI BbICNaTbCsl, HO YEPE3 HECKOMbKO AHEN BO3BpaLLanunch 1
npoaomkanu ganblue.

BpemeHu ocTtaBanock Bce MeHblle, a CTuB noTpeboBar, 4Tobbl YneHbl KOMaHabl caenanm
NMOJTHOLEHHbIV AEMOHCTPAaLMOHHLIN obpa3sel,. Ho Bce nowno He Tak, kak Hago. MpoToTun He
paboTtan. 3BOHKM cOpackiBanncb, akkyMynsaTop He 3apsihkarncs AoSKHbIM 06pa3oM, NpUNoXeHus
cogeprkanu Tak MHoro owmnbok, 6yato pabota Hag HMMK Bbina elle He 3aBeplueHa. OgHako CTus
oTpearvpoBar Ha BCe 3TO CAEPKaHHO 1 CNOKOMHO. KoMaHaa yke npuBbIkIia K TOMY, YTO OH
Ha4yMHaEeT CepaMTbLCA NO Manenwemy NoBoAyY, O4HAKO B 3TOT pa3 OH noen cebst nHave. Jliogn
3Hanu, 4to noasenu Ctuea, He onpaBAanv ero 0XXnaaHui; y HUX ObIro YyBCTBO, YTO OHM 3aCnyXXunu
€ro rHee, 1 OT HeoObIYHOTO ero nNoBeaeHns MM ObINo elle Xyxe. OHU 3HaNN, YTO AOMKHbI caenaThb.

Hesapgonro go seictaBkn MacWorld, Bcero 3a HECKONbKO Hederb 40 3anfiaHMpoOBaHHOIO BbIBOAA
iPhone Ha pbIHOK, korga B IHTEpHEeTe y)Xe Hauyanu Xo0anTb CIyxyu O HOBOM CEKPETHOM NPOAYKTE,
CtuB yneten B Jlac-Berac, utobbl nokasate npoToTun ycTponctaa npeacrasmutenam AT&T Wireless
— rMraHTckom TenedoHHON KomnaHwun, HoBoMy NapTHepy Apple no caenke ¢ iPhone nocne nokynku
Cingular.

Cnyumnock 4ygo: CTus cmor nokasaTb kKomaHae AT&T wmkapHbIi, npekpacHo paboTtatowmin iPhone
€ BrecTaWwmUM CTEKNSIHHBIM 3KPaHOM 1 LenbiM PSAOM MHTEPECHBIX NPUMOXKEHWIN. 3TO YCTPONCTBO
6bIno He npocTo TenedoHoMm; kak obelan CTMB, OHO CTano 3KBMBANEHTOM KOMMbOTEPA, KOTOPbIN
MOXHO AepxaTb B ogHou pyke. Bnocneactsuu CTuB pacckasbiBars, YTO OAUH M3 BbICLUNX
pykosoauTenen AT&T, Panbd e na Bera, ckazan, 4To 370 nyyllee, 4To OH korga-nnbo suaen.

Cpenka ¢ AT&T, kotopon CTuBy yaanochb 4obuTbCS, 3acTaBuna HEKOTOPbIX PYKOBOAUTENEN 3TOWN
TenegoHHON KOMMaHun HepBHMYaTb. OH YyroBOpMN X NOTPATUTb HECKOIBKO MUIIIMOHOB 4OMNapoB
Ha pa3paboTKy Tak Ha3bIBAEMOW «BU3yarlbHOWM rOIOCOBOW MOYTLI» — FOSIOCOBOW NOYTLI C
rpacmyeckmm nHTepdencom. Kpome Toro, notpedosan, 4tobbl B AT&T NONMHOCTLIO UBMEHUNN TY
pasgpaxatoLle rpoMo3aKyto npoueaypy, KOTOpPYH KIMEHTY NPUXOOUIIOCh NPOX0oauTb, YTOObI
0hopMUTL JOTOBOP Ha NPeAOCTaBrieHNe ycnyr MobunbHON cBs3KM, caenas ee 6onee GbICTpon u
HeobpeMeHuTeNbHON Ans knneHTa. PMHaHCOBasi CTOPOHa cornalleHust obina ewe 6onee
puckoBaHHol: AT&T npuxoamnock BelknagbiBate 6onblie 200 4onnapoB Kaxabli pas, korga HoBbI
KNUEHT 0hOpMIsn AOroBOp Ha NOAKIMIOYEHNE K MOBUNBHOM CBA3M B NakeTe ¢ nokynkow iPhone
CpOKOM Ha AaBa roga nntoc 10 gonnapoB B MeECSL, 3a KaXaoro nokynatens, npuodpeTaroLLero
iPhone.

B nHayctpun 6ecnpoBoaHoM cBs3u Bbina NpuHATa cTaHAapTHas npakTuka, CornacHoO KOTopomn Ha
KaXXAoM MOBWMLHOM TenedoHe 3Ha4YMTCHA He TONbKO Ha3BaHWEe KOMMaHUN-NPOU3BOANTENS, HO U
Ha3BaHWe nocTaBsLumKa ycnyr MobuneHow ceaan. OgHako, kak 1 B crniydae ¢ Ca non v NpUHTEpOM
LaserWriter mHoro net Hasaga, CtuB He nowien Ha 31o: norotun AT&T ucknoumnm ns gusanHa
iPhone. MNraHTy nHayctpumn 6ecnpoBogHON CBA3W ObINO OYeHb TPYAHO MPUHATL Takne yCrnoBus, HO,
kak n Canon, OHV ganu cBoe cornacue.

Tem He MeHee caernka He Bbina BbIro4HA TOMNbKO OAHON CTOPOHE, KaK MOXET NokasaTbCsl Ha NepBbin
B3rnsif, 0COGEHHO ecnn BCMOMHUTb, 4TO CTUBY MPULLINOCL OTAATb PbIHOK iPhone noa KOHTPOrb
AT&T, npegocTaBmB KOMMNAHWUM SKCKIHO3MBHOE MPaBO Ha NpoAaxy MOOMMbHBIX TenedoHoB Apple Ha
naTe neT, Ao koHua 2010 roaa.

U Bce xe, ecnu 6bl iPhone npoBanuncs, KOMy-TO NPULLNIOCE Obl NOHECTU YObITKK, KOTOPLIE ANA
AT&T ctanu 6bl OrpOMHbLIMMK; KOMNAaHUA BblHY>XAeHa Oblna 06 bACHATbL BCE 3TO CBOUM MHBECTOPAM.



B npouecce co3gaHusa iPhone CTuB inpe coTpyaHuyan ¢ BHELWHMMU NoCcTaBLLUMKkamMu, Yem koraa bbl
TO HY BbINO, NbITAsACh TEM CaMblM YCKOPUTb MPOLECC OCBOEHMS HOBbIX TEXHOMOIMN, HEOBXOANMBIX
Ans cosgaHns npoayktos Apple. B oencTBuTensHOCTY pykKoBOAUTENN KOMMAHMM, B3ABLUENCS 3a
npoun3BoAcTBO TenegoHoB iPhone, NpusHanu, 4YTo OHM cornacuMcb HasHa4uTb 3a Apple LeHy Huxe
cebecToMMOCTH, paccynThLIBas Ha Takoe yBenuyeHne obbema Nnpou3BOACTBA C TEYEHNEM BPEMEHWU,
KOTOpOe MO3BONUT MM CHU3UTb €ee B pacdeTe Ha eanHuLy NpoayKummn n brnarogapsa aTomy nonyyYnTb
XOpOLLYI0 NpubbInb. B aTom cnyvae komnaHusi rotoBa Gbina caenatb CTaBKy Ha ycrnex npoekTa
Ctuea Oxobca. A yBepeH, 4to 06bem npogax iPhone okasancs B KOHEYHOM cHETe HaMHOro
BonbLue, Yem oHU Mornu cebe NpeacTaBUTb.

B Hauane sHBapsa 2007 roga, Yepes WeCTb feT Nocre BbiBoga Ha pbIHOK nneepa iPod, noan,
cobpaBLunecs B BbicTaBouHOM 3ane Moscone B CaH-PpaHumcko, ycnbiwanu necHio xermca
BpayHa «| Feel Good». 3atem nog ogobpuTenbHble BO3rnachl 1 anfiogMCMEHTbI Ha CLEHY BbILLEN
C1umB n ckasan: «CerogHs Mbl 6ygemM TBOPUTb UCTOPUIO» — TAKMMK CITIOBaMK NpeacTaBuB MUPY
iPhone.

Py6u, ABM 1 nx kKomaHabl Nog pykoBoacTBom CTMBa, Kak BCEraa, YpesBbliHaiHO BHUMATENBHOTO K
MenbYanMM getanam, co3ganu NpoayKT, KOTOPbI cTan, No BCen BUAMMOCTU, CaMbiM KyNIbTOBbIM U
cambIM XenaembiM B UCTOpuN. B TeueHne nepBLIX TpeX MecsiLeB Ha pbiHKe BbINo NpogaHo OKono
1,5 munnuoHa eamHuny iPhone. He nmeet 3HaueHus, 4To MHOrME »anosanucb Ha cOpoc 3BOHKOB U
OTCYTCTBME CUrHana — NpMYMHON 3Toro Gbina HEOAHOPOLHOCTb 30HbLI NMOKPLITUS CETU MOBUNBHOMN
ceda3n AT&T.

K cepeanHe 2010 roga komnaHusa Apple npogana HeBepoATHO MHOro TenedoHos iPhone — 50
MUITFTIMOHOB.

CTuB coLuen co cLeHbl Nocrne BbICTyneHns Ha BoicTaBke MacWorld, yxxe 3Has, 0 YyeM 06bsBUT Ha
cnegytollen BoictaBke. OH 3aroperncs oyepeHon naeen cnegyowero NepBoKIacCHOro NpoaykTa
Apple, coBepLUEHHO HEOXNAAHHOW 151 MHOMMX, — NNAHLWETHbIM NePCOHAaNbHBIM KOMMbIOTEPOM.
Korga CtuBy BnepBble NpeAcTaBuiv ee, OH ee cpasy Xe NPUHs, pelums, 4To obs3aTensHo caenaet
Takoe YCTPOMCTBO.

Bot Bam ctopnpua: B gencreutensHoctn iPad 3agymanu ewe o nosasneHusi iPhone, ero
pa3pabaTbiBanu y)xe HeCKOJbLKO FeT... HO TeXHOJorus He 6bina rotoa. He 6biM10
aKKyMynsTopoB, KoTopble ob6ecneynnu 6bl 4ONroBpeMeHHyo paboTy nnaHweTHoro MMK.
BbluncnuTenbHas MOLWHOCTb YCTPOMCTBA TOXeE Oblifia CIIMLWKOM OrpaHUYeHHOM, YToObI
noagepXmeaTb NOUCK B ceTn MHTEpHET nnm BocnponseeaeHne puibMoB.

OAanH 13 6nNmnsknx NOMOLLHUKOB U NpeaaHHbIX NOKNoHHMKOB CTuBa roBopuT: « CTUB HMKOr4a He
BbIBEAET NPOAYKT Ha PbIHOK A0 TEX Nop, NoKa TEXHOMNOrMM He ByayT rotoBbl. Takum Noaxoaom
JENCTBUTENBHO CTOUT BOCXMLLATBCSAY.

OpHako korga npuLLInio BpeMs, BCEM, KTO UMer OTHOLLEHME K CO34aHUI0 3TOro NpoaykTa, ctano
NOHATHO: OH HE MOXO0X HW Ha Kakoun gpyron nnaHweTHbI K. 310 ycTporictBo 0bnagaeT Bcemu
dyHKumMsmu iPhone, n gaxe donblue. Kak Bcerga, komnaHma Apple cosgana HOBbI TUM NPOAYKTOB:
nopTaTUBHbLIN MEANALLEHTP U MarasviH NPUIOXeHWH.

U Bce xe, yto CTunB yBMAEN B TakoM YCTPONCTBE, Kak iPad? Korga npuwno spemsi obcyauTs C
KOMaHaou peknamHoro areHTctea Chiat/Day koHLenuuio ero BeiBoga Ha pbIHOK, OH cKasar, YTo, no
ero yoexxaeHuto, 3TOT NPOAYKT eLLe OOMH U3 YiCra TeX, MONMy4YnTb KOTOPbIA OyayT CTpeMnUTbCA
MHorue (M KOTopbIn 06s13aTENbHO HYXXHO UMETL), HO NpeacTaBeHns He MMeeT, Kak pacckasaTb O
HeMm nigsam.



Euwle oovH 13 coTpyaHMKoOB areHTCTBa ckasan: «Mbl HMKoraa He 3Hanm HaBepHsika, byget iPad nnu
iPod umeTb ycnex. M gaxe He npeacTaBnsanmn cebe, YTO OHM OKaXXYTCSl TaKMMK yeneLHbIMU. Ham
3TN YCTPOWCTBA HPaABWUNCh, U Mbl BCE XOTENN UMETb UX».

OTOT YenoBek ckasarn Takke, YTO HUKTO He 3HAeT, BO YTO NPEBPAaTHATCA OHM B Byayllem. «Yepes
AecATb neT Bce OyayT Nonb3oBaTbCs MOOUNBHBIMK YCTpocTBamMu. MOXeT ObITb, Mbl BOOOLLE
BonbLue He byaem Ncrnonb3oBaTb KOMMLIOTEPLIY.

YMmeHue co3gaBaTtb BbICOKO3(h(heKTUBHbIE GU3HEC-CBA3U

Korga koMnaHus, BbinyckatoLlas caMoneTbl, aBTOMOGUNM N TPaKTOpbl, NPOLBETaET, AECATKA ee
MOCTaBLLUMKOB TOXe NnpeycrneBatoT. To e caMoe MOXHO ckasaTb 1 O NoGOoM APYrom NpoayKTe —
npakTU4YecKkn Bce TOBapbl OIHOW KOMMNaHUM NMPOU3BOAATCS U3 KOMMOHEHTOB, BbIMyCKaeMbIX APYTUMU.

YTto6bl cO3aaTb BbICOKOKAYECTBEHHbIV NPOAYKT M CTaTb JIMAEPOM Ha PbIHKE, HEOOX0AMMO NpUBEYb
K COTPYOHMYECTBY MyyLUMX NOCTaBLLMKOB. VIMEHHO TakK, ¢ 60nbLLIMM pa3maxom, n noctynun Ctus,
paboTtasa Hag iPhone. KoHueHo, npumepHo 80—90 npoueHToB nNpunoxeHun ang iPhone He
npeacTaBnsioT 0CO00M LEHHOCTH, CKOPEE BCEr0, OHN OCTaHYTCHA HEBOCTPEOOBaHHBLIMU, HECMOTPS
Ha CTpeMIneHne ux pa3paboTymMKoB NPUBIEYL K HAM BHUMaHKe. NMocMoTpuTe Ha 3Tu umdpbl:
cendac, Korga s ULy 3Ty KHUrY, HOBbIE MPUMNOXEHNUs MOCTYNaT B MarasuH npunoxeHun Apple
Store no 300 wTyK B AeHb, a obuee nx konmdectso gocturno 200 Teicay. U, kak Bam, HaBepHoe,
N3BECTHO, BONBLUMHCTBO 3TUX NPUIIOXKEHUI MOCTYNAET OT KPOXOTHbIX HAYMHAKOLMNX KOMMAHUA nin
He3aBUCUMMbIX pa3paboTUMKOB, KOTOPbLIE paHbLLE AaXe He NpeacTaBnsanm cebe, YTo yBUASAT CBOU
NPOAYKTbl Ha pbIHKEe. 3a Tpy roga marasviH npunoxeHun ans iPhone npespatunca B 6usHec ¢
obopoTtom 3 mnpa gonn. HeeeposTHO!

M koHeuHo e, npunoxeHus ang iPhone nuwyT n paspabotymkmn Windows.

Kak Bbl, BO3MOXHO, 3HaeTe, YToObl HanncaTb nporpammy anst iPhone, He HY)XXHO UMEeTb AUMNIIOM
MarmcTpa KoMnbloTepPHbIX HayK. PaHblie Microsoft-npunoxeHns cosgaBanu TOfbKO KOMMAHUN MO
pa3paboTKe nporpaMmMHOro obecneveHusi, npuyem ¢ paspelwleHunsa buna lentca n ero cneynanuctos
n3 Pegmonga. OgHako B Apple pa3spaboTaHbl cpeacTBa NporpaMMmnpoBaHust, KOTopble caenanm
3TOT NPOLIECC TAaKUM MPOCTLIM, YTO JIHOOON, KTO HE BOUTCS KOMMNBIOTEPOB, MOXET CO3A4aTb
npunoxeHune gns iPhone.

A n cam yBnekcst aTum cnydanHo. OanH Mo Apyr, NepeHecLUnii cepaeyHbIin NpuUcTyn, nognucancs
Ha YCNyry «KHOMKa curHana TpeBorm». 9Ty O4eHb SOPOryto YCryry OH MOr MCMOMb30BaTh TOSTbKO
Torga, Koraa Haxoguncs goma, M Bce paBHO OHa npeacTaBnsna coboi LEHHOCTb TOSNTbKO B TOM
cnyyae, ecrnv OH MOr IONTU 0 YCTPOWCTBA M HaxkaTb KHOMKY. Bce 310 3acTaBuno mMeHsa nogymatb O
co3gaHnn NpUNoXeHnsa ang nogaym curdana Tpesoru ¢ iPhone — Befib 3TO YCTPONCTBO MOXHO
BCerga HocuTb ¢ cobOoW.

MpUMepPHO B TO e BPeEMSI OANH CTYAEHT, NOCELLABLLMIA MOM NEKLUN NO NpeanpuHMMaTesnbCTBY,
NOAOLLEN KO MHE, YTOObI M3MNOXMTb CBO naeto. OH XOTen, YTOObl i MOCMOTPEN NPUMOXEHUE,
HanucaHHoe UM A1 NOAAEPXKKM KHOMKX curHana Tpeeoru Ha iPhone. Mbl 06beauHunmu ycunums.

Hawe npunoxexne gns iPhone, kotopoe Mbl Hassanun vSOS, MOXHO 3anporpammMmpoBaTh Tak,
4YTOObI B MOMEHT 3anycka ¢ MobumnbHOro TenedgoHa oHO OTMPaBMANO COObLLEHNS B agpec LieHTpa
npvema 3BOHKOB cny0bl 911, Ballero Bpaya, YneHoB CeMbM UMK No BCEM 3TUM afpecatam B
nobom coveTaHmm. Mpu ycnoBmm noaknodeHms tenedoHa kK GPS aTo NpunoxeHne MoxeT
onpegennTb Balle TOYHOE MecToHaxoxaeHme. Kpome Toro, vSOS MOXHO 3anporpaMMmpoBaTth 1 Ha



nepegady oTo— 1 BUAEON300pakeHNn OKpyxarLlen 06CTaHOBKN — YTO OYEHb BaXXHO B Criyvae
aBTOMOOWILHOW aBapuu, NoXxapa B A0OMe 1 Ap. A NOXWMbIM NOAAM, KOTOPbIE HE MOTYT MO3BOMUTL
cebe TpatnTb No 30—40 gonnapoB B MecsiL, 3a YCNyry «KHOMKa curHana TpeBorn», 3To NpUoXeHne
3a coBceM HebonbLUyto nnaTy obecneynsaeT YyBCTBO 6€30MacHOCTM.

B Hawm gHn gaxke NogpocTKnM 1 MonoAable Noan 3aHumaroTcsa paspabotkon MO.

Ewe ogHa cTyneHb Ha NyTH K crnaBe

B monogocTu a1 cuntan, 4to YenoBek CTaHOBUTCH NEreHaoN, eCnn ero Crosa BOLWW B KHUTY [KoHa
Baptneta «3Hakomble umTatbl» («Bartlett’s Familiar Quotations») unun ecnu oH ctan aBTopom
HOBOIO CroBa unu gopasbl, BKIIOYEHHbIX B crioBapb Mepprnama-BebcTepa (kak, Hanpumep,
crnoBocoyeTaHune «catch-22» — «B3avMoncknioyatoLme ycrnosus; 6e3BbIXoAHas cUTyaumsa»).

CtuB cgenan aTto He3aMeTHO ans cebs. Korga npoekT iPhone yxxe npubnmxkarncs k aate BbiBe4eHUS
Ha pbIHOK, @ OT pa3paboTyYNKOB MO-MPEXHEMY NOCTyNanu HoBble NpUNoXxeHus. B 6ecene ¢ uneHamu
CBOEl KOMaHAbl OH YacTo MPOU3HOCUN Takyto ppasy: «[na aToro ectb NnpunoxeHuey. Beckope ero
CnoBa UMTUpOBanu yxxe BCe YreHbl KOMaHAbl, 3aTEM OHa MOosiBUacb B peknamHom ponvke Apple, a
notom B «Menbckon kHure umtat» («The Yale Book of Quotations»). 3Ta dpasa, HM MHOIO HW Maro,
npuBoaMnack kak ogHa nu3 gecatn camblx spkux uutat 2009 roga.

Tem BpemeHeM iPhone npnobpen Wnpokyto NonynsipHOCTb, U O4EHb CKOPO MHOTUE Apyrne
KOMMNaHW1 Havyanu BbinyckaTb peknamMy, NepcoHa KOTOpown nonb3osancs iPhone, — ansa HMX aTo
ObIno cnocobom 3aaBuTh: «locmoTpuTe Ha Hac! Mbl Takne kpyTeie!» Mexay Tem Takas becnnaTtHas
peknama eule 6onblue yBenuumna oobem npogax tenedoHos iPhone.

OT14eT 0 NpmbbInKn 1 yoeiTkax komnaHum Apple 3a 2009 rog nopasun gaxe HabnogaTenen ¢ Yonn-
CTpUT. YncTbii 06BbEM Npoaax KoMNaHUM yBenuuuncs Ha 50 npoueHTOoB, Koraa pe3ko BbIpocnu
npoaaxu TakMx yCTPOWCTB, Kak iPhone u iPad; B AanaTcko- TMXOOKeaHCKOM pernoHe YUCThbin 0b6bem
npogax ysenuyuncs Ha 160 npoueHToB.

MonynapHocTb TenedoHoB iPhone B Kutae cosgana KypbesHyo CUTyaumio, CBA3aHHYH C
He3aKoHHOW Toproenen nmn. Kaxxgoe ytpo Boane marasvHa Apple Ha MaHxaTTeHe cobupaeTcs
odepenb, pacTArMBaloLLascsl UHOrAa Ha Lenblid KBapTan U COCTosILasi U3 MON4YanmBbIX POOKNX
KNTaNLEB, KOTOPbIE XAYT OTKPLITMSA MarasuHa, 4Tobbl KynuTb iPhone no nonHon po3Hu4Hon LeHe
6e3 noaknYeHus k onepaTopy MobuneHom ¢Ba3n. OHM He MPOCAT aKTUBMPOBATL CBOW TENEedOHbI,
NOTOMY YTO He COOMpaloTCA X UCMONb30BaTh. TYT e OHW NPOAAlT UX MOCPEOHUKY, KOTOPbLIN
yNakoBbIBAET MX B ALWMKN 1 nepenpasngaeT B Kutan, rae npectk BrnageHus iPhone Tak BbICOK, YTO
OLHO YCTPOMCTBO MOXHO NPOAaTh 3a Thicsady Aonnapos. BoT ewe oanH nokasatenbs TOro, 4To
iPhone — cambIii NyYLwInIA, KyNbTOBLIV NPOAYKT, KOrAa-nMbo Co3AaHHbIN YENOBEKOM.

Mano kTo korga-nmbo nucan o Ctuse kak 06 o6pa3ue Mopanu n Hocutene onpedeneHHbIX
LleHHOCTEN, NO3TOMY 5 ObIN JOBOMEH U 3aMHTPUroBaH, koraa B CBS News pacckasanu o nepenucke
no 3NeKTPOHHOM noyTte mexay CTMBom 1 BeG-nmucatenem u pegakropom PariaHom TenTom.

TewnTt oTnpasun CTMBY NMCbMO, B KOTOPOM, B YaCTHOCTH, nucan: «Ecnu 6b1 AnnaHy cerogHs 6bino
20 neT, kak Obl OH OTHeccs K Balern KoMmnaHun? MoxeT ObiTb, OH nogyman 6bl, 4To iPad He nveet
HUKaKOro OTHOLLIEHNS K «peBonoumMn»? Beab pesonouus — aTo cBoboaar.

MeHs Bceraa yamensano, 4to Ctue, Oyay4m HAaCTONbKO 3aHATLIM, HAXOA4MIT BpEMSI OTBeYaTh Ha
HEKOTOpbIE AMNEKTPOHHbIE NUCbMa He3HakoMmLeB. OH oTBeTun TenTy Tak: «[a, cBoboaa oT



nporpamMmm, KOTopble KpaayT BaluM NUYHble AaHHble. CBoGOAa OT NporpamMm, paspsikatoLmx Ball
akkymynaTop. Ceoboga ot nopHorpadmun. [la, umeHHo cBoboaa. BpemeHa MeHSIHOTCA, 1 HEKOTOpbIe
cosgaTtenu TpaanUMOHHBIX KOMMBIOTEPOB BOATCS, YTO MUP YCKONb3aeT U3 ux pyk. N ato
OENCTBUTENBHO TaKy.

OOMeH nnucbMamMuy npogospKancsa 4o Tex nop, noka CTue, NO-BUOUMOMY, HE PeLUnsl, YTO C Hero
xBaTtuT. HaseaB TenTa 3abnyxgatowmmcst, oH Hanmcan: «B Microsoft nmetoT nonHoe npaeo
NPUMEHATL MO OTHOLLIEHMIO K CBOEN nnaTtdgopme niobble npasnna, KOTOpble CYUTAIOT HYXHbIM. Ecnin
KOMY-TO 9TO HE HPaBUTCHA, OH MOXET NncaTb ANa Apyrux nnatgopM, Kak HEKOTOpbIe N caenanu.
Wnun nokynatb apyryto, kak caenanu HekoTopble. YUTo kacaeTcsa Hac, Mbl NPOCTO AeraeM Bce, YTo
MOXeM, 4YToObl co3aaTh (M NoaaepXunBaTh) NOMbL30BATENBCKYIO Cpeay B TaKOM BUAE, Kak Mbl ee
3agymanu. Y Bac MOXeT ObITb MHOE MHEHUE, HO HaLLM MOTUBbI UCKPEHHNY .

KoHTeHT — Bcemy rosnoBa

O HeKoTOpbIX NMIOAAX FOBOPAT, YTO OHWU MOCTOSIHHO NepeaenbiBaloT cebs. A aaBHo 3Hao CTua u
MOTY CKa3aTb, YTO OH MnepefensiBaeT cebs B MHOM cMbicne. Henb3sa ckasaTtb, YTO OH TaK YX
N3MeHWncH 3a BCe 3T rofAbl, OAHAKo N3MEHUMOCh ero BUaeHue.

Macintosh — komnbloTep Anga Bcex. TOM KoHUenuun npuaepxmsanca CTMB NepBOro NoKONeHus.
Bce, cosgaHHoe fo iPhone u iPad, oTpaxano MnpoBo33peHue co3gaTtens npoaykTos,
3axBaTbIBaOLLMX BOOOpaXeHume.

Cenvac siageHue CtmBa choKyCMpPOBaHO Ha KOHMeHme.

KoHkypeHTbl Apple BocnprHmumatoT iPad Kak nnaHLweTHbIM nepcoHarnbHbIn KoMnbioTep. MHorne
nponsBoaaT nnaHweTHble K, HO OHM He NOHUMAIOT TOro, YTo NoHUMaeT CTUB.

Cneunanuctam B 3TOM OTPacnu, a Takke KOHKypeHTam, iPad AencTBUTeNbHO MOXKET KasaTbCH
nnaHweTHbiM MNK. OgHako CTuB BOCNpUHMMAET €ro kak MyfbTMMeAnnHoOe yCTPONCTBO. [1ns Hero
iPad — 310 NNaTdopma... NN yCTporuCTBO AN AOCTaBKM KOHTEHTa nonb3oBaTento. Kpome Toro, ato
paclwupeHue iPhone — nnatdopma 4ns BbINOMHEHUS NPUKNAAHbLIX NPOrpaMm C TOM pasHuLUEN, YTo
npunoxexunsa ang iPad npegHasHaveHbl Ans yCoBepLUEHCTBOBaAHNS METOA0B NOony4eHns AocTyna K
KOHTEHTY 1 ero UCnonb30BaHus.

KomnaHusa Google aenaet geHbr Ha pekname, a Takke Ha NpoAaxe NpUoXeHUn ans MobusbHbIX
TenedoHoB, HO paccMmaTtpmBaeT cebs NPy 3TOM KaK MHCTPYMEHT, KOTOPbIN NO3BONSET APYIMM
obecneumBaTtb JOCTaBKy KOHTeHTa. HanpoTue, CTMB elle no cBoemy onbiTy B Pixar n Disney 3HaerT,
YTO KOHTEHT NPaBUT MUPOM. B HalLM OHKM Kyaa HU MSAHb YBUAWLUb, YTO MHOAM CAYLLAKT MY3bIKY Ha
iPod, cMoTpAaT pyunbmbl Ha iPad... n nnatat Apple 3a BO3MOXHOCTb AenaTtb 3TO.

CTuB npeasuaen, 4To B Mupe 6yaeT npaBuTb KOHTEHT. B 6yayuiem Apple Bce 6ornbLue u
Bonblue ByaeT CTaHOBUTLCH KOMMaHWen, koTopas bygeT NpeaocTaBnAaTb B HALLe pacrops)XeHne
ycTponcTea, obecneymsaioLme JOCTaBKy KOHTEHTa.

Kak Bcerga, Ctus [xo0c npeasuaen Oyayuiee, npeepallas ero B HacTosLLee.

Ecnu b1 B crioBapsix crnosa UInnmioCTpMpoBanuck KapTHKaMm, BHE BCSIKOrO COMHEHMS, BO3Me CroBa
«0CcobeHHbINY KpacoBanack Obl poTorpadums Ctuea xobca. OauH 3a gpyrum oH cosgan
N3MEHMBLLUNE MUP NPOAYKTLI, bnarogaps KOTOPbIM MUMTMOHBI foAern He ToMNbko B CoeaMHEHHbIX
LtaTax AMEpUKM, HO 1 B OPYrux cTpaHax Mupa, He TONbKO MOMoAbIe, MOHSAMN, YTO OHM MOTYT



no4yyBcTBOBaTb cebsi 0COBEHHbIMK, eCnn UX YBUAAT C TAKMMU YCTPOMCTBamMu, kak iMac, iPod,
iPhone, a Tenepb 1 ¢ iPad.

Kctatu, Ctue Ixxo6C He nonyyan naTeHT Ha cnocob, KOTopbI NO3BONSAET NPEB3ONTN APYruX B
cBoeli chepe. [pyrne kKomMmnaHum, NpoaakT-MeHeoKepbl U Au3anHepbl TOXe MOryT co3faThb
NPOAYKTblI HOBOW 3pbl, KOTOPbLIMW NOAN 3aX0TAT BrageTb, NOTOMY YTO 3TO OyayT KpacuBble,
WHTYWUTUBHbIE, QYHKLMOHAIbHbIE, MPUATHbIE B NPUMEHEHUM NPOAYKTbI, MOSIHOCTLIO
yOOBNEeTBOPSOLMNE HYXabl NOTpebutenen.

Heyxxenu Bbl eLLie TOMbKO pasMbllLNsSeTe Ha CO34aHNeM NPOAyKTa, JOCTOMHOro BHUMaHus CTuea
[>xobca?

YacTtb naTas

Kak goctnyb Takoro e ycnexa, kak Ctue

Maea 14
Mo ctonam Oxo6ca

MoxeTe N1 Bbl Ha camoM Aerne noiTu no ctonam Ctuea [kobca, NpUMeHSsI MPUHLIMMBI,
N3MOXEHHbIE B MOEW KHUre, YToObl YryyLlnTb CBOV CTUINb BeaeHust GusHeca 1 ycoBepLUeHCTBOBaTb
co3faBaemMble BaMu NPOAYKTbI?

Mow oTBeT: ga, n aTo noareepXxnaeTcd TemM, 4To 4 CaM genarn 31o, npu4emMm HeoOQHOKPAaTHO.

B 1987 rogy MeHs1 npurnacunmn npodmtaTh Nekuuo 00 yyacTum cnyxalmx B NpeanpuHUMaTesbCKom
AeATenbHOCTU Ha KOHpepeHLUn reHepanbHbIX AUPEKTOPOB CTa KOMMaHW, BOLLEALLIMX B CMCOK
Fortune 100, npoxoausLuen B Ynnbsmcbepre. MpucytctBoBano 6onblue cTa y4aCTHUKOB, U MHE
661110 4OBONBHO CTPALLHO, MOTOMY YTO A AOMKeH 6bin BeicTynaTb nocne Teaa KenHeam, u ewe
NnoToMmy, 4TO BUAEN B 3are Tak MHOro M3BECTHbIX NpeacTaBuTenen Aenosoro Mvpa.

PykoBoguTenu komnaHui 3aHMMatoT, Kak NpaBuo, Takyl nosuuuio: «Hy, Bce 310 MOXeT paboTaTb
B Apple, HO He NoAX0oANT MOeN KOMMaHum». Tem He MeHee NPUMEPHO Yepe3 Hedento nocne
KOHhbepeHumm co MHON cBA3ancs sBuue-npesngeHT GE no passutuio nepcoHana. B GE
paspabaTbiBanacb nporpaMmma CTUMYNUPOBAHUS y4acTUSA CNy>KaLMX B AeriaX KOMNaHuu, 1 MeHs
CMpOCKIK, HE 3aMHTEPECOBaH N1 S B TOM, YTOObI MPUHATL y4acTme B paboTe Hag STOM NporpamMmmon.

A otnpaeuncst B Hbto-Mopk Ha BCTpeYy C rpynnon cneunanncTos, paboTaBLUnX Hag co3gaHneM
HOBOW Nporpammsbl. Ha cobpaHune npuwen kek Yany. Yany — OM3HECMEH C BONEBLIM XapakTepoM,
Yy HEro penyTtaums YenoBeka, KOTOpbIN BegeT cebst 4OCTAaTOYHO XXECTKO M He BCerga BHUMAaTENbHO
BbIiCnyLImMBaeT cobeceagHuka. A aToro He 3ameTun. [)xek xoTen co3gaTb cpeay, B KOTOPOW
cotpyaHukn GE nodyscTBOBanm Obl cebs YacTblo KOMNAHUKU Y NPUHUMAanu y4actue B peLleHun ee
npobnem. 3agaya HOBOW NporpamMmmMbl COCTOSINA B MOUCKE U peanu3auumn XopoLnx naemn
COTPYOHMKOB MO NoBoAy yny4leHns paboTbl KOMNaHum, npudem 6onee MHTEPECHBIMU U
appekTmBHBIMM cnocobamu, Yem SLUK N8 NpeasioxkeHnin. [pyrummn cnosamm, HYXHO Obino gaTb
cnyxawwmm GE BO3MOXHOCTb NOYYBCTBOBATL CE0S «nupaTtaMmm» HauyMHaoLLEN KOMMaHUN.



B coTpyaHuyecTtBe ¢ 60CTOHCKOW KOHCANTUHIOBOM KOMMNaHWen Mbl paspaboTtanu nporpaMmmy nog
Ha3BaHuneM «Work Out» 1 ncnbiTanu ee Ha nponssoacTBeHHOM npeanpuatim GE B Byddpano,
KOTOpOE CYMTANOCh OAHMM U3 CambIX BHOpOKpaTUYECKMX NogpasaeneHuni.

lMporpamma okasanach YpessblyanHo ycnewHon. Cam [kek Yanuy ckasan: «lpegHasHadveHne Work
Out — nomoYb NtoasmM npekpaTntb 60pbby ¢ Gapbepamu 1 Hegopa3yMeHUSMN, CYLLECTBYIOLLMMU B
KPYNHbIX opraHn3aumsix. Mbl Bce cTankmanucb ¢ TakuMy HeocTaTkaMu: CIIMLLKOM MHOIO YPOBHEN
yTBEpPXAEHWS peLleHni, AybnupoBaHne yHKUMIA, U3NULLHAS NOMMNE3HOCTb, HeahhekTUBHOE
pacxogoBaHue pecypcoB». OH 3a8BUN Takxe, YTO NporpamMmma «nepeBepHyna KOMMaHWo C HOT Ha
ronoBY: COTPYAHMKN Ha4Yanu roBOpuUTb CBOUM HavanbHuKaMm, 4To genatb. ITO Hascerga N3MeHuno
CTUNb NOBeAeHUA Nniogen, paboTatoLLmx B KOMIaHUN».

[na MmeHsa aToT cny4van cTan ewle 0gHUM AoKa3aTeNbCTBOM TOro, YTo NpuHUmnbl iJlngepcrtsea
NPUMEHMMbI Ha BCEX YPOBHSIX OPraHn3aLMOHHOM CTPYKTYPbl KOMMAHMKM U YTO X NPUMEHEHNE
nNpUBOANT K rNyBboKoMYy U CTabUNbHOMY U3MEHEHUIO CUTYaLUN.

Cnyuyaii ¢ nporpaMmmoi, paspaboTtaHHol ans GE, ykpenurn Mol yBEPEHHOCTb B TOM, YTO TO, YEMY A
Hayuunca y CTuBa, npeacTtaBnseT 60nblUy LEHHOCTb U MPUTOAUTCH MHE M B AaTbHENLLEN XU3HM.
MeHs Hayana npecnegoBaTh MbICIb O CO34aHUM KOMMNAHWUM C TaKOM e cpefon, kak B Apple, Bcs
AeATenbLHOCTb KOTOpOK Bbina 6bl cocpefoTo4EeHa BOKPYT MAEW NepPBOKNaccHoOro npoaykra. MNMpumep
CTtuBa nokasan MHe, YTO HEOBXOAMMO NOCTOSIHHO NCKaTb HOBbIE MAEW, YTOObI NoMoraTbe
nonb30BaTenNto pellaTb NpodnemMbl U NoBbiWaTh 3PPEKTUBHOCTL. KpoMe Toro, Heob6xoanmo
0CO3HaBaTb, CTaHeT N MUP NydLle OT TOro, YTO Bbl CO30aaUTE CBON NPOAYKT.

OpHaxabl 9 coTpygHMyan ¢ MeauumuHckum LeHTpom KanundgopHuiickoro yHusepcuteTa B Jloc-
AHXenece, NpUHMMas y4acTmue B NPOEKTE No pa3paboTke 3NEKTPOHHbLIX MEAMLIMHCKNX KapT u
CUCTEMbI pacrno3HaBaHus ronoca, U MHe NPUXOAMNOCH Kaxayto Heaento netatb B Jloc-AHaxenec.
Kak-To pas, nprexas B OTenb, 1 0OHapyxuri, YTO 3abbin CBOM HOYTOYK B camorneTe — 51 TepneTb He
MOT Be3e HOCUTL ero ¢ cobon. KTo-To nokasan MHe MarieHbkoe YCTPOMCTBO, KOTOPOro paHbLLe S
HUKorga He sugen: dpnew-Hakonutens USB, rae MoxHO GbIno xpaHuTe BCe CBOM hainbl U BCeraa
HocUTb ¢ cobon. B To BpeMsi HakonuTenst EMKOCTbIO 256 MB GbInio BNONHe JOCTaTOYHO, YTOObI
XpaHUTb Ha HEM BCo Heobxoammyto nHgopmMauuio. MNMpeacraebTe: BCHO CBOK Narnky ¢ JOKYMeEHTaMu
MOXHO AepXaTb B Takol coreluke, n HOYTOYK He HyeH. Y CTuBa st Hay4urcsl Bcerga 3agaBatb
BOMPOC: YTO MOXHO caenaTtb C 3TOM TEXHOMNOrnen?

Yepes OBa OHS 51 neTen QOMOWR, 1 B rOfloBe MMENOoCh BUAEHNE HOBOrO NPoAyKTa: pabounin cton Ha
dnew-Hakonutene. MNMpu nogkntoyeHnn USB-Hakonutens K komnbioTepy npugyMmaHHasi MHOW
nporpaMmMa AOSKHa 3arpyxaTb Ha Hero Ball paboyunin CTon n CoOTBETCTBYHOLIME NporpaMmel. [Mpu
NOAKMIOYEHNM HAKONUTENS K APYTrOMY KOMMbIOTEPY NporpaMma nokasbiBaeT Ball paboyunii cTon, u
Bbl MOfly4aeTe AOCTyN KO BCeM nporpammam u cannam. lNocne pasbeanHeHns Bce goansibl 1 BCe
onepauuv BnagernbLa KOMMNbTEPa, K KOTOPOMY Bbl MOAKMOYANMCh, OCTAHYTCS B HEM3MEHHOM BUAE.

HeBeposTHas yBneveHHocTb CTBa cBOMMM NpoayKTamu Gbina ana meHa obpasuom ons
nogpaxaHus. Kak u oH, 1 okpyxun cebs aHTy3nactamu. [[eHepanbHbI AUPEKTOP KOMNaHUK
Handspring [JoHHa [1yBuHCkM nopekomeHgoBana MHe nepBoro paspaboTynka — MONoAoro xakepa u
GrnecTsawero nporpammncTa u3 yHusepcuteta bpayHa. OH npuesxan Ha paboTy Ha CBOEM cKyTepe,
paboTan BCIO HOYb, @ 3aTEM HECKOJSIbKO AHEN MOT He NosBASATLCA B ocmce. Ho s Hayumnes y CTuea,
Kak obpalLaTbCs C TakKMmmn «nupaTammuy, No3TOMY BMAEN B HEM TOSIbKO MOMOAOroO YernoBeka, y
KOTOpPOro ecTb BCe Heobxoaumoe Ans co3gaHus yCneLwwHoro npoaykra. Takum fogam nydiie Bcero
ckasaTtb: «MHe 0encTBUTENBHO HEOBXOANMO YBUAETL AEACTBYHOLLMA NPOTOTUMN 3TOrO NPOAYKTa», —
1 oHM OyayT paboTaTtbk, HE CUMTAsACh CO BPEMEHEM, YTOOLI caenaTh ero kak MOXXHO CKOpee.



B 10 Bpema USB-HakonuTenu 6binv BeCcbMa ypoAnmMBLIMA U S pELLUIT UCNpaBuTb 3To. A nonpocun
CBOEro Apyra BblpesaTb MoAerb (ofeLkn u3 gepesa no TeM napameTpam, KoTopble 9 emy gan, a
3aTeM OTHEeC ee NPOoM3BOANTENHIO, YTOObI OH BbIMYCTUN NapTUO TaKMX HaKONUTENeW.

A gonro gyman Hag TeMm, Kak Ha3BaTb CBOM NPoAyKT. Takme umeHa, kak Apple nnu Sony — npocThble,
YHUKanbHbIE U KpacuBble C TOYKM 3pEHUS rpaduKn. A ToXe XOTeN HaWTU Takoe UMS Arsl CBOEro
npoayKTa — He NPUYYANNBbLIA TEXHUYECKUI TEPMUH, @ KpacuBoe, 3By4HOE Ha3BaHue. B koHue
KOHLIOB 51 OCTaHOBUIICSI HA UMeHM Migo — 3TO CMOBO 3BYYUT Kak «me» 1 «go» («a ngy»). MHe
Ka3anocb, B HEM MPaBUITbHO OTPaXXalTCHA MPOCTOTa U SHEPINYHOCTb.

B npouecce co3gaHns NpMxogunock pellatb MHOXECTBO TEXHMYECKUX Npobnem. HyxHo 6bino
coenatb nporpammy Migo coBMecTumMon co BCEMU onepaumoHHbIMU cuctemamm n sepcunammn Word
n Excel, a Takke 6e3onacHoNn, CTONPOLEHTHO HaAEXHOW U 3aLLMLLEHHON OT HEMPaBUITbHOMO
MCMNOb30BaHKS.

Haxe «nupatam» HEOBXOANM XOPOLLNIA «NEePBbIN MOMOLLHWK KanuTaHax». U 5 oTnpaBunics Ha
BCTpeYy C reHnem B peknamHoM gene [xeem YnaTom — TanaHTNUBbLIM, TBOPYECKN OOAPEHHLIM
coydpeantenem peknamHoro areHtctea Chiat/Day, koTopoe BHECIO TakoM Nopa3nTeSibHO LIEHHbIN
BKMag B co3aaHue 6penaa Apple. bxken Ynat gan cornacue 3aHaTbCs NocTpoeHmem 6peHaa Migo.
OTOT War NonHOCTBLH COOTBETCTBOBAN €LLe OQHOMY NMPUHLIMMNY, KOTOPOMY A Hayduncsa y Ctuea:
ULWNTE caMblX TaNaHTAMBbLIX CNEUManmcToB, Ny4YLnx N3 fAyyLmx, U npuBnekanTe ux K
COTPYOHMYECTBY, €CMNKY 3TO BO3MOXHO. W He 3abbiBanTe o Tex, ¢ keM paboTanu paHbLUe UK O KOM
cnbiwanu nonoXuTernbHbIE OT3bIBbI.

KoHeuHbI NpogyKT Nony4nncs o4eHb KpacuBbIM, YNPaBnsTh Xe UM MOXHO ObIfio MHTYUTUBHO.
lMoackasky Ha akpaHe nomorany Nonb3oBaTbCca NporpaMmmont. K Hemy npunaranock pyKoBOACTBO
nonb3oBaTens, B KOTOPOM, BpoYeM, He 6bino Heo6xoauMOoCTU. ITO CTano BO3MOXHbIM Bnarogapsi
TEM 3HaHWSIM, KOTOpPbIE 51 NONy4YMn elle B nepuog paboTtbl Hag npoektoM Macintosh. Mow npogykT
nonyyun Harpagbl Takmx xxypHanos, kak PC World n Newsweek, a Takke Obinm OTMeYeH Ha
MexayHapoLHON BbiCTaBke NOTPEOUTENLCKOM SNEKTPOHMKN — 33 AM3aiiH, NONb30BaTENbCKUN
NHTEepdenc n aaxe KOpobky, B KOTOPYto Obin ynakoBaH. Bce aTn goctmxeHusa obecneymnm Ham
HEBEPOSATHO LUMPOKYIo peknamy u PR npu coBcem HebonblUMX 3aTpaTtax.

Yontep Moccbepr, o6o3peBaTtenb cdepbl BbICOkMx TexHonorun ns Wall Street Journal, Hassan B
cBoei ctatbe Migo «OTNUYHBIM ManeHbKMM NPOaYKTOM ANd Xu3Huy. Nocne ee nybnukawumm
OUPXKEBOW KypC akLMin KOMMaHUW, 3aHUMaBLUeNCcs BbinyckoM Migo, BbIpoC BCcero 3a oavH AeHb ¢ 1,5
o 6,5 ponnapa. [xoH [1Bopak Toxe Hanucan 6naronpusatHyto ctaTbto o Hac B PC Magazine, a
Ctue Yanngcrtpom — B BusinessWeek.

Hanee nponsownu ewe 6onee npusaTHble Belwn. 3amedartenbHo, 4To Moccbepr Hanucan o Migo, Ho
eLle nyylle — 4YTo OH NoXBanum 3ToT NPOAYKT B acbmpe. Bo Bpemsa cBoen nporpaMmmbl Ha kKaHane
CNBC oH nogHsan Migo u ckasan: «BoT OTNMYHbIN ManeHbKnii NpoayKkT». Y MeHs cpa3dy BO3HMKIO
oLulyuieHuve, byaTo 9 CHOBa okasancs psigoM co CTuBoMm, ByaTo Ta SHeprus, kotopas nepenosnHsana
meHs B Apple, cCHOBa BepHynach KO MHE.

OpHaKo KOHeL, 3TOM MCTOPUN HE TaKOWM YK U CHACTNMBbLINA. V13 3KOHOMMKM 9 3aKynuin Kopnyca u
yCTaHOBOYHbIe nnaTthbl A4na Migo y noctasLumka, NpeafioKuBLLErO CaMble HU3KUE LieHbl, B
pesynbTaTe NOMNOBMHA roTOBLIX M3aenui He paboTtana. OgHako BO3HUKNA elle bonee cepbesHas
npobnema: B Hayane paboTbl Hag NPOEKTOM dhrieLl-HakonuTenb eMKocTblo 256 MB ctoun 150
ponnapos. K Tomy BpemeHu, korga Migo Obini rotToB, CTOMMOCTb dhfieLl-HaKkonuTens CH1aunack o 4
Aonnapos 3a uenbin rurabant namatn. [ng Hac 4ononHuUTenbHble 3aTpaThl Ha breLl-HakonuTenb C
npeasapuTenbHO yCTaHOBNEHHOW nporpammMon Migo He nmenu 3HayYeHus, ecnu nokynatenbs roTos
ObIn NOTPaTUTL Ha 3TOT HakonuTenb 150 gonn. OgHaKo, Kak TONbKO TakMe YyCTPOMCTBA NOy4mnm



LUMPOKOE pacnpocTpaHeHne, Ha Nonkax MarasmHoOB MNOSBUINCL OECATKN pa3HbIX TUMOB (hreLulek, 1
Tenepb O4YeHb TPYAHO ObINO 06paTUTL BHUMaHWE NoTpebuTtensa Ha drel-HakonuTenb ¢
nporpammor Migo n o6bACHUTL, MOYEMY OH CTOMT ropasfo 4OPOXKeE.

[onycTnnm Mbl 1 eLLe ogHy OLWnOKY, MOAOOHYH0 TOW, KOTOPYHO coBepLuunn B cBoe Bpems CTuB. Kak s
ye rosopun, B Lehman Brothers meHs y6eannun B He0OXoaMMOCTM NpUBMeYbL KOMaHay
aBTOPUTETHbIX CNELNAnUCTOB, 3aHUMAaBLUMXCA paHbLUe ynpaBneHNeEM OTKPbITbIX aKLNOHEPHbIX
KomMnaHuin. Bce Bbl XOpoLIO, HO OHM HE MUCMbITbIBANN HUKAKOro MHTEpeca 1 NPUBA3aHHOCTU K
Hawemy npoaykty. MHe nokasanock: s BepHyncsa B IBM. 3Tu oyeHb yMHble niogn 6binv Tak ganeku
oT Migo, 4To ynyctnnu ns Buay ENCTBUTENBHO BaXkHble BelLM. Beab MX nHTepecoBan TOMbKo Kypc
aKumim KomnaHun. TakoB MOW NEPBbIN YPOK: CTONKHYBLUMCH C COBETOM OUPEKTOPOB UMK
WHBECTOPaMM, KOTOPbIE HE MOHUMAIOT U HE XenawT NoHMMaTb CyTU BalLero npoaykra, yxogure. A
6pocun Migo, 4Tobbl 3aHATLCA HOBBIM NMPOEKTOM U OTKPbLITb HOBYHO KOMMAaHWIO.

Mot onbIT paboTbl Hag Migo noaTBepaun paboTocnocobHOCTL ewe oaHoro npuHumna Ctmea. OH
BCeraa 3aHumar Takyto No3vumio: ecrv NPOAYKT CBSI3aH C TEXHOMOMMsSIMU, ero MOXHO paspaboTatb U
MPOM3BECTU. XOTS €ro UHXEeHepbl FOBOPWIU, YTO HE MOTYT caenaTtb TenedoH 6e3 MHOroYUCHEHHbIX
KHOMOK AN1s yNpaBreHusi pasHbiMU OYHKLMSMU, OH HacTamBar Ha CBOEM, NMPUYEM AOCTATOYHO
XecTKo. B utore num Bce-Taku yaanock caenatb 370.

Migo BO3HUMK 13 O4EPKMMOCTU naeen co3gaHnsi NepPBOKIACcCHOMo NpoaykKra.

Mepeuncnio ewe HekoTopble NpuHUMNbl CTuea [xobca, COCNY>KUBLUNE MHE XOPOLLYIO CNYX0Y B
nepwog paboTtbl Hag co3gaHmemM Migo:

* OTHOCUTECH C SHTY3Ma3MOM K KaXXgoOMy NPOEKTY.
* Micnonb3yiiTe Kaxayt BO3MOXHOCTb AN CO3[1aHMs NpoayKTa.
* Bcerga octaBanTech OTKPbITBIMU AN TanaHTNBbIX N0OEN.

* MpunoXxuTe MakCMMyM YCUNUiA U CAENanTe UCMOSb30BaHNe NPoAyKTa MHTYUTUBHBLIM, YTOGbI
nonb3oBaTento He NoHagobuNock PyKoBOACTBO.

» ByabTe 4ecTHbl camu ¢ cobow B TOM, YTO KacaeTcsi MPOAYKTOB.
* Y6eauTech, 4TO B NpOAYKTE BOMNIOLLAKTCA BaLlUN YENOBEYECKME KayecTBa.

« PaboTaiiTe B TECHOM COTPYAHUYECTBE C MOAYMHEHHBIMU, NPa3aHYNTE C HUMW KaXXgoe YCreLlHo
3aBeplLUeHHoe Aeno.

i I'Ipo,u,on>|<a|7|Te NPUMEHATb HOBblE TEXHUYECKMNE peLlleHnd, 4TOObI I'IpI/I6J'II/I3VITbC$I K ungeany, K
cBOEMY NOHUMaHWMIKO COBEepLUEeHCTBAa, KOTOPOE BbIXOAUT 3a paMKM BO3MOXHOIO B OaHHbIA MOMEHT.

* He CﬂyUJaVITe nogen, KOTOpPbI€ TOBOPAT, YTO 3TO HEJlb34 cAelaThb.

Bo Bpemsi paboTbl Haa KHUIOM A Kak pa3 Haxo4urcs B NPOLECCe OKOHYaHUSA MPUBIEYEHNS
BEHYYPHOro KanuTana ans oTkpbITusa cBoen HoBon komnaHum Nuvel. 3Ta KoMnaHusa 3aHumaeTcs
CO3aHMEM U BbIMYCKOM MpoAyKTa, KOTOPbIN CYLLLECTBEHHO YBENMYNBAET CKOPOCTb U
adppekTmBHOCTL paboThbl B ceTn MIHTEpHET NOCpeACTBOM peLLeHns Npobnembl «NoCreaHen MUnny,
a Takke yCOBEpLUEHCTBOBAHMSA NOMb30BaTENbCKOro MHTepdenca Ans BCEX BbIYMCIUTENbHBIX U
MOOUNbHLIX ycTponcTB. [MNpoaykt Nuvel no3BonsaeT yckoputb Tpaduk B ceTax, paboTatoLmx Ha 6ase
npoTokona IP, B ABe COTHM pas.



Bblpaxasich S3bIKOM ANNEeTaHTOB, CKaXy, YTO 3TOT NPOAYKT «CXUMaeT AaHHble B npoLuecce
nepegayn n Ha 6oNbLION CKOPOCTU NepeckIinaeT ux No 6es3onacHoOMy KaHany, Co3gaHHOMY 3TOW Xe
nporpamMmmMon, OAHOBPEMEHHO NoBbiWas 3EKTUBHOCTb, HAAEXKHOCTb 1 6€30MNacHOCTb CETENY.

HemHoro nosxe A 0TKpo MarasuH npunoxexun Nuvel, 6narogaps Yemy Hawwm NpoayKTbl CTaHyT
AOCTYMHbIMM NOSIb30BaTENSAM TakMX YCTPOWCTB, Kak iPhone u iPad. Ewe oguH ypok CTtuBa:
NOCTOSAHHO OBGHOBMSINTE CBOE BUAEHWE N BCErga oymamTe o TOM, YTO NpuBnekaeT notpebutenen?

PasymeeTcs, s CHOBa NPUMEHSII0 NpUHLMMBI, O KOTopbIX y3Han y Ctuea. Camoe BaxHoe, Bce
COTPYAHMKN KOMMNAaHWUM, KaK 1 BCE HaLLM NapTHepPbI, 3HAIOT, YTO A «KOPOSb NPOAYKTa»: 8 NPUHUMal0
BCE OKOHYaTenNbHbIE peLleHuns, KacaroLmecs NpoayKTa, Nofnb30BaTeNbLCKOro MHTepdenca, a Takke
BCEX OCTalbHbIX acrnekToB fpoLlecca co3aaHus.

KaxgbIi uneH moei KomaHabl 3HAeT, YTO B MPOAYKTE MMEET OYeHb BOornbLUOe 3HaYeHne
Nnonb3oBaTenbCKU UHTepdenc. Bo3aMoOXHO, MEHS OBBUHSIIOT B TOM, YTO S MbITAOCh ObITh MOXOXWUM
Ha Ctuea [xo6ca. [NycTb Tak — MHe BCe paBHO. [1pocTenunin nonbL30BaTenbCkNin HTepcenc —
065A3aTenbHbIN ANEMEHT NPOAYKTA; BCE YNEHbl KOMaHAbl 3HAOT MOK TOYKY 3pEHUs 1 CAenalT Bce
BO3MOXXHO€E, YTODObI CO3aaThb Takow MHTepdeNc.

Ot CtuBa 51 y3Han ele 06 04HOM — O cure CBsi3el ¢ 06LEeCTBEHHOCTLIO. MckycHbIn PR — Baww
nepBbIV LWar Npyu BbIXoge Ha pbIHOK, 0COBEHHO €CrM Y Bac He TaK YK MHOro Apy3e.

CeroaHsa s paboTato ¢ TeMU XXe NporpaMMuUcTamu, ¢ KoTopbiMu paspabaTtbiean Migo. OHU He NpocTo
«NUpaTbI» U OTNINYHbIE CNEeLManunCTbl, OHM MOHMMALOT, YTO HYXXHO ANl CO3[aHMsA MOEro NPoAyKTa U
Kak foOUTbCA CaMoro BbICOKOTO kadyecTBa. M roToBbl K BHECEHMIO MOObIX U3MEHEHWI 10
noHeeNbHMKa — eCrin MHe 3TOo HYyXHOo. B cnyyae HeobGxoanmMocTu oHn ByayT paboTtaTtb Bce
BbIXOZHbIE.

OT nmenu CtuBa

Tonbko Te, KTO paboTan B caMOM TECHOM COTpyaHu4YecTse co CTUBOM, MOTYyT NPaBuUibHO
06BACHUTL Maen 1 hrnocoduio, obecneumnBLLYO0 emMy Tako OrpOMHbIN ycnex. S nonbiTancs
caenartb 3TO Ha CTpaHULUAax 3TOW KHUMN. EAMHCTBEHHbIM YenoBekK, KOTOPLIN, MO-MOeMy, CnocobeH B
nosiHon mepe noHATe CTuea, — 310 onepaumoHHbin gupektop Apple Tum Kyk. Tum caenan
3as1BMeHne, B KOTOPOM CHOPMYNUPOBaI NPUHLMNbI, NPUMEHSIEMbIE B CBOEW NpakTuke CTUBOM
Ibxo6com, — NpuHUMNbI, KoTopble caenanu Apple Bobigarowencs KomnaHnen. VIx moxeT B3siTb Ha
BOOPY>KEHME KaXablia.

Mbl NOCTOSAHHO cocpenoToYeHbl Ha MHHOBaLUUAX. Mbl BepuM B NPOCTOE, a HE CITOXHOe. Mbl
nonaraem, 4To OOJIKHbI BliafeTb U ynpaBiATb TEXHONOMMAMU, CTOALLMMU 3a NPOAYKTaMWU, KOTOPble
Mbl Aefnaem, U NpUucyTCcTtBoBaTb TOJIbKO Ha TE€X PbIHKaX, rge MOXem BHECTU CyLLl,eCTBeHHbII7I BKnaj.

Mbi BeEpUM B NpaBUITIbHOCTb CIlioOBa «HET», CKa3aHHOro TbicA4YaM NMpoeKToB pagun Toro, 4YTOObI
cocpenoTo4nTbCA Ha HECKOJTIbKMX Hanbonee 3Ha4YMMbIX. Mbl BepumM B TeCHOe COTpyaAHNYECTBO U
B3aMMHOe oboralleHne ngesmu MeXxay HawmnMin rpynnamMu, 4Tto no3BosideT HaM co3gaBaTb HOBbIEe
NpOAYKTbl TakK, KaK He MOryT gpyrue.

Mel BEpum B Henpeasoﬁ/:l,eHHoe MacTepcTBO Kaxkaom rpynnobl Hawen KoMMaHUM N He cornacHbl Ha
MeHbLuee. Mbl OCTaTOYHO YeCTHbI, YTOObI NpuU3HaTb, YTO HEe MNMpaBbl N AOCTATO4YHO xpa6pb|, YTOObI
N3MEHNTBLCA.



Wtak, Tenepb norosopmmM o0 Bac? Hackonbko B BalleM NpoAykTe, ycrnyre unu paboTe BbipaxxaeTcs
BaLla nHameuayanbHocTb? COOTBETCTBYET N BCE 3TO BALLEMY XapakTepy?

YeMm Oonblue Balle Aeno COOTBETCTBYET Ballel rnyObuHHOM cyLHOCTH, Tem Gonee
Hebe3pasnuyHbIM Bbl bygeTe kK Hemy, Tem bonblue yeunuin byaeTte BKNagbiBaTb B AOCTMKEHNE
COBEpLUEHCTBA B KaXkaoM npoaykte. Bam noHagobuTcs npunoxutb ewe 6onblie yCunmn, 4Toobl
3acTaBuUTb NOTPebuTenen 3anoMHUTL U NOMOUTL Ball NPOAOYKT.

MepBbiM NPU3HAKOM CTPACTHOW YBIEYEHHOCTM NPOAYKTOM MOXET CIY>KUTb XXeraHune nonb3oBaTbes
UM. Bbl OMKHbI ObITb YECTHBI Nepen camum coboit. Ecnm npoaykT Bam 6e3pasnuyeH, Kak Bbl
cMoxeTe npeanaratb ero Apyrum? Kak Bbl cMoXeTe yoeanTs NoTpedbutens B TOM, YTO Balll NPOAYKT
COCMYXXMUT €My XOPOLLIYIO CNY0Y, yOBNEeTBOPUT ero NoTpebHOCTH, JOCTaBUT YOOBONLCTBUE?

A y6exaeH, YTo KOMNaHUsi NpeacTaBrsieT ee pykoBoauTens, nuaepa. Kak ¢ aetbmu, KoTopble
BCEraa TOHKO YyBCTBYIOT HEMCKPEHHOCTb, Bbl HE CMOXETE ITyKaBUTb CO CBOEN KoMnaHuen. HyxxHo co
CTPacTblo OTHOCUTLCSI K TOMY, YTO Bbl CO3aaeTe, NpoABUraeTe UNn NpoaaeTe, a 3Ha4YUT, BaM
Heobxoaumo paboTaTb B MO-HACTOSLLEMY UHTEPECHOW BaM KOMMaHUW UMK OTPacru.

Ctue [)xo6c He cMor Bbl 4OCTUYL TOrO, YTO UMEET, 6e3 0AEPKUMOCTU, CTPEMIEHNS K
COBEpLUEHCTBY, 0€3 NepBOKNacCHOro 6peHanHra n CnocobHOCTM YUNTLCA Ha COOCTBEHHLIX OLLUMOKaX.

Bpsia N Ham BceM yaacTcst HaTy Nyydlwmnii nyTb, Yem nyTb CTuBa.

OT aBTOpOB

OT Oxes Annuora

MHe noc4acTnMBUNOCH COTPYAHMYATbL C rMraHTamu otTpacnu. Becb Mol npeabiayLLmMin onbIT chirpan
BonbLUYO POSb B HANUCAHUM 3TOW KHWUMM, NO3TOMY A AOMKeH nobnarogapuTb pyKOBOAUTENEN TEX
KOMMaHWI, B KOTOPbIX MHE A0OBeNoCchb paboTaTtk, B TOM YMCne npeaceaTens coBeTa ANPEKTOPOB U
npeangeHTa komnaumm IBM T. [x. YoTcoHa, reHepanbHoro ampektopa Intel OHgu Mpoyea,
coyupenuteneii Intel MropagoHa Mypa n boba Hoica, u, koHeuHo xe, CTua [xobca. Ypoku, KoTopble
1 U3BNEK N3 COTPYAHMYECTBA CO BCEMU 3TUMN PYKOBOAUTENSMU, OKa3anu MHE HEOLEHNMYIO yCryry
ANS NMOHUMaHWsA NngepcTea.

A xoTen 6bl nobnarogapuTe cBOEro xopoluero gpyra v konnery Kum MNettungxep. A BbICOKO LIEHHO
ee noaaepxky n ogobpeHue B npouecce paboTbl Haf KHUIOW, a Takke ee NoMOLLb B CO34aHMM
nepBOro MraHa HanMcaHWUs KHUM, KOTOPbIA Mbl COCTaBUMM 3a BecYMCcrneHHbIMK Yallkamu koge. OHa
Oblna MOUM NepcoHanbHbIM KOYYeM Y MOEW My30i, MO3TOMY €€ BIIMAHUE MOXHO HAMTWM BO MHOTMX
naesix o NMIMYHOCTHOM POCTE U OPraHN3aLMOHHON KyIbType, U3NOXEHHbIX B KHUre. He Tak nerko
CKasaTb BbICOKOMY MYXXYMHE C OOMbLUMM XXMU3HEHHBIM OMbITOM: «Bbl JOMKHBI MCNONB30BaTL APYrov
noaxoay». Ha npotspkeHMn MHOrmx net Kum MMeHHO 3To 1 genana, U 9 Hagekcb, YTO CMOry OKasaTb
€l Takylo e NogaepKKy B byayLiem.

A xoTen 6bl nobnarogapuTe MHOMUX APYrMx Moux napTHepoB. OauH u3 Hux — Mper OcbopH u3
Middlebury Group; ero nogaepxka Monx naen, NOHMMaHNE OAEPXKUMOCTU, KOTOPYIO S UCMbITbIBAtO
MO OTHOLLIEHWNIO K CBOUM MpoAyKTaMm, a Takke ero npmMsHaHue Moux NMAEepPCKUX CnocobHOCTeln — Bce
3TO ChIrpasno BaXKHyI posib B NPUBMEYEHMM KanuTana ang Momx kKoMnaHui. ['per 4encTBUTenbHO



NOHUMAaET BaXXHOCTb BCEX 3TUX KIMOYEBbIX KA4ECTB, MO3TOMY BCErga noaaepxmean MeHsi B busHece.
W oH BHec cBoW Bknag B 3aBeplueHne paboTbl Haa KHUToN.

Mol wypuH YuncoH Hukonnc nomor MHe nydiue NoHsATb noTpedHocTn CTrBa B pasnnyHbIX
HocUTENsIX MHpopmaumMm 1 coBeToBarn HanucaTtb kHury. Korga oH Bnagen sugeomarasnHom, CTue
Oblf1 OOHMM M3 ero cambiX KPYMHbIX KNMEHTOB. ELle npu xn3HM YUncoHa Mbl TPOBOAUIN C HUM
MHOro YacoB, obcyxaas noboBb CTMBA K KMHO, @ TakKe TO, Kak 3TO MOBMMSNO Ha ero ycnexu B
GusHece. YuncoH, 6biBano, rosopun: «[xel, Tbl AOMKeH HanMcaTb 06 3TOM KHUIy». Hy 4To xe,
YWICoH, 9 3T0 caenan, nosToMy 6narogapeH Tebe 3a To, YTO Tbl NOOYXXAan MEHS K 3TOMY.

Mot nuTepaTypHbI areHT bunn MNeacToyH cbirpan rnaBHyo pPonb B peanusaumm 3Toro NpoekTa, ot
NOSsIBNEHNsI MOeN O HanncaHum KHAMM 0o MoMeHTa ee nybnukaumun. Ml ¢ bunnom obecyxganu aty
WOE MHOrO fneT Hasaf, HO st CHOBa CBSA3arncsi C HAM TOJbKO NOCHe TOro, Kak U3noXXunn OCHOBHbIE
NOSTIOXKEHUS KHUMM Ha OQHOM M3 KOH(hbepeHUMI, yHaCTHUKN KOTOPOW OTHECINCH K 3TOWN naee ¢
GonbLUMM 3HTY3na3MoM. Brnn He TONbKO BLICOKO OLEHWU NOTEHLUMAan KHAMM, HO 1 NO3HAKOMMUIT MEHS
¢ bunnom CavimoHomMm. [pekpacHbIi nncaTtenb U napTHep, bunn BOOXHYN B KHUMY XXM3Hb Y SMOLMM,
6rnarogapsi YeMy OHa npeBpaTUnach B HACTOSILLYIO KHUTY O BusHece. A bnarogapeH MM oooum.

Ot Bbunna CanMoHa

B nepByto ouepep s Xo4y BbIpasuTb CBOH MPU3HATENLHOCTL [keto DNnnMoTy: OH Hanucan
YOVBUTENbHYIO MCTOPUIO 1 OKa3aricsa 3aMevaTernbHbiM napTHepoMm. [kel, s1 B ntoboe Bpems ¢
yAOBONbCTBMEM NopaboTato ¢ TOOOM Hag ApYrov KHUMOM.

Ham o6oum nocyacTnMBUIIOCh COTPYyAHUYATL C NPOHULATenNbHOM [kaHeT fonacTanH, ¢ KOTopom
Hac nosHakomun uagatens Pogpxkep Kynep. OHa Tpyaunack BMeCTe C HamMu Hag HannucaHuem
pykonucu. [xkaHeT nomorna caenaTb KHUMY Takow, Kakasi oHa eCTb. A MHe Oblf10 0COOEHHO MPUSATHO
cHoBa paboTaTtb ¢ Pogxepom — B 4YaCTHOCTU, MOTOMY YTO MOS MOCNEAHSA KHUra, onybnMkoBaHHasi
npwu ero cogencrtamu, ctana 6ectcennepom New York Times.

Apyrnm yneHom moen OCHOBHOM KoMaHabl 6bina LWWapnotTta LBapu, Ybsa 3ab6oTa 1 nogaepxka
oKasanacb TakoW Ba)XHOW As1 MEHs1 Ha NpoTshXeHun Bcen paboTbl Hag kHuron. LapnoTtTta, Hagetocs,
MHe yganocb Agatb Tebe NoHATb, Kak MHOTO 3HAYMT OJ1S1 MEHsI TBOE BHUMaHMe.

Moe y4acTune B 3TOM NPOEKTE CTano BO3MOXHbIM UCKNounTeNbHO Gnarogaps bunny MeactoyHy —
nuTepaTypHOMY areHTy, KOTOpOMY HeT paBHbIX. Bunn, s Bcerga He o4eHb OXOTHO oTaato Tebe
[I0IKHOE B NOAOGHLIX pasaenax UCKMYMTENbHO U3 ONaceHus], YTo Ha Tebsa obpyLIMTCS LWKBan
NpearioXeHnin 0 COTPYAHMYECTBE OT aBTOPOB, HEYOBINETBOPEHHbIX TEM, Kak UX MHTEPECHI
npeacTaBnsoT Apyrne areHTbl.

Mow BHYKW, EneHa n BuHceHT, cenvac yXXe OOCTaTO4YHO B3pOCsible, YTOObI 1 MO 4EMNNTBCHA C HAMM
CBOMMM pacCkadamMun 0 HanncaHnm KHUrn. 7 6naronapro Tebs, Skype, 3a TO YTO Tbl NO3BOJIAELLb MHE
B1OEeTb X cHacTinBble nuua.

Ham c [Jxeem nocyactnuemunocb pabotaTb C LLENon KOMaH4on NOMOLLHUKOB. CHMMaLO0 LSy u
6narogapto Bcex: [1oHa NepwtenHa, bunna Janna, Ctuea dnekca, Noeapaa NpyuHa, KeHHeTa
Kenna, n ocobeHHo Toma JlelHa.

B TekcTe KHUMM 5 Ha3biBan MMeHa BCex TeX, KTO BHEC B Hee CBOW BKNaf, HO XOTenock 6bl BbIpasnTb
ocobyto bnarogapHocTe: kuny Amenuo, Ctuy BosHsaky, xoHy Ckannu, deny WNokamy, [JoHHe
Oy6uHckn, Anekcy dungudry, Bunny Agamcy, bepty KammuHrey, ey Maggokcy, YaHy Mepeuku,



YI/IHCTOHy XeH,EI,pI/IKCOHy, a TaKkXke TeM, KTO noxesnarn CoOXpaHuTb aHOHUMMHOCTb MO NMpuynHam,
NMOHATHbIM MHOTMM YUTaTENAM.

W B 3akntoueHne Xo4y ckasaTb: Te, KTO MEHsI 3HAET, MONMYT, KaKoy NoTepen Ansi MeHs cTano
OTCYTCTBUE DNPUHH B NpoLecce TpyaHOM paboTbl Hag PyKOMUCbo. XOTS OHa BonblLue He MOXET
NPYHMMaTb akTUBHOIO Y4acTUs B MOEW XXM3HU, OHa HABCer4a OCTaHETCsl B MOEM cepaLe.



